
Appendix 1 
Parent Athlete Handbook Sample 

 
MEMORIAL HIGH SCHOOL ATHLETIC CODE 

 
I. INTRODUCTION 
 
Athletic participation is a privilege granted all students who voluntarily accept the rules 
and regulations outlined hereunder. 
 
II. PHILOSOPHY 
 
The athletic program is an integral part of the total high school educational process.  As 
such, it provides opportunities and emphasizes definite goals which are difficult to 
duplicate or achieve in other high school activities or in later life.  It is desired that 
athletics be an enriching and healthful experience in which physical, mental and social 
growth can be stimulated through inter-scholastic competition.  It is also desired that the 
athltic program will develop individuals who project self-confidence, exhibit improved 
skills, and practice good sportsmanship.  A genuine understanding of the athletic 
requirements, realized through a student-parent conference in which the rules of the 
Athletic Code are read and discussed, will help to bring about a greater understanding of 
the aims and objectives of the school athletic program.  In accordance with WIAA 
regulations, enforcement of the athletic code is the responsibility of the school, parents, 
and athletes on a YEAR-ROUND BASIS. 
 
III. ELIGIBILITY 
 
A. A student is ineligible by WIAA policy for athletic competition if he/she: 
 1. Becomes 19 years old before August 1 of any school year. 

2. Attends more than 8 semesters of high school (a semester of 
  eligibility is charged after 40 school days or participation in one 
  interscholastic  contest). 

3. Enrolls after the 17th day of a semester without extenuating circumstances (i.e. 
sickness, accident, transfer). 

 4. Competes in a given sport more than four different seasons. 
 5. Participates in an all-star contest or similar activity involving participants from 

more than a given league unless sanctioned by the WIAA. 
B. In addition, a student is eligible for athletic competition only if he/she meets all of the 

following WIAA criteria: 
1. Maintain amateur status.  Any awards received for non-school activities (i.e., 

equipment, merchandise, T-shirts) must be received by ALL registrants, not just 
winners or finishers; otherwise, one is no longer considered an amateur. 

2. Not compete in outside activities in the same sport during the same 
  school season. 

3. Have a physical examination at least every other school year as confirmed by 
physician's signature on the WIAA physical examination card or alternate year 



athletic permit card on file in the Athletic Director's Office.  (It is also 
recommended that dental fitness be attested by a licensed dentist.) 

 4. Have parents signed permission on the WIAA card. 
 5. Have accident insurance. 
 6. Adhere to all requirements stated in the code. 
 
C. Residence 

A student, whether an adult or not, is eligible for interscholastic competition ONLY at 
the school in the attendance area in which his/her custodial parent(s) are legal 
(physical) residents.  Otherwise, the student is ineligible for competition for 12 
calendar months.  There are very few exceptions to this rule; therefore, potential 
athletes not living with their custodial parent(s) in Memorial's attendance area due to 
extenuating circumstances should contact the Athletic Director to pursue procedures 
which may lead to the granting of eligibility. 

 
 D. Academic Eligibility 

1. In accordance with ___AA regulations, a student-athlete must be a full-time 
student enrolled in and passing a minimum of "20 hours of course work" (any 
combination of classes adding up to a total of two (2) credits per semester) which 
apply towards grade point average.  In addition, a student-athlete may not receive 
more than one non-passing grade in any grading period. 

2. FURTHERMORE       School district rules stipulate that student-athletes must 
receive passing grades in all classes at all times. 

3. Coaches are responsible for monitoring class attendance and progress through the 
use of Academic Status Reports. 

 

Interpretations: 
-Determination of eligibility is the function of the coach involved who shall inspect the 
grades of all  candidates   prior to the start of any season's competition/performance, and 
during the season when a grading    period shall occur. 
-WIAA ineligible students shall be disallowed from competition/performance until not 
less than 15 actual    school days have passed beginning with the second Tuesday 
following the end of a grading period  (3 calendar weeks from first pre-school contest or 
one-third  of the season for fall sports, whichever is LESS). 
-On the 15th school day (21st calendar day from first pre-school contest or one-third of  
the season in the fall),   a review of grades will be made to determine the athlete's 
status--if passing all classes, the athlete may return    to competition on the l6th school 
day--if still ineligible, the athlete will remain ineligible until such time as   he/she is 
passing all classes. 
 
-Eligibility may be regained in summer school by making up failures incurred during the 
spring semester.   
 In this regard, the following standards apply: 
  -2 x F's = 2 courses in summer school 
  -2 x NC's = 2 courses in summer school 
  -2 x Incompletes - 2 courses in summer school 
  -any combination of the above grades results in the equivalent number 



   of courses being made up (including correspondence courses) as long 
 as such courses count toward a student’s grade point average 
 
-Eligibility may also be regained immediately if incompletes or NC's are made up within 
10 school days of any   grade reporting period. 
-During the ineligibility period, the coach has the prerogative to allow the student to 
practice or not. 
-Continuous progress (CP) courses are considered only if eligibility is questionable--then 
it is the responsibility   of the coach involved to ascertain a letter grade from the CP 
teacher. 
-Students who drop a class with a grade status of “F” after week seven will not be eligible 
for the remainder of that semester  plus a portion of the following semester. 
-Students who are ineligible by school district standards, but not __AA standards, will be 
disallowed competition for  AT LEAST ONE CONTEST and will remain ineligible for 
not less than 10  school days or 22% of the  scheduled competition dates for fall and 
spring sports; and 15% for winter sports,  whichever is LESS provided the athlete is 
again passing ALL classes. 
 
-Once eligibility is regained, the athlete must continue to pass ALL classes for the 
remainder of the  grading period in order to remain eligible.--if not, the athlete becomes 
immediately ineligible until such time   as again passing all classes.  It shall be the 
responsibility of the athlete who has regained academic eligibility to   turn in current 
grade status reports to the Athletic Director on THURSDAY of EACH week   for the  
remainder of the grading period in order to maintain eligibility. 
 

NOTE:  If a contest forfeiture results due to false academic or residential 
information furnished by a student or student’s parents, the student becomes 
ineligible for all sports for one (1) calendar year from date of last contest 
participation. 
 
IV. LOCKER ROOMS AND CARE OF EQUIPMENT 
 

A. The locker room is for players and coaches only. 
B. There shall be no horseplay in locker rooms at any time. 
C. Locker rooms are to be kept clean. 
D. Each student is responsible for the proper care and safekeeping of all equipment 

issued.  Lockers must be secured before and after practices or competition. 
E. Upon termination of sport participation, the student is required to turn in equipment and 

clear out of his/her team locker within THREE days.  The school is not responsible for 
personal items left in unattended lockers after three days and such items will be 
discarded. 

F. Payment for lost or stolen items must be made at the high school office or to the 
coach in charge (such equipment remains school property and will be confiscated any 
time it reappears--refunds may be obtained within 30 days of fine payment). 

G. Broken basketball rims and backboards are the financial responsibility of those who 
break them. 



H. No athlete will be allowed to compete with another sport until all equipment and/or 
uniform obligations are cleared by the previous coach. 

 
 
 V. TRANSPORTATION REGULATIONS 
A. Team members must use the mode of transportation provided by the school to reach 

the site of the contest or practice.  Team members must also return to school via the 
same mode of transportation unless parents request (in writing or personal contact 
with the coach) permission to take the player home in their private vehicle.  Only the 
legal parent or guardian will be given this prerogative. 

B. Coaches may exercise their prerogative in the following areas: 
1. The degree of talking and singing on the way to or from a contest or practice 

 2. The consumption of food and drink 
 3. Team dress 
C.   Coaches must ensure the bus or mode of transportation used should be as clean at 

the end of a trip as it was at the beginning. 
 

 

VI. PARTICIPATION LIMITATIONS, CHANGING SPORTS, LEAVING THE  
TEAM, AND LETTERING 

 
A Student-athletes are prohibited from participating in more than one school-sponsored 

athletic activity during any given season  
B. An athlete may not drop one sport to go out for another after tryouts have been 

completed and team selections have been made. 
C. Individuals who voluntarily sever their team affiliation and/or quit during the season 

and later have a change of heart may be reinstated to team status at the coaches’ 
discretion. 

D. To be eligible for the school letter, athletes must meet sport prerequisites and MUST 
complete the sports season in good standing with the team/squad and coaching staff. 

 
VII. VACATION POLICY 
 
A. Athlete must personally contact the coach prior to any vacation which causes the 

athlete to miss a practice or athletic contest. 
 1. Family Vacations 

Before contest participation can resume, an athlete must practice one day for 
every two practices or athletic events missed. 

 2. Vacation Without Immediate Family Members 
Before contest participation can resume, an athlete must practice two days for 
every practice or athletic event missed and may be withheld from at least one 
contest. 

B. Failure to personally contact the coach prior to any vacation will result in a doubling 
of the above periods of ineligibility and the athlete will be withheld from at least one 
contest. 

 
VIII. PERSONAL CONDUCT 



 
A. All participants shall conduct themselves at all times in such a way as to reflect 

positively on themselves, their family and their community. 
B. Athletes of any age who exhibit unacceptable conduct in or out of school or 

competition (namely the buying, selling, possession, or use of alcohol, tobacco, 
drugs, steroids, or facsimiles/look-alikes thereof (O’Doul’s, Sharps, etc.),  fighting, 
threatening, stealing, lying, possessing false identification or school keys, falsifying 
excuse/pass slips, forgery, cheating, vandalizing, violating school rules, trouble with 
the police, or other conduct not becoming an athlete) will be suspended from 
interscholastic competition in accordance with the formal suspension policy listed 
hereafter.  In addition, the following violations are considered to be extremely 
serious:  organizing, hosting, or having gatherings where drinking or use of 
controlled substances takes place; selling, providing, or distributing alcohol or 
controlled substances; using steroids, androstyndione, or human growth hormone; 
carrying a dangerous or concealed weapon; reproducing or distributing school 
keys; threatening a staff member;  being charged with or committing a felony.  Any 
athlete who commits any of these violations will be suspended immediately and may 
be suspended up to three 100% seasons WITH practice pending commission review.  
If persons in possession of alcohol or controlled substances (invited or uninvited) 
arrive at a gathering being given by an athlete, that athlete is responsible under this 
policy for the immediate removal of those persons and of all alcohol or controlled 
substances from the premises.  A responsible adult or the police should be contacted 
without delay if those persons refuse to leave. 

C. Alcohol, tobacco, and drug related Code violations will be further referred to the 
school AOD Coordinator for screening, assessment, counseling, or intervention.  
Failure of violators to meet with or follow through with the recommendation(s) of the 
AOD Coordinator will result in continuous ineligibility.   

D. Any Code violation that is self or family reported to any Memorial staff member, prior to 
staff awareness of the violation, may result in up to a 50% reduction of the normal 
suspension penalty. 

E. Voluntary first-time entry into and completion of  an approved AODA Treatment 
Program will require a 25% suspension penalty.  Subsequent treatment program 
participation will result in the normal 50% AOD suspension penalty.. 

F. Unexcused cuts from class or leaving class early without permission on any given day 
or any Alternative Learning Center assignment during an athlete's season will result 
in the athlete not competing in the next scheduled contest, no matter at what level of 
competition.  This is a one for one cumulative situation (i.e., class cuts on 4 different 
days will mean 4 different meet/game suspensions and two different ALC 
assignments will result in two different meet/game suspensions.)  Failure to attend 
ALC will result in successive game suspensions until the ALC assignment has been 
fulfilled. 

G. All players are expected to attend all practices and games unless excused by the coach 
of the sport involved, or by administrative excuse--failure to comply will result in 
discipline and/or suspension. 



H. Students may  be withheld from competition for insubordination or disrespect to any 
school employee, coach, or official, or not meeting the requirements of individual 
coaches. 

I. Students may also be dropped from team membership for not being in good standing 
with the team and/or failing to attend school and go to ALL practices, classes, and 
study halls ALL THE TIME. 

J. Formal suspensions for code violations which occur or are first known to have 
occurred after WIAA tournament competition has begun, will result in immediate 
disqualification from the remainder of the tournament series along with the remaining  
percentage penalty carrying over to the next sport in which the athletes participates. 

K.  Hazing and initiations are expressly prohibited by any student who has attained team 
membership status at any level of competition.  This policy is effective year-around 
and pertains to incidents on or off campus.  

 
THE ATHLETIC STAFF OF ___________ HIGH SCHOOL DISCOURAGES THE 
USE OF ANY NON-PRESCRIPTION DRUG, MEDICATION, OR FOOD 
SUPPLEMENT SUCH AS CREATINE USED SOLELY FOR PERFORMANCE 
ENHANCING PURPOSES. 
 

IX.              CONFERENCE POLICY ON HARASSMENT, FIGHTING, TAUNTING,AND 
UNSPORTSMANLIKE CONDUCT IN INTERSCHOLASTIC SPORTS 

 
A. Fighting in any sport shall be construed to consist of:  an invitation to fight - closely 

following an opposing player during a disturbance and making any menacing or 
taunting gesture or sound - punching or slugging whether or not contact is 
made - wrestling or tackling an opponent as part of an altercation.  In addition, 
leaving the player box or player bench area to approach an altercation shall be 
construed as participation in the altercation.   

B. Athletes who are subjected to harassment violations will IMMEDIATELY: 
 1.) Report the incident to their coach. 
 2) The coach will report the incident to a contest official. 

3)         The official will inform the opposing coach of the allegation.  Officials 
will be expected to rigorously enforce sportsmanship regulations and will 
be especially alert for repetition of the alleged incident. 

  4)         Coaches notified of allegations will immediately counsel all squad 
members of the       allegation and take appropriate steps to prevent any future 
incident. 

C. Any athlete, coach, or team member ejected by a contest official at any time for acts 
of harassment, fighting, taunting, or unsportsmanlike conduct, or for such acts as 
witnessed by a school official before, during, or after any contest will be subject to 
the penalties delineated in D. below.   

D. Violation of the prohibition against harassment, fighting, taunting, or unsportsmanlike 
conduct shall bring an automatic suspension for the remainder of that contest plus 
suspension from the next two scheduled contest dates.  In addition, an ejected athlete 
must complete the season in good standing or the suspension is  considered not to 



have been served and will carry over to the next sport season he/she participates in 
and successfully completes. 

E. Should the original violation of this rule occur during the final contest of the season, 
the violator will be suspended from the next two contest dates for which the athlete or 
team member is eligible 

F. Whenever an ejection occurs, all coaches involved in the contest are required to 
notify their head coach, athletic director, and principal immediately.  Athletic 
directors will then confer to insure conference suspension penalty is administered 
accordingly. 

G. For unsportsmanlike conduct resulting in ejection, a second violation by the same 
individual during the same season brings automatic expulsion from that sport for the 
remainder of the season plus suspension from any and all WIAA tournament contests 
of that same season.  If a second violation occurs during the last contest of a season, 
individual is suspended from any and all WIAA tournament contests of that season 
plus suspension from the first two contest dates normally eligible for during the next 
season he/she participates in and successfully completes. 

H. For harassment incidents resulting in ejection, a second or subsequent violation 
AT ANY TIME DURING ANY SEASON brings automatic expulsion for one 
calendar year from the date of ejection. 

I. A more severe penalty may be assessed against an individual for a violation if, in the 
judgment of the school,  such action will be beneficial to the future of that sport. 

J. Unsportsmanlike conduct suspension appeals may be made by member school and 
the local principal, following communication with the other involved principal, will 
rule on the suspension.  For harassment ejections, there are NO APPEALS. 

 

X.  FORMAL SUSPENSIONS 
 
A. The head coach, coach in charge, athletic director, assistant principal, or the building 

principal have the responsibility individually and/or collectively to decide whether a 
formal suspension shall be issued. 

B.  The suspension policy will be as follows: Non-AOD Athletic Code Violations or 
Self-Reported AOD Violations - 25% of current (or next sport if out of season) 
sports' season competition dates WITH practice with a maximum of  four contest 
dates OR a maximum of  three contest dates if one of the three dates is a 
multiple-event contest such as an invitational soccer tournament or a wrestling 
invitational or a softball double-header. 

C. Alcohol, Tobacco, and Drug related Code Violations -- 50% of season 
competition dates WITH practice.  

D. Attendance at gatherings where underage drinking or drug use takes place will 
result in  a 25% suspension penalty.  

E. Organizing, hosting, or having gatherings where drinking or use of controlled 
substances takes place; selling, providing, or distributing controlled substances; using 
steroids; being charged with or committing a felony -Immediate suspension which 
may extend up to three 100% seasons WITH practice pending commission review. 

F.  Interpretations: 
1.   Athlete must practice with and be a member in good standing with the team until 

season's end in order  to complete any suspension.  Furthermore, after a season 



has started and candidate lists have been submitted, it shall be the prerogative of 
the coach involved to allow an athlete on suspension to join the team or not.  Such 
membership is NOT POSSIBLE after 
_______________________________________ 

2. Suspensions will be figured and must be served at the highest level an athlete 
participates at during the course of a season. 

3. Suspension determinations of .5 or greater will advance to the next highest whole 
number of dates. 

4. In-season violations will result in immediate suspension from the next regularly 
scheduled contests; while out-of- season violations or carry-overs result in 
suspension from the first contest(s) the athlete would normally be eligible for, 
having practiced with and been a member in good standing with  

  the team. 
5. If a suspension cannot be completely served during the current sports' season, the 

remaining percentage will carry over to the next sport the athlete participates in. 
6. Multiple suspensions must be served consecutively and may not be served 

concurrently. 
G. All athletes with formal suspensions have the right of due process as follows: 

1. The violator and parent will be advised of the complaint if possible. 
2. The suspension/punishment will be set forth in writing. 
3. Suspensions may be appealed, in order, to the athletic board through the athletic 

director, the assistant principal in charge of athletics, the building principal, 
district supervisor of athletics, deputy superintendent, superintendent of schools, 
board of education, and the court.  During the appeal procedure, the suspension 
shall remain in effect until otherwise directed. 

H. Athletes who commit formal code violations of an AOD or illegal nature during their 
seasons are NOT eligible for individual post-season honors at any level.  Prior code 
violations could also affect nominations for post-season awards. 

 
XI.  A.  NON-SCHOOL AND OUT-OF-SEASON PARTICIPATION REGULATIONS 

 

A. A student becomes ineligible in a sport for the remainder of the season for 
COMPETING in non-school activity in the same sport during the season of practice 
and competition established by the school (cross country/track athletes are prohibited 
from participation in road races DURING their season). 
1. Non-school activity shall be interpreted to include (a) all activity outside the 

control of the school and (b) any activity of a school (other than official 
interscholastic program) involving another school or a non-school organization. 

2. A student who was a member of a school team in a given sport during the 
previous year may not delay reporting for the school team beyond the school's 
official opening day of practice in order to continue non-school competition 
except in the fall sponsored sports of golf, swimming and tennis, provided the 
delay does not extend beyond the first interscholastic meet.  This same provision 
does not apply in cross country, soccer and volleyball --athletes in these sports 
must terminate summer activity before the first day the school team practices or 
lose their eligibility. 



 3. A student who is cut from the squad during the regular season for reasons of skill 
is exempt from this rule if there is an opportunity to rejoin the team later in the 
same regular season.  However, a student suspended from the team for reasons of 
discipline or academic problems is not exempt from this rule. 

B. There are no restrictions relative to the voluntary (without school/coach involvement) 
assembling of student-athletes during the summer when school is not in session. 

 

  
 
HOWEVER: 

1. It is not permissible for a student to wear a school uniform/team apparel outside 
the regular school season of a sport. 

2. It is not permissible for any person or organization, except the student or parents, 
to pay the cost or fee of any kind of non-school activity involving specialized 
training or similar instruction. 

3. A person who will be coaching a student in the following season shall not be 
permitted to coach or transport that student other than during the designated 
school season for that sport. 
a) It is permissible, however, for a coach to transport his/her athletes to a 
specialized camp or clinic IF  the coach is an instructor at that same camp or clinic. 
b) On the other hand, if an athlete attends a summer camp where his/her school 
coach is an instructor, special precautions must be taken to  insure that a 
coach- athlete relationship does not exist during any  drill work the athlete 
participates in (large group lecture sessions  are acceptable, but small group drills 
or technique work are not). 
c)  The following sports are exempt from this requirement during the summer 
period only; baseball, cross country, golf, gymnastics, softball, swimming, tennis, 
and track and field. 
d)  This provision shall not prevent a coach from having supervisory 
responsibilities in open gyms for  any activity outside the designated season of a 
sport.  Supervisory involvement, however, does not include such situations as 
playing basketball with athletes, running with athletes, working out (such as 
wrestling activity), club team coaching (such as swimming and soccer), driving 
(or accompanying) athletes to competition or training (clinics, camps, etc.), 
conducting sport or strategic drills, running through plays, demonstrating game or 
sport techniques or any other activity which could be regarded as coaching or 
instructing. 

 e)  ATHLETES MAY NOT BE REQUIRED AND ARE NOT PERMITTED TO 
PARTICIPATE IN TIME TRIALS, DISTANCE RUNS, OR ANYOTHER 
PHYSICAL ASSESSMENT PRIOR TO THE OPENING DAY OF PRACTICE 
FOR THAT SEASON. 

C. It is  the philosophy of the WIAA that all-star teams and similar activities do not 
serve the best interests of high school students because of over emphasis, 
exploitation, selection procedure and/or other factors.   

 

XII PARTICIPATION  FEE 



A. Participants are required to remit an athletic participation fee of ______ for each 
sport they intend to participate in when they register each fall.  Families  with 
three or more athletes will pay a maximum ______ for athletic participation.  This 
fee is non-refundable unless the student is cut from a team for reasons of skill. 

B. In sports that sponsor separate freshmen teams, there is a no-cut policy in effect 
for freshmen. 

 

XIII   SPECTATOR CONDUCT 
 
Because  athletics must operate within the framework of sound educational principles, it 
follows that: 
1. Athletic teams at _________ High School come under the jurisdiction of and are 

required to abide by the rules of the ___________ Interscholastic Athletic 
Association, so that all athletes may compete under identical standards. 

2. Those who take advantage of the privilege of athletics either as a participant or 
spectator are expected to conduct themselves in a manner that does not detract 
from the educational principles which direct the basic organization. 

3. Athletes and officials are human beings--they are not perfect and never will be.  
Anyone involved in a contest may make a mistake. This includes competitors, 
coaches, officials, and spectators enter into competition knowing that errors are a 
normal part of an activity and are likely to happen. 

4. Even though winning is certainly an admirable goal, it is hollow if it comes at the 
expense of morals, ethics, and just plain common sense.  As the preceding points 
are kept in mind, the following spectator behavior will be expected: 

 
FANS AND SPECTATORS ARE EXPECTED TO: 
 

1. Stand during the National Anthem. 
2. Cheer for their team rather than against their opponents. 
3. Maintain self-control at all times while conducting themselves as responsible 

citizens. 
4. Show RESPECT for opponents in every way possible. 
5. Always be positive in support of their teams. 
6. Recognize and acknowledge good performances made by both teams. 
7. RESPECT officials and accept their decisions. 
8. Be humble and not boastful in victory and gracious and not bitter in defeat. 
9. Leave the site of an activity--including the parking lot--as soon as possible after the 

activity is completed. 
 

 SPECTATORS ARE PROHIBITED FROM: 
1. Use negative chants which focus on or exploit mistakes such as “You, You, You,” 
 “ Sieve,”  and “Airball.” 
2. Participate in chants or behaviors which use obscene or insulting language or 

gestures or which mention or imply topics which would tend to ridicule, taunt, 
harass, intimidate, humiliate, demean, or embarrass others in attendance, incite or 
abuse opponents, or bring disrespect upon game officials. 

3. Sit in the opposing team's seating/cheering sections. 



4. Stand next to playing surface railings or ice rink plexiglass or pound/push on 
plexiglass; or sit/stand in bleacher aisles or doorways. 

5. Engage in body passing or any action that endangers the safety of participants, 
spectators, or officials. 

6. Bring stereo, tape, or radio equipment to athletic contests or make use of 
noisemakers in the stands. 

7. Throw anything onto the playing surface or at players, coaches, officials, 
cheerleaders, band members, supervisors, police, fans, or guests. 

8. Carry or consume any alcoholic or controlled substance while on school or 
athletic property or attend a school-sponsored function while under the influence 
of same. 

9. Leave an athletic event before it is over and return at a later time. 
10.   Rushing onto the floor or field, and  or hanging from goal posts, goal cages or basket 

supports at the end of a   contest. 
 

Failure to comply with any of the aforementioned rules will result in the spectator being 
removed from the premises and, in the case of a student, further disciplinary action by the 
appropriate grade level principal.  ANYONE EJECTED FROM A TOURNAMENT 
GAME IS AUTOMATICALLY EJECTED FROM ANY AND ALL REMAINING 
TOURNAMENT GAMES. 
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Appendix 2 
Coaches Handbook 

 
Coaches’ Code 

Coaches must: 
1.   provide a physically and emotionally safe environment for practices and competition. 
2.   exemplify honesty, integrity, fair play, and sportsmanship regardless of the 

impact that might have upon the outcome of the competition. 
3.   maintain a professional demeanor in their relationships with athletes, 

officials, colleagues, administrators and the public and treat them with respect and dignity. 
4.   maintain confidentiality when appropriate and avoid situations that would 

potentially create a conflict of interest or exploit the athlete. 
5.   maintain a commitment  to the education of their athletes and should encourage 
     academic achievement. 
6.  maintain a commitment  to the safety and well-being of each athlete and promote   

healthy lifestyles by their actions 
7.   discourage the use of performance enhancing substances and dietary supplements 
8.   prohibit the use of any illegal or recreational drugs 
9.  educate athletes about nutrition, safe and healthy weight loss or gain, and    healthy 

eating behaviors 
  10. follow current safe training and conditioning techniques 
  11. exhibit sound injury and risk management practices  
  12. demonstrate an understanding of growth and developmental stages of their athletes 
  13. encourage athletes to adopt a physically active lifestyle. 
  14. place the athlete’s needs and interests before their own. 
  15. remember that competition should be healthy and enjoyable for all. 
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Coaches Handbook 
 

INDEX OF ATHLETIC POLICIES  
 
  100 Philosophy and Objectives 
 
  110 Liability and Supervision 
 
  200 Admission Prices 
 
  300 Athletic Awards and Awards Programs 
 
  400 Athletic Board and Commission 
 
  500 Broadcasting and Press Box Privileges 
 
  600 Budget Numbering System 
 
  700 Fund-Raising 
 
  800 Contracts and Head Coach Orientation of New Assistants 
       
  810       MMSD Coach Job Description 
       
  900 Director of Athletics 
 
 1000 Duties and Powers of the Assistant Principal and Building Principal 

as They Relate to the Athletic Program 
 
 1100 Athletic Eligibility at Memorial High 
 
 1200 End of Season Requirements 
 
 1300 Outstanding Equipment/Uniform Obligations by Athletes 
 
 1400 WIAA Non-school & Out-of-Season Participation Regulations 
 
 1500 WIAA Residence and Transfer Rule 
 
 1510       MMSD Residence Rule 
 
 1600 Madison Metropolitan School District's Policy on Fighting in 

Interscholastic Sports 
 
 1700 Conference Policy for Handling Problems Which Occur at Athletic 

Contests 
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 1800 City Policy for Handling Training Rule Violations Committed by an 

Athlete During the Course of an Athletic Contest 

1810City Policy on Communications With Coaches and School Administrators Regarding Issues
Concerns
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 1900        City Policy on Prayer 
 
 2000 Equipment and Supplies 
 2100 Game Personnel Reimbursement 
 
 2200 Health, Accident and Disability Insurance 
 
 2300 Emergency Medical Procedures 
 
 2400 Preparation Before First Practice 
 
 2500 Release From Classes 
 
 2600 Recruiting Policy 
       
 2610       NCAA Eligibility Clearing House 
       
 2700 Transportation 
 
 2800 Conference Constitution and By-Laws 
 
 2900 MMSD Freshman Athletic Program 
 
 
 
 
INDEX OF COACHING RESPONSIBILITIES AND STANDARD OPERATING PR

OCEDURES (White) 
 
 3000 General Guidelines 
 
 4000 Athletic Code Enforcement 
 
 5000 Budget Related Matters 
 
 6000 Preseason Details 
 
 7000 In-Season Procedures 
 
 8000 Post Season Duties 
 
 9000 Miscellaneous Year-Round Responsibilities 
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APPENDICES (Blue) 

 
  #1 Sport Cautionary Statements 
 
  #2 Head Coach Orientation of New Assistants 
 
  #3 WIAA Application for Eligibility on Behalf of Student Whose 

Parents   Do Not Reside in District 
 
  #4 Monthly Residential/Transfer Ineligibility List 
 
  #5 Permission to Miss Class for College Recruitment 
 
  #6 Procedure for Seeking Alcohol and Drug Services 
       
  #6A       AOD Video Inventory 
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"EVERYTHING WE DO IS AND WILL BE JUDGED AGAINST 
THE STANDARD OF EDUCATIONAL SOUNDNESS" 

 
 
 
 
 
 
100 
 
 
I. Philosophy 
 

An educational system provides evidence of a sound operating base when its 
graduates consistently demonstrate skill competencies, a rationale for sound 
decision-making, and flexible personalities, all of which can be used to 
operate efficiently and productively in a society. 

 
Athletics is an important phase of a high school education and must be based 
upon the same sound philosophical principles that guide the academic 
disciplines. 

 
It is with this philosophy in mind that James Madison Memorial High School 
confirms the Madison School District philosophy which states that coaches 
are teachers first and foremost, and that coaching is an assignment which 
extends sound teaching and human relations principles from the classroom 
into the athletic setting.  While this policy and philosophy originates with the 
Board of Education, it is hereby stipulated that implementation is the 
responsibility of the superintendent, director of secondary education, building 
principal, school administrators, athletic director, and ultimately the coach 
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The concept which stipulates that "sound educational principles should be 
applied in the coaching/athletic setting" specifies the use of sound 
physiological, psychological, and sports strategies, techniques and funda-
mentals through use of the safest, most durable equipment of reasonable cost.  
Accordingly, personnel who are most qualified by experience and/or training 
shall be selected to implement the program as coaches. 

 
II. Desirable Objectives 
 

Recognizing the impact of the coach, his/her values, personality, and behavior 
on young athletes, and further recognizing the desirability of using 
educationally sound principles to guide the athletic program and coach, the 
following goals for students are stated along with implementation strategies 
and behaviors to aid coaches in goal attainment. 

 
A. Goals 

 
1. Student-athletes should appreciate and understand efficient, 

kinesiological principles of activity and movement as well as 
physiological and psychological contributors or deterrents to 
performance. 

 
Implementation:  Coaches must educate the athlete in the phil-
osophical and practical procedures for training, physiology, 
anatomy, movement, psychology and strategies to be employed.  
The athlete must be taught proper methodologies for the 
prevention and care of athletic injuries. 

 2. Student athletes should appreciate the need and rationale for 
rules as stipulated by the WIAA, Southern Wisconsin High 
School Conference, Madison Board of Education and Memorial 
High School Athletic Board which regulate their play or 
performance. 

 
Implementation:  A coach must be knowledgeable of all the 
rules in his/her particular sport and it is obvious that coaches 
shall follow the rules to the ultimate degree and keep within the 
intent of those rules.  This specifies that coaches shall also carry 
on a positive relationship with officials who enforce such rules 
and shall not act in any way as to elicit crowd or squad 
harassment of officials.  Such things as "taking a technical" to 
"fire up" a team will not be tolerated.  Treat all officials with 
total respect regardless of the situation.  Likewise, all athletes 
should be made aware of what is and what is not good 
sportsmanship and realize that they are expected to practice 
good sportsmanship at all times.  Coaches shall also be 
cognizant of and adhere to the rules and by-laws of a general 
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nature and specific to their individual sports.  Furthermore, 
head coaches are required to attend WIAA Rules 
Interpretation Meetings for their particular sport.  Coaches 
who fail to attend a WIAA rules meeting or send a previously 
approved substitute--regardless of the reason for absence--will 
be required to write a second rules examination under the 
direct supervision of a school administrator. 

 
3. Student athletes must be knowledgeable of rules.  Violation of 

rules deters from team effectiveness, individual performances, 
accountability, and school and family reputation.  Discipline 
can be an educational experience if imposed consistently and 
fairly. 

 
Implementation:  Coaches shall clearly stipulate eligibility, 
training, and conduct rules; enforce them impartially, contin-
uously, and consistently, and refrain from consciously carrying 
on acts in the presence of athletes (smoking, chewing, or drink-
ing) which can be criticized for their inconsistency with the 
rules which they stipulate for athletes.  With this in mind, 
coaches are required to refrain from same while traveling with 
athletes from port to port (leaving school until returned to 
school) except in designated areas completely away from 
athletes.  Furthermore, let it be known that the use of profanity 
by any coach is not acceptable.  Coaches shall penalize athletes 
who violate rules which have been clearly stipulated, using the 
due process procedures outlined in Memorial's Athletic Code.  
To turn one's head for the gifted athlete or the athlete in one's 
own sport is to erode the effect of a rule and to promote 
widespread and flagrant violation thereof. 

 4. The student athlete shall be assisted by the coaching staff to 
make the most effective use of all resources to develop initiative, 
leadership, and judgment to provide the best learning situation 
in each sport for each athlete. 

 
Implementation:  All learning is interrelated.  Principles used in 
the academic setting can and should be applied to the athletic 
setting.  This implies that all coaches shall keep abreast of 
current trends, techniques, and strategies which are useful in 
the coaching of their particular sport and that assistants can be 
delegated specialty responsibilities for in-depth preparation and 
instruction.  It follows that coaches should refrain from yelling 
at an individual in a degrading or derogatory manner while 
focusing on positive, rather than negative, learning; i.e., "This 
is what I want you to do," not "This is what you did wrong."  
Further, it must be noted that physical contact with an athlete 
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in a condescending manner with the intent to harm, humiliate, 
or degrade is not acceptable under any circumstances and will 
be severely dealt with by the school administration. 

 
5. The student athlete must be given the opportunity through 

proper instruction by the coaching staff to promote positive 
community and faculty relationships. 

 
Implementation:  Athletics are an expensive proposition and 
looked on by many as an unnecessary frill.  We detract from 
positive community relationships and support by publicly 
arguing or criticizing one another, discussing disagreements 
between staff members, or students and staff members in such 
a way as to indicate that our program goals are impaired by 
personal interests or goals.  Where confrontations do occur, 
coaches should avoid widespread or idle discussion of them 
with any persons other than parties involved and then 
minimally, unless seeking to solve the problem.  It is further 
desirable to make positive use of Madison Metropolitan School 
District's staff specialists whose skills may be used in behavior 
modification or aiding interpersonal relationships without 
widely disseminating the problem and polarizing the faculty or 
community. 

  
6. The student athlete will be required to respect school and 

physical plant equipment and property. 
 
 

Implementation:  The Madison Metropolitan School District 
purchases the most durable and safest equipment possible 
within the framework of reasonable costs.  With increasing 
scrutiny of  athletic budgets it is important that all coaches 
ensure that the equipment of this and other schools or 
commercial carriers are safeguarded and returned in 
reasonable condition by the users or that users be held 
accountable for damage and/or loss or theft.  Coaches should 
keep accurate equipment issue records, require restitution of 
value for lost or flagrantly damaged gear and involve the 
administration in collection thereof.  Coaches shall also ensure 
proper conduct and use of buses, eating places, and host schools 
while traveling with squads and shall hold squad members 
responsible for damage thereof. 

 
 
III. Orientation of Staff 
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Matters involving orientation as to the WIAA, equipment location, financing, 
purchasing, budgeting, scheduling, officials, contracts, transportation, meals, 
cleaning, repair, tournaments, specific rules, or general questions should be 
discussed with the Athletic Director for appropriate references or directions. 

 
 
 IV.       Coaching Certification/Education 
 

It is imperative that coaches continually strive to further their education by 
participating in as many coaching-related areas as feasible. As such, coaches 
are expected to attend athletic training, CPR, and first aid workshops on a 
regular basis so as to stay abreast of current trends and procedures.  
Furthermore, the Madison Metropolitan School District will make available 
professional growth opportunities for coaches each semester.  These 
instructional programs will range in format from single topic discussions and 
video demonstrations to comprehensive courses of study leading to various 
certifications.  American Coaches Effectiveness Program (ACEP) certification 
at Levels I and II, first aid and CPR courses, and Dane County Sports 
Medicine Council (DCSMC) workshops will be advertised yearly in the 
Exchange Program's Staff Quarterly which is available to all staff and 
non-staff coaches. 

 
In this day of increasing concern about liability, certification offers a 
secondary benefit generally unavailable through alternative measures.  
Nationally recognized professional certification is not a guarantee against 
litigation, but provides a significant tool for successfully defending a lawsuit. 

 
    
 
 
 
V. Program Administration 
 

It is recognized that holding down a full-time teaching position will cause 
some pressure on time allocation and resource allocation.  However, 
adherence to these guidelines is expected.  Non-adherence to the policies of 
this handbook will be dealt with by the Athletic Director.  Frequent, flagrant, 
or serious violations of policy or of professional or ethical behavior will result 
progressively in: 

 
      a.    Formal letter of reprimand from the school administration. 
      b. Disciplinary action involving suspension from duty as coach. 
 

c.  Removal from consideration for future coaching. 
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       d.    In the case of a coach striking an athlete as delineated in II-4 
above, the first offense will result in an immediate letter of 
reprimand and suspension from at least one contest.  Any 
subsequent offense will result in the immediate and permanent 
dismissal from all coaching responsibilities. 

 
110 
 
 
VI.  Liability 
 
a.  Since the legal system assumes that the coach (attached to the educational system) 
is a trained professional, the following questions will be asked in a court of law 
should litigation arise: 
 

1. What is your expertise? includes areas such as physical plant and field 
maintenance, educational/coaching background, athletic 
training/CPR/ first aid clinics, workshops, and experiences 

 
2. What are your team/squad safety rules? 

 
3. Have you issued and collected sport-specific warning statements? 

 
4. What is your plan for progressive conditioning and skill development? 

 
5. What are your emergency procedures for inclement weather, fire, and 

injury? 
 

6. Have you maintained records of your practice plans and copies of your 
accident reports? 

  
 
b.  With these types of questions in mind, it stands to reason that coaches have the 
following duties to: 
 

1. provide a safe environment(s) 
              2. properly plan an activity 

3. evaluate athletes for injury 
4. match or equate athletes according to height, weight, maturity, and 

experience for drills and competition 
5. provide for appropriate equipment that is properly maintained 
6. warn of inherent dangers and risks of activity 
7. supervise closely 
8. know and use emergency procedures/first-aid 
9. keep adequate records 
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As such, coaches MUST: 
 

a. do everything possible to provide a safe place and eliminate 
foreseeable risks (i.e., daily inspect and fill in gopher holes or 
areas of erosion in practice/playing areas; utilize spotters for all 
gymnastic apparatus; establish rules for crossing or running 
along roads for cross country and track; loose floor plates. 
Floor boards). 

 
b. properly instruct the athlete in appropriate and progressive 

skills. 
 

c. warn of potential medical dangers resulting from improper 
technique -- this includes actually showing how not to do 
something which may cause injury to oneself or another 
individual (i.e., making contact in football with the neck flexed 
or making physical contact with your doubles partner in 
tennis).  Cautionary Statements for all sports are shown in 
Appendix #1.  They must be annually issued to all participants, 
signed and dated by athlete and parent, and kept on file in your 
possession . 

 
d. regularly inspect and request repair of all faulty apparatus and 

equipment and prohibit use of defective items. 
 
e. while there are no total answers or guarantee avoidance of the 

following situations can decrease the chances of becoming 
involved in litigation  
as well as lower the chances of someone getting hurt: 

 
 l. not getting involved with properly planning an 

activity--(you better, because you will be if there's a 
lawsuit) 

 
 2. not supervising all aspects and areas of an activity 

including weight rooms and locker rooms 
 

 3.          permitting a player to officiate a game  
because an official doesn't show 

 
 4 leaving activity and storeroom doors open 

 
 5. giving keys to students 

 
 6. having students move equipment beyond their 

capabilities 
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 7. permitting horseplay 

 
 8. placing a student in the role of supervisor 

 
 9. not establishing specific rules of safety prior to an 

activity 
 

10. emphasizing the outcome of the game over the 
experience 

 
11. not properly conditioning a team so that all team 

members are physically prepared 
 

12. permitting unequal competition 
 

13. physically overextending a student 
 

14. not requiring medical examinations prior to 
participation 

 
15. not preparing players for the specific activity at hand 

 
16. bypassing fundamental skills 

 
17. progressing too quickly 

 
18. failing to warn people about the potential danger of an 

activity through cautionary statements 
 

19. not teaching protective skills along with the safety 
requirements of an activity 

 
20. lack of appropriate signs (i.e. gymnastics programs 

without large signs on the wall that shout out the word 
SPOT) 

 
21. not teaching how to spot in gymnastics 

 
22. not having a safety checklist and not continually 

reviewing and/or updating it 
  
23. failing to be familiar with and implement the policies, 

procedures, and expectations delineated in your 
Coaches Handbook 
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24. not having an emergency plan 
 

25. not supplying appropriately sized mats for the 
activity 

 
26. permitting activity on a wet, slippery floor 

 
27. lack of special attention to the atypical child(i.e., what 

to do with the overweight athlete) 
 

28. leaving balls/equipment on the gym floor during 
practice activity/games 

 
29. permitting people to participate in inappropriate 

attire 
 

30. using equipment in an improper manner--such as 2 or 
3 people on a diving board 

 
31. not taping wrestling mats 

 
32. participating in improper areas (like hallways, locker 

rooms and parking lots) 
 

33. leaving equipment out on the field 
34. inadequate lighting in the gymnasium 

 
35. not attempting to correct an unsafe situation 

immediately 
 

36. teaching/coaching an activity not at all familiar with 
 

37. not administering proper first aid 
 

38. lack of special training for personnel in high risk 
sports 

 
39. not maintaining adequate and accurate written 

records 
 

40. not posting safety rules in conspicuous places 
 

41. permitting uncontrolled running in the street, in 
snow, on mud, in stair-wells 
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42. failing to inspect and repair field/equipment on a 
regular basis 

 
43. testing the ability of a student before teaching 

him/her the necessary skills. (Are there coaches who 
evaluate a player's tackling ability before teaching 
one how to tackle?) 

 
44. permitting players to "stay around for some extra 

practice" after coaching staff leaves 
 

45. not providing proper effective equipment and having 
equipment reconditioned by uncertified or 
disreputable companies 

 
46. complacency ("no one will ever sue me") attitude 

Supervision of Athletes 
 

a. Supervision shall provide for the health and safety of the 
student athlete, as well as behavior consistent with the 
requirements of Memorial's Athletic Code. 

 
b. Athletes, while at practice or games, shall be supervised by a 

coach or designated adult.  Managers or team captains are 
NOT to be placed in charge of a group of students without 
the presence of an experienced or responsible adult. 

 
c. Athletes shall be supervised by a coach or designated adult 

while dressing, in transit to games, and return there from. 
 

Furthermore, considering the fact that there are a lot of deranged 
people in the world today, the following shall always be adhered to: 

 
d. Supervision does not end with the athletes being dropped off 

in the school parking lot. 
 

e. Supervision continues until ALL athletes have called home 
or made other arrangements for transportation. 

 
f. An athlete shall NEVER be left unsupervised after dark as 

easy prey for a rapist, mugger, kidnapper, thief, or other 
sick person.  This means that the coach or designated adult 
in charge does not leave until the last athlete has been picked 
up. 
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200  
 
Admission Prices 
 
The Board of Education of the Madison Metropolitan School District has specified the 
following ticket prices: 
 
 
   Sport                                       Adult     Student** 
 

Football  $ 2.00 $ 1.00 
 

Basketball  $ 2.00 $ 1.00 
 

Hockey  $ 2.00 $ 1.00 
 

Soccer                              $ 2.00  $ 
1.00 

 
Wrestling  $ 2.00 $ 1.00 

_________________________________________________________________________
_____ 
 
Swimming, 
Track and other 
sports as deemed   $ 2.00 $ 1.00 
appropriate by 
home management 
_________________________________________________________________________
_____ 
  **Refers to middle and high school students.  Elementary school children with 
parents will be charged $1.00 for all contests. 
 
Student activity tickets entitle owner to admission to all home athletic contests at a 
cost of $12.00. 
 
Ticket prices at other cities may vary by season and site.  Memorial student activity 
passes are not accepted at opponents' home contests or ANY WIAA tournament 
contest.  Staff passes will be accepted for any city school contest and Big 8 passes are 
accepted at any conference school.  Neither pass is accepted at WIAA tournaments. 
 
Adult all-sport tickets are $10.00 which entitles bearer(s) to 6 admissions at any City 
public school athletic event. 
 
 
 



 17

 
 
 
 
 
 
 
 
 
 
 
 
 
 
300  Athletic Awards and Award Programs 
 
Athletic awards are presented to all participants of interscholastic athletic programs 
upon successful completion of a season and attainment of standards specified by each 
coach. 
 
The following awards are available from the Athletic Director: 
 

a. Freshman Award - Certificate 
b. Participation Award (JV, Sophomore, Varsity Reserve) - Certificate 
c. Varsity Monogram "M" - one awarded per 4-year career 
d. Varsity Certificate - awarded EACH time the athlete letters, including 

when he/she receives the monogram. 
 
Coaches shall sign certificates appropriately and stamp them with the signature 
stamps of the principal and athletic director.  These stamps may be obtained from the 
Athletic Director's secretary. 
 
At the end of the season coaches and parents may organize chemically-free banquets 
which afford head coaches a chance to present Most Valuable, Most Improved, and 
Special Awards.  These names (Most Valuable, Most Improved) are engraved on 
recognition boards outside the William K. Olson Gymnasium. 
 
Coaches who schedule their own banquet in conjunction with parental support 
groups, should inform the Athletic Director of their plans or requests for assistance. 
 
 
400 Athletic Board 
 
The Memorial High School Athletic Board consists of all head coaches and advisors, 
the athletic director, and the assistant principal in charge of athletics. 
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This body establishes and implements all athletic policies and procedures.  These 
policies are contained in the Memorial High School Athletic Code which is published 
in the student, staff, and parent handbook.  IT IS VERY IMPORTANT THAT ALL 
ATHLETES READ THE RULES TO ENSURE THAT WE DO NOT DENY THEM 
DUE PROCESS IN TERMS OF THE REQUIREMENTS OF THE SPORTS 
PROGRAM.  Therefore, coaches will ensure that ALL squad members and their 
parents have read and certified their agreement to adherence of policies and 
regulations annually. 
 
Head coaches shall totally familiarize themselves and their assistants with the 
provisions of the Athletic Code, enforce it continuously and consistently, and accept 
their obligation of membership on the Athletic Board, including attendance at ALL 
scheduled meetings. 
 
The Athletic Board shall meet as directed to hear parental suspension appeals for 
Athletic Code violations and decide on upholding, revising, or dropping the 
suspension.  The Athletic Principal will preside over the proceedings, but will not vote 
unless there is a tie. 
 
 
Athletic Commission 
 
The Athletic Commission will deal with those violations identified in the Athletic Code 
as extremely serious and will be made up of head coaches/advisors that are out of 
season.  The Commission will weigh the facts of the violation and set down a 
suspension penalty of up to three 100% sports seasons with practice. 
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500  Broadcasting and Press Box Privileges 
 
Broadcast rights must be obtained from the Central Administration Office (266-6016), 
545 West Dayton Street, Madison, Wisconsin.  These rights are usually granted on a 
first come - first serve basis, but may be granted ONLY by the Madison Metropolitan 
School District Office. 
 
Press Box:  Persons other than broadcast personnel shall be limited to game 
administrative personnel, and designated film and spotter crews of 2-3 persons each 
for each participating team.  Scouting crews for other schools will be limited to 2-3 
persons each.  Press box capacity varies from city to city so that some schools may not 
be able to authorize as large a number of scouts in the booth as is allowed at Mansfield 
Stadium. 
 
 
600 Budget Numbering System 
Account Numbers 
101  Coaches Salaries 
109  Salaries for Auxiliary Workers such as:  Announcers, Athletic 

Trainer, Crowd Supervisors, Game Managers, Photographers, 
Police, Scoreboard Operators, Scorers, Ticket Sellers and Takers, 
Timers, etc. 

312  WIAA Officials 
324  Dry Cleaning and Repair 
345  Transportation & Meals 
402  Audio Visual Supplies & Processing 
411  Supplies and Materials NOT worn or protective in nature such as: 

balls, bases, batons, bats, chalk, kickboards, nets, etc. 
415  Food 
419  First Aid Supplies 
441  Supplies (apparel) that are WORN or PROTECTIVE in nature 

such as: elbow and knee pads, goggles, helmets, mouth guards, 
shoes, socks, sweats, uniforms, etc 

517  Site Rental 
537  Building Rental 
551  Capital Addition of Equipment 
552  Capital Replacement of Equipment 
943  Entry Fees 
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Sport Codes 
 
 
Cheerleading  107 
Boys Cross Country 208 
Girls Cross Country 108 
Football   210 
Girls Golf  112 
Pom Pon  109 
Boys Soccer  216 
Girls Swimming  101 
Girls Tennis  118 
Boys Volleyball  221 
Girls Volleyball  121 
Boys Basketball  205  
Girls Basketball  105  
Boys Gymnastics 213  
Girls Gymnastics 113  
Hockey   209  
Boys Swimming  201  
Wrestling  222  
Miscellaneous 299  
Baseball  204 
Boys Golf  212 
Girls Soccer  116 
Softball   117 
Boys Tennis  218 
Boys Track  219 
Girls Track  119 
 
 
 
 
700  Fund-Raising 
 

No fund-raising will be allowed by any team or group of teams without PRIOR 
approval by the head principal unless they act as an agent of the letterman's 
club in raising general funds to be used in support of the training and weight 
rooms. 
 

800   Contracts 
 
a. Officials Contracts - Contracts for officials shall be drawn up by the athletic 

director one year prior to the scheduled varsity conference or non-conference 
games whenever possible.  The official WIAA contract shall be issued 
indicating opponent, game time, site and total fee including any mileage 
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reimbursement.  Contact of officials shall be made by individual coaches or the 
athletic director. 

 
b. Game Contracts - Contracts for non-conference games may be issued to 

opponents as soon as commitments are made.  Conference schedules need not 
be contracted as a standard block rotation system is approved by the member 
schools.  Entry fees and any other financial arrangements shall be shown on the 
game contract. 

 
c. Coaches Contracts - There are no formal contracts for coaching assignments.  

All appointments are made for a one-year basis with provisions for 
reappointment or termination of service made by May 12 of each school year. 

 
Head Coach Orientation of New Assistants 
 

When a new coach is hired, it is imperative that he/she be given as much 
administrative assistance, support, and attention as possible.  Therefore, when 
subordinate coaches are chosen, it will be the responsibility of the head coach 
of that sport to in-service the new employee(s) in accordance with the checklist 
found in Appendix #2.  This orientation should help the new coach to get 
his/her feet on the ground and make them feel comfortable and at home with 
our athletic program. 

 
900  Director of Athletics 
 
The athletic director shall be responsible for direct implementation and interpretation 
of the policies of the Board of Education, the Southern Wisconsin High School 
Conference, and the WIAA as outlined in the respective handbooks, by-laws and sport 
regulations of these organizations. 
 
The job description includes the following: 
 
 1. Solicit applications and conduct interviews for coaching vacancies 
 2. Practice schedules and facility coordination (building permits) at Memorial and 

other practice sites 
 3. Establish facility usage in conjunction with community recreation and outside 

user groups. 
 4. Assist coaches in scheduling opponents and making travel arrangements 
 5. Arrange for payment of entry fees 
 6. Contract issuance (game, official) 
 7. Obtain checks for officials 
 8. Game administration, supervision, and attendance at MOST home contests 
 9. Obtain and distribute all courtesy passes (staff and conference) 
10. Provide rosters and programs for games 
11. Coordinate medical coverage at contests 
12. Assist with the running of large meets (city, conference, invitational) 
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13. Liaison with city athletic supervisor on all City, Conference and WIAA 
competitions held in Madison 

14. Local management of WIAA regional and sectional competition in conjunction 
with in-season coaches 

15. Publish monthly list of academic and residential varsity ineligibilities and 
initiate paperwork necessary to achieve eligibility 

16. Monitor daily athletic attendance 
17. Obtain pertinent informational manuals for head coaches 
18. Correspondence (discipline, WIAA, Conference, etc.) 
19. Establish time and date for Athletic Board meetings, enforce the athletic code, 

and issue formal suspensions when necessary 
20. Publish and provide coaches handbook for each coach 
21. Implement changes in athletic code and coaches handbook 
22. Coordinate awards programs and pep assemblies 
23. Budget preparation assistance 
24. Assist in purchasing and requisitioning 
25. Approve and sign all supply, first aid, and purchase requisitions 
26. Long range planning for program expansion and finance 
27. Coordinate and provide advisory membership to the Athletic Booster Club 
28. Attend city, conference, WIAA and other special AD meetings 
29. Coordination with Conference Executive Secretary 
 
The athletic director is directly responsible to the assistant principal for athletics and 
ultimately to the building principal, director of secondary education, superintendent 
of schools, and the Board of Education. 
 
 
1000   Duties and Powers of the Assistant Principal and Building Principal As 
They Relate to the Athletic Program 
 
 
The administration shall be responsible to the director of secondary education, 
superintendent of schools and the Board of Education for the implementation of an 
educationally sound athletic program.  This program must encourage participation by 
students through the nature of its diversity and the positive learning and growth 
experiences which accrue there from.  Within the framework of educational 
soundness, the administration shall also implement programs that ensure fiscal 
soundness and ethical standards for athletes, spectators, and coaches; and 
physiological and psychological growth contributions for all participants. 
 
The assistant principal for athletics shall coordinate the planning for educational 
soundness through resource allocation and shall assure program implementation with 
the athletic director. 
 
 
1100   Athletic Eligibility at Memorial High 
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A. A student is ineligible by WIAA policy for athletic competition if he/she: 
 

1. Becomes 19 years old before August 1 of any school year 
2. Attends more than 8 semesters of high school (a semester of eligibility is 

charged after 40 school days or participation in one interscholastic 
contest) 

3. Enrolls after the 17th day of a semester without extenuating 
circumstances (i.e., sickness, accident, transfer) 

4. Competes in a given sport more than four different seasons 
5. Participates in an all-star contest or similar activity involving 

participants from more than a given league unless sanctioned by the 
WIAA. 

 
B. In addition, a student is eligible for athletic competition only if he/she meets all 

of the following WIAA criteria: 
 

1. Maintain amateur status.  Any awards received for nonschool activities 
(i.e., equipment, merchandise, T-shirts) must be received by ALL 
registrants, not just winners or finishers; otherwise, one is no longer 
considered an amateur. 

2. Not compete in outside activities in the same sport during the same 
school season 

3. Have a physical examination at least every other school year as 
confirmed by physician's signature on the WIAA physical examination 
card or alternate year athletic permit card on file in the Athletic 
Director's office.  (It is also recommended that dental fitness be attested  
by a licensed dentist.) 

4. Have parent's signed permission on the WIAA card 
5. Have accident insurance 
6. Adhere to all requirements stated in the Code. 

 
C. Academic Eligibility 
 

1. In accordance with WIAA regulations, a student-athlete must be 
enrolled in and passing a minimum of "20 hours of coursework" 
(any combination of classes adding up to a total of two (2) credits 
per 

             semester) which apply towards grade point average. 
             2.                 FURTHERMORE, MMSD rules stipulate that student-athletes 

must receive 
       passing grades in all classes. 

3. Coaches are responsible for monitoring class attendance and 
progress through the use of academic status reports. 

 
Interpretations: 
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 - Determination of eligibility is the function of the coach involved who 
shall inspect the grades of all candidates prior to the start of any season 
competition/performance, and during the season when a grading period 
shall occur 

   - WIAA ineligible students shall be disallowed from competition/ 
performance until not less than 15 actual school days have passed 
beginning with the second Tuesday following the end of a grading 
period (3 calendar weeks from first preschool contest or one-third of the 
season for fall sports), whichever is LESS. 

            - On the 15th school day (21st calendar day from first preschool contest 
or one-third of the season in the fall), a review of grades will be made to 
determine the athlete's status -- if passing all classes, the athlete may 
return to competition on the 16th school day -- if still ineligible, the 
athlete will remain ineligible until such time as he/she is passing all 
classes 

   - Eligibility may be regained in summer school by making up failures 
incurred during the Spring semester.  In that regard, the following 
standards apply: 

   - 2 x F's  = 2 courses in summer school 
   - 2 x NC's = 2 courses in summer school 
   - 2 x Incompletes = 2 courses in summer school 
   - any combination of the above grades results in the equivalent number of 

courses being made up (including correspondence courses) as long as 
such courses count towards graduation 

   - Eligibility may also be regained immediately if incompletes or NC's are 
made up within 10 school days of any grade reporting period. 

   - During the ineligibility period, the coach has the prerogative to allow 
the student to practice or not 

   - Continuous progress (CP) courses will be considered only if eligibility is 
questionable - then it is the responsibility of the coach involved to 
ascertain a letter grade from the CP teacher. 

                                                                               
        - Students who are ineligible by MMSD standards, but not WIAA, 

will  be disallowed competition for at least one contest and will remain 
ineligible for not less than 10 school days or 22% of the regularly 
scheduled season dates, whichever is LESS, provided the athlete is again 
passing all classes.                                           

                                                                               
        - Once eligibility is regained, the athlete must continue to be 

passing all classes for the remainder of the grading period in order to 
remain eligible--if not, the athlete becomes immediately ineligible until 
such time as again passing all courses.  It shall be the responsibility of 
the athlete who has regained academic eligibility to turn in current 
grade status reports to the Athletic Director on THURSDAY of EACH 
week for the remainder of the grading period in order to maintain 
eligibility. 
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C. Furthermore, all participants must adhere to the requirements as stated in the 

Athletic Code as follows: 
 

 1. All players are expected to attend all practices and games unless 
excused by the coach of the sport involved, or by administrative 
excuse -- failure to comply will result in discipline and/or suspension 

  2.  Memorial athletes of any age who exhibit un-exemplary conduct in or 
out of school or competition (namely the buying, selling, possession, or 
use of alcohol, tobacco, drugs, or steroids; fighting, threatening, 
stealing, lying, possessing false identification, forgery, cheating, 
vandalizing, violating school rules, trouble with the police, or other 
unacceptable conduct) will be suspended from interscholastic 
competition in accordance with the formal suspension policy.  In 
addition, the following violations are considered to be extremely serious:  
organizing, hosting, or having gatherings where drinking or use of 
controlled substance takes place; selling, providing, or distributing 
controlled substances; using steroids; carrying a dangerous or concealed 
weapon; being charged with or committing a felony.  Any athlete who 
commits any of these violations will be suspended immediately and may 
be suspended up to three 100% seasons WITH practice pending 
commission review. If persons in possession of alcohol or controlled 
substances (invited or uninvited) arrive at a gathering being given by a 
Memorial athlete, that athlete is responsible under this policy for the 
immediate removal of those persons and of all alcohol or controlled 
substances from the premises.  A responsible adult or the police should 
be contacted without delay if those persons refuse to leave. 

 
 3.  Alcohol, tobacco, and drug related code violations will be further 

referred to Memorial's AOD Coordinator for screening, assessment, 
counseling, or intervention.  Failure of violators to meet with or follow 
through with the recommendation(s) of the AOD Coordinator will 
result in a doubling of the original suspension penalty. 

 
  4.  Any Code violation that is self, family, captain, or friend reported to any 

Memorial staff member, prior to staff awareness of the violation, will 
result in a 50% reduction of the normal suspension penalty. 

 
 5.  Voluntary entry into an approved AODA Treatment Program shall be 

treated as a self-referral and will result in 50% of the normal suspension 
for AOD violations. 

          
       6.  If the athlete has multiple AOD Code violations, upon documentation of 

successful participation in an AODA Treatment Program, the 
individual involved will have any remaining AOD suspension penalty 
reduced to 10%. 
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 7. Failure to meet with or follow through with the recommendations of the 

AOD Coordinator or approved AODA treatment program will result in 
the full suspension penalty being imposed. 

 
 8. Unexcused cuts from class or leaving class early without permission on 

any given day or any Alternative Learning Center assignment during an 
athlete's season will result in the athlete not competing in the next 
scheduled contest, no matter at what level of competition.  This is a one 
for one cumulative situation (i.e., class cuts on four different days will 
mean four different meet/game suspensions and two different ALC 
assignments will result in two different meet/game suspensions).  Failure 
to attend ALC will result in successive game suspensions until the ALC 
assignment has been fulfilled. 

  
       9.  Any athlete making an obscene gesture during competition will be 

suspended from the next contest.  Any subsequent obscene gesture(s) 
will result in a formal suspension for an athletic code violation. 

 
10. In addition, students may also be suspended from competition for 

insubordination or disrespect to any school employee, coach, or official, 
or not meeting the requirements of individual coaches 

 
      11.  Individuals with a current 100% or more suspension penalty may opt to 

sit out a year (twelve calendar months) from date of last suspension in 
lieu of participating with a team to regain eligibility. 

 
12. Formal suspensions which occur during a WIAA tournament will result 

in suspension from the remainder of the tournament series along with 
the percentage penalty carrying over to the next sport participated in. 

 
      13.  Code regulations are in effect and enforced on a year-round basis as  

per WIAA stipulations and violations are cumulative over the course of 
a student-athlete's high school career. 

  
 
1200 
 
 
End of Season Requirements 
 
All athletes are expected to return all equipment provided by the school which has 
been checked out during the season.  Coaches shall: 
 
1. have the responsibility of keeping accurate records of issuance, return, and 

payment for loss or damage 
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2. have the responsibility to keep inventories of equipment on hand which may be 
ascertained by the Athletic Director or Administration for budgetary purposes 

3. ensure that all equipment is washed, repaired, and safely stored; or make 
arrangements for receipt of equipment during the summer if sent to a 
commercial repair company 

4. vacate and clean squad rooms as soon as possible at the conclusion of one's 
season 

5. locks left on squad room lockers will be cut off prior to the start of the next 
season 

 
 
 
1300 
Outstanding Equipment/Uniform Obligations by Athletes 
 
1. No athlete shall be allowed to compete with another sport until all equipment 

and/or uniform obligations are cleared up with his previous coach 
2. In order to facilitate this policy, coaches should immediately compile a list of 

outstanding obligations at the end of their sport and forward to all coaches of 
the next season 

3. When an athlete clears his obligation, a note should be issued directly to 
him/her indicating clearance. 

4. If a grading period is encountered involving an athlete with obligations, notify 
the office to withhold grades until the obligations are cleared up 

5.  Upon termination of sport participation, the student is required to clear out of 
his/her locker within THREE days.  The school is not responsible for personal 
items left in unattended lockers after three days and such items will be 
discarded. 

 
1400 
 
WIAA Nonschool and Out-of-Season Participation Regulations 
 
 A. A Student becomes ineligible in a sport for the remainder of the season for 

competing in nonschool activity in the same sport during the season of practice 
and competition established by the school.  (Cross country/track athletes are 
prohibited from participation in road races DURING their season.) 

 
1. Nonschool activity shall be interpreted to include (a) all activity outside 

the control of the school and (b) any activity of a school (other than 
official interscholastic program) involving another school or a nonschool 
organization. 

         
      2.   A student who was a member of a school team in a given sport during 

the previous year may not delay reporting for the school team beyond 
the school's official opening day of practice in order to continue 
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nonschool competition except in the fall sponsored sports of tennis, golf, 
and swimming provided the delay does not extend beyond the first 
interscholastic meet.  This same provision does not apply in cross 
country, football, soccer, and volleyball -- athletes in these sports must 
terminate summer activity before the first day the school team practices 
or lose their eligibility. 

 
3. A student who is cut from the squad during the regular season for 

reasons of skill is exempt from this rule if there is an opportunity to 
rejoin the team later in the same regular season, but a student 
suspended from the team for reasons of discipline or academic problems 
is not exempt from this rule. 

 
 B. No activity in which an athlete is engaged should resemble in any way a school 

team practicing or competing out-of-season.  Therefore, a student becomes 
ineligible in a sport for a maximum of one year from date of last offense for 
participation during other than the same sport's designated school season in 
any program which appears to be practice or competition out-of-season. 

 
 C.  There are NO restrictions relative to the VOLUNTARY (without school/coach 

involvement) assembling of student-athletes during the summer when school is 
not in session. 

 
HOWEVER: 

 
1. It is not permissible for a student to wear a school uniform or other 

team apparel outside the designated school season of a sport. 
 

2. It is not permissible for any person or organization, except the student 
or parents, to pay the cost or fee of any kind of nonschool activity 
involving specialized training or similar instruction. 

 
      3.   A person who will be coaching a student in the following season shall 

not be permitted to coach or transport that student other than during 
the designated school season for that sport.  (See Appendix #23-1) 

 
a. This means that if an athlete attends a summer camp where 

his/her school coach is an instructor, special precautions must be 
taken to insure that a coach-athlete relationship does not exist 
during any drill work the athlete participates in (large group 
lecture sessions are acceptable, but small group drills or 
technique work are not). 

 
b. The following sports are exempt from this requirement during 

the summer period only:  baseball, cross country, golf, 
gymnastics, softball, swimming, tennis, and track and field. 
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     c.   This provision shall not prevent a coach from having supervisory 

responsibilities in open gyms for any activity outside the 
designated season of a sport.  Supervisory involvement, however, 
does not include such situations as playing basketball with 
athletes, running with athletes, working-out (such as wrestling 
activity), club team coaching (such as swimming and soccer), 
driving (or accompanying) athletes to competition or training 
(clinics, camps, etc.), conducting sport or strategic drills, running 
through plays, demonstrating game or sport techniques or any 
other activity which could be regarded as coaching or 
instructing. 

 
d. ATHLETES MAY NOT BE REQUIRED AND ARE NOT 

PERMITTED TO PARTICIPATE IN TIME TRIALS, 
DISTANCE RUNS, OR ANYTHING PHYSICAL PRIOR TO 
THE OPENING DAY OF PRACTICE FOR THAT SEASON. 

 
4. It is also the philosophy of the WIAA that all-star teams and similar activity do 

not serve the best interests of high school students because of over- emphasis, 
exploitation, selection procedures and/or other factors.  A student becomes 
ineligible in a sport for a maximum of one year from date of last offense for 
participating in an all-star game or similar activity unless sanctioned by the 
WIAA. 

 
5. Furthermore, the WIAA may rule students ineligible to participate in any 

event or activity conducted by other than a school which may be regarded as 
contrary to the best interest of the participants or detrimental to the school 
athletic program. 

 
 1500 
 
WIAA Residence and Transfer Rule 
 
A student, whether an adult or not, is eligible for interscholastic competition 
ONLY at the school in the district in which BOTH his/her parents are legal 
(physical) residents. 
 
   - Any other living arrangement must be checked out by the athletic director. 
 
   - This provision may be waived by the WIAA Board of Control upon 

presentation by me of documented reasons of betterment in home life or 
other extenuating circumstances. 
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   - Such documentation must include communications from (a) parents; 
(b) person(s) with whom student is living in our school district; (c) school 
officials in the district where parents reside; and 
(d) properly filed WIAA application for eligibility on behalf student   

     whose parents do not reside in district (Appendix #3) 
 
   - If eligibility is denied, the student automatically becomes eligible after one 

calendar year as long as enrollment is continuous (uninterrupted) in the 
same school. 

 
Who is Responsible for Residential Eligibility? 
 
The Athletic Director, but I need your help!  You need to let me know 
immediately when a new student enters Memorial and desires to participate in 
athletics.  By alerting me, I can then check with Guidance on the following: 

1. Transcripts from previous school to see that academic eligibility 
requirements are met. 

2. Address of student to see that it lies within Memorial's attendance 
area. 

3. Adults with whom student is living. 
   - If not parents, then with whom and why. 
   - A note from a parent to a relative or friend relinquishing 

parental responsibilities and authorizing proper care for a 
child does not make a student eligible. 

   - Legal (court/judge) assigned guardianship is only a 
consideration if both parents are deceased. 

   - If appropriate, build a case based on betterment in home life 
or other extenuating circumstances for presentation to 
WIAA Board of Control if student is not living with parents. 

 
Once steps 1, 2 and 3 above have been successfully completed, student will 
be deemed eligible by me.  If grades are not available, address is not within 
our attendance area, or student is not living with parent(s), eligibility will 
not be granted until grades are verified, a proper address is established, 
and the WIAA Board of Control rules favorably regarding the extenuating 
circumstances.  This is an all or none situation.  In other words, ALL 
problems delineated above must be resolved before eligibility is 
established. 

 
  
1510  MMSD Residence Rule 
A student is eligible for varsity interscholastic competition ONLY at the school in 
the attendance area in which his/her custodial parent(s) are legal (physical) 
residents.  Otherwise, the student is ineligible for varsity competition for 
12 calendar months.  There are very few exceptions to this rule; therefore, 
potential varsity athletes not living with their custodial parent(s) in Memorial's 
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attendance area due to extenuating circumstances should contact the Athletic 
Director to pursue procedures which may lead to the granting of eligibility. 
 
Furthermore: 
I will publish a monthly list of all transfer and out-of-district students.  If the 
name of an individual appears on the list who has indicated an interest in 
athletics, notify me immediately and we'll check their eligibility out.  Otherwise, 
students on the list are always INELIGIBLE for athletics at Memorial High 
School until the date indicated.  (Appendix #4) 
 
 
1600   Madison Public Schools and Big 8 Conference Policy on Harassment, 
Fighting, and Flagrant Unsportsmanlike Conduct in Interscholastic Sports 
 
A. Fighting in any sport shall be construed to consist of:  an invitation to 

fight - closely following an opposing player during a disturbance and 
making any menacing or taunting gesture or sound - punching or slugging 
whether or not contact is made - wrestling or tackling an opponent as part 
of an altercation.  In addition, leaving the player box or player bench area 
to approach an altercation shall be construed as participation in the 
altercation.  Furthermore, any athlete, coach, or team personnel member 
ejected by a contest official from any contest for harassment, fighting, or 
flagrant unsportsmanlike conduct will be subject to the penalties listed 
hereafter. 

 
B. Violation of this rule shall bring an automatic suspension for the 

remainder of that contest plus suspension from the next scheduled contest. 
 
C. Should the original violation of this rule occur during the final contest of 

the season, the violator will be suspended from the next contest athlete, 
coach, or team personnel member is eligible for during a season in which 
he/she participates and successfully completes. 

 
D. A more severe penalty may be assessed against an individual for a violation 

if, in the judgment of the school, such action will be beneficial to the future 
of that sport. 

 
E. A second violation by the same individual during the same season brings 

automatic expulsion from that sport for the remainder of the season plus 
suspension from any and all tournament contests of that same season. 

 
  
1700  Conference Policy for Handling Problems Which Occur at Athletic Contests 
 

1. It is recommended that an administrator (principal or athletic director) attend 
all home varsity team contests. 
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2. Should a problem arise, the principal, athletic director, and coach of each 
school should discuss the situation amongst themselves and then confer with 
the other school by telephone as to how the problem may be resolved.  If 
agreement cannot be attained, then there must be an actual face-to-face 
meeting between the schools. 

 
3. After the resolution has been agreed upon, the administrator of the host school 

must file a written report with the conference president indicating what has 
happened.  The conference president should then distribute such report to the 
principal and athletic director of all member schools. 

 
4. It is further recommended that the above-mentioned procedure be followed for 

nonconference contests as well. 
 
1800    City Policy for Handling Training Rule Violations Committed by an Athlete 
During the Course of an Athletic Contest 

1. Theoretical case in point: 

Before, during, or after actually competing in pole vault event and setting new 
city record at City Outdoor Track Meet, Memorial vaulter is noticed to be 
chewing tobacco (could also be smoking, drinking, or using drugs). 

 
2. Procedure to be followed: 
 

a. Coach, school employee, or school-appointed worker (official, event 
worker, timer, scorer, judge, crowd supervisor, or ticket personnel) 
should personally confront individual about the violation. 

 
b. Take individual to his coach or meet manager (home team athletic 

director, head coach, or otherwise designated meet manager). 
 

c. If individual refuses to come, find out his name or contestant number or 
otherwise be able to identify him for disciplinary action. 

 
3. Penalty to be assessed: 

a. Immediate disqualification from that meet to include forfeiture of any 
and all subsequent or previous individual or relay performances. 

 
b. Deduction of points earned by the athlete for his team individually or as 

a member of a relay team (in the case of a team sport like football, 
individual would simply be removed from the playing field and sideline 
as soon as violation was discovered with no penalty to the team). 

 
c. Individual would furthermore be formally suspended from athletics in 

accordance with the stipulations of his high school's Athletic Code. 
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d. If violation is discovered after conclusion of contest, individual would be 

dealt with as per 3c. 
1810    Communications Regarding Issues and Concerns 

 a.          Coaches are expected to make time available on a regular basis so that 
players can  discuss those skill and knowledge improvements to enhance 
their competitive abilities 

 b.          Players and / or parents who have concerns must contact school 
personnel before calling the superintendent o members of the Board of 
Education. In sequential order, the following school personnel should be 
contacted: 

 1.  position or assistant coach 
 2.  head coach 
 3. Athletics director 
 4.  assistant principal for extracurricular activities 
 5.  building principal. 
c.           Several school staff members may be asked to attend a discussion 

session to expedite processing a concern 
 
 

 1900   City Policy on Prayer 
 
Prayer and other religious practices shall not be permitted at school-sponsored 
activities including, without limitation by enumeration the following activities:  
banquets, sporting events, practices, meetings, classes, extracurricular activities, pep 
rallies. 
 
2000 
 
Equipment and Supplies 
 
The Board of Education provides funds for the purchase of durable and effective 
equipment for the safety and educational soundness of athletic competition.  Coaches 
shall show evidence of a long-range plan of equipment buildup and maintenance in 
both new and ongoing programs.  Coaches have ultimate responsibility for inventories 
and may, at any time, be asked to justify their purchases in terms of on-hand 
inventory, number of participants and relative costs; i.e., 20 shoulder pads needed to 
replace worn out equipment. 
 
Requisition Procedures: 
 
1. Obtain requisition form from main office mail room. 
 
2. Complete all information on form and forward to athletic director for his 

signature -- DO NOT SIGN the requisition yourself. 
 



 34

3. Athletic Director signed copy of requisition form is forwarded to the 
bookkeeper for processing. 

 
Central Store requisitions shall be used where the Board of Education has stocked 
such items at its central warehouse.  Where no such stock exists, commercial vendors 
and current catalogs or price lists shall be consulted using the purchase guideline of 
excellent safety and good durability without becoming extravagant.  All purchase 
requisitions must precede delivery of items and all purchase requisitions other than 
Central Stores must be submitted by February 28th of each year. 
 
2100   Game Personnel Reimbursement 
 
Madison Teachers, Inc. and the Board of Education have a negotiated salary 
agreement which specifies an hourly wage which is a designated percentage of the 
base salary for all personnel who work in game administration or supervision.  In 
preparation of budgets, coaches shall consult current contractual outlines to 
determine the salaries required for administration of respective seasons.  Police 
salaries must also be figured into the salary structure and the Madison Police 
Department will be consulted for wage requirements by the athletic director. 
 
2200 
 
Health, Accident, and Disability Insurance 
 
a. Coaches - Under the negotiated agreement, the Madison Metropolitan School 

District provides a comprehensive health maintenance program which 
accounts for almost all injuries, referrals, medicines or lost school time due to 
accident or illness.  Faculty injuries must be reported to the assistant principal 
in charge of athletics. 

 
 b.  Students - Board policy stipulates that "students participating in 

interscholastic athletics must have accident insurance".  Insurance for each 
individual sport or activity may be purchased through the Athletic Director. 

 
2300  Emergency Medical Procedure 
 
Coaches shall make every reasonable and prudent attempt to administer and/or 
secure competent first aid or medical attention for an injured player.  This attention 
shall include post-game attention wherein the player shall be evaluated for his/her 
ability to be discharged to his/her own care.  IN ALL INJURY CASES, the parent 
should be notified and advised of the condition and medical recommendations or your 
evaluation of the student's condition prior to release.  In addition to this, a follow-up 
courtesy call is recommended.  In case of emergency, call the rescue squad 
immediately (911) and attend to standard emergency first aid principles and 
procedures until paramedics arrive.  When they do arrive, give them student's name, 
hospital and physician, time of injury or illness, first aid given, and any pertinent 
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information about the athlete's health status.  If not an ambulance emergency, inform 
parent of situation and attempt a mutual decision on how and where athlete should be 
transported.  However, when in doubt or if condition changes, call the rescue squad 
immediately. 
 
 
Never allow the injured player to leave if there is any question as to thought or 
situational clarity or judgmental abilities which might lead to shock, fainting, or 
further injury.  It is against WIAA regulations to allow an athlete to return to practice 
or competition on the same day after being rendered unconscious (unresponsive to 
verbal stimuli) without the approval of a physician. 
 
2400 
 
Preparation Before First Practice 
 
The WIAA specifies the number of practice days required prior to a team's first 
contest or scrimmage.  It further specifies the number of days between contests or 
scrimmages, or the maximum number of contests within a specified period of time.  
All coaches shall have the responsibility to know and follow the WIAA rules for their 
sport, and to use only medically approved conditioning procedures. 
 
Heat exhaustion is of particular danger in early season practices and coaches shall 
have the responsibility to structure practice in the most prudent manner possible to 
prevent its occurrence.  An unlimited water supply should be common practice along 
with the recommendation to replace body potassium (K+) supplies through the 
ingestion of green vegetables and/or bananas. 
 
 
2500 
 
Release from Classes 
 
From time to time it will be necessary to get athletes out of school early to participate 
in away contests.  Coaches have the responsibility to notify the faculty in advance of 
such contests and requests should be kept at a minimum.  3:00 should be sufficient for 
most contests -- certainly no earlier that 2:21 (end of 6th hour).  Exception:  Golf for a 
3:00 starting time. 
 
2600 
 
Recruitment Policy 
 
For those coaches blessed with possible scholarship athletes, the following procedures 
must be adhered to with regards to college recruitment: 
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Coach/Athlete Responsibility 
 
1. A form letter (Appendix #5) should be prepared as early in the year as possible 

and distributed to all teachers of the student-athlete asking permission to pull 
said athlete from their classes to meet with recruiters. 

 
 

   - if permission is denied, that decision must be respected and the athlete 
will NOT be pulled from that class under any circumstances. 

 

   - if permission is granted, athlete should notify said teacher in advance as 
to when a recruiter will be visiting Memorial and class may need to be 
missed. 

 

2. As per any school-related absence, the athlete is responsible for all work missed 
while away from class visiting with a recruiter. 

 
Recruiter Responsibility 
 

3. When communicating with prospective recruiters, indicate that we require at 
least 24 hours notice in order to have an athlete available from classes for a 
recruiting conference. 

 
4. If a recruiter shows up unannounced or calls for a same-day conference, 

indicate that Memorial adheres to NCAA recruitment regulations and we will 
not pull an athlete from class unannounced under any circumstances. 

 
 2610   NCAA Eligibility Clearing House Regulation 
 
The NCAA REQUIRES that all prospective college freshmen student-athletes at 
NCAA Division I & Division II schools be registered with the NCAA Clearing House 
in Iowa City.  The Clearing House, in turn, deals with high school Core courses and 
GPA and simply determines if a student is eligible to participate in interscholastic 
athletics as a freshman.  It is not an admission agency and it has no scholarship 
implications, but it is REQUIRED.  This REQUIREMENT is true for scholarship and 
walk-on athletes alike in ALL Division I & II interscholastic athletic college activities 
(i.e.:  basketball, crew, fencing, football, hockey, swimming, etc.) regardless of their 
previous high school participation. 
 
Following is the procedure: 
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1) Meet with guidance counselor and sign NCAA Clearing House Student 
Release Form 

 
 
 
2) Pay one-time $18 registration fee 
 
 
 
3) Counselor sends current transcript to Clearing House which is distributed to as 

many Division I or II institutions as necessary 
 
 
 
4) Guidance follows up with final transcript to Clearing House upon graduation 
 
 
 
Prospective college freshmen student-athletes should register with the Clearing House 
as soon as possible after final junior grades are posted on transcript.  
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2700 
 
Transportation 
 
The Madison Metropolitan School District Board of Education requires that players 
be transported to and from certain contests on a designated, bonded, chartered 
carrier.  Private transportation is authorized only if the coach or a parent drives, and 
has at least 100,000/300,000 liability insurance.  Coaches have the responsibility for 
ensuring that all players are on board at the departure time in any opponent city.  
Coaches are further responsible for the cleanliness of the bus and the conduct of 
players on any carrier or at any public restaurant. 
 
NOTE: Please see standard operating procedure 7000, number 34, for situations 

when school transportation may not be provided. 
 
In addition, the following regulations are in effect for transportation within the City 
and Middleton (including Yahara Hills): 
 

Fall 
No Varsity Boys Soccer transportation. 

 
Winter 
Boys and Girls Basketball will transport freshmen only. 
No Boys Gymnastics transportation. 
No Hockey transportation. 

 
Spring 
Baseball and Softball will transport freshmen only. 
No Varsity Girls Soccer transportation. 

 
Furthermore, no transportation in the City on Saturdays is authorized for any team at 
any level except football. 
 
3000   General Guidelines 
 
 
YOU ARE NOT BOUND TO WIN, BUT YOU ARE BOUND TO BE TRUE -- AND 
THE SAME CAN BE SAID FOR YOUR ATHLETES      
   - from Abe Lincoln 
 
 
  1. Your record of wins and losses is not important -- what is paramount is 

sportsmanship, fair play, and an enjoyable educational experience for all 
participants. 
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  2. Conduct yourself in a manner that is indicative of the good sportsmanship that 
is demanded of persons in our profession by refraining from actions which may 
reflect negatively on our student body, athletes, school, and/or community. 

 
  3. Demonstrate high ideals, good habits, and desirable attitudes in personal 

behavior and demand the same standards of your players -- ALWAYS SHOW 
YOUR CLASS!!! 

 
  4. Recognize that the purpose of competition is to promote the physical, mental, 

social, and emotional well-being of the individual players and that the most 
important values of competition are derived from playing the game fairly. 

 
  5. Be a modest winner and a gracious loser without making excuses. 
 
  6. Maintain self-control at all times, accepting adverse decisions without public 

displays of emotion or dissatisfaction with the officials. 
      
  7.  Pay close attention to the physical condition and well-being of your 

players, refusing to jeopardize the health of an individual for the sake of 
improving the team's chances to win.  You must be concerned first and 
foremost with the health and safety of the athletes in your charge. 

 
  8. Teach athletes that it is better to lose fairly than win unfairly. 
 
  9. Prohibit profanity and abusive language. 
 
 10. Refuse to disparage an opponent, an official, or others associated with sports 

activities and discourage gossip and questionable rumors concerning them. 
      
 11.  Counsel your teams as to the history and purpose of congratulatory 
      handshakes following competition and make sure this tradition of 

exemplary sportsmanship is properly continued. 
 
DON'T TEACH YOUR ATHLETES TO WIN, TEACH THEM WHAT THEY HAVE 
TO DO TO PREPARE THEMSELVES FOR THE CHANCE TO BECOME 
WINNERS - from Bobby Knight 
 
 12. Read everything you receive from my office in the form of a memorandum. 
 
13. Adhere to all administrative policies and procedures with regards to running 

your program. 
 
14. Be frugal and economy conscious while operating within the confines of your 

budget. 
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15. Know the Athletic Code and enforce it continuously and consistently by 
keeping your eyes and ears open for disciplinary problems and class-cutting. 

 
16. At the Freshman, Sophomore, Junior Varsity and Varsity Reserve levels, 

PARTICIPATION is THE key.  As a matter of fact, unless discipline or injury 
is a factor, every team member should have meaningful participation time in 
every contest -- if they're good enough to make the team and work hard at 
practice, they're good enough to compete and have some fun. 

 
 
MOST CHILDREN WHO PARTICIPATE IN SPORTS WILL NOT BECOME 
SUPERSTARS OR PROFESSIONAL ATHLETES, YET IN A WAY, THEY'RE ALL 
WINNERS -- AT THE GAME OF LIFE. 
THEY UNDERSTAND WINNING, AND THEY LEARN FROM LOSING.  THEY 
CAN SET REALISTIC GOALS FOR THEMSELVES AND ACHIEVE THEM.  
AND, LIKE ANYONE WITH GENUINE SELF- RESPECT, THEY'RE 
ATTRACTIVE PEOPLE, NICE TO BE AROUND." 

-Karen Folger Jacobs 
 
17. Know the playing rules and regulations inherent to your sport. 
 
18. Strive to improve your coaching skills and strategies through reading and/or 

coaching clinics and workshops. 
 
19. Attempt to stay on top of first aid and athletic training procedures.  CPR 

certification would also be very beneficial to you and those around you. 
 
20. Remember:  When we deal with "problems" that occur either in a coaching, 

teaching, or supervisory capacity, that all details are confidential and should 
not be discussed openly.  We don't want to offend anyone's rights or 
unnecessarily label an individual in any way. 

 
 
 
LET US HAVE FAITH THAT RIGHT MAKES MIGHT AND IN THAT FAITH 
ALONE, DARE TO DO  OUR DUTY" 

- Abe Lincoln 
 
 
4000  Athletic Code Enforcement 
 
 1.  Athletes who violate the Athletic Code at any time in terms of the buying, 

selling, possession, or use of alcohol, tobacco, drugs, or steroids; fighting, 
threatening, stealing, lying, possessing false identification, forgery, cheating, 
vandalizing, violating school rules, trouble with the police; organizing, hosting, 
or having gatherings where drinking or use of controlled substances takes 
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place; carrying a dangerous or concealed weapon; being charged with or 
committing a felony; or other unacceptable conduct, MUST be formally 
suspended by the Athletic Director. 

 
 2. Athletic Code enforcement is the year-round number one priority for all 

coaches.  Failure of coaches to turn in known code violators for formal 
suspension will be grounds for immediate dismissal from all coaching duties. 

 
  3. When an athlete has been disciplined and AOD referred into the Student 

Assistance Program (Appendix #6) for alcohol/drug related rule violations, 
intervention by the coach in terms of help, guidance, or rehabilitation might 
prove extremely beneficial to the individual(s) involved. 

     
 4.  Feel free to check out any of the AOD videos I have on file (Appendix 6A) 
      for team viewing or for your use as an informational resource. 
 
 5. Know the eligibility stipulations for athletes at Memorial (Policy #1100). 
     
 6.  Athletes on the master academically ineligible list published by the 
     Athletic Director each quarter must continue to be passing all classes at all 

times once they regain their eligibility at the end of their ineligibility 
period -- otherwise they become ineligible immediately when it is ascertained 
they are failing any course. 

     
 7.  On the other hand, athletes who are newly failing coursework (i.e.: freshmen 

for the most part) will be given 1 week to bring their work up to a passing 
grade -- if still failing after one week, then the athlete is ineligible until such 
time as again passing all classes. 

 
NOTE: Athletes listed in #6 above are responsible to the Athletic 
Director.  Athletes involved in #7 are responsible to their coach. 

 
 8.  Monitoring class attendance and academic progress is the mandatory 

responsibility of each individual coach and must be done by checking the daily 
attendance printout, weekly faculty approved Academic Status Reports 
(Appendix #7) turned in by the athletes, and word of mouth.  In other words, 
when you hear that an athlete has missed a class, it is your responsibility to 
follow through on it, check it out, and take appropriate disciplinary action.  
The only way an apparent cut can be cleared is through written/verbal 
communication with the teacher(s) involved or written excuse from the athletic 
director, guidance, administration, or grade level secretary (NOT a parent).  
Otherwise, the athlete sits out (is suspended from) the next scheduled contest.  
There are NO other alternatives. 
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 9. Coaches may check on grades and attendance all year, but not suspend for 
"cuts" out of season.  In season, coaches must discipline athletes for negative 
ASR comments with appropriate feedback to the faculty member(s) involved. 
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10.  You must check the grades of all your athletes after every grading period 

which occurs during your season -- including second semester grades for those 
sophomores, juniors, and seniors going out for your team in the fall.  Then, give 
me a list of those who are academically ineligible so I can process the necessary 
paper work to get them eligible again after 10 actual school days (and missing 
at least one contest) or 22% of their season (whichever is LESS) if ineligible by 
MMSD standards but not WIAA.  Also, make sure the athlete knows.  
Furthermore, if you don't have anyone who is ineligible, let me know so I don't 
expect an ineligibility list from you. 

 
11. Handle reestablishment of eligibility through me after academic ineligibility 

has been determined.  I will solicit grade reports at the appropriate time and 
rule on eligibility. 

 
12. Always notify the Athletic Director immediately when any formal suspension 

has been served and the athlete is again eligible for competition.  Also let the 
Athletic Director know if a suspension must be reinstated because the student 
loses his good standing or quits the team. 

 
"THERE IS NO ABILITY WITHOUT ELIGIBILITY" 

 
5000   Budget Related Matters 

 
 1.  Know your sport code number and be familiar with the code 
numbers of all the various accounts (Policy #600). 

 
 2.   Purchase requisitions must ALWAYS PRECEDE ordering 
and delivery of items. 

 
3. As you send through requisitions, stay in touch with your 
approved budget and make sure you do not overspend.  Leave 
Department Head blank open for my signature.  (Appendix #8) 

 
 4.   Appendix 8A is the approved form for payment of 
tournament entry fees. Please be sure to request said payment 
prior to our participation in the tournament. 

                
 5.   ALL budget transactions must contain the numbers 162 in 

the center position of our account and code numbers (i.e., 
411-162-205, 345-162-299, 419-162-118). 

 
 6.   It is very important that each of us adheres to the limits of 

each account as we have budgeted for.  I suggest individually 
keeping a ledger as to amounts spent and current balance 
available in each account.  When supplies arrive, check the bill 
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to see if the cost is different from your requisition -- if it is, 
make the appropriate change on your ledger so you don't get 
caught short.  When the next budget is being established, make 
sure you plan accordingly for funds in 109 (others salaries, 
including supervision) and 345 (transportation).  These two 
accounts are the hardest to monitor if "guessing" is used 
instead of documented, historical facts.  They are also the two 
accounts most closely scrutinized and "come down on" if 
overdrafts occur.  The bookkeeping secretary will furnish you 
and me with figures paid out of your accounts on a monthly 
basis.  She also can let you know how much police, supervision, 
timers and scorers are costing you for each contest.  This 
"check", along with your own close scrutiny, should assure us 
that overdrafts are rare occurrences and we can all, indeed, 
function within our established budgets. 

 
7.  After a requisition has been filled, you will receive a verification slip.  
If merchandise is in, sign the bill and turn it in to the bookkeeper.  If 
not, turn bill in without authorization for payment and indicate why.  In 
either case, respond to the bookkeeper immediately. 
 
 8.  Since checks come from downtown, turn in requests for entry fees at 
least 10 days prior to the contest.  You may request all entry fees for 
the season at one time, but be sure to include the date of contest.  Please 
pay entry fees on time or in advance to avoid embarrassment to us for 
delinquent fee payments. 

 
 9.   Meal money is limited to $5.00 per meal and is authorized for State 
Meet competition only.  Therefore, it is not necessary to budget for 
meals since State competition is never guaranteed.  However, once you 
have qualified for State, I will request meal money for you but I must 
know the number of meals needed, date, and location of State Meet. 
 
10.  Keep an accurate inventory on your uniforms and other supplies so 
that you can follow a logical progression of replenishing and be frugal in 
your budget planning.  Uniforms should be passed down within your 
program, but warm-ups may be given to other Memorial sport teams.  
Uniforms and equipment that is handed down within your program 
must be functional and safe; otherwise, it should be discarded. 
 
11.   Appendix #9 shows our official school logo/mascot Spartan Heads.  
When you are ordering uniforms or equipment to be monogrammed 
with our school logo, do not allow the use of any other type of 
monogram.  Our official school colors are forest green and white. 
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12     Officials and supplies for invitational meets which Memorial hosts are 
to be budgeted for under account guidelines furnished by the athletic 
director at budget time. 
 
13. Petty cash reimbursements may be obtained from your accounts for expenditures 

of $25.00 or less, 
provided you have receipts.  By informing the vendor that the purchase is for school 

use, you can save 
tax money as taxes are not paid by schools and cannot be reimbursed. 
 
14. The cutoff for supplies to be considered capital items is $300.00 per item. 
 
15. Any item listed in the Central Stores catalog cannot be purchased elsewhere. 
 
16. ALL PURCHASE REQUISITIONS OTHER THAN CENTRAL STORES 

SUPPLIES MUST BE IN PRIOR TO FEBRUARY 28 OF EACH YEAR.  
REQUISITIONS TURNED IN LATER THAN FEBRUARY 28 WILL NOT 
BE PROCESSED. 

 
17. At budget time, please submit both copies of your budget to the athletic 

director in PENCIL to facilitate necessary changes and/or cuts. 
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6000   Preseason Details 
 
  1. Know your returning assistant coaches and orient your new ones.  Explain 

how you want things done and talk to them about it.  Always keep the lines 
of communication open. 

 
  2.  When you receive information from Guidance through me about new 

students interested in your activity, please contact that student as soon as 
possible and inform them about tryout and/or team membership 
opportunities. 

 
  3. Be sure your team members are aware of the following policies: 
 

a) Automatic game suspension for in-season class cutting or ALC 
assignment (Coaches/Student Handbooks) 

b) Academic eligibility which is the same for all grade levels  
(Coaches/Student Handbooks) 

c) Vacation policy (Student Handbook) 
d) School District policy on fighting (Coaches/Student Handbooks) 
e) Outstanding equipment/obligation policy (Coaches/Student 

Handbooks) 
 
  4. Those students going out for athletics must pay an annual athletic participation 

fee of $27 per sport at registration -- unless an individual is undecided at that 
time and decides later on during the year to go out for sports, at which time the 
fee will be paid directly to the school bookkeeper.  Fall athletes are NOT 
eligible to practice unless they show you their registration receipt or office 
verification indicating payment of the $27 athletic participation fee (exception:  
since several fall sports begin practice prior to or during registration week, 
those athletes will be allowed to practice during that week, but must show their 
receipt by the following Monday [one week prior to the start of school] in order 
to continue participating).  Winter and spring athletes trying out for teams 
where cuts are made can pay their $27 fee after they make the team.  
Furthermore, families with three or more athletes will pay a maximum of 
$200 for athletic participation. 

 
  5. Obtain WIAA cards and awards certificates from me. 
 
  6. The WIAA cards require several signatures which are required for 

eligibility and, as per WIAA regulations, up to date and properly completed 
WIAA CARDS MUST BE IN YOUR POSSESSION BEFORE A STUDENT 
MAY PARTICIPATE IN ANY PRACTICE SESSION. 

 
  7. Each coach is required to turn in to my office a candidate list alphabetized 

by grade level (Appendix #10) by the end of the first week of practice for the 
purpose of establishing and cross-checking eligibility lists. 
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  8. Also, as per WIAA regulations, WIAA CARDS MUST BE TURNED IN TO 

THE ATHLETIC DIRECTOR'S OFFICE BY THE END OF THE FIRST 
WEEK OF PRACTICE -- candidate list should accompany WIAA cards 
(Exception:  if you have verified with my office that athlete was out for a 
previous sport during current school year, individual will be listed on 
candidate sheet and not have accompanying WIAA card(s)). 

 
  9. When you turn the cards in to me, make sure they are completed correctly 

and alphabetized by grade level.  Green and orange cards should be stapled 
together -- green on top with grade and physician signature side up. 

 
 10. Individuals coming out late for your sport (after the first week of practice) 

should be added to your candidate list and turned in to me with appropriate 
WIAA card(s) immediately following their first practice (the next day will 
be fine). 

 
 11. Any athlete who participates in an interschool contest without proper 

WIAA card(s) on file in my office will be deemed ineligible by WIAA 
regulations and individual sport point forfeiture or team sport contest 
forfeiture will result. 

 
  12. Physical exams are required by the WIAA on an alternating year basis.  

During a physical exam year, a green and an orange card are required -- on 
alternate years, a single yellow card is necessary.  The physical exam card 
must be signed by a physician (stamps or nurse signatures are not 
acceptable -- please see that this condition is adhered to).  Make sure your 
athletes have the proper cards on file with me each year by the end of the 
first week of practice. 

 
  13. On the back of the orange card is an attestment to the school attended in 

eighth grade, the first high school attended in ninth grade, and all high 
schools previously attended.  It is the coach's responsibility to check 
transcripts for all students new to Memorial from other than Jefferson, 
Toki, or St. Maria Goretti Middle Schools to make sure eligibility is in order 
in terms of age and number of years in high school. 

 
  14. The WIAA now requires that any foreign or exchange student must file for 

athletic eligibility with the WIAA in Stevens Point.  I have a supply of forms 
available (Appendix #11) and will keep returned forms on file in my office.  
Therefore, when such a student reports for your sport, make sure you check 
with me to be sure forms have been filed and the student has been deemed 
eligible by the WIAA. 

 



 48

  15. Fall coaches need to check the previous spring semester's grades for all 
returning sophomores, juniors, and seniors and let me know who is 
ineligible as soon as possible.  Also make sure the athlete knows. 

 
  16. Check the monthly residential/transfer ineligibility list for names of students 

trying out for your team.  If an individual is on the list, notify me 
immediately and we'll check their eligibility out.  Otherwise, those on the list 
are ineligible for athletics at Memorial High School until the date indicated.  
(Policy 1510) 

 
When your team roster (different than candidate list) has been finalized each 

season, you must run off and give copies to every teacher, secretary, and 
attendance office at Memorial as well as your PCN representative and 
myself. Due to sky-rocketing paper costs, rosters and early release 
notification should be published on the back of daily announcements or 
run off on half sheets of paper. Make sure your name and phone number 
is on your team roster information so people can get in touch with you.  
Then, always remember to circulate early release dates and times to 
appropriate teachers, secretaries, and attendance office, and follow up 
with early release notification in the daily announcements as per Standard 
Operating Procedure 7000, No. 31 - Ref. Appendix #21 so that all 
concerned parties can be kept abreast of what is going on with all our 
athletes. 

 
 18. Please make sure your assistants in charge of WIAA eligibility cards 

understand the organization and timeline for candidate lists and rosters 
and the importance of keeping them current and updated at all times. 

 
 19. Also make sure your assistants in charge of specific teams monitor class 

attendance and progress and remind them that an in-season unexcused 
absence from class or ALC assignment results in automatic suspension 
from the next scheduled contest. 

 
 20. Strongly urge your athletes and their parents to closely read the Athletic 

Code so that they understand penalties and the fact that the Code is 
enforced year-round.  They must sign on the WIAA cards indicating their 
agreement to adherence of policies and regulations (the signing oftentimes 
takes place before Student Handbooks are in their possession, so it is 
important to answer questions and make sure there are no 
misunderstandings). 

 
 21. Criteria has been established for earning a varsity letter in all sports and 

activities (Appendix #12).  If the criteria changes for your activity, notify 
me immediately so I can update the list.  An athlete may earn several 
letters, but only receives one chenille letter during his/her high school 
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career -- make sure duplicates do not slip out.  Obtain chenille letters from 
me and letter jackets may be ordered directly from the school store. 

 
22.             Make sure ALL athletes in your program are aware of the conference 

policy prohibiting harassment, taunting, trash talking, fighting, and 
unsportsmanlike conduct (Policy 1600) along with the suspension penalty 
for violation of same. The bottom line here is you  must be pro-active in 
terms of sportsmanship and YOU must control your athletes.  Set the stage 
right from the beginning at practice and let it be known that such is not 
tolerated and will not be put up with at practice or any other time -- if they 
want to talk trash or be bush in their actions, they can SIT!  If your 
athletes are getting harassed in any way by athletes from other schools, 
they should bring it immediately to your attention as well as an officias 
(Policy 1600).  Remind officials to listen for it and penalize appropriately.  
If you hear it from one of ours, remove the player IMMEDIATLEY! 

 
 23. In sports that sponsor separate freshman teams, there is a no-cut policy in 

effect. 
 
 24. Practice for sports that sponsor separate Freshmen teams in the fall 

(football, soccer, tennis, volleyball) may begin practice on the Monday 
two weeks prior to Labor Day.  

 
 25. Any exceptional freshman invited to start practice prior to the Freshman 

starting date in any sport (which is later than Varsity/JV/Soph) will lose 
their freshman eligibility for that sport, are limited to varsity/junior 
varsity/sophomore competition, cannot be cut, and must play. 

 
 26. When numbers warrant, all candidates trying out for your team should be 

notified prior to the season and reminded during the tryout period that 
team "cuts" may have to be made.  Furthermore, the tryout period should 
not be longer than 7-10 days so that false hopes will not be fostered and 
individuals psychologically damaged when decisions are made.  When you 
do make cuts, encourage those students to get involved in something else 
and even go out of your way to find a sport they can participate in (i.e. 
cross country, football, gymnastics, wrestling, track).  Furthermore, cuts 
should be made to put together the best team possible at the present time, 
not to build for the future. 

 
 27. Athletes involved in sports that overlap the start of your season must be 

given a fair tryout opportunity for your sport after their competition has 
ended.  For some, this will involve a meaningful tryout opportunity as late 
as 1 or 2 weeks into your season. 
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 28. There may be one team meeting prior to the start of the season to discuss 
off-season conditioning programs, establish new rules, hand out plays, or 
whatever (except actual practicing). 

 
 29. Uniforms and/or equipment must not be issued more than three days prior to the 

start of any season. 
 
 30. As I see it, the major day-to-day concerns of your sport are buses, entry 

fees, and officials.  Attached you will find an example of an information 
sheet used for swimming (Appendix #13).  It lists officials and their pay, 
departure times for away meets which also reminds of bus orders, and 
dollar sign reminders when needing entry fees.  I strongly suggest you use a 
similar type of sheet for your sport and give one to the custodians so they 
know when you are out of the building and coming back late.  Custodians 
must be notified of late arrivals for all levels of your program at least two 
days in advance (by NOON THURSDAY for Saturday games). 

 
 31. You will hire your own officials except when not possible (i.e., soccer 

officials are hired downtown).  Keep a list of interested and qualified 
officials for your sport and keep it updated in terms of additions/deletions 
along with current addresses and phone numbers.  A sample contract for 
officials (mandatory for varsity contests, recommended for others) 
(Appendix #14) is available for use as a reference as you plan for the future.  
Contracts are always sent out in duplicate with a return self-addressed, 
stamped envelope to me.  My secretary has a stamp with my name and 
address on it for your use and a supply of signed contracts will always be 
available on my back bookshelf.  As contracts are returned to me, I will 
make note of it and place the contract in your mailbox with a red mark in 
the upper right-hand corner.  This will indicate to you that I have 
processed it.  If a contract ever shows up without the red mark, get it to me 
so I can make a record of it and then I will return it to you. 

 
 32. Give me a copy of your schedule and include JV and Frosh schedules and 

contest sites as well as times. 
 
 33. Appendix #15 lists our facility usage schedule in terms of locker rooms and  

storage areas. 
 
7000  In-Season Procedures 
 
** ANY OUTDOOR ATHLETIC EVENT OR PRACTICE MUST BE 

SUSPENDED WHEN THE FIRST BOLT OF LIGHTNING IS SEEN 
AND THUNDER HEARD WITHIN 30 SECONDS AND WILL 
REMAIN SUSPENDED UNTIL NO LIGHTNING HAS BEEN SEEN 
FOR 30 MINUTES (nfhs Rule)  ** 
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1. Due to the high incidence of theft and vandalism at Memorial, the 
following rules have been established. 

 
a.       All athletic team rooms are to be locked during periods 1-6 of the 

school day.  They may be unlocked and opened ONLY during 7th 
hour. 

b. Coaches should highly encourage the use of steel key locks to all 
squad members and warn them to keep things securely locked up. 

c. Team locker rooms should be locked during practice times if at all 
possible or some sort of surveillance established.  Coaches are 
responsible to stay in the locker room area and may not leave until 
the last player has departed following practice or games and the 
area has been cleaned of debris and locked up.  This is doubly 
important if you coach a team of the opposite sex. 

d. When using the spectator gym, the only gym door that should be 
open for use is the one nearest the upper gym stairway.  This will 
cut down on people passing through or getting in the way.  If the 
panic bars on either end of the gym are locked or jammed open, 
contact a custodian to set the bar in the locked position. 

e. If anyone is in your area and not authorized to be there, ask them 
to leave -- if they don't, call the police and have them arrested for 
trespassing.  If it's a Memorial student, refer to grade level 
principal for disciplinary action. 

f. The basketball baskets will sometimes "lock" in the down position.  
When this happens, holding the key on will only burn the motor 
out.  What you have to do is get someone to push up on the basket 
braces to get them out of the "locked" position so the motor can 
take them up.  This is easiest done using an upside down volleyball 
standard.  At any rate, do not "grind the motor" when the basket 
is not moving. 

g. NEVER reverse the key position quickly without letting the motor 
come to a complete stop, which will also cause the motor to lock up 
or burn out.  This is also true for the divider key as well.  Always 
use caution with the use of motor keys in the gym. 

h. BROKEN BASKETBALL RIMS AND BACKBOARDS ARE 
THE FINANCIAL RESPONSIBILITY OF THOSE WHO 
BREAK THEM. 

i. Attempt to keep all balls from contacting the scoreboards. 
j Do not place any tape markings on the gymnasium or fieldhouse 

floors as it lifts off the polyurethane seal.  Also make sure 
volleyball standards are never dragged or bounced along the gym 
or fieldhouse floor. 

k All metal spikes and soccer-style rubber cleats are prohibited 
inside the building.  Furthermore, only tennis shoes are authorized 
for use in the lower gym and fieldhouse -- NEVER street shoes. 
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l. No batting practice or scrimmaging with a real ball is allowed in 
the lower gym or fieldhouse.  Also make sure that bats and other 
hard equipment are not dropped onto the bare floor. 

  m. Team members should not use basketballs or volleyballs in the 
halls or cafeteria for warm-ups.  Please request the same of visiting 
coach. 

n. Coaches who supervise and use the weight rooms as part of their 
practice are asked to keep the weights picked up and the weight 
rooms clean. 

o. At the end of your practice, the following areas must be checked 
and locked: 

   - Upper gym, lower gym, fieldhouse, dance studio, weight rooms, 
hallway doors on either end of upper weight room hall, team 
locker rooms. 

   - Also, make sure all first aid, training, and storage facilities are 
picked up, closed, and locked.  This means that any students 
lifting or otherwise working out are asked to vacate the area.  If 
the next coach wants those areas open, he can open them 
himself -- don't leave anything unlocked on an assumption. 

p. Keep me apprised of any unusual circumstances which may come 
up. 

 
 2. It is important to always remember that we must respect and protect each 

others equipment above our own, both individually and collectively.  With 
that in mind, the rule is simple: 

 
NO student (athlete, manager, or otherwise) is ever to be in an equipment 
cage or storage area without the presence of a coach -- and then no more 
than 2 or 3 at a time. 

 
 3. Remind your car driving athletes that they are not to park in the Jefferson 

lot during school hours and they should never park in the fire lane leading 
to Door 21. 

 
 4.  Running is authorized only in the commons/cafeteria/business ed/physical 

education hallways and MAY NOT commence prior to 4:00 p.m.  No 
running is ever allowed in A or B Wing or in the hallway by the main and 
guidance offices. 

 
 5. Notify your athletes that "team" sweat suits, warm-ups, or uniforms are 

not to be worn for physical education or non-school physical activities. 
 
 6.  DO NOT authorize or allow your squad to order any sloganed shirt which 

may be construed to have a double meaning that might be deemed 
inappropriate, offensive, or gross.  Other than JMM, all other words and 
names should be spelled out -- NO ABBREVIATIONS. 
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 7.  Furthermore, caution your athletes that any public displays during awards 

ceremonies which involve symbolic toasts or gestures related to the use of 
alcoholic beverages (i.e.: non-alcoholic champagne, non-alcoholic beer, 
sparkling water, etc.) are embarrassing, unsportsmanlike, and violations of 
the athletic code. 

 
 8. Plan ahead on laundry services for vacation and convention days as 

laundry custodian is usually not in. 
 
 9. Cautionary statements for your sport as shown in Appendix #1 must be 

issued  
annually to all participants, signed and dated by athlete and parent, and 
kept on file  in your possession. 

 
10. Coaches should be aware of those individuals who have asthma, hay fever, 

or other medical conditions that may warrant surveillance or special 
consideration during practice sessions or game situations. 

 
11. Memorial's athletic trainer will be available to you during all sports 

seasons.  In the fall before school begins, the training room will be staffed 
at times coinciding directly with varsity football practice.  Once school 
starts, training room hours will be approximately 3:00-5:30 daily.  Feel free 
to make use of this valuable asset to our athletic program as the need 
arises.  He will also be available throughout the school year as a resource 
person for athletic injuries and/or rehabilitation.  Furthermore, fully 
stocked first aid and/or ice chests are always available for checkout upon 
request. 

 
 12. Feel free to use the ice-cups found in the athletic freezer for injuries 

only -- however, kindly replenish ice supplies on a regular basis so that 
there is always ice available for everyone.  An ice machine is also available 
in the training room for the immediate packing of joint or bone injuries. 

 
 13. Memorial High School is a member of the University of Wisconsin's Sports 

Medicine Program.  Feel free to call 265-8382 or 238-6305 at any time to 
discuss an injury or set up an appointment at times other than the regular 
training room hours. 

 
 14. Please familiarize yourself with Memorial's Emergency Response Plan for 

Athletic Playing Sites and Practice Facilities (Appendix #16). 
 
 15. When injuries do occur, follow the following procedures: 
 

LATEX GLOVES SHOULD BE USED ANYTIME YOU MAY COME IN 
CONTACT WITH BODY FLUIDS (I.E., BLOOD) TO PREVENT YOUR 
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CONTRACTING ANY COMMUNICABLE DISEASES (I.E., 
AIDS--APPENDIX #17 AND BLOOD-BORNE PATHOGENS--APPENDIX 
#18).  MORE GLOVES ARE AVAILABLE FROM ME OR THE ATHLETIC 
TRAINER AT ANY TIME. 

 
a. Administer immediate first aid and notify the parents. 
b. Athletes should handle their own bleeding conditions by themselves as much 

as possible by holding gauze to wounds or bloody noses. 
c. Do not use a common towel for more than one athlete or for wiping up 

blood. 
d. Materials should be properly disposed of following their use. 
e. Make sure athlete has a ride home. 
f. If serious, call rescue squad (911) for conveyance to emergency room. 
g. Follow up with a courtesy call home or visit to the hospital. 
h. Fill out accident report on a timely basis as required by school board policy 

and turn in to appropriate grade level principal.  This is mandatory 
whenever an athlete requires first aid attention and is a function of liability. 

     i.       Tell your athletes that they must notify you when they go to a doctor. 
          Never allow an athlete to practice/compete following a doctor's 

appointment/examination until you have received a medical clearance for 
participation--if a doctor takes an athlete out of participation, a doctor must 
put him/her back in to participation. 

  j. If hot whirlpool treatments are in order, a written permission slip from a 
doctor must be on file -- athletes must be supervised during whirlpool use.  
Cold whirlpools do not need permission slips, but they still REQUIRE 
supervision. 

k. Whirlpool water temperature should not exceed 108 .  If the full body is 
going to be immersed, water temperature should be between 100-102 

l. No whirlpool treatment should exceed 25 minutes.  Full body immersion no 
longer than 20 minutes.  Conversely, treatments must be a minimum of 15 
minutes to be effective. 

m. The person receiving the treatment MUST NOT turn the whirlpool motor 
on or off. 

 
 16. If a girl goes out for football, hockey, or wrestling, the WIAA requires that we 

get a statement from the examining physician and the parents indicating that 
they specifically approve of the girl's participation in a boy's contact sport. 

 
 17. As far as medical coverage is concerned -- other than football, soccer, basketball, 

gymnastics, hockey, wrestling, and track -- ask your kids who have physicians 
for parents.  If you desire coverage and cannot get it internally, let me know and 
I will get it for you. 

 
 18. As a means of improving and continuing your educational expertise in terms of 

sports medicine, your membership is recommended in the DCSMC (Dane 
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County Sports Medicine Council).  If interested or you have any questions, 
please contact me. 

 
 19. I will handle police coverage for football, basketball, hockey, soccer, and 

track -- any others anticipating need for police, let me know. 
 
 20. I will make arrangements for all personnel necessary for the administration of 

home athletic events involving your teams and let you know what those 
arrangements are.  When a game manager has not been specifically appointed 
and I am not in attendance, it becomes your responsibility to act in the capacity 
of contest manager as well as coach.  As such, it is within your authority to 
consult with game officials at the appropriate time regarding the safety of 
participants as it relates to weather, facilities, equipment and/or crowd control. 
(Appendix #19) 

 
 21. ALL volunteer coaches that work with your athletes on a regular basis must be 

approved by the WIAA.  Give their name, SOCIAL SECURITY NUMBER and 
OCCUPATION to me as soon as possible and I will handle the necessary 
paperwork. 

 22. I have a list of custodial responsibilities for swimming, volleyball, 
basketball, gymnastics, and wrestling.  If there are any changes from the 
way things were done in the past, let me know.  I will give you a copy of 
their instructions when I notify the custodians as to your schedule.  If other 
sports need things from custodians, simply make request to head custodian.  
If your needs are extensive, make request through me.  Also, a courtesy call 
to remind them of your needs may save you a lot of problems at game time. 

  23. Turn in a list of officials you have hired to me as soon as possible so I can 
order checks.  List date of contest, opponent, and salary of official.  Also, 
when the checks arrive, please do not issue them to officials prior to the 
actual day of the contest.  You may never issue any check to any official 
unless the check is made out to that specific individual. When substitute 
officials are used, return original check to me along with name and address 
of substitute; and I will take care of the paperwork  
from there. 

 
 24. Pay vouchers (Appendix #20) will be used in the spring of the year for all 

levels of baseball and softball.  Paying the umpires directly from downtown 
will eliminate the unwarranted paperwork and hassle associated with 
cancellations, replacement officials, rain-outs/postponements, etc.  You 
need to have the appropriate number of pay-vouchers on hand at your 
contest and have the official fill in all the blanks and SIGN the form.  I will 
fill in all the appropriate pay numbers when you submit the voucher to me 
the  
day after your contest is completed.  Additional vouchers are always 
available on my  back bookshelf. 
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 25. WIAA playing rules require a complete set of officials to be present in 
order to conduct an interschool contest.  If the number of officials 
present at game time is insufficient, a scrimmage may be conducted under 
the following conditions: 

 
a. Periods of play should be different than regular game periods. 
b. Coaches should actively and continuously instruct players during play. 
c. Play should be stopped frequently to discuss methods, procedures, 

and strategies. 
d. No official score will be kept. 

 
 26. Regarding FRESHMEN competition regulations and game limits: 
 

a. Permission for freshmen to compete above the freshman level is 
necessary only for football. 

b. Freshmen may compete at Frosh and upper level teams within the 
same week. 

c. Freshmen may move up and down between Frosh and upper level 
teams, but once Frosh team game limit has been met, athlete must 
compete at upper levels for rest of season. 

d. Unless discipline or injury is a factor, every team member will have 
meaningful participation time in every contest. 

e. When we sponsor multiple freshmen teams in a given sport, the top 
two teams  
MUST be divided equally and will play in the conference schedule 
(This is a Conference Regulation). 
NOTE:  When dividing teams equally, the best method is for coaches 
involved to draw up teams of equal talent and then draw to see which 
coach coaches which team. 

 
 27. I will arrange for a photographer to take your Varsity team pictures for the 

yearbook and athletic program.  Please adhere to the published 
picture-taking schedule.  If you don't like when I traditionally set it up for, 
tell me in advance.  JV/Sophomore and Frosh team pictures for the 
yearbook are your and your staff's responsibility and should be arranged 
through the school audiovisual yearbook department. 

 
 28. I need numerically ordered team rosters with assigned uniform numbers 

for V/JV football, basketball, hockey, and soccer. 
 
 29. When team pictures, tournament rosters, and officials evaluations are 

requested by the WIAA, be sure to respond immediately via FAX or US 
mail. 

 
 30. I will arrange for athletic program sales at football and basketball contests. 
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 31. When there are rainouts, postponements, or other changes in your 
schedule, please let the switchboard operator, my secretary, and myself 
know what rescheduling arrangements have been made as soon as 
possible -- also make sure bus company is notified immediately.  If it's a 
varsity contest, also notify the State Journal. 

 
 
 32. Early releases are your responsibility as far as faculty communication 

is concerned -- try to keep requests at a minimum -- 3:00 should be 
sufficient for most contests -- certainly no earlier than 2:26 (end of 
6th hour).  For the sake of conserving paper, please use a facsimile of 
the form shown in Appendix #21 to notify specific teachers, 
secretaries, and attendance office of early releases.  Coaches should 
follow up with reminder in daily faculty announcements. 

 
 33. Tell your athletes to politely notify their early release teachers and 

not take the release for granted.  Also, athletes are not excused from 
attending physical education class on the day of a contest.  The P.E. 
teacher will make a decision regarding participation depending on 
the type of contest involved and the type of activity planned for the 
day.  There must be athlete/teacher communication. 
 

Also, if early release doesn’t happen due to rainouts or other postponements, 
make sure your athletes remain in class.  This includes the responsibility of 
being prepared for and taking scheduled exams, participating in discussions, 
etc.  If NOT in class when early release is cancelled, it is unexcused and athlete 
is suspended from the next contest as per usual. 

 
 35. When traveling to other schools or competition sites, remember the 

Big 8 Conference rule prohibiting signs, banners, or noisemakers.  
Also make sure your teams leave locker room facilities slick and clean 
when you leave after a contest. 

 
 36. You must order buses, and remember that any changes are also your 

responsibility.  There are certain contests within the city and 
Middleton 
where transportation is NOT furnished.  These include, among 
others, varsity soccer and hockey contests.  Furthermore, baseball, 
basketball, and softball will transport freshmen only and there will be 
no Saturday transportation authorized for any team at any level 
except football.  Other than these cases, transportation is authorized 
in all other instances, but you can be creative (i.e.:  transportation 
one-way with parents responsible for return trip or sophomore 
basketball riding with freshmen).  Coaches should discuss 
non-transportation plans with the Athletic Director and be sure to use 



 58

the Parent Transportation Consent Form (Appendix #22) to cover 
liability when school transportation would otherwise be provided. 

 
 37. Also, whenever you travel out of town for tournaments and 

invitationals, always check out the possibility of sharing 
transportation with another area school going to the same place 
(cross country, soccer, swim, tennis, volleyball, gymnastics, wrestling, 
track). 

 
 38. Keep in mind that travel within a 100 mile radius (city to city) must 

be by yellow bus. 
 
 39. Bus Company numbers: 

Richardson -- 271-3811 (Theresa Miller   274-1627 home) 
Evergreen  -- 833-1005 (Ted Bailey   845-9695) 
Verona     -- 845-8516 

 
 40. Vans: 

Budget Car & Truck Rental -- 249-5544 
Kayser Ford                    -- 276-0228 
Thorstad Leasing            -- 256-7677 

 
NOTE: Do not sign up for extra insurance when leasing vans and be 

sure to fill up the   
 gas tank before returning it to the company. 

 
 41. Make sure buses and vans are clean upon your return to 

school -- food on the vehicle is your decision; however, I think 
prohibiting glass containers/bottles is a good idea (cans, thermos, and 
plastic containers are OK). 

 
 42. Likewise, for those of you practicing or competing on our courts and fields 

out back, please see to it that litter, trash, etc. is picked up whenever and 
wherever appropriate so that it does not blow into the yards of our 
surrounding neighbors.  Teams should have a trash bag with them for 
every contest so that both sidelines may be policed and cleaned up 
following the conclusion of a game or match. 

 
 43. Turn in a list of all anticipated late weekend arrivals to the custodians by 

noon Thursday, so they can watch for your return to school.  Also, if you 
will be back after 11:00 on a weeknight, it would probably be wise to check 
out a Door 21 key to make sure you can get into school when you get back. 

 
 44. Door 21 Key Policy: 
 

a. Head coaches in the building can have a key permanently. 
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b. Head coaches not in the building and assistant coaches can have one 
during their season, but must turn in at end of season. 

 
 45. Furthermore, remember that supervision does not end with the athletes 

being dropped off in the school parking lot.  Supervision continues until 
ALL athletes have called home or made other arrangements for 
transportation.  An athlete shall NEVER be left unsupervised after dark as 
easy prey for a rapist, mugger, kidnapper, thief, or other sick person.  This 
means that the designated trail coach or designated adult in charge does 
not leave until the last athlete has been picked up. 

 
 46. When you return to school after a contest or late practice or come in early 

on Saturday morning or during vacation periods, make sure you stay 
within the Phy Ed locker room area only so as not to set off the security 
alarm system which will bring the police out immediately and personally 
cost you $40. 

 
 47. If, for some reason, you have to go elsewhere in school, call me (833-6464) 

or come over to my house (6605 Carlsbad Drive) and I'll see what I can do.  
Also, contact me if you can't get in some night and don't have a key.  I'm 
available to you at any time. 

 
 48. Saturday Practices: 
                     - Permits usually run from 6:00 a.m. - 3:00 p.m. 

   - However, if you intend to practice before 8:00 or after noon, you must 
let the custodians know by NOON THURSDAY; otherwise the building 
will not be open in an effort to save on overtime costs. 

 
 49. During semester exams, feel free to alter your practice schedule as you see 

fit to help ease the additional burden this period places on our 
student-athletes. 

 
 50. Students with conflicts between two school activities (i.e: softball game and  

chorus concert) will sometimes have to make a choice after exhausting all 
other possibilities and should not be penalized in any way if the concert is 
chosen instead of  the athletic contest. 

 
 51. The building principal will acknowledge and congratulate teams and 

individuals for city, conference, regional, sectional, state, and/or national 
accomplishments.  It is your responsibility to notify the principal of these 
performances before 8:00 a.m. the day after the event. 

 
 52. If you want other varsity results acknowledged, turn them in to the 

switchboard operator before 8:00 a.m.  Individual efforts should not be 
cited in these announcements.  Keep results brief as always and they will be 
read during morning announcements. 
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 53. In order to provide the required newspaper coverage of your sport, call in 

the results consistently--State Journal numbers are 1-800-686-1339, 
252-6165, and 252-6170.   The Capital Times number is 252-6474 for 
Friday results only.  Collect calls may be made to both papers.  Also, be 
sure to always include your JV or sophomore scores along with your 
varsity results. 

 
 54. State Journal Fax:  252-6194 or 252-6119 
 
 55. TV stations: WISC 273-3333 

WKOW 273-2727 
WMTV 274-1500 or 274-7817 

 
 56. WIAA:  1-715-344-8580 
 
 57. WIAA Fax:  1-715-344-4241 or 1-715-344-8521 
 
 58. Remember that meaningful participation in athletics means competing in 

actual game/meet situations. 
 
 59. At the beginning of each week, get a list to me of whatever special needs 

you may have for that week's activity. 
 
 60. When the big meets get here, let me know exactly what you need for 

coaches and  
officials meetings. 

 
 61. Student-athletes may not receive reimbursement in any form including 

merchandise sold at a reduced price to athletes because of any degree of 
athletic ability or status (i.e. tennis players being given the opportunity to 
purchase equipment at reduced costs, golfers given reduced fees to join a 
country club, etc.).  Therefore, make sure your athletes don't get caught up 
in "special deals" at sporting goods stores so that they lose their amateur 
status.  Any special considerations must be made available to any student 
interested, not just those making the team. 

 
 62. In sports where athletic performance is measured by stopwatch or tape 

measure (cross country, swimming, track), unless there is prior agreement 
through communication between coach and athletes, the athlete with the 
best performance will enter WIAA tournament competition. 

 
 63. If you have an individual on your team that you feel would make for a good 

human interest story with the media, check with me and we'll decide 
together if the story should be pursued. 

  
8000   Post-Season Duties: 
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 1. There may be one team meeting after the team's final competition for the 

purpose of closing out the season and completing any last minute details 
regarding equipment turn-in, post season awards, banquets, etc. 

 
 2. You are expected to conduct annual end-of-season evaluations of your 

program so that you and I can answer the question -- Where can you 
improve yourself as a coach?  If you are in need of sample end-of-season 
program evaluations, see me. 

 
 3. Let me know who your most improved and most valuable are as soon as 

they have  
been determined. 

 
 4. Be sure your athletes know about the outstanding obligation rule 

regarding equipment/uniforms with respect to competing for a "next 
sport" and make sure grade level secretaries and succeeding coaches are 
aware of those obligations. 

 
 5. Turn in all collected fine monies to the bookkeeper. 
 
 6. Also clean your storage area and make sure equipment is turned in and 

inventoried. 
 
 7. If any city or conference trophies need engraving, please bring them to 

my attention. 
 
 8. Remember to keep your team gatherings and banquets chemically free. 
 
 9. Drawings for prizes for athletes at team banquets is against WIAA rule.  

The only way such a drawing would be legal is if everyone in attendance 
(parents, players, cheerleaders, siblings, etc) are included in the drawing. 

 
10. Coaches may NOT go to the feeder schools to talk to eighth graders about 

athletics.  This is a function of the athletic director and will take place 
each spring as an orientation for the upcoming school year. 

 
11. Get next year's completed schedule to me as soon as possible and keep me 

updated  
as to additions and changes as scheduling should be an ongoing process 
on nearly a year-round basis. 

 
12. Be sure you, your assistants, and your athletes know and adhere to the 

WIAA nonschool and out-of-season participation regulations (Policy 1400 
and Appendix #23). 
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9000 
 
Miscellaneous Year-Round Responsibilities 
 
 1. Head Coaches are required to attend the following meetings: 
 

a) Annual WIAA Rules Interpretation Meeting (MANDATORY WIAA 
REQUIREMENT). You might wish to require your entire staff to 
attend this meeting. 

b) Conference meeting for their sport held after each season.  Please let 
me know the things you discuss at your meeting and what your 
feelings are so I can vote intelligently when proposals come before the 
Athletic Directors.  Also, turn in your receipt for petty cash to cover 
your meal up to the $10 budgeted for. 

c) All Athletic Board and informational meetings called by the Athletic 
Director. 

 
 2. Head coaches are also required by WIAA to take an annual rules 

examination.  You may also require your staff to take the exam. 
 
 3. Always take the time to read the WIAA Bulletin which comes out 

biweekly during the school year and stay abreast of happenings specific to 
your sport. 

 
 4. Whenever something is being routed through you (i.e., WIAA 

questionnaire) or a response is solicited from you (i.e., sport counts), 
please put it at the top of your priority list and deal with it expediently so 
that others are not held up by you. 

 
 5. Please do not ask my secretary to type up little favors for you as she has 

loads of work to do as it is.  Remember, the typing pool is available -- if an 
emergency arises, check with me first and we can probably work 
something out. 

 
 6. When making long-distance phone calls, be sure to use the centrex phone 

in the main office and list your call on the tally sheet. 
 
 7. Building permits will be obtained in the spring for the entire upcoming 

school year -- make sure I know about any changes you deem necessary 
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from current permits -- any building permit changes and/or additions for 
the present year must be made through me and the building permit 
secretary. 

 
 8.  Only vehicles with valid Jefferson stickers may be parked in the Jefferson 

lot during the heart of the school day (9:00-2:00).  Head or multiple sport 
coaches that teach at Memorial may obtain a sticker from the 
building/facility principal. 

 
 9. Trophies in Trophy Cases 

a) Trophies eligible for display in our trophy cases (city, conference, 
regional, sectional, state) will be kept for ten years, after which they 
will be moved to the auxiliary showcase in the Business Education 
area. 

b) A sport will be allowed to keep 3 trophies on display in the main 
showcase if any 6 year span comes along when additional trophies 
have not been earned. 

c) Any head coach who would like to personally have a trophy that is 
displayed in the auxiliary showcase should contact me for removal. 

  10.  The Memorial Booster Club meets four times a year -- once in 
mid-August and once during each season.  It is recommended that a 
parent representative from your team be in attendance at the meeting 
corresponding with your sport.  Any requests you may have for Booster 
Club purchases should be documented in terms of total costs and 
rationale as to why needed and turned in to me at the beginning of any 
season.  When funds are approved, make your purchases and have bill 
sent to Memorial in care of me and I will get it paid for.  A note of thanks 
to the Booster Club is always in order. 

 
 11. Once an athlete has gone out for a sport during the same season as yours, do 

not  proselyte or otherwise pressure him/her in any way at any time in an 
attempt to get that athlete to change sports and come out for yours.  Such 
tampering is unethical and will be dealt with seriously by Memorial's athletic 
administration.  Problems/concerns along these lines should be brought to the 
immediate attention of the athletic director  
or athletic principal. 

 
 12. Any coach may conduct an off season conditioning program (weight training, 

nutrition, running, agility) open to all students in the school as long as it does 
not simulate a team practice involving execution of plays or specific drills and 
strategies which apply to specific sports. 

 
 13. It will be the responsibility of the coordinator of the conditioning program to 

see that permission is granted to all individuals which are in the conditioning 
program and also simultaneously out for an interscholastic sport. 
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 14. If and when you decide to retire from your coaching position, kindly organize 
all your administrative materials and keys and turn in to me with your 
coach's handbook as soon as possible to help facilitate a smooth transition for 
the new coach. 

 
 15. Coaches and volunteers (paid or unpaid) that are not licensed to teach 

(CNLT's) must complete coaching certification through successful 
completion of the American Sports Education Program (ASEP) offered 
through downtown administration before they can coach a second year.  
Coaches/volunteers that have coached for 5 years prior to 1995-96 are exempt 
from this WIAA regulation.  Furthermore, all coaches/volunteers that are not 
ASEP certified must pay an annual $10 registration fee with the WIAA 
regardless of the number of years of experience. 

 
 16. Please feel free to bring to my attention any of your concerns, problems, or 

priorities which need to be dealt with. 
 
 17. Be sure to discuss with your assistants any pertinent information contained 

herein. 
 
18. GOOD LUCK WITH YOUR COACHING ENDEAVORS! 
 
 
 



Appendix 3 

Three Components of Title IX 

Three components of the law provide a framework for measuring compliance by high 
school athletics departments.  A school or school district is expected to achieve 
compliance with all three components as they apply.   The three Title IX compliance 
components are: 
 

COMPONENT 1:   EFFECTIVE ACCOMMODATION OF INTERESTS 

Component I contains the 3-prong test illustrated hereunder.  NOTE the Three-Prong Test listed 
below has been upheld by the U.S. Supreme Court: 
 
The Three Prong Test For Compliance With Component One: 
a.   Female sports participation should be proportional to female enrollment in the school, 
(e.g., if 49% of a high school enrollment is female, then 49% of the athletes participating 
should be female)       OR 
 
b.  The school shows a recent history of expanding sport offerings for women (e.g., new 
sports or competitive levels for girls within the past 3 to 5 years),                                                                                  
OR 
 
c.  The interests and abilities of female athletes have been fully and effectively 
accommodated (as documented by regularly-administered surveys of females for emerging 
interests in sports.) 
 
In assessing compliance by a school or school district, the Office of Civil Rights uses the 
THREE PRONG TEST contained within the first compliance component (see 1 a, b, and c.  
above)  to determine whether a school district conforms with this component of the Title IX 
compliance framework.  Satisfaction of any ONE of the three prongs provides evidence of 
compliance with COMPONENT 1 of the Title IX compliance framework.   
 
                                             
COMPONENT 2:  FINANCIAL ASSISTANCE 
Financial assistance must be strictly proportional.  Although this component is primarily a 
collegiate requirement, it might be applied to private high schools that provide tuition 
waivers to athletes if not equally distributed between female and male athletes. 

 
 
 

COMPONENT 3:  EQUIVALENCE IN OTHER BENEFITS AND OPPORTUNITIES 
 

Included in this component are items such as uniforms, coaching quality, practice 
and game schedules, facility access, facility quality, equipment quality and quantity, 
competent officials, and a similar number of sport offerings and competitive levels. 
This is the component that elicits the greatest number of complaints.  Athletics directors 
are strongly encouraged to resolve complaints in this area before they are lodged with 



the Office of Civil Rights.  Once complaints are accepted and processed by the OCR, 
monitoring and resolution proceedings may continue for several years. 

Budgets 
Although budgets for boys and girls sport budgets need not be identical, it is important to 
document that the needs of girls’ sports teams are being met.  In this regard, documentation of 
school responses to information gathered from surveys of female athlete satisfaction levels and 
emerging interests in new girls’ sports can be extremely important. The school’s past budget 
plans, long range plan and budgetary response to these surveys can be useful in 
demonstrating compliance and in providing evidence in times of challenge. 

Booster Clubs 
In addition, when booster clubs are active in raising supplemental funds 
exclusively or a boys sport team, it may be necessary to account for equal 
funding opportunities for one or more girls sport teams.  Thus, if a baseball 
booster club raises funds to build a lighted baseball field, it may be necessary to 
find similar funding if the parents of softball players requests a similar facility.  
This can be a contentious issue for several reasons.  First, there may be no 
softball booster club in which case the Office for Civil Rights may require funds 
be shifted from the boys sport budgets to account for the new softball facility.  
Second, baseball booster parents may be angry because they have worked hard 
to raise funds for the baseball facility.  The Office for Civil Rights has made it 
clear that funding opportunities should be equal for both sport programs.  A 
more most prudent strategy to account for this need is to have a single booster club 
for all sports.  
As alternatives, the baseball boosters could be asked to: 

1. raise additional funds for immediate construction of a  softball facility   or 

2. divide the funds raised for baseball so that the baseball and softball facilities can 
be constructed over a two year period. 

Conversely, the athletics administrator could: 
1. shift funds from the boys sport budgets to the girls budgets to account for the booster club 

contribution   or  
2. decline the funds.   
 
Standard of Conduct:  Athletics administrators are strongly advised to request the services of 
the school district legal counsel in presenting these options to booster club parents. 
	



Appendix 4 
Americans with Disabilities Act  

Access Standards for Interscholastic Athletics 
 

There appears to be an increasing willingness of courts to review the petition of disabled 
athletes on the merits of their individual circumstance. Among the factors considered will be: 

1. Maturity of the disabled athlete. 
2. Physical attributes (size, strength, speed, danger). 
3. Evidence of coach involvement (red shirting). 
4. Effect that denial of the sport participation opportunity will have on the disabled 

athlete. 
5. Effect the accommodation will have on fairness of competition. 
6. Does the student have an Individualized Education Program (IEP) that mandates 

participation? 
7. Was the athlete’s eligibility status the result of delay in matriculation because of 

special education service limitations or the athlete’s disability? 
 
Athletics administrators may wish to consult with the state association and school district 
legal counsel when confronted with similar circumstances.  The emotional appeal of such 
cases lends itself to high visibility and controversial media coverage.  Conversely, decisions 
in favor of athletes who exceed the age limit provide incentive to all students who are over 
19 years of age to seek loopholes that will allow additional eligibility. 

 



Appendix 5 
Booster Club Constitution and By-laws 

 
 CONSTITUTION OF  
 
 __________________________________ HIGH SCHOOL BOOSTERS CLUB 
 
ARTICLE I: NAME 
 

The name of this organization shall be the _______________________ High School Boosters Club.   
 
ARTICLE II: PURPOSE AND FUNCTION 
 

It is the purpose of the ____________ High School Boosters Club to encourage and support the 
______________________ High School Interscholastic Athletic Philosophy and all sport activities. 

 
ARTICLE III: MEMBERSHIP 
 

Membership shall be open to any person who subscribes to the purpose and function of the 
_______________________ High School Boosters Club. 

 
ARTICLE IV: BOARD OF DIRECTORS 
 
Section I The affairs of the club shall be managed by a nine (9) member Board of Directors who shall comply 

with the Constitution and By-Laws of the _______________________ High School Boosters Club.  
The Athletic Administrator shall represent the administration of ________________ High School 
and shall serve as an ex-officio member of the Board of Directors.  A representative of the coaching 
staff, to be determined by the coaching staff may also serve as an ex-officio member of the Board of 
Directors. 

 
Section II No member of the Board of Directors shall serve more than three (3) consecutive years, including 

the fulfillment of an unexpired term of a previous board member. 
 
ARTICLE V: OFFICERS 
 

The officers of the club shall be adult members and shall consist of the President, a Vice-President.  
Secretary and Treasurer. 

 
ARTICLE VI: MEETINGS 
 
Section I Two (2) regularly scheduled meetings shall be held annually.  An annual meeting shall be held in 

May and a membership meeting in September. 
 
Section II Meetings other than the two (2) yearly meetings, will be conducted upon call of the President or any 

five (5) members of the Board of Directors. 
 
ARTICLE VII: AMENDMENTS 
 

These Articles of the Constitution may be amended at a meeting of the membership by a two-thirds (2/3) 
affirmative vote of the adult members present and voting, provided due notice of the proposed amendment(s) 
has been given in writing to all embers at least seven (7) days previous to the meeting. 

 



VII. Sample Booster club By-Laws 
 
 BY-LAWS OF THE  
 
 ________________ HIGH SCHOOL BOOSTERS CLUB 
 
ARTICLE I: MEMBERSHIP 
 

Section I: Qualifications 
A. Persons who subscribe to the purpose and function of the ________________________ High school 

Boosters Club. 
 

B. Annual dues for membership shall be five (5) dollars for family membership and three (3) dollars for 
single membership. 

 
Section II: Representation 
Each adult member is entitled to one vote when personally in attendance at meetings of the club. 

 
ARTICLE II: BOARD OF DIRECTORS 
 

Section I: Number and Term of Office 
The business and operation of the club shall be managed and controlled by a board of nine (9) directors who 
shall be elected by a plurality vote of the members at the annual (May) meeting.  Three (3) directors shall be 
elected each year for a term of three (3) years, except at the first election (19__), when the terms shall be 
determined as a result of a draw once the Board has been elected.  The draw for the first year shall be, three 
for a term of three (3) years, three for a term of two (2) years and three for a term of one (1) year. 

 
Section II; Vacancies 
In case of any vacancy on the Board of Directors, a successor to hold office for the unexpired term shall be 
elected by the members at the following meeting. 

 
Section III: Meetings 
Board of Director's meetings shall be held at the time and place called by the President. 

 
Section IV: Quorum 
A majority of the directors present at a scheduled meeting shall constitute a quorum for the transaction of 
business. 

 
ARTICLE III: OFFICERS 
 

Section I: Officers 
The officers shall be elected by the Board at a meeting of the Directors following the annual (May) meeting.  
The Board, from their number, shall elect for the ensuring year, a President, Vice-President, Secretary and 
Treasurer. 

 
Section II: Vacancies 
In case of a vacancy of any office, this vacancy shall be filled by the Board of Directors. 



 
Section III: Duties 
A. The President: 

1 Shall preside at all meetings of the club and of the Board of Directors. 
2. Shall personally represent the club or appoint a delegate where representation is 

deemed advisable. 
3. Shall appoint committees and committee chairmen. 
4. Shall effect compliance with the rules, regulations, and policies of the Board of 

Education and the ___________________ High School Athletic Department. 
B: The Vice-President: 

1. Shall have such powers and perform such duties as may be delegated to him/her 
by the President. 

2. In the absence or disability of the President, he/she shall perform the duties sand 
exercise the powers on the President. 

 
C: The Secretary: 

1. Shall keep the minutes of all meetings of the Board of Directors. 
2. Shall keep such other records as directed by the Board of Directors. 
3. Shall sign with the President, or with the Vice-President, all contracts in the 

name of the club.   
4. Shall perform all the duties usually incident to the office of Secretary, subject to 

the control of the Board of Directors. 
 

D: The Treasurer: 
1. Shall keep the financial records of the club, collect dues, pay bills on approval 

of the Board of Directors, and have custody of all funds and property of the 
club. 

2. Shall perform all the duties usually incident to the office of the Treasurer, 
subject to the control of the Board of Directors. 

3. Shall be bonded as prescribed by the Board of Directors. 
 
ARTICLE IV: FINANCE 
 

The funds are to be deposited in a bank approved by the Board of Directors and may be 
withdrawn on the signature of the Treasurer and President or Vice-President. 

 
ARTICLE V: FISCAL YEAR 
 

The fiscal year of the Booster Club shall begin August first and end July thirty-first. 
 
ARTICLE VI: BASIC POLICIES OF OPERATION 
 

The following are also policies of the club. 
 

A. The club shall be non-political and non-sectarian. 
 

B: The name of the organization or the names of the members in their official capacities 
shall not be used in connection with a commercial concern or with any partisan interest 
or any purpose cannot appropriately related to the objectives of the organization. 

 



C: The organization shall not directly or indirectly participate or intervene (in any way, 
including the publishing or distribution of statement) in any political campaign on behalf 
of or in opposition to, any candidate for public office. 

 
D: The club’s purpose will be to seek and provide supplemental funding to augment the 

school or school district budget provided for the operation of the high school sports 
program.   

 
E.   Decisions and policies concerning operation of the high school sports program, 

including personnel decisions will be the sole responsibility of the school and / or 
school district administration. 

 
F. Persons representing the organization shall make no commitments that bind the 

organization, unless authorized by the Board of Directors. 
 
 
 

G: In the event of the dissolution of the club, its assets shall be distributed to the 
_________________ High School Athletic Department and in accordance with the non-
profit status provided by the Internal Revenue Code as from time to time amended. 

 
 
 
ARTICLE VII: AMENDMENTS 
 

These By-Laws may be amended at a meeting of the membership by a two-thirds affirmative 
vote of the adult members present and voting, provided due notice of the proposed 
amendment(s) has been given in writing to all members at least seven (7) days previous to the 
meeting. 

 
ARTICLE VIII: PARLIAMENTARY AUTHORITY 
 

Robert's Rules of Order shall be the authority on all questions of procedure not specifically 
stated in the Constitution and By-Laws. 

 
ARTICLE IX: FINANCES 
 

A: The funds of this association shall be used to further the purpose expressed in Article II 
of this Constitution.  They shall be disbursed only by the treasurer upon the approval of 
the Board of Directors by properly draw warrant upon the deposits of the association. 

 
B: The President of the association shall have the authority to authorize expenditures up to 

one hundred dollars ($100.00) each month from the association's funds when it is not 
feasible to call a special meeting of the Board of Directors.  A report of these 
expenditures shall be given at the next regular meeting.   

 
C: This association is organized as a non-profit organization per section 501(c)(3) of the 

Internal Revenue Code and no member shall have any legal or equitable ownership in 
any of its funds or property.  In the event of the dissolution of this association, any funds 
or property remaining shall be turned over to the  
_________________________________ Board of Education. 



 
D: All funds collected by the officers or members of the Board of Directors shall be 

deposited in an account approved by the Board. 
 

E: The Treasurer of the association shall pay by check all debts of the association within 
seven (7) days after receipt or on approval by the Board of Directors. 

 
F: The Treasurer of the association must be bonded in the amount set by the Board of 

Directors.  The fee for the bond is to be paid for by the association.  The bond must be 
payable to the ____________________ Board of Education.  No bonding company 
report shall be made public to the Board of Directors or Officers of the association. 

 
G: All projects that require financial obligation of the club as proposed by coaches will be 

presented to the Board of Directors by the Coordinating Vice-President, on the approved 
forms as stipulated by the Board of Directors.  This will be done at the May meeting in 
order for the newly elected Board of Directors to plan their budget for the following 
year.  The budget shall normally be voted on at the June meeting.  Budgets may be 
changed by a vote of the Board. 

 
H: Total expenditures cannot exceed approved total budgeted amount without the approval 

of the Board of Directors.  No single item expenditure can exceed more than 5% of the 
budgeted amount for that item.  Item is to be defined as those approved by the Athletic 
Booster Club, listed on the itemized request for funds form and submitted to the 
President of the Athletic Booster Club Board.  Unused funds cannot be applied to other 
items without the approval of the Board of Directors. 

 
I. An annual audit by one or more non-Board Members shall be required.  The treasurer 

will be required to submit a detailed report at the end of teach year.  The incoming 
President and one other officer shall select an auditor or auditors.  A formal letter by the 
auditor or auditors shall be standard procedure expressing the findings and filed in the 
records of the club. 

 
ARTICLE X: AMENDMENTS 
 

A: This Constitution may be amended at any Annual Meeting of the association by the 
affirmative vote of two-thirds (2/3) of the members, provided that any proposed change 
shall be presented for discussion and debate no later than the April meeting and that it be 
listed on the agenda for the Annual Meeting. 

 
Revision approved and effective ______________________________ 
 

 
 



Appendix 6 
Tools for Use in a Mentoring Relationship between Coaches 

 
Assessment Form #1:    Monitoring tools for the mentorship.   

 
The mentor and mentee must establish set times to meet or discuss the mentorship process.  
This schedule should also include established dates and times when the mentor can observe the 
mentee in action.  It is also recommended that drop in observations by the mentor be included in 
the program. 
 
Monitoring Tools for the Mentorship 

 Mentee and reflective behavior logs 
 Reflective mentoring logs 
 Brief notes related to work with the mentor that include: 

   type of contact (phone, face-to-face, mail) 
  what was discussed and accomplished 
  assessment of personal progress 
   assessment of the mentor’s assistance 
  general reaction 

 
 Mentor logs—Brief notes related to work with the mentee that include: 

  type of contact (phone, face-to-face, mail) 
  what was discussed and accomplished 
   assessment of the mentor’s assistance 

 general reaction 
 

 Periodic group meeting to discuss strengths of the program and suggestions for 
improvement 

 with mentors and mentees together 
 with mentors 
 with mentees 
 

 Regular phone calls to individual mentees and mentors to discuss their reactions 
to the program 

 
 Mentor and mentee Evaluation Questionnaires 

 Given at predetermined intervals to test the mentor’s and mentees 
level of satisfaction with the program 

  



 Monitoring and Assessing   Mentor assessment of Mentee.   
 
Assessment Methods  
 

 Analysis of the information collected through ongoing monitoring of the 
program 

 
 Mentee Performance Assessment Ratings 
 

 Self 
 Superiors 
 Subordinates 
 Peers 

 
Monitoring and Assessing   Mentee Reflective Behavior Log.   
 
Mentee Reflective Behavior Log 
 
Directions:  Outline a situation you want to analyze considering the following: 


 Basic nature of the situation 
 
 
 How/why the situation occurred 
 
 
 Primary issues and concerns--yours/others 
 
 
 Your objectives and strategy 
 
 
 Critical verbal and nonverbal behavior of people involved in the situation 

including your own behavior (what has been said and done) 
 
 
 Outcomes to date 


 Your overall reaction to the situation 
 
 
 What you have done well 
 
 
 What you will do differently another time 



 
 
 What you have learned from the situation 

 
 
 

Monitoring and Assessing   Reflective Mentoring Log.   
 

Reflective Mentoring Log 
 
Check writer of report 
 Mentor      Date: _____________ 
 Mentee     Time: _____________ 
 
Check one 
 
 Phone _______________________ 
 Location _____________________ 
   please indicate 
TOPICS/ISSUES: 
 
 
KEY POINTS/CONCERNS: 
 
 
SUGGESTIONS FOR IMPROVEMENT: 
 
 
NEXT STEPS: 
 
NEXT PLANNED MENTOR/ MENTEE CONTACT: 
Date: _________________________  Phone:  _________________ 
Time: _________________________  Location: ________________  
         please indicate 

 
 

 



Appendix 7 
A Sample Mentoring Program 

 

LOWELL HIGH SCHOOL ATHLETIC DEPARTMENT 
 COACHES’  MENTORING PROGRAM 

 

CURRICULUM FOR COACHES’MENTORING PROGRAM 
 The suggested materials for all mentoring sessions are the Lowell High School 
Coaches’ Handbook, the Lowell High School Student-Athlete Handbook, Lowell High 
School Student Handbook, and the IHSAA Handbook for Non-Teaching Coaches.  The 
IHSAA Articles and By-Laws book is available from the athletic director upon request. 
Also included in this curriculum are a Lowell High School Coaching Checklist and the 
Responsibilities of Coaches at Lowell High School.  Additional materials can be added at 
the discretion of the mentor and/or new coach. 
 

Meeting # 1 – Pre-Season 
1. Discuss the pre-season checklist and protocol for each 
2. Discuss the annual duties of a head/assistant coach 
3. Discuss the duties of a head/assistant coach 
4. Discuss “Coaching Qualities” of a head/assistant coach 
5. Discuss the document “Effective Coaches” 
6. Discuss security issues 
7. Discuss emergency response systems and personnel duties 
8. Discuss contest personnel needed (scorer, announcer, filmer, etc.) 
9. Discuss the role of managers, trainers, weight coordinator 
10. Discuss important dates to remember 
11. Do an athletic facility walk through (practice area, locker room, storage area, 

fitness center, meeting rooms, team meals room, field house and its features) 
12. Discuss general rules of Lowell High School, IHSAA, and Tri-Creek School 

Corp.) 
 

Meeting # 2 – Before First Contest 
1. Discuss the In-Season Checklist 
2. Discuss the In-Season Responsibilities of a head/assistant coach 
3. Discuss relationships with the media 
4. Discuss relationships with the administration 
5. Discuss relationships with parents and athletes 
6. Discuss appropriate respect for officials and opposing teams 

 

Meeting #3 – Mid-Season 
1. Discuss the Post-Season checklist 
2. Discuss Post Season Responsibilities of a Head/Assistant Coach 
3. Discuss Off-Season Responsibilities of a Head/Assistant Coach 
4. Discuss what has gone well / what are the roadblocks / what needs to change 
5. Discuss coaching improvement 
6. Discuss staff development 
7. Discuss player improvement 



  



LOWELL H.S. ATHLETICS 

COACHING MENTOR PROGRAM 
 
     The mentorship program at Lowell High School is designed to guide, direct and 
sustain all coaches new to the Lowell High School athletic department.  It is also 
designed to make new coaches feel a part of the family of coaches that serve Lowell High 
School and its 500 student-athletes. 
 
     All coaches new to the Lowell High system are required to complete the mentorship 
program before the end of their first season of coaching.   This program is required of all 
paid coaches.  Volunteer assistants are subject to orientation, documentation completion, 
recommendation and approval by the head coach and athletic director. 
 
     The head coach in that sport may administer mentorship for new assistant coaches if 
the head coach is not new.  The head coach in the corresponding sport will mentor new 
head coaches.  If no corresponding sport exists, the athletic director will select an 
appropriate mentor. 
 
     All head coaches and assistant coaches will participate in three hours of mentorship 
training to complete the program.  Each coach will meet with his or her mentor for one-
hour meetings as prescribed by the program.  The first meeting will take place before the 
season begins.  The second meeting will take place before the first game.  The final 
meeting will take place near mid-season.  All meetings and materials will be documented 
and kept on file.  A final copy of all meetings held will be given to the athletic director 
and kept on file in his office.  Additional meetings throughout the year are encouraged, 
but are not a requirement of the program. 
 
     Once all three meetings have been held, the mentor and new coach will meet with the 
athletic director for an exit interview.  This meeting must occur before the end of the 
season.  During this meeting all documentation will be turned in and all documents 
signed for payment. 
 
     Mentors will all be paid a stipend of $ 100.00 for their work.  This stipend will be paid 
once all meetings are completed, the exit interview is finalized and all parties sign all 
paperwork. 
 
      The mentorship program at Lowell High school will begin on July 1, 2006.  Mentor 
requirements will apply to all coaches hired after that date.  Any coaches placed on 
programs of improvement will be subject to the completion of a mentorship program if 
one has not already been completed. 

 
MEETINGS BETWEEN MENTORS AND NEW COACHES 
 
Mentors will meet with new coaches at the convenience of both parties.  Locations and 
times of the meetings shall be of mutual consent.  The firs meeting must take place before 



the season begins.  The second meeting must take place before the first contest.  The third 
meeting will take place at approximately the middle of the season.  Normal meeting 
length is one hour. 
 
     The athletic director will provide a list of topics to discuss in all three meetings.  The 
discussion list is by no means all-inclusive.  The mentor should feel free to discuss other 
areas that he/she feels are relevant to the job at hand.  Mentors can use their judgment and 
experience to add or modify information.  The list provided is only a minimum for 
discussion. 
 
     Mentors are encouraged to use additional resource materials to supplement all 
discussions.  The four sources recommended are the Lowell  High School Coaches’ 
Manual, the Lowell High School Student Athlete Handbook, the Lowell High School 
Student Handbook, and the IHSAA Handbook for Non-Teaching Coaches.  The 
IHSAA Articles of Incorporation and By-Laws are also available for use through the 
athletic director.  Any other coaching handbooks or resource materials may also be added 
to the meetings and discussions. 
 
     All parties should document all meetings.  Payment to the mentor will be issued once 
all meetings are completed, all documentation is signed and required documentation is 
delivered to the athletic director.  The recommended method of completion is to bring all 
materials to the exit interview that is done with  the athletic director, mentor, and the new 
coach. 
 

COACHING CHECKLIST 
  PRE-SEASON CHECKLIST 

 
  1.  EQUIPMENT INVENTORY       _____  12.  AWARDS CRITERIA TO AD _____ 
  2.  MEDICAL SUPPLIES             _____    13.  BUS SCHEDULE TO AD ___ 
  3.  PRACTICE/GAME AREAS         ____  14.  MEET WITH TRAINERS  ___         
  4.  UNIFORMS/PRACTICE GEAR _____  15.  IHSAA RULES MEETING___ 
  5.  ALL PHYSICAL EXAMS IN  _____  16.  ELIGIBILITY SHEETS IN__ 
  6.  LHS CODE OF CONDUCTS IN      _____ 17.  ROSTERS IN TO AD_____ 
  7.  LHS ATHLETE HANDBOOKS      ____18.  NON-TEACHING COACHES_____ 
  8.  PARENT/ATHLETE MEETING AGEN.  ____19.  FACILITY ORIENTATION    _____ 
  9.  EMERGENCY CARDS IN     _____ 20.  BUS PICK UP / DROPOFF_____ 
10.  PICTURE DAY       _____          21.  PROXY CARD, DOOR  _____ 
11.  ATHLETIC TRANSFERS      _____         22.  WEEKEND PROCEDURES   _____ 
 

     IN-SEASON CHECKLIST 
1.  GRADE & CONDUCT CHECK _____   7.  TEAM FUND-RAISERS _____ 
2.  INJURY REPORTS IN  _____   8.  LOCKER RM CLEANUP_____ 
3.  IHSAA ENTRY LIST IN  _____   9.  REPORT FACILITY NEEDS _____ 
4.  OFFICIALS EVALUATIONS _____  10. REPORTING SCORES       _____ 
5.  ORDER STATE FINALS TICKETS_____ 11. LOCK AND LOCKER LIST_____ 



6.  BOOSTER CLUB MEETINGS _____  12. UPDATING ROSTER _____ 
               
     POST-SEASON CHECKLIST 
  1.  MVP AWARD VOTING  _____  13.  BUDGET REQUESTS_____ 
  2.  MENTAL ATTITUDE VOTING _____  14.  SCHEDULE CHANGES  
  3.  OTHER AWARD VOTING  _____  15.  PROGRAM  IMPVT_____ 
  4.  FINAL TEAM MEETING  _____  16.  ORDER EQUIPMENT ____ 
  5.  POST-SEASON BANQUET  _____  17.  INVENTORY ON FILE ____ 
  6.  CONFERENCE SPORT MEETINGS _____  18. CLINIC ATTENDANCE ____ 
  7.  EQUIPMENT TURNED IN  _____  19. FEEDER PROGRAM      ____ 
  8.  LOST EQUIPMENT PAID FOR _____              20. MEET WITH STAFF_____ 
  9.  LOCKER ROOM CLEAN  _____  21. MEET WITH A.D._____            
10.  MEDICINE KIT TURNED IN  _____  22. OFF-SEASON PROGRAM___ 
11.  FINAL REPORTS ON FILE  _____  23. CONFERENCE BANQUET__   
12.  EVALUATE ALL ASSISTANTS _____   
 

Responsibilities & Expectations of Head Coaches at Lowell H.S. 
 

ANNUAL DUTIES 
 

Administrative Duties 
Maintain adequate level of communication and direction with: 

Assistant coaches (written expectations & evaluations) 
Athletic Director 
Principal 
Superintendent 
Knowledge of IHSAA Rules and Regulations (in-season, out-

of-season school year, summer) 
Community Relations 

Parent and player pre-season meetings (agenda items) 
Fund-raising procedures 
Booster Clubs – roles of 
Public Relations – how, with whom, when 

Budget development and requests 
Maintain modern teaching and coaching techniques 
Participate in interviews for prospective new coaches 

 
PRE-SEASON DUTIES 

 
Equipment 

Inventory check - forms 
Aid in ordering and purchasing equipment - forms 

Organization 
Length of Season 
Monthly practice time schedule 
Daily practice plans – key elements 



Season goals 
Meet with athletes – topics to cover 
Obtaining athletic department eligibility list – what does it include – 

your role  
Facilities 

Favorable environment 
Coaching area 
Locker rooms 
Custodian responsibility and your role of communication 
Training room rules and other guidelines 
Fitness center use/weight room use 

Safety Inspection 
Equipment 
Practice/game areas 
Proper reporting of 

Facility Security 
keys needed 
Proxy card 
Building entry/ doors to use/athletes entering 
Supervision protocol 

                 IN-SEASON RESPONSIBILITIES 
Athletic Contest Management 

1.  Trips arrangements  (itineraries)    
2.  Pre-game responsibilities    
3.  Game responsibilities    
5.  Conference meetings 
6.  IHSAA Rules meetings 
7.  Reporting scores to media 

Organization and Planning for Practice 
1.  Physical exams, code of conduct, information cards, athletic transfers 
2. Assistant coaches 

a. Staff meetings 
b. Delegation of responsibilities 
c. Three ring binder practice plans 

3. Safety – Litigation rules “Duties of a Coach” 
Statistics and Records 

1. Roster of all athletes on all levels    
2. Individual and team statistic    
3. Team records and accomplishments   
4. Individual records & accomplishments 
5. Yearly won-loss records 
6. Post season nominations 

                    D. Facilities 
  1. Practice cancellation and changes – proper requesting and informing 
  2. Vacation needs 



      
   POST – SEASON  RESPONSIBILITIES 

Equipment 
1.  Collection    
2. Inventory  
3. Projected Needs 
4. End of Season Reports   

Facilities 
1.  Restore to pre-season condition 
2. List and report all needed repairs and replacements 
3. Post season and summer requests 

Awards 
1.  Team Honors    
2.  Individual Honors    
3.  All-State, All-Conference, Academic All-State 
4.  Post-Season Banquet 

Evaluation of all Assistant Coaches 

COACHING QUALITIES 
A. Attitude 

1. Personal   3.  Leadership capabilities 
2. Team   4.  Enthusiasm 

B. Controlling Behavior 
1.  Example setting 6.  Training Rules (LHS and National 
2.  Team discipline  Federation Code of Conduct) 
3.  Goal setting   7.  Motivation 
4.  Athletic Loyalty   8.  Personality differences 
5.  Athletic Integrity 9.  Dealing with Parents 

C. Attendance 

1. Athletes 

  2. Assistant coaches  
  3.  Head Coach 
  4.  Support Staff 

D. Program Evaluation and Improvement 
1.  Staff Improvement 
2.  Player Improvement 

E. Athlete College Placement 
1.  Dealing with recruiters   
2. Dealing with athletes 
3. Dealing with parents 
4. Recruiting Services 

F. Communication and People Skills 
1.   With Players 
2. With Parents 
3. With Athletic Director 



4. With Administration 
5. With Teaching Staff      

COACHING MENTOR PROGRAM 
Mentoring Session Record 

 

NEW COACH’S NAME _____________________________________ 
 
NEW COACH’S POSITION _____________________________________ 
 
MENTOR’S NAME  _____________________________________ 
 
MENTOR’S POSITION _____________________________________ 
 
 
FIRST MEETING DATE _____________________________________ 
 
SECOND MEETING DATE_____________________________________ 
 
THIRD MEETING DATE _____________________________________ 
 
EXIT INTERVIEW DATE _____________________________________ 
 
We certify that all information listed above is correct and all areas were discussed during 
the course of our mentorship meetings. 
 
     Signatures affixed below will be the basis of approval for all stipends paid to mentors 
by the Lowell High School Athletic Department 
 
 

____________________________ ____________________________________ 
 

NEW COACH DATE  MENTOR        DATE 
 
____________________________________ 
ATHLETIC DIRECTOR  DATE 
 



          Appendix 8 
           Twelve Student Leadership Activities 

 
ACTIVITY 1 

 
LTC 703 CITIZENSHIP 

INTRODUCTION 
 
 

Please stand and greet the person across the table from you with a handshake.  Record the 
following information about the person you just met: 
 

1. Name 
 

2. State 
 

3.  Number of years as an athletic administrator  
 
4. Coaching/athletic experiences: 

 
5. Ask them to define what citizenship means to them: 

 
 
 
 
 
 

 
  
  
  
 
 
 
 
  



ACTIVITY 2 
 

LTC 703 CITIZENSHIP 
SELF-RESPECT 

 
 

Read the following scenario and write your response in the space below.  When finished, 
discuss within your group. 
 
Just prior to the start of a girl’s basketball game, an athletic director noticed a student 
seated in the bleachers with his hat on.  As the National Anthem began to play, the 
student remained seated with is hat on.  The athletic administrator immediately headed 
for the young man.  When he arrived, he politely asked the student to stand and remove 
his hat or he would be escorted out of the building.  The young man totally ignored the 
request.  Before the National Anthem was over, the athletic administrator grabbed the 
young man forcefully by the arm.  A loud confrontation ensued with both individuals 
exchanging angry words.  As the anthem finished, all eyes were on the confrontation.  A 
policeman arrived and escorted the young man out of the gym.  At the end of the evening 
the athletic director headed home feeling very disturbed about the whole incident. 
 
1. How is this an example of a lack of self-respect? 
 
 
 
 
 
 
 
 
2. By  whom? 

 
 
 
 
 
  



ACTIVITY 3 
 

LTC 703 CITIZENSHIP 
RESPECT FOR OTHERS 

 
 
Read the following scenario and write your responses in the space below.  When finished, 
discuss within your group. 
 
Early in a football game, a player from the Wildcats caught a pass, scored a touchdown, 
and turned to the defensive back he had just beaten down the field and waved the ball in 
his face.  As the game progressed, the same receiver dropped the ball as he was running 
down the sideline.  Well after the ball hit the ground, the defensive back he taunted 
earlier leveled him.  The official threw a flag for a late hit and the defensive back in a fit 
of rage sprang up to argue the call.  As he approached the official, he bumped him chest 
to chest and was ejected from the game.  The coach whose player was ejected ran out to 
the field protesting the call.  He was upset no call was made earlier when his player was 
taunted.  At the conclusion of the game the coach refused to allow his players to shake 
hands and ordered them to leave the field. 
 

1. How many acts of disrespect can you identify? 
 
 
 
 
 
 
 
 
 
 

2. How could these acts of disrespect been avoided? 
 

 
  



ACTIVITY 4 
 

LTC 703 CITIZENSHIP 
RESPECT FOR PROPERTY 

 
Read the following scenarios and write your responses in the space below.  When 
finished, discuss within your group. 
 

A. In the 1998 Winter Olympics, the USA men’s hockey team competed in Japan.  
Following the game in which they were eliminated, an undisclosed number of 
players went back to an area hotel and trashed a room causing a considerable 
amount of damage.  This incident made national headlines putting the USA in an 
embarrassing situation.  To date, no one has come forward to take responsibility 
for these actions and the Olympic Hockey Committee has issued an edict stating 
that unless those responsible come forward all members of the team will be 
banned from participation in the 2002 Olympics. 

 
1. Discuss how much of an impact damage to property can cause: 

 
 
 
 
  

2. What impression is made when property is not properly respected? 
 
 
 

B. At the conclusion of a wrestling meet while the visiting team began to load the 
bus, the athletic administrator noticed their manager and an athlete carrying a 
broom and a bag of trash from the locker room.  As he entered the locker room, 
he noticed it had been cleaned and swept as if no one had used the facility. 

 
1. What image of respect does this display to the home team? 

 
 
 

  
 2.  What does this say about the visiting team and their respect for property? 

 
  



ACTIVITY 5 
 

LTC 703 CITIZENSHIP 
VALUES 

 
 

Each of you has been given a card.  The yellow cards have one of the sixteen values 
needed in society listed on it.  Please move around the room and match your card with 
someone holding the definition card that best defines your value.  Remain standing once 
you complete this activity. 
 
Accountability:  
 
Pride:  
 
Commitment: 
 
Respect:   
 
Completion:  
 
Trust:  
 
Responsibility:  
 
Honesty:  
 
Sportsmanship: 
 
Teamwork:   
 
Expectations:  
 
Dedication:  
 
Fair Play:  
 
Discipline:  
 
Goal Setting:  
 
Loyalty:  
 
  



ACTIVITY 6 
 

LTC 703 CITIZENSHIP 
PERSPECTIVE 

 
 

A. You are a chef.  Create a recipe using the following three key ingredients:  
winning, child development (mentally and physically), and fun.  Determine 
which percent of each ingredient you will add to create the perfect recipe. 

 
Winning __________% 
 
 
Child development __________% 
 
 
Fun __________% 
 
 
Total ___________100% = Your Philosophy 
 
 
If this was presented to your student athletes, what do you think their ingredients 
would be? 
 
 
 
 
To your coaches? 
 
 
 
 
 
To your parents? 

 
 
 
 
 
  



ACTIVITY 7 
 

LTC 703 CITIZENSHIP 
SPORTSMANSHIP 

 
 
 
Read the questions below and discuss each at your table. 
 
 
 
 
 
 
1. How do you want your athletes and parents to interact with the opposing athletes? 
 
 
 
 
 
 
2. How do you want your athletes and parents to interact with opposing spectators? 
 
 
 
 
 
 
3. How do you want your athletes and parents to interact with officials? 
 
 
 
 How many of these behaviors are being achieved? 
 
 
  
 What do you do to insure these desired outcomes are being obtained? 
 
 
 
 Any examples? 
  



ACTIVITY 8 
 

LTC 703 CITIZENSHIP 
TEAMWORK 

 
 

 
Stop and listen to your instructor before you begin 

 
In your group, remove the puzzle pieces from the envelope, mix them up, shuffle them, 
and deal them around the table as if you were to deal a deck of cards.  Without using 
verbal or non-verbal communication, pass pieces to one another to form a perfect 6 inch 
square for each person.  You may only give pieces away to your group members.  You 
may not take any pieces unless they are given to you.  The object is to accomplish the 
task as a team as quickly as possible. 
 
 
 
 
 
 
 
 
 
 

 
  



ACTIVITY 9 
 

LTC 703 CITIZENSHIP 
HEALTHY LIFESTYLES 

 
 

Read the following behaviors that might be observed in a student athlete.  Can you 
identify what might be going on and what action do you take if any? 
 
 
 
 Rapid weight loss. redness around lips, use of restroom after eating, huge appetite. 
 
 
 
 
 
 
 
 Mood swings rapid growth of muscle mass and aggressive behavior. 
 
 
 
 
 
 
 Anti-social behavior, academic decline, introverted, less involvement in school 

activities, and changes in lifestyle and friends. 
 
 
 
 
 
 
 
What can you do to assist student-athletes in making healthy decisions? 
 
 
 
 
  



ACTIVITY 10 

LTC 703 CITIZENSHIP 
COMMUNITY SERVICE 

 
 

Discuss in your group and list how organizations, individuals or groups can benefit from 
community service: 
 
 

1. Within your own school building: 
 
 
 
 

2. Within your own school system: 
 
 
 
 

3. At athletic events: 
 
 
 
 

4. Within your community: 
 
 
 
 
Who benefits the most from community service, the provider or the receiver?  Why? 
 
 
 
 
 

 
  



ACTIVITY 11 
 

LTC 703 CITIZENSHIP 
ACTION PLAN 

 
The last activity is not something we are asking you to complete here in this room but 
rather to take it backto your schools and your communities.  Please consider 
implementing the action plan below.  It is in no way a complete list and many of you can 
add to it. 
 
 
 
1.  RESPECT (self, others and property) 
 

a.   Clearly define “self-respect” (self-respect is not being selfish). 
b.Use posters, book covers, and web sites to market self-esteem slogans. 
c.    Develop a “game day” dress code. 
d.Promote being complimentary to others. 
e.    Identify the efforts of others. 
f.    Promote the officials as figures of authority. 
g. Remind athletes to make eye contact and to make a positive comment when 

walking through the handshake line. 
h.Continually define what appropriate type of behavior. 
i.    Involve teams in campus beautification projects. 
j.    Acquire student input in facility refurbishing. 
k.Promote teams cleaning up after themselves at your school and opposing schools. 
l.    Develop “rules of conduct” for your team’s behavior at opposing schools and on busses. 
m. Be a role model. 

 
 
2. VALUES 

a. Praise those publicly who display good values. 
b. Establish a code of conduct. 
c. Discuss the 16 values outlined in this program at your pre-season parents 

meeting. 
d. Be a role model. 

 
 
3. PERSPECTIVE 

a.  Develop and publish a departmental mission statement. 
b.  Develop and publish a departmental philosophy. 
c.   Discuss your expectations of student athletes and parents at pre-season parent meeting 
d.  Be a role model. 

 
4. SPORTSMANSHIP 

a. Promote joint ventures with opponents 



b. Use signs and posters, etc. to promoting sportsmanship slogan 
c. Promote league student summit (captains meetings). 
d. Host pre-game meals with your rival. 
e. Greet all opponents upon their arrival to your school and present them with a 

tokens, beverages. etc. 
a. Honor outstanding acts of sportsmanship 
b. Be a role model. 

 
 
5. TEAMWORK 

a. Organize at least one fund-raiser in which  all athletes are involved  
b. Have boys attend girl’s contests in support and visa versa. 
c. Promote team building activities. 
d. Foster and support team trips, pasta suppers, attending movies, etc. 
e. Provide for equal and appropriate facilities. 
f. Provide equipment and uniforms equitably. 
g. Be a role model. 

 
 
6. HEALTHY LIFESTYLES 

a.   review school policy on alcohol and drugs at the pre-season parent meeting. 
b.   Invite graduates and college athletes, who you consider positive role models, to 

speak to your teams 
c.  Promote drug testing. 
d.  Have teams develop slogans or activities to foster good decision making skills. 
e. Be a role model. 

 
3.  COMMUNITY SERVICE 

a.  Have high school athletes serve as coaches to youth sports program. 
b.  Have each team adopt a “cause” (i.e. elderly, special needs students, fundraising 
for  combating a disease). 
c.  Implement a community service course for student athletes which are accredited. 
d.  Organize at least one additional project in the community that involves ALL athletes. 
e.  Be a role model. 
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PURPOSE OF THE IADA MENTOR PROGRAM 

 
       Mentoring has been defined as a basic form of human development in which one person invests 
time, energy, and experience in assisting the growth and potential ability of another person.  No one 
will dispute the fact that the job of an athletic director is extremely challenging and time 
demanding.  The Illinois Athletic Directors’ Association has long held the goal of assisting new 
athletic directors as they enter the profession.  By establishing a mentor/mentee relationship, the 
hope is that the experienced mentor can foster the growth and development of the new athletic 
director.  It is my goal to make this a much better program than it was a year ago, but it requires 
willing volunteers to serve as mentors that are willing to help a colleague transition into the 



profession.  Ideally, we would like to make certain that all of our volunteer mentors have 
taken Leadership Training Class 505 (Innovative Mentoring).  If not, we try very hard to 
find athletic directors who have earned the Certified Athletic Administrator’s title for our 
mentor athletic directors.  The Association is planning to offer that course on a more 
regular basis.  I know from my own experience how valuable a good mentor can be and it is 
our desire to make this program help the organization reach the goals of the Strategic Plan.  
Please use this handbook as a guide.  Please do not hesitate to contact me for additional 
assistance and information.  Hopefully, most of our mentors and mentees will meet face to 
face this year at the summer retreat.  When that is not possible, I will make the connections 
and pairing as best I can.  Use this handbook as a resource for both you and your mentee.  
Please remember to track your contacts in the mentors log provided in this handbook.  
Thanks for volunteering, and have a great school year. 
 
Athletic Director: Jerry Dobbs CAA Mentor Program Chair Palatine High School 
Phone: 1-847-755-1770 Office Email Address:  jdobbs@d211.org 
Fax:  1-847-755-1773 
Palatine High School 
1111 N. Rohlwing Road  
Palatine, Illinois 60074 
 
Boys Athletic Director: Jim Prunty (Official Rep.) (Jim.Prunty@ignatius.org) 
Phone: 312-421-5900 ext. 355 
Fax: 312-421-3167 
St. Ignatius High School    (Chicago Division 1 Assistant) 
1076 W. Roosevelt Rd.  
Chicago, IL 60608 
 

Athletic Director: (Official Rep.)   Matt L. Hensley Mahomet-Seymour High School 
Phone: 1-217-586-4962 Office Email:  mhensley@ms.k12.il.us 
Fax: 1-217-5866844 
Mahomet – Seymour  High School 
302 W. State Street Post Office Box 1098 
Mahomet, IL 61853 
 
John A. Van Fleet, Sr. CMAA  Office Phone 1-815-893-0588 
Athletic Director Retired   Office FAX:  1-815-893-0873 
90 Newcastle Court               Office Email :  jvfsr@comcast.net 
Crystal Lake, Illinois 60014-8627  Cell Phone:   1- 815-441-9334 
        
PRACTICAL SUGGESTIONS FOR THE MENTOR/MENTEE 
RELATIONSHIP 
 

1. Mentors should make contact with the mentees on a regular basis.  This is the 
key to the success of the whole program.  Phone calls and emails work well here. 

 



2. Please record your contacts in the log that is provided in this handbook.  I may 
periodically throughout the year ask you to make a copy of these and send them 
to me so that I can make a summary document to find out what works well and 
so that I can be of greater resource to you as mentors. 

 
3. Also, keep track of the calls that you receive from them.  Remember, especially 

early in the relationship that the mentor must initiate the contact.  Please do not 
sit back and wait for the mentee to call with a problem. 

 
4. Face-to-face meetings are good.  We are trying to match mentor/mentee pairs up 

at the New AD Workshop/ Retreat this year.  I believe that this will create a 
more solid foundation for the relationship.  This may not be possible in all 
circumstances, but we are going to try to work this out and get better at this 
each year.  If you are located in a reasonably close proximity to your mentee a 
breakfast or lunch meeting might not be a bad idea. 

 
5. Don’t be afraid to contact your mentee and reverse roles.  Solicit their input on a 

problem situation that you are dealing with.  Asking the mentee what he/she 
thinks has a tremendous value for discussion purposes and is valuable in 
relationship/trust building.  In other words, you ask for their advice and 
assistance on a problem. 

 
6. Some conversation starting ideas for fall: 

- Coaches (staff) meetings 
- Registration techniques for fall sports 
- Developing checklists for home fall athletic events 
- IHSA Official Forms and completing them on time (mostly online work) 
- Information on drug awareness programs, drug testing, training rules, and 

eligibility 
- Organization ideas for the start of fall sports 
- IHSA Rules Meetings (finding information getting it to your coaches) 
- Parent/Student Athlete Pre-Season Meetings 
- Personnel Issues (Hiring coaches, dismissing coaches, evaluation, etc.) 
- IHSA Policies regarding transfers 
- Other IHSA Policies 
- Just a call to find out how things are going 
- Finding sources of IHSA Information – especially about state tournament 

series events 
 

7. Suggested List of Athletic Office Reference Materials for Mentors 
- IADA Office Handbook 
- High School Activities – A Community Investment in America (Power Point 

Presentation Available through the National Federation 317-972-6900) 
- Parents as Partners in Citizenship Action Kit (Available through the National 

Federation 317-972-6900) 



- Sportsmanship, Ethics and Integrity Teleconference Video (Available through 
the National Federation 317-972-6900) 

- Drug Testing in School Activities (Available through the National Federation 
317-972-6900) 

- Preseason Meeting Handbook (Available through the National Federation 
317-972-6900) 

- A Guide for College-Bound Student-Athletes and Their Parents (Available 
through the National Federation 317-972-6900) 

- Athletic Administration: A Comprehensive Guide (Available through the 
National Federation 317-972-6900) 

- Sports Director Series Package Including Event Management for Sports 
Directors, Personnel Management for Sports Directors, Promotion for Sports 
Directors, Program Evaluation for Sports Directors, and Facility and 
Equipment Management for Sports Directors (Available through Human 
Kinetics 800-747-4457) 

- Guide for the College-Bound Student-Athlete (Available through the NCAA 
800-638-3731) 

- NCAA Clearinghouse (Available through the NCAA 877-262-1492) 
- There  are several recent books about John Wooden (former UClA Basketball 

Coach) and by Tony Dungy (former NFL coach) on the topic of mentoring that 
you might use to get some ideas for  your program with athletic directors, 
coaches, or student-athletes  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

ILLINOIS ATHLETIC DIRECTORS’ ASSOCIATION 
MENTOR PROGRAM 2013-2014 

PERSONAL DATA SHEET 
 

Please indicate (check one)  _____ Mentor     _____ Mentee  
 
If you are a mentor, have you taken LTC 505 (Mentoring) _____ Yes     _____ No 
 
Please provide all information requested, please print clearly! 
 
Name: _____________________________________________________________________ 
 
Home Address: _____________________________________________________________ 
 
Home Phone: ___________________________ Cell Phone: ________________________ 
 
Home Email Address: _______________________________________________________ 
 
School Name: ______________________________________________________________ 
 
School Address: ____________________________________________________________ 
 
School Phone: __________________________ School FAX: ________________________ 
 
School Email Address: _______________________________________________________ 
 
School Enrollment: __________________________________________________________ 
 
School Athletic Conference: ___________________________________________________ 
 
Board Division: ____________________ Legislative District: _______________________ 
 
For Mentors – How many years of experience in athletic administration? _____________ 
 
For Mentors – What areas of athletic administration would you feel comfortable serving or 
providing assistance as a resource to be listed on the IADA Mentors Resource Webpage? 
 
 
 

 



 
 
For Mentors – What LTC Classes have you taken?  
_________________________________ 
 
ASSIGNED MENTOR/MENTEE PAIR:    
_________________________________________ 

 
 

Illinois  Athletic  Directors’ Association 
Mentee  Fax 

 
Fax to:       Date: 
         
   
 
 
 
 
 
         
 
 
Mentor, 



Please provide assistance in the following areas: 

 

MENTOR / MENTEE CALENDAR OF SCHOOL YEAR ATHLETIC CHECKLIST 
MONTH TIMETABLE OR REMINDERS FOR MENTEE CONTACT/DONE 
August Physical Exams for Fall Sports 
August Bus Schedules to Coaches and Transportation 
August Schedule Picture Day 
August Schedule Coaches Meeting W/Informational Packets for Coaches 
August Enter officials into computer 
August Hire Police and Ambulance for Football Games 
August Hire Police - For Dances and Games 
August Pay IHSA Entry Fees 
August Prepare rosters and eligibility for Athletic Directors Meeting 
August Enter Eligibility 
August List of completed physical exams to coaches 
August Schedule Booster Club Meetings 
August Send out reminder cards to officials 
August Send out Fall Schedule Booklets to Opposing Schools 
August Supervision List to Principals and other Administrators 
August Worker List sign-up sheet to faculty and staff 

Mentor Assistance 
 

 Athletic / Activity Codes 
 Athletic Fees 
 Awards 
 Booster Clubs 
 Budget 
 Coaches Meetings 
 Evaluations 
 Event Management 
 Facility 
 Forms 
 Fundraising 
 IHSA By-Laws 
 IHSA By-Laws (Residence) 
 IHSA By-Laws (Elgibility) 
 IHSA By-Laws (Transfers) 
 IHSA By-Laws (Other) 
 Office Efficiency 
 Program Evaluation 
 Purchasing 
 Stipends 
 Surveys 
 Other – Specify: __________________________________________________ 

 



August Fall Bus List to Transportation 
August Schedule Pre-Season Meetings for Parents and Coaches 
August Prepare Tournament and Invitational Letters for Fall Season 
August Have coaches confirm bus times with Transportation 
August Order NCAA Guide for the College Bound Student Athlete 
August Order NFHS Guide for College Bound Student Athletes/Parents 

  
September Weekly eligibility check 
September Place next year fall schedules into the computer 
September Start Fall Scheduling for next season / complete Master Calendar 
September Finalize Fall Event Workers List 
September Fill Out Gate Receipt List in Computer 
September Hire Track Officials for Spring 
September Pay Fall Entry Fees for Tournaments and Invitationals 
September Programs 
September Reminder cards to officials 
September Athletic Directors Meeting 
September Enter Participation Numbers 
September Boosters Club Meeting 
September Hire Police for Dances and Games 

  
October Reminder cards to officials 
October Finalize Fall Schedule for Next Year 
October Place Winter Officials in Computer 
October Remind Winter Coaches of Rules Meetings Sites and Dates 
October Winter Sports Practice Schedules out to Coaching Staff 
October Winter Sport Coaches Confirm Bus Times with Transportation 
October Winter Sports List of Trips to Transportation 
October Athletic Directors Meeting 
October Start Working on Winter Program 
October Schedule Winter Season Picture Day 
October Confirm and Distribute Winter Season Event Workers List 
October Weekly eligibility check 
October Booster Club Meeting 
MONTH TIMETABLE OR REMINDERS FOR MENTEE CONTACT/DONE 
October Coaches Information Packets and Set Up Meeting 
October Reserve Home Golf Course for Next Season 
October Place Next Years Winter Schedules into Computer 
October Hire Police - For Winter Dances and Winter Events 
October Place Schedules on Master Calendar for Next Year 

  
November Extra Pounds Letters to Wrestling Opponents 
November Football Reconditioning 
November Athletic Directors Meeting 
November Finalize Winter Workers List 
November Checks Each Week for Officials, entry fees, etc. 
November Winter Picture Day Note to Coaches 
November Start working on Winter schedules for next year 
November Pay winter entry fees 
November Place winter schedules into computer and master calendar 
November Elementary Spirit Assembly 



November Change Bags for Winter Sports 
November Schedule Pep Band for Basketball Games 
November Send out Winter Sports Schedule Booklets to Opponents 
November Do Fall Coaching Evaluations 
November Check Winter Sport Season Physical Exams 
November Enter Winter Participation Numbers 
November Booster Club Meeting 
November Bank Bags Prepared for Winter Sports 
November Fall Recognition Information to Board of Education 
November Give Coaches Completed Physical Exam Lists 
November Tournament and Invitational Information Letters Prepared 

  
December Place Spring Schedule into Computer and Master Calendar 
December Start Working on Winter Schedules for Next Year 
December Reminder Cards to Officials and to Event Workers 
December Line-up Workers for Freshmen Wrestling Tournament 
December Weekly Eligibility Check 
December Booster Club Meeting 
December Place Next Spring Calendar into Computer 
December Hire Police for Dances and Games 
December Athletic Directors Meeting 

  
January Prepare for hosting of IHSA Tournaments 
January Workers List Reminders sent out each week 
January Assign Workers for IHSA Tournaments 
January Checks for Officials, entry fees, and etc. each week 
January Athletic Directors Meeting 
January Budget Preparation 
January Meet with Coaches for Summer Camp Dates 
January Prepare Line Item Budget Numbers 
January Finalize Winter Schedules for Next Year 
January Start on Next Year Dates for School Master Calendar 
January Do 2nd Semester Eligibility 
January Weekly eligibility check 

 
 
 

  
MONTH TIMETABLE OR REMINDERS FOR MENTEE CONTACT/DONE 
January Booster Club Meeting 

  
February Send out Spring Sports Practice Schedule (indoor and outdoor) 
February Workers List reminders each week (forms to payroll as well) 
February Enter Officials in Computer for Spring Sports 
February Send Spring Entry fees 
February Schedule Spring Sport Picture Day 
February Budgets due from coaching staff and trainers 
February Turn in summer camp list to Board of Education 
February Athletic Directors Meeting 
February Nominations for IHSA Academic All State 
February Weekly Eligibility Sheets and Check 
February Winter Coaches Evaluation 



February Coaching Packets Prepared for Spring Coaching Staff Meeting 
February Finalize Winter Schedules for Next Year 
February Schedule Fire and Tornado Drill 
February Prepare Spring Site List 
February Schedule Pom Pon & Cheerleading Tryouts 
February Send out Spring Sports Schedules To Opponents 
February Booster Club Meeting 

  
March Weekly Eligibility Check 
March Athletic Directors Meeting 
March Start Spring Schedules for Next Year 
March Finalize Budget and Turn Into District 
March Finish Purchase Orders for Fall Sports 
March Booster Club Meeting 
March Winter Recognition to Board of Education 
March Give Spring Sport Coaches Completed Physical Exam List 
March Send Phone Numbers for Spring Break Games to Opponents 
March Send Spring Sports Bus List to Transportation 
March Complete Winter coaching staff evaluations 
March Conduct High School Sports Survey 
March Head Coaches Confirm Bus Times for Spring Sports 

  
April Weekly eligibility check 
April Athletic Directors Meeting 
April Booster Club Meeting 
April Finalize Spring Sport Schedules for Next Year 
April Prepare for IHSA Tournaments 
April Start Spring Schedules for Next Year 
April Prepare for our Home Tournaments 
April Finalize Budget to Turn into District Office 
April Finalize winter sport coaching staff evaluations 
April Prepare Tournament and Invitational Information Letters 
April Student Interest Surveys for All Sports 

  
May Weekly Eligibility Check 
May Athletic Directors Meeting /Booster Club Meeting 
  
  
MONTH TIMETABLE OR REMINDER FOR MENTEE CONTACT/DONE 
May Finalize Spring Sports Schedule for Next Year 
May Send Golf Schedule to Home Golf Course 
May Finalize Next Year's Master Schedule 
May Do Spring Sport Season Coaching Evaluations 
May List of Needed Office Supplies for Next Year to District Office 
May Coaching Recommendations to Board for Next Year 
May Change for PE Locks at Graduation Rehearsal 
May Order IHSA Catastrophic Insurance through Financial Office 
May IHSA Membership Request to Board of Education 

  
June Athletic Directors Meeting 
June Booster Club Meeting 



June Print Requests List for Next Year 
June Pay IHSA Dues for Next Year 
June Review Next Years Athletic Schedules 
June Double-Check Contracts for Next Year 
June Schedule Fall Picture Day 
June End of Year Report - Summaries and Financial 
June Update Handbooks 
June Order IHSA Materials - Rule Books 
June Order Awards for Next Year 
June Fall Memo To Coaches Prepared 
June NCAA Clearinghouse Reviewed with Counselors 
June Prepare Budget /Gender Analysis Reports 

  
End of Year Conference Host List to Conference Schools with Phone Numbers 
End of Year Schedule Golf Course for Fall 
End of Year Print Requests 
End of Year Double check next years schedules 
End of Year Hire Track and Cross Country Starters 
End of Year Schedule Fall Picture Day 
End of Year Complete End of the Year Report Summaries and Financial 
End of Year Have Athletic Handbooks Printed 
End of Year Order awards 
End of Year Fall Memo For Coaches Preparation 
End of Year NCAA Clearinghouse -Order Materials 
End of Year Print Out Fall Bus Schedule - Send To Transportation 
End of Year Print Out Building Calendar 
End of Year Prepare Worker List for sign ups for next years events 
End of Year Fall Entry Fee send out by July 1st  
End of Year Prepare Athletic Passes 
End of Year Fall Schedule Booklets Ready for Printing and Cover Sheets 
End of Year Organize Coaching Staff Mentoring Program 
End of Year July Summer Retreat for IADA - Plan on attending 

 
SEVEN TYPES OF MENTORING! 

 
1. Helping a person shift their mental context 

Help them image success as an athletic director. 
Help them establish goals for the upcoming year. 

 
2. Listen when the mentee has a problem 

It is not often what they say but how they say it. 
 

3. Identify feelings and verify them 
 
4. Confront negative intentions or behaviors 

Don’t let your mentee make a stupid mistake. 
“I have had it with him I’m telling him off tomorrow.” 

 
5. Provide appropriate information when needed 



Let them come to you. You are the library. 
Provide the resources that are needed. 

 
6. Delegating authority and giving permission 

Teach how to fly 
They have to learn on their own sometimes or they will never get better 

 
7. Encourage exploration of options 

Talk through the options and the consequences to each 
Make them feel that they are making the best decision possible and that they 
understand the ramifications of each. 
 

ANSWERS WILL ALWAYS VARY 
BUT THE ETHICS TO THE SOLUTION NEVER SHOULD 

 
 

 
 

 

RIS K 
 
 

To laugh is to  risk appearing a fool 
To weep is to risk appearing sentimental 
To reach out for another is to risk involvement 
To expose your feelings is to  risk exposing your true self 
To place your ideas and your dreams before a crowd is to risk their loses
 
To live is to risk not being loved in return 
To live is to risk dying 
To hope is to risk despair 
To try is to  risk failure 
But risk m ust be taken. 
Because the greatest hazard in  life is to risk nothing. 
For the person who risks nothing is nothing, has nothing, and does 
nothing. 
Only a person who risks is free. 
 
They may avoid suffering and sorrow, 
  but they cannot learn, feel, change, grow, love or live. 
Chained by their negative attitude they are slaves. 
Therefore, they have forfeited their freedom  – 
Only a person who takes risks is free. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NIAAA Code of Ethics  
The Interscholastic Athletic Administrator: 
1. Develops and maintains a comprehensive athletic program which seeks the highest 
development of all participant, and which respects the individual dignity of every athlete. 
 
2. Considers the well-being of the entire student body as fundamental in all decisions and 
actions. 
 
3. Supports the principle of due process and protects the civil and human rights of all 
individuals. 
 
4. Organizes, directs and promotes an interscholastic athletic program that is an integral 
part of the total educational program. 
 
5. Cooperates with the staff and school administration in establishing, implementing and 
supporting school policies. 
 
6. Acts impartially in the execution of basic policies and in the enforcement of the 
conference, league, and state high school association rules and regulations. 
 
7. Fulfills professional responsibilities with honesty and integrity. 
 
8. Upholds the honor of the profession in all relations with students, colleagues, coaches, 
administrators and the general public. 
 
9. Improves the professional status and effectiveness of the interscholastic athletic 
administrator through participation in local, state and national in-service programs. 
 
10. Promotes high standards of ethics, sportsmanship and personal conduct by 
encouraging administration, coaches, staff, student-athletes, and community to commit to 
these high standards. 

 
Back to Top 

Contact the NIAAA 
Copyright ©2003 NIAAA. All Rights Reserved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Managers 
are people 

who do things right. 

Leaders 
are people 

who do the right thing. 
 

Leadership 
 

 
   It’s hard to find one definition of leadership that everyone will agree upon and which will fit 
every situation.  But it’s useful to at least agree on this: 
 

Leaders are people who don’t just do what they are told to do.  They are 
people who do more than they are told to do.  They regularly act beyond 
the call of duty (ABCD). 

 
   That’s a choice.  It’s a leadership choice.  It’s a teamwork choice.  It’s your choice!  It’s a 
choice available to all of us.  Anyone of us can make it at any time!  It’s as simple as asking 
yourself any of these questions: 
 
 “What can I do to help?” 
 
 “How can I help you?” 
 
 “Am I willing to risk?” 
 



   So, the next time you are in a situation where action can be taken or someone needs help, even 
if the action you know in your heart and mind may not be popular, be willing to take the risk and 
the action, that’s what leaders do. 
 
   Let’s think.  Let’s be aware that we are powerful and can affect others.  Let’s remember 
that we can always make a choice to make a difference. 
 
     And finally, let us never forget that: 
 
 People learn more from what they see us DO than from what we SAY. 
 
   If we show by our example – through our own actions – that helping others and doing more 
than we are asked is highly valued, then it will become equally cherished by those around us.  
Never underestimate the power of modeling…people judge you by what you do, not by what you 
say you will do.  Acting upon your words, following through, DOING, builds respect. 
 

LEADERSHIP 

The ability to motivate others to work enthusiastically 
toward desired outcomes. 

ATTITUDE 
 

“The longer I live, the more I realize 
the impact of attitude on life. 

Attitude to me is more important 
than facts.  It is more important than the past, 

than education, than money, than circumstances, than 
failures, than successes, than what other people  

think or say or do. 
It is more important than appearance, giftedness or skill. 

It will make of break a company… a church…a home. 
The remarkable thing is we have a choice 
everyday regarding the attitude we will 

embrace for that day. 
We cannot change our past… 

we cannot change the fact that people will 
act in a certain way. 

We cannot change the inevitable. 



The only thing we can do is play on the one string 
we have, and that is our attitude… 

I am convinced that life is 10% what happens to me 
and 90% how I react to it. 

And so it is with you… 
we are in charge of our attitudes.” 

 
ATTITUDE IS CONTAGIOUS 

IS YOURS WORTH CATCHING? 
 
 

CHARLES SWINDOLL 
 

 
 

A Leader 
I went on a search to become a leader. 
 
I searched high and low.  I spoke with authority.  People listened.  But, alas, there was one  
 who was wiser than I and they followed that individual. 
 
I sought to inspire confidence, but the crowd asked, “Why should I trust you?” 
 
I postured, and I assumed the look of leadership with a countenance that flowed with  
 confidence and pride.  But many passed me by and never noticed my air of elegance. 
 
I ran ahead of the others, pointed the way to new heights.  I demonstrated that I knew the  
 route to greatness.  And when I looked back, I was alone. 
 
“What shall I do?” I asked.  “I’ve tried hard and used all that I know.”  I sat down and 
 pondered long. 
 
And then, I listened to voices around me.  I heard what the group was trying to  

accomplish.  I rolled up my sleeves and joined in the work. 
 
As we worked, I asked “Are we all together in what  we  want to do and how to get this job 
 done?” 
 
And we thought together, and we fought together, and we struggled towards our goal. 
 
I found myself encouraging the fainthearted.  I sought the ideas of those too shy to speak 
 out. 
 
I taught those with little skill.  I praised those who worked hard. 



 
When our task was completed, one of the group turned to me and said, “This would not 
 have been done without your leadership.”  
 
At first I said, “I didn’t lead.  I just worked with the rest.”  And then I understood,  
 leadership is not a goal.  It is a way to reaching a goal. 
 
I lead best when I help others to go where they have decided to go.  I lead best when I help 
 others to use themselves creatively.  I lead best when I forget about myself as a  
 leader and focus on the group – their needs and their goals. 
 
To lead is to serve, to give, to achieve together.   -- Anonymous – 
 
 
 

ASSESSING YOUR MENTORING PROGRAM 

 
 
Maintaining character-based athletic programs requires constant oversight, with the 
mentors consistently “checking and balancing” the process.  The influence of sport on 
character formation must be taken seriously.  Mentoring permits the Athletic Director to 
be directly involved in each sport.  Athletic Directors need to keep the “pulse” on each 
sport’s program and can achieve this by meeting on a regular basis with the head coaches 
of each sport.  I have tried to meet weekly with all my head coaches while they are in 
season.  These meetings are the 10-15 minute variety, but do permit me to be well informed 
about events that occur in each sport.  I have a strategy that permits the head coach to feel 
ownership in his/her program by having each of them mentor the younger and/or new 
coaches in his/her program.  Mentoring needs to be done consistently. I have found that it 
is not just the new coaches who need mentoring, but also some of my more established 
assistant coaches.  I do not think I can assume that a coach is following protocol just 
because that coach has been involved in his/her sport for a few years.  
 
Over the years I have come to realize that athletic programs do not just fall apart – they 
fray.  The program’s leaders simply lose sight of their mission; they begin to allow little 
things to slip, such as lack of consequences for inappropriate behavior, players being late 
for practice or athletes acting selfishly on the field.  Programs should be frequently 
evaluated.  Mentoring allows the evaluation process to take place and not be demeaning for 
coaches that have lost sight of their program’s goals.  Some of the questions that the 
stakeholders should be asked are: 
 
a) Why are we doing what we are doing? 
 
b) Are we doing what we say we are doing? 
 
c) Are we making a difference with the athletes we serve? 
 



When we convince our head coaches to know, value and act on these questions, coaches will 
take the influence of sport on character formation seriously.  Head coaches will then “sell” these 
ideals to other coaches in their programs.  We then can show as a department that character and 
sport both matter.  When reviewing and evaluating a program’s performance, consider the 
following: 

1. Personal History 
 
Past sport experiences have a strong influence on how parents and coaches teach and coach their 
children/athletes.  Adults must take time to reflect thoughtfully on their own experiences in order 
to understand the “why” of their values and behavior. 
 

2. Walking the Talk 
 
Modeling good behavior—to lead by deed—is a critical influence on young people’s character 
development.  By experiencing their coaches, parents and mentors “walking the talk,” young 
athletes will see that the commitment to ideals is genuine. 
 

3. Partnership 
 
There must be an ongoing partnership among parents and coaches regarding the character 
development of athletes.  While parents are the prime character educators, all adults associated with 
the athletic program must embody and reflect the moral authority invested in them. 
 

4. Accepting Responsibility 
 
All those who work with young people must work to identify opportunities for positive modeling 
and growth.  They also should work to create and identify the responsibilities they have to 
develop the athlete’s character. 
 

5. Evaluation 
 
Those responsible for the athletic program need to stress the importance of the evaluation of 
these activities.  Changing habits, developing and reinforcing good behavior, establishing 
standards of right and wrong action--all this takes time.  Those who are serious about doing well 
by young people must be willing to measure the reality of their progress against their best 
intentions.  
 
This booklet was compiled and edited by various members of the Illinois Athletic Directors 
Association over the period of the last ten to fifteen years.  Making significant contributions 
to this document are the following individuals: 
 
Doug L. Smith CMAA  Naperville North High School 
Tom Gillhouse CAA   Deerfield High School 
James Bloch CAA   New Trier High School 
Craig Watson CAA   Oswego High School 
Scott Andreon CAA   Mahomet Seymour High School 



Drew Potthoff CAA   McHenry High School 
Nancy Geibel CMAA  Glenbrook South High School 
John A. Van Fleet, Sr. CAA  Woodstock High School 
Skip Tarran CAA   Reed-Custer High Schhol 
Jerry Dobbs CAA   Palatine High School 
Rebecca Moran CMAA  Zion Benton High School 
Deborah Ofcky CMAA  New Trier High School 
Jim Prunty CAA   St. Ignatius High School (Chicago) 
 
 
And the membership of the Illinois Athletic Director’s Association. 
The 2013-2014 Edition was compiled and edited by John A. Van Fleet, Sr. CAA 
 

ILLINOIS ATHLETIC DIRECTORS’ ASSOCIATION 
Mentor Log 

The purpose of this log is to record all requests made by your mentee.  These logs will be 
reviewed on an annual basis to help us improve the Mentor Program each year.  These 
entries will allow us to determine the most frequently requested inquiries from our mentees.  
All logs should be forwarded to: 

Jerry Dobbs CAA 
Palatine High School 

 1111 N. Rohlwing Road 
Palatine, IL 60074 

 
The IADA wants to sincerely thank you for your participation in this program. 
 
DATE      Requested Topic(s)    
 Comments 
 
1.____________________________________________________________________________________________
___________ 
 
2.____________________________________________________________________________________________
___________ 
 
3.____________________________________________________________________________________________
___________ 
 
4.____________________________________________________________________________________________
___________ 
 
5.____________________________________________________________________________________________
___________ 
 
6.____________________________________________________________________________________________
___________ 
 
7.____________________________________________________________________________________________
___________ 
 



8.____________________________________________________________________________________________
___________ 
 
9.____________________________________________________________________________________________
___________ 
 
10.___________________________________________________________________________________________
___________ 
 
11.___________________________________________________________________________________________
___________ 
 
12.___________________________________________________________________________________________
___________ 
 
13.___________________________________________________________________________________________
___________ 
 
14. 
_____________________________________________________________________________________________
_________ 
 
15.___________________________________________________________________________________________
___________ 
 
16.___________________________________________________________________________________________
___________ 
 
17.___________________________________________________________________________________________
___________ 
 
18.___________________________________________________________________________________________
___________ 
 
19.___________________________________________________________________________________________
___________ 
 
20.___________________________________________________________________________________________
___________ 
 
21.___________________________________________________________________________________________
___________ 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 



Appendix 10 
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General Beliefs About Assessment of Sports 
Programs and Personnel 

 

1. Assessment of interscholastic athletics personnel and programs should be 
formal procedures that are conducted for the express purpose of developing and 
prioritizing improvement goals. 

2. Assessment programs should be approved by education governance boards as 
foundations for decision making about athletics programs and personnel. 

3. Public input will be considered.  However, primary consideration should be 
given to the findings of the board-approved, formal assessment program as a 
basis for making decisions concerning athletics programs and personnel. 

4. Players, parents, coaches and administrators should be involved in developing 
the assessment process including the design of assessment instruments. 

5. Administrators and coaches share responsibility for program improvements 
such as: 

A. Sport literature (techniques, teaching methods, coaching strategies) 
B. Video materials for teaching or demonstrating techniques, analysis of 

player performance or for correcting techniques. 
C. Clinic attendance 
D. Professional visitation days for consultation with college coaches or 

conditioning specialists 
E. Conditioning equipment and facilities 
F. Renovation and improvement of facilities (painting, lockers, lights) 
G. Uniform and equipment inventory enhancements 
 

Beliefs about Assessment of Personnel 
Comprehensive descriptions of skill, knowledge and supervision requirements 
should give direction to the recruitment, interview, hiring and supervision of high 
school coaches. 

1. Candidates for high school coaching vacancies who demonstrate minor 
preparation deficits during the pre-employment interview must work with the 
athletics administrator to develop prioritized improvement plans. 

2. Assessment of high school coaches should be conducted by knowledgeable 
school personnel who are competent to judge coaching performance. These 
judgments should be made through direct observations of player-coach 
interactions and the program management efforts of all members of the 
coaching staff. 

3. When needed, it is recommended collective bargaining agreements be negotiated 
to allow athletics administrators who are union members to assess other union 
member coaches.  It is also recommended that similar agreements be developed to 
allow head coaches to assess assistant coaches. 



4. District level administrative and governance personnel should refer complaints 
about high school coaches or programs to building administrators for initial 
assessment and response. 

5. Criteria used to assess coaches should consider only those process factors over 
which coaches or athletics directors have control such as educationally -sound 
teaching methods, communications, relationships, sportsmanship, organizational 
skills, professional growth, squad discipline and, safety. 

6. Players, parents and administrators should be asked to assess those educational 
and process factors over which the coach has control.  Minimal consideration 
should be given to outcome factors (e.g. wins and losses and league standings). 

7. Although outcome should be minimally considered in the assessment of coaches, 
the following are legitimate, process-based criteria that relate to outcome.  In 
this regard, assessment programs should seek evidence that: 

A. Coaches communicate with players about needed skill, technique and 
knowledge improvements that can enhance competitive performance. 

B. Coaches provide positive encouragement of players to persist at 
improvement of knowledge and skills despite the season record. 

C. Player competitiveness and persistence remains high despite the season record. 
D. Player and coach sportsmanship is exemplary throughout a 

season. 
E. Safety, medical and conditioning tasks are conducted with the welfare 

of the athlete as the highest priority. 
F. Management tasks related to the operation of the sport program are 

conducted efficiently and effectively. 
G.  Coaches pursue personal growth opportunities related to their 

coaching assignment(s). 

8.    Personnel matters, including the hiring or termination of coaches, should be 
considered matters of privacy and conducted in non-public sessions.  

9.  Following employment, unless incompetence is immediately apparent or unless 
serious policy or law violations are discovered, the assessment and or 
improvement process should be ongoing for not less than 3 years to allow time for:  

A. Skill and knowledge development among players 
B. Skill and knowledge growth by coaches 
C.  Physical strength and endurance improvements by players 
D.   Enhanced attitudes and work-ethic among players 
E.   Enhanced enthusiasm for a sport within the community 
F. Increased squad size 

 



Appendix 11 
 

 

 Assessment of Student Athletes Concerning Their  
Athletic Experience  

 
Please respond to each of the following questions concerning the school athletic program by selecting  the term 
that best describes your feelings.  If you select a “1” or “2”, please indicate the reason for your feelings in the 
section marked “COMMENTS”. 
 

1  =  Very poor VP  3  =  Partial Dissatisfaction   PD  
2  =  Poor P  4  =  Good   G  

5  =  Excellent   Ex not observed n/o 
 

Please indicate the following  
 

_____  Male   _____  Female :   Check Grade     9____    10  ____     11  ______    12______ 
 
 
SECTION 1 Educational Priorities  
 

1A  To what extent were: 
       VP P PD G Ex n/o 
 
1.   athletes held to academic standards   1 2 3 4 5 n/o 
2.  athletes held to conduct standards   1 2 3 4 5 n/o 
3.  athletes held to drug, alcohol and 
     smoking prohibitions     1 2 3 4 5 n/o 
4.  athletes held to laws, rules and regulations  1 2 3 4 5 n/o 
 

1B  What was the effect of your athletic experience on your: 
 
5.  emotional growth     1 2 3 4 5 n/o 
6.  social-interpersonal skills    1 2 3 4 5 n/o 
7.  physical growth     1 2 3 4 5 n/o 
8.  judgement      1 2 3 4 5 n/o 
9.  confidence-self-image     1 2 3 4 5 n/o 
10. controlled competitiveness    1 2 3 4 5 n/o 
 
COMMENTS: 
 

 
SECTION 2  -   Safety, Health, Conditioning  
 

2A  To what extent were: 
       VP P PD G Ex n/o 
 

11.  safe competitive techniques taught   1 2 3 4 5 n/o 
12.  safe practice sessions conducted   1 2 3 4 5 n/o 
13. player maturity and experience considered in 
      designing conditioning activities   1 2 3 4 5 n/o 



14. player maturity and experience considered in 
      designing scrimmage drills    1 2 3 4 5 n/o 
15. training room facilities available to all 

athletes      1 2 3 4 5 n/o 
16. athletic trainer services available to all athletes  1 2 3 4 5 n/o 
17. appropriate first aid procedures used   1 2 3 4 5 n/o 
18.  injury rehabilitation procedures conducted  1 2 3 4 5 n/o 
 
 
 
 
 
 
 
2B  To what extent was your physical conditioning affected in the following areas: 
 

 
 
VP P PD G Ex n/o 

 
19.  physical growth and development   1 2 3 4 5 n/o  
20.  endurance      1 2 3 4 5 n/o 
21.  quickness      1 2 3 4 5 n/o 
22.  muscular power     1 2 3 4 5 n/o 
23.  flexibility      1 2 3 4 5 n/o 
 
COMMENTS: 
 
 
SECTION 3  Equipment, Facilities and Management   
 

3A Please assess: 
 

24. the condition of your practice equipment   1 2 3 4 5 n/o 
25. the condition of player competition equipment  1 2 3 4 5 n/o 
26. how well was protective equipment fitted  1 2 3 4 5 n/o 
27. the degree to which you were monitored for proper  
      wearing of protective equipment during the season 1 2 3 4 5 n/o 
28. how well  protective was maintained  
     during the season      1 2 3 4 5 n/o 
29. the cleanliness of athletic facilities    1 2 3 4 5 n/o 
 
COMMENTS  (Use back if needed) 
 
 
SECTION 4  -  Team Considerations 
 

4A  To what extent did you: 
 
30. understand your role on the team   1 2 3 4 5 n/o 
31. feel recognized for effort and hard work   1 2 3 4 5 n/o 
32. feel you made meaningful contributions to the team 1 2 3 4 5 n/o 
33. feel all team members contributed to the team  1 2 3 4 5 n/o 
34. feel player selection was based on skill, knowledge or 
     physical capabilities     1 2 3 4 5 n/o 
 



 
SECTION 5  -  School Personnel 
 

5A  Evaluate the following player-coach relationships: 
 
        
35.  fairness of player selections    1 2 3 4 5 n/o 
36.  coach(es) encouragement of players   1 2 3 4 5 n/o 
37.  equal treatment of players    1 2 3 4 5 n/o 
38.  humane treatment of players    1 2 3 4 5 n/o 
39.  enhancement of player confidence by coach(es) 1 2 3 4 5 n/o  
 
     
  5B  To what extent did coaches provide a positive role model  for dealing with: 

 
VP P PD G Ex n/o 

 
40.  frustration      1 2 3 4 5 n/o 
41.  pressure      1 2 3 4 5 n/o 
42.  losing      1 2 3 4 5 n/o 
43. challenges      1 2 3 4 5 n/o 
44. success      1 2 3 4 5 n/o 
 

5C To what extent did coaches: 
  
45.  monitor the conduct of athletes    1 2 3 4 5 n/o 
46.  monitor the academic performance of athletes  1 2 3 4 5 n/o 
47.  support faculty members    1 2 3 4 5 n/o 
48.  communicate with players    1 2 3 4 5 n/o 
49.  communicate with parents    1 2 3 4 5 n/o 
50.  counsel players concerning conditioning needs  1 2 3 4 5 n/o 
51.  counsel players concerning skill development  1 2 3 4 5 n/o 
52.  counsel players concerning playing time   1 2 3 4 5 n/o 
53.  counsel players concerning post-high school 
        plans      1 2 3 4 5 n/o 
54.  insist on good sportsmanship    1 2 3 4 5 n/o 
55.  treat all players fairly     1 2 3 4 5 n/o 

 
COMMENTS: (use back if needed) 
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SPORTS MEDICINE PLANNING GUIDE 
 

Forward 
 
This course has been written for athletic administrators who do not have 
benefit of a team physician or certified athletic trainer. It is intended to 
guide general decisions about the development of a sports medicine 
program including the emergency response training needed by coaches. 
 
LTC _17 is not intended as a substitute for an American Red Cross 
training and certification program.  Instead, it is an examination of 
foundation beliefs about sports medicine practices (e.g. what coaches 
should know and be able to do), including standards and limitations of 
emergency or primary care.  
 
The course also provides a planning model for the development of a 
sports medicine pilot program through a combination of community 
resources and limited school funds. 



Chapter 1 
Philosophy and Foundations for a Sports Medicine Program 

 
Every state has enacted a child advocacy statute that provides legal clarification to the 
concept of “in loco parentis” (place of the parent).  This concept is broadly understood as 
a  legal mandate for adults who work with children.  In general, these statutes require 
teachers, administrators, counselors, athletic directors and coaches to make consistent 
efforts to enhance the growth and development of children in all domains while 
protecting them from foreseeable harm. 
 
These concepts are further amplified because the great majority of US amateur sports 
programs are sponsored and funded by educational institutions and directed by 
educational leaders.  The relationship between US sports programs and interscholastic 
educational institutions combines with child advocacy statutes to create an expectation 
that class room and athletic programs will both enhance the growth and welfare of 
children in all areas. Thus, the concept of coach and athletic director as surrogate 
teacher and parent (in loco parentis) emerges as a widely accepted belief. 

Injury Incidence 
High school sports programs have historically demonstrated the highest injury incidence 
of all activities sponsored and conducted by our nation’s schools.  When these data are 
considered in light of legal precedents, child advocacy statutes and the educational 
mission of schools, prevention efforts and / or scientific responses to injuries become 
expectations of society.  The advocacy expectation for athletics administrators and 
coaches in injury prevention and emergency response is thus amplified. 
 

American Red Cross Standards 
The American Red Cross has been universally accepted as the US standard setting 
agency for emergency care and injury / accident prevention.  This agency collaborates 
with several medical organizations to publish a scientifically based curriculum and 
certification program for emergency care providers and American Red Cross (ARC) 
trainers.  In subsequent chapters, reference will be made to ARC Standards of Care for 
various injuries and trauma.  In each case, attention will be directed to two broad medical 
concepts that mandate recognition of one’s training and medical limitations. These are: 
  

1. If there is any possibility that an injury is severe – assume that it is 
2. Do No Further Harm! 

 
Chapter Two will examine several related legal foundations concepts. 



Chapter 2 
Legal Foundations For Interscholastic  

Sports Medicine Programs 
Medical science and legal judgments have combined to define several “best practices” 
that are recognized broadly as moral obligations or “legal duties” in the area of injury 
prevention and response.  As a result, three important legal duties have  direct implication 
for athletic directors and coaches at all levels of competition. These are: 
 

1. Emergency Planning 
2. Emergency Response 
3. Emergency Care and Limitations 

 

Emergency Planning 
Emergency planning requires an analysis of the facilities and equipment in which sport 
practices and competition are conducted.  Additionally, analysis of emergency response 
capabilities must be conducted with consideration of staff training, equipment and 
supplies, communications and coordination with community rescue services.  Table 1 
summarizes these concepts: 

Table 1 
Planning Factor Specific Consideration 
Communications Telephone or cell phone (functional and accessible in remote facilities)  

A script has been developed to notify EMS exactly which streets, driveways and access 

doors/gates to use (* Especially important in isolated or remote facilities) 
Public address system functional 
Hand- held Amplifiers; Hand-held radios functional; batteries charged 

Access Points Doors or gates are numbered 
EMS has been oriented to the door numbering system and best street and driveway 
access routes to use 

Equipment First aid kit stocked including blood borne pathogens supplies; AED accessible and 
functional; currently-certified staff member(s)  capable of use 

Staff or Squad 
Orientation 

Staff has been oriented to spectator management methods; Designated staff  assigned to 
move to driveway and entry doors to expedite EMS access; For coaches in isolation 
settings, team members have been oriented to all activity and be seated;  Designated  
players assigned to move to driveway and entry doors to expedite EMS access 

 

Emergency Response 
Coaches should understand the need to call for emergency assistance (911) and render 
immediate and approved emergency care in certain circumstances. These are: 
   

1. Unconscious athlete – even if he/she regains consciousness 
2. Airway blockage 
3. Breathing stoppage 
4. Circulatory issues (heart stoppage; severe bleeding) 
5. Severe shock including asthmatic or anaphylactic shock and allergy reactions 
6. Severe heat exhaustion and heat stroke 
7. Fractures 



8. Dislocations 
 

In certain emergency situations, loss of blood or decreased oxygen levels due to bleeding 
or breathing stoppages create a circumstance in which elapsed time is of highest level 
importance. Negligence can be asserted for failure to initiate an appropriate emergency 
response that comports with the guidelines of the American Red Cross.  Athletic directors 
should consult with local legal counsel and educational leaders to ascertain district 
policies concerning calls for emergency assistance.  However, child advocacy and ARC 
principles would suggest – “When in doubt CALL!!!”  

Emergency Care 
Even though emergency assistance has been called, coaches must be able to control 
bleeding, respond properly to airway blockages or breathing stoppages and manage with 
highest level competence.  Thus, in the absence of an athletic trainer, it is imperative that 
coaches be currently certified in first aid and CPR/AED methods as specified by the 
ARC.  In addition, coaches must be able to make appropriate responses to minor injuries 
such as cuts, abrasions, contusions, sprains and strains. 
 

As regards sprains or minor dislocations (e.g. little finger), ARC indicates that a 
responder should consider the injury serious and seek medical assistance.  To tape it up 
and suggest the individual should “play through it” may place the coach, athletic director 
and supervising administrator in a nearly indefensible position when challenged with 
current ARC Standards of Care.  Thus, knowing ARC Standards of Care and limitations 
of care are very important concepts and best practices to emphasize with coaches 
 

Injury and Re-injury Prevention 
Coaches should be trained in a variety of injury and re-injury prevention techniques.  
These include: 
 

1. the need for pre-participation screening and medical examinations ( in 
accordance with state association requirement) 

2. stretching and other warm up activity 
3. cool down stretching and activity 
4. pre-exercise heat therapy and stretching (for chronic injuries) 
5. post-exercise icing (for chronic injury) 
6. bicycle exercise – (for chronic injury) 
7. deep water exercise (swimming pool rehabilitation for post-surgical or serious 

joint injury) 
8. taping (ankle, knee, thumb) 
9. bracing (elastic tape, mole skin) 
10. padding contusions or supplementing protective padding 
11. pre-exercise hydration 
12. preventive (planned) hydration during exercise 
13. resistive strength training progression 
14. heat-humidity adjustment training progression (acclimatization) 
15. endurance training progression 
 



A certified athletic trainer, exercise physiologist, sports medicine specialist (therapist) or 
qualified coaches-education instructor should provide training to coaches and should 
observe and assess the competence of trainees as they demonstrate newly-taught 
techniques.  Exceeding the scope of training or exceeding recognized limitations for 
various preventive and rehabilitative methods could be grounds for negligence 
assertions. 

 

Nutrition 
Coaches must be extremely cautious about advising athletes concerning nutrition matters. 
Equal caution should be dedicated to comments about body composition, weight or 
physical maturation especially with younger athletes.  Unless coaches have expertise in 
nutrition science, player requests for advice on weight gain / loss or strength 
improvement should be referred to certified experts.  Often, hospitals, clinics or various 
food promotion agencies (e.g., Dairy Association) make available non-cost, scientific 
lectures and printed materials for parents, coaches and athletes. 
 

Ergogenic Aids 
Currently the National Federation of State High School Associations, all state 
associations, the National Athletic Trainers Association and the American Academy of 
Pediatrics strongly reject the use of any natural or synthetic chemical that is administered, 
injected or ingested for the non-medical purpose of enhancing growth, size, strength and 
quickness.  Scientific research has demonstrated the dangerous effect of steroid usage 
among athletes.  For that reason, coaches should actively discourage the use of any 
performance or growth enhancement materials not specifically prescribed by a physician 
or medical purposes. Moreover, coaches who supervise weight rooms should actively 
and continuously discourage the use of performance and growth enhancing chemicals and 
should be taught to look for behavioral and physical changes among athletes that might 
suggest illegal and dangerous use of these chemicals.  Clearly, encouragement of 
ergogenic aid usage without scientific support both unethical and risky.  This practiced 
could be construed as gross and  joint negligence by a coach, athletic director and 
senior educational leader for failure to have a training program for athletes, parents 
and coaches. 



Chapter 3 
Common Injuries and Medical Conditions 

Standards and Limitations of Care 
 

As indicated earlier, high school athletic programs demonstrate a higher incidence of 
injuries than all other activity programs.  This should not be a surprising statistic given 
the competitive nature of sports. What may be surprising is where and when the majority 
of sport injuries occur.  67% injuries that occur in high school sport programs occur in 
practice. In view of the fact that approximately four nights per week are usually 
dedicated to preparation and practice for competition, a legal mandate for appropriate 
response capability by coaches should be  apparent in the light of child advocacy and 
“in loco parentis” expectations.. 
 

However, it must also be made clear that coaches must respond within the guidelines of 
the American Red Cross.  Thus, current certification in first aid, cardiopulmonary 
resuscitation and AED usage are imperatives for coaches when the services of a 
certified athletic trainer are not available. 
 

In the following sections, an overview has been outlined of various injuries for which 
coaches should be prepared.  No attempt is made here to define appropriate response(s). 

 

Wounds 
Coaches should be trained to use approved techniques for the stoppage of minor or severe 
bleeding, preventing wound contamination and managing shock.  Common wounds seen 
during sports practices and competition are: 
 

1. Lacerations 
2. Abrasions 
3. Punctures 
 

Contusions and Impact Trauma 
High speed collisions between players or between a player and a fixed or moving object 
may cause sub-cutaneous bleeding, swelling, discoloration and local pain.  The 
appearance of swelling and discoloration are indications of tissue bleeding that mandate 
immediate application of a cold medium.  Guidelines for cold application are provided 
by the American Red Cross. 
 

Sprains and Strains 
Disruption of connective tissue at a joint is a sprain. Disruption of muscle tissue is a 
strain.  In either case. elevation of the injured part, rest, compression and cold 
applications are generally accepted procedures. The duration of cold application should 
be conducted in accordance with current medical or ARC first aid guidelines. 
 

Shock 



Shock is a combination of physiologic responses to trauma or environmental changes that 
may result in a reduced state of alertness or consciousness.  Shock may accompany a 
painful injury, bleeding, temperature extremes or allergy reactions. 
 

The individual may experience chills even though the air temperature is warm or 
comfortable. The afflicted athlete may also present combinations of the following: 
 

1. transient consciousness 
2. inability to concentrate 
3. nausea, 
4. sweating, 
5. weak rapid pulse 
6. irregular breathing 
7. pale appearance. 

 

Because shock may degrade to fainting or a life-threatening condition, the athlete should 
be moved to a safe location unless there is a possibility of a head or vertebral injury or 
fracture/dislocation.  Once in a safe area, the athlete should be treated in response to 
symptoms in accordance with American Red Cross guidelines. If there is any question 
about consciousness, do not give the individual liquids. 

Closed Head Injuries 
Closed head injuries (concussions) may result when a  collision occurs between two 
players or when a player strikes a fixed object or the playing surface. In these cases, a 
collision may impact the skull with sufficient force as to cause the brain to move within 
its inner skull casing  thus causing  injury on the side of the brain opposite the impact. 
 

Delayed swelling of the brain at the site of internal impact may create a host of symptoms 
similar to shock.  It is the delayed presentation of these symptoms that can be lead to 
improper understanding and response to these phenomena.  Potential delayed phenomena 
include: 
 

1. nausea 
2. headache 
3. dizziness 
4. loss of body part function 
5. memory loss 
6. anxiety 
7. light sensitivity 
8. difficulty in concentration 
9. ringing ears 
10. fainting 

 

Thus, athletes who suffer head trauma should be carefully observed by a trained adult.  
Injured athletes may released to parent(s) or guardian(s) only after the coach has given 
them a complete understanding of the situation and the potential  for subsequent 
complications.  If the coach or athletic trainer drives the player home, there should be a 
discussion of potential delayed symptoms with an adult family member.  An athlete 



who has suffered a closed-head injury should not be left without supervision by a 
coach, parent/guardian or medical authority. 
 

Closed head injuries can also cause immediate unconsciousness or semi-
consciousness.  In these cases, 911 should be called and observations made of the 
condition of the athlete for potential life threatening conditions.   
 

Concussions are gradated at three levels of severity which have direct implications for 
return to play decisions.  These guidelines should be provided for coaches and rigorously 
implemented. When in doubt – do not play the athlete. 
 

Post-Concussion Syndrome 
An athlete who has suffered a concussion, may demonstrate recurrence of headaches, 
transient memory loss, dizziness and general malaise during subsequent practices or 
competition.  These continuing phenomena suggest post-concussion syndrome which 
mandates that the athlete must be seen by a physician.  In some cases, a joint decision 
may be made by the physician and athlete or family to have the student take a year off 
from practice and competition to enhance his/her general well being and safety. 

 
 
 

Allergies 
Allergies are a body reaction to external irritants that may include insect stings, pollen, 
mold or dust.  The athlete typically presents with discomfort in breathing, itchy, watery 
eyes, sneezing and coughing but may also demonstrate more severe symptoms. Often, 
allergy medications are taken to control minor cases before practice or competition 
without problems 
 

In some cases, the irritant may cause a severe shock reaction that causes the throat 
membranes to swell and the airway to be closed off.  Generally, athletes will have 
previously experienced these phenomena and may have physician-prescribed medications 
that can be kept in a first aid kit and administered as needed. The role and value of the 
pre-participation medical exam in discovering these conditions and identifying needed 
medications cannot be overstated.  Moreover, emergency response must be swift and 
competent in the event the phenomenon occurs without warning. A permission to treat 
and administer medications form should be on file for all athletes.  This is especially 
important or athletes who suffer from server allergy reactions. 
 

Asthma 
Asthma is a condition in which the smooth muscle tissue of the lungs and breathing 
pathway goes into spasm and constricts. This phenomenon may result from exercise, 
cold, moist air, irritants or combinations.  Breathing becomes labored and difficult and 
may require an athlete to stop exercise. Prescribed medications may provide rapid or 
preventive relief and should be taken or administered as indicated by a physician.  Again 
the value of a pre-participation medical exam in identifying and informing coaches 
about this condition along with prescribed medications cannot be overstated. 



 
 



Chapter 4 
Thoracic and Abdominal Illnesses 
Standards and Limitations of Care 

 

Athletes may report abdominal or thoracic discomfort as a result of illness, infection or 
injury.  The organs and systems contained within these body cavities are among the most 
important to the health and well-being of an athlete and any discomfort should be taken 
seriously. Athletes reporting pain or discomfort in these areas should not be required to 
practice or participate until cleared by medical authority. 
 

Diagrams 1 and 2 provide dorsal view to the organs contained in the thoracic and 
abdominal cavities. 

Diagram 1 
Thoracic Cavity 

Dorsal View 
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Diagram 2 
Abdominal Cavity 

Dorsal View 
 

 
 

Potential Medical Issues 
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Pain that localizes or generalizes in a particular quadrant of the upper trunk may indicate 
a serious medical condition that can be exacerbated by activity.  If the discomfort 
persists and / or worsens over time, the athlete should stop activity and must be seen by 
a physician. 
 
Table 2 summarizes potential medical issues that may be indicated by pain in a particular 
quadrant. 
 

 
 
 
 
 
 

Table 2 
Potential Medical Issues 

Suggested By Abdominal or Thoracic Pain or Discomfort 
 

Upper Right Quadrant Upper Left Quadrant 
Right Lung injury or infection 

Liver injury (gall bladder/bile duct) infectio
or inflammation 

Left lung injury or infection 
Spleen injury  

Pancreas injury 
Lower Right Quadrant Lower Left Quadrant 

Right Urethra / blockage/infection 
Appendicitis 

Bowel inflammation / obstruction 

Left Urethra blockage / infection 
Bowel inflammation / obstruction 

 
 

Table 3 
Potential Medical Issues 

Suggested By Midline Pain or Discomfort 
 

Thoracic Midline  Upper Abdominal Midline 
Heart injury including pericardium Stomach injury or inflammation 

Thoracic Midline To Lateral 
Thorax Aspects 

Lower Abdominal Midline 

Bronchitis, pleurisy, pleural edema Bladder Infection or/Injury 
Lower Urethra Infection 

 



Continued activity increases the potential for serious damage or life 
threatening complications and mandates that coaches not exceed the scope of 
their training.  The athlete should stop activity and be seen by a physician. 



Chapter 5 
Planning for a Sports Medicine Program 

The Certified Athletic Trainer (ATC) is the key coordinator and service provider in a 
high school sports medicine program.  Every effort should be initially dedicated to 
arranging for the services of the Athletic Trainer – no matter how limited the service. 
 

Justification can be drawn from child advocacy statutes, educational standards and 
expectations, American Red Cross standards, and the sports medicine standards set forth 
by the National Association for Sport and Physical Education. 
 

The benefits of a Certified Athletic Trainer can be cited to governance boards and 
educational leaders. These include: 
 

1.  Approved emergency care (67% of school injuries occur in sports; 67% of 
sport injuries occur in practice 

2.  Emergency planning 
3.  Medical supply, purchasing, inventory control and first aid kit stocking 
4.  Injury data collection; by season; by sport; by gender 
5. Correlations of injuries incidence to practice or competition sites or equipment 
6.  Coordination of school services with family or team physician 

recommendations 
7.  Rehabilitation and re-injury prevention programs 
 

Sports Medicine Space 
Initial consideration should be given to player access.  The sports medicine center must 
be accessible to female and male athletes.  Facility size will be dictated by existing 
facilities unless new construction is contemplated or unless declining enrollment  creates 
unused class room or other spaces. Ventilation, humidity, water management, electrical 
service, rehabilitation modalities and other equipment must all be considered as potential 
deterrents and safety issues for effective sports medicine service delivery. LTC  517 
discusses these considerations in greater detail. 
 

Sports Medicine Equipment 
Most certified athletic trainers would select ice making and storage equipment as a first 
priority.  A refrigerator with freezer compartment and other ice storage capabilities 
should be a first consideration.  Taping or treatment tables can be built to specification at 
low cost and may be stationed in a gymnasium or in hallways outside the locker rooms of 
each gender.   
 

Injury response usually does not require privacy and can be conducted in a gymnasium, 
on a field or in a locker room unless modesty considerations must be addressed. 
 

Potential Funding Sources 
To initiate a limited or pilot sports medicine program, funding may be possible from the 
following sources; 
 

1. Community Foundations (1-3 year grants for salary and equipment) 



2. Educational Foundations 
3. Service clubs (supplies, materials, minor construction projects) 
4. Fund raising and donations with IRS 501c3 benefits: 

a. Parent contributions 
b. Corporate corporations 
c. Hospital and clinic contributions (in-kind equipment, funding or 

services) 
d. Booster club dedicated fund raising 

 

A Four Year Planning Model 
A three year planning model has been outlined to illustrate the ways a Community or 
Education Foundation, service club, booster club and school district budget planners 
could coordinate efforts to implement a pilot sports medicine program. 
Year 1 – Apply for and receive a Community Foundation or Education Foundation Grant 
Total grant over three years of $30,000 ($10,000 each of 3 years) 

a. Contract with a sports medicine clinic, hospital or fitness center for the 
services of a Certified Athletic Trainer ($6,500 – 3-4 afternoons per week) 

b. $3,500 expendable supplies 
c. Service club funds a freezer-refrigerator combination 
d. School and / or district designate(s) an appropriate space for the refrigeration 

unit.  District ensures appropriate electrical circuitry is installed. 
e. Booster club purchases 4-6 folding treatment tables for use outside the boys 

and girls locker rooms or in the gymnasium 
f. School district begins discussions with district budget planners, district 

governance board and superintendent to plan for implementing costs in the 
district budget within 4 years. 

Year 2  Use grant funds to fund ATC and expendable supplies 
a. Service club funds hydrocollator and pads 
b. Booster club begins 3 year capital fund raising campaign to remodel an 

industrial education shop, large class room or other facility. Estimates on 
ventilation, drainage, circuitry rehabilitation modalities and construction costs 
are solicited. Booster club  seeks support from highly visible community 
medical or political leaders and alumni. Fund raising begins 

c. Budget planners place funds for expendable sports medicine supplies in year 3 
of this model 

d. ATC makes first report to Board of Education and superintendent concerning 
injury incidence and implications for coaching practices, conditioning 
programs, sports medicine programs and facilities inspections. 

e. Architect presents plans and cost estimates for remodeled space to Board of 
Education and senior education leaders. 

f. Sports medicine leaders and local media are sought to support the initiative in 
public forums and throughout the fund raising campaign. 

Year 3  Use grant funds to fund ATC and expendable supplies 
a. District purchases computer and software for injury incidence records; 

provides office space for ATC. 



b. Budget planners place the AT salary and expendable sports medicine supplies 
in the school district budget for following school year.  Salary funds are added 
for varsity and tournament contest coverage.  If budget support is not possible, 
ascertain whether a combination of service club and district funding can pay 
the salary of the ATC for an additional year. 

c. Booster club continues fund raising initiative 
d. School facility selected for remodeling. Remodeling calendar is set 
e. ATC makes second year report of injury incidence with operational 

implications and recommendations 
f. Service club commits to purchase of rehabilitation machines, whirlpool and 

treatment tables for following school year. 
Year 4 

a. School district provide salary for Certified Athletic Trainer and training room 
supplies 

b. Remodeling project is started. 

 
 

Resources 
1.  Landry, Gregory L., M.D. and David T. Bernhardt, M.D., Essentials of 

Primary Care Sports Medicine; Human Kinetics Publishing, Champaign, IL,  
2003 

 



Appendix 13 
Sports Medicine Handbook 

 
_______________ High School 

 Athletic Training and Athletic Injury Handbook 
For Coaches, Administrators and Parents 

Sections in BOLD ITALIC FONT Require Local Information 
Contents: 
 Emergency Medical Plans for Athletics 
 Athletic Training & Sports-Medicine Staff 

 Athletic Training Room Location and Telephone number 

 Athletic Training Room Hours 
 Team First Aid Kits 
 Prescription and Over-the-Counter Medications  

Taping & Bracing 
Pre-Participation Physicals 

 Medical Coverage for Athletic Events  
 First Aid Tips for Common Athletic Injuries 
 

 
Venue Specific Emergency Plan 

 
Practice Site/Address:        
 
Directions to Practice Site:         
          ______ 
 
Location of nearest telephone:         
 
Home Competition Site/Address:         
 
______________________________________________________________________
_ 
 
Direction to Home Competition Site:       
          ______ 
 
 
Location of nearest telephone at home competition site:      
   
 
 
 



Emergency Action Medical Plan 
 
Every coach should have an emergency action plan for practice and home 
competition venues. The form on the front cover is intended to help you prepare 
an emergency action plan.  Complete this form; keep it and this booklet in your 
first aid kit (with the blue information cards for your athletes).  Below is a list of 
helpful phone numbers and general emergency guidelines. 
 
 

PHONE NUMBERS 
 

Emergencies……………………………………….. 911 
 Madison Police (non-emergency) ………………… 608-255-2345 
 
 Madison West H.S. (main office) ………………… 608-204-4100 
 West H.S. Athletic Office (Taletha Chapman) …… 608-204-3065 
 Lee Skille, Athletic Director ……………………… 608-204-3067 
 
 Athletic Training Room (Cindy Streich, LAT) …… 608-204-3079 
 Cindy Streich @ UW Sports Medicine Ctr. ………. 608-265-8383 
 
 
If an injury occurs at practice or competition, and an athletic trainer or other 
qualified health care professionals are not available, use the guidelines below. 
 
1. An athletic with any of the following symptoms needs immediate medical care 

(call 911).   
- Deformity of a limb 
- Extreme localized pain 
- Injuries to the spinal column, especially when numbness or tingling is 

present. 
- Joint pain or extreme swelling 
- Altered level of consciousness, including disorientation, dizziness, 

drowsiness, memory loss, unconsciousness, or seizure. (This may or 
MAY NOT be related to a head injury) 

- Repeated vomiting or diarrhea, especially after head or abdominal 
injury. 

- Unequal pupil size or fluid leaking from ears or nose (severe concussion 
symptoms) 

- Severe bleeding 
- Difficulty breathing or breathing irregular.  If athlete has asthma, have 

them use their inhaler. 
- An eye injury that impairs vision.   
- Chest pain 

 

WHEN IN DOUBT, PLAY IT SAFE.  Call for help.  
 Also contact parents or emergency contact person.  

 



2. If calling 911, make sure of the following: 
a. Designate a person to stay with the injured athlete.  This should be a 

person with first aid training. 
b. Do not move the injured athlete unless their life is threatened by leaving 

them where they are. 
c. Designate a person to call 911.  Make sure this person is ready to relay 

the following information to the 911 dispatcher: (A site-specific script 
should be kept in the first aid kit) 

- Location the caller is calling from and that telephone number 
- Location of the site where athlete is injured. 
- Directions to the site (which doors or side of the field to enter) 
- General information of the nature to the injury (i.e. head injury, 

spinal injury, etc.) and care currently being administered. 
- DO NOT HANG UP UNTIL DISPATCHER HANGS UP. 
- Return to the injury scene after the call is completed. 

d. Designate a person to meet emergency personnel at the door, or at 
entrance point to athletic field/site. 

e. Designate person to call parents or emergency contact person. 
f. Designate person to help keep team and crowd calm.  Keep injured 

athlete calm. Avoid a large crowd around the injured athlete.  Avoid 
alarming or negative statements about the injury. 

g. Document what happened, what care was given, who called 911, etc. 
 
3. Do not let athletes return to play or practice after an injury until he/she has 

been evaluated and cleared to return by a qualified health care professional 
(physician, athletic trainer, etc.).  Clearance to return to athletic participation 
should be in writing or through direct verbal contact with the athletic trainer. 

 
Athletic Training & Sports Medicine Staff 
 
Cindy Streich, MS, LAT, RD is a certified and licensed athletic trainer employed by 
UW Health Sports Medicine Center (UW Hospital & Clinics).  She fulfills the 
contractual agreement that the University of Wisconsin Hospitals and Clinics 
Authority has with the Madison Metropolitan School District to provide athletic 
training services for Madison West High School Athletics.  Cindy has been a certified 
athletic trainer since 1985.  Her office telephone number the UW Health Sports 
Medicine Center is 608-265-8383.  Her email address is cm.streich@hosp.wisc.edu. 
 
Collegiate Student Athletic Trainers:  Each semester a University of Wisconsin 
Athletic Training Education Program student may be assigned to work at Madison 
West High School as a part of their educational experience.  This student athletic 
trainer will work under the supervision of the certified athletic trainer, and is not 
a replacement for the certified athletic trainer.  While the presence of this student 
athletic trainer is an asset to the high school athletic department, they are in this 
high school setting to learn and further their education.  These student athletic 
trainers will evaluate student-athlete injuries, set up treatment and rehabilitation 
programs for student athletes, but under the direction of a certified athletic 
trainer. 
 



High School Student Athletic Trainers: High school students interested in exploring 
careers in athletic training or other sports medicines fields may volunteer in the 
athletic training room.  These students will not perform independent injury 
evaluations.  These students may assist with treatment modalities, taping, 
rehabilitation programs, and administrative tasks assigned by the certified athletic 
trainer.     
 
Team Physician(s): Currently, Blaise Nemeth, MD is the team physician for 
Madison West High School Athletic Teams.  Dr. Nemeth completed his residency 
in Pediatrics at UW Hospital. His interests include pediatric sports injuries.   In 
addition to providing medical coverage at athletic contests, Dr. Nemeth sees 
student athletes in the athletic training room. 
Ashley Anderson, MD has been volunteering as team physician for the West High 
School hockey team.   
 
Athletic Training Room Location & Telephone Number 
 
The Athletic Training Room is room number 169.  It is located on the first floor in 
the southwest part of the building, near the weight room and below the Stevens 
Gymnasium.  The telephone number is 204-3079 

 

Athletic Training Room Hours 
The Athletic Training Room is open on school days, Monday through Friday, 2:45 – 
5:30 PM.  Any changes will be posted on the door.  Hours may vary on non-school 
days, such as winter break, spring break, holidays, and pre-season practices in 
August.   
 
Students with 7th hour study hall (or early release) are encouraged to go to the 
athletic training room between 2:45 and 3:20 p.m. if they need to see the athletic 
trainer, or use the athletic training room for treatment or rehabilitation programs.  
This reduces the wait times that are frequently encountered by student athletes 
between 3:30 and 4:00 p.m. 
 
Student athletes currently participating in a sport will be seen on a first-come-first-
served basis.  Some exceptions will apply, such as athletes who need to leave to ride a 
bus for practice or competition, medical emergencies, etc.  Athletes who are out-of-
season may need to wait until after 4:00 p.m. to use the athletic training room 
facilities or the services of the athletic training staff.  

Team First Aid Kits 
Coaches may pick up a first aid kit from the athletic training room at the start of their 
season.  These first aid kits must be returned at the end of the season.  First aid 
supplies will be replenished in the first aid kits at the coaches’ request.  If a coach 
prefers to use their own first aid kit, supplies (tape, bandages, gloves, etc) will be 
supplied at the coaches’ request.   
 

Prescription and Over-the-Counter Medications 
Under Madison Metropolitan School District policy, coaches can not give 
medications to students.  This includes common over-the-counter medications.  If a 
student athlete has prescription medication that they need or may need to take 
during athletic participation, they should make the coaching staff aware of it.  



Student athletes should not store medications in the team first aid kit.  The only 
exception is inhalers for student athletes with asthma.  
  

Ankle braces, Taping, and other braces or supports 
Athletes are expected to provide their own ankle braces, knee braces, and other 
protective equipment.  The athletic trainer may occasionally have sample or 
overstocked protective equipment to give to athletes, but purchase of these items is 
not through the school athletic budget.   Often an athlete’s physician will prescribe 
a brace or other protective equipment.  The cost of prescribed protective 
equipment may be covered by the athlete’s health insurance.  Athletes and their 
parents or guardians should check with their insurance before assuming the 
equipment is covered. 
 

The athletic trainer can order ankle braces for any athlete.  The full cost of the 
equipment is the responsibility of the athlete and his/her family. 
 
Taping may be part of the initial treatment for some injuries.  However, taping an 
athlete for an entire sports season is a large expense for dwindling athletic budgets.  
Athletes will be expected to purchase braces, arch supports or other protective 
equipment, rather than rely on tape the entire season.  If the athlete desires to be 
taped for a prolonged period of time, the athlete (not the school) will provide the 
tape.    

 

Pre-participation Physicals 
Every athlete is required to have a pre-participation physical examination.  This 
physical is good for a two-year period.  Most athletes will need a physical their 
freshman and junior years.  Athletes may not participate in athletic practices or 
competition until a signed (signed by the health care provider and the parent or 
legal guardian) is on file with the athletic office. 
 
A certified athletic trainer (ATC) is not allowed to sign the card for the pre-
participation physical. An ATC may help administer parts of the exam, but a 
physician, physician assistant or nurse practitioner must oversee the exam and 
sign the card.    
 
Student athletes are encouraged to schedule an appointment time for this physical 
well in advance of the start of their sport season.  It is not unusual to wait 2 
months for an appointment time for a physical. 
 
Every year (in August) local health care providers offer pre-participation physicals 
for students athletes who are uninsured or under-insured.  Call the school’s certified 
athletic trainer for more information.   
 
If students have difficulty scheduling an appointment for a physical, they should 
see the athletic trainer at the high school.   
 
 

Medical Coverage for Athletic Events 
A certified athletic trainer will provide medical coverage at the following athletic 
events: 



 
 Fall Sports Season 
 Home and Away Varsity Football Games 
 Home JV Football Games (available 1 hour before game time) 
 Home Sophomore Football Games 
 Home Freshman Football Games 
 Home Varsity Boys’ Soccer Games 
 Home Cross Country Invitationals 
 

 Winter Sports Season 
 Home Girls’ Varsity Basketball Games (available 45 minutes before game 
time) 
 Home Boys’ Varsity Basketball Games (available 45 minutes before game 
time) 
 Home Wrestling Events (available 30 minutes before first match) 
 Home Gymnastics Events  
 Home Hockey Games (may be MD coverage in place of ATC) 
 
 Spring Sports Season 
 Home Track Meets 
 Home Varsity Girls’ Soccer Games 

 

General First Aid for Common Athletic Injuries 
 
The athletic trainer is equipped and prepared to handle common athletic injuries, 
and be called upon to do so.  However, many teams practice and compete at sites 
miles away from the school, or at times the athletic trainer is not available.  Below 
are general guidelines on treating non-emergency common athletic injuries.   Most 
of these injuries respond well to the RICE principle of treatment. 
 

 Rest the injured area.  This can prevent further injury  

 Ice the injured area.  Ice should be applied for 15 to 20 minutes.  Reapply every 
hour. 

Compression to the injured area can help reduce swelling.   

 Elevate the injured area (extremity).  
 
ICE:  Ice is preferred over chemical cold packs.  Chemical burns have resulted 
from broken instant cold packs.  Instant cold packs will not be used in the team 
first aid kits.  The ice machine provides ample ice and is easily accessible to all 
coaches with a PE Master key.  Ice bags are available in the same room.  Plastic 
bags will be stocked in your first aid kit at the start of the season.   
 
COMPRESSION:   A poorly applied elastic wrap can do more harm than good.  If 
no one has been trained on how to properly apply an elastic wrap, skip this step. 
 
1. Bruises or Contusions   A contusion is caused from bleeding from damaged 

blood vessels or soft tissue.  Most contusions are not serious and can be treated 
as follows: 



- Apply ice to the injured area for 20 minutes.  Reapply ice up to 20 
minutes each hour. 

- Elevate an injured extremity to control bleeding. 
- If a more serious injury is suspected (fracture, concussion, or contusion 

of an internal organ such as the liver or spleen) follow the emergency 
protocol. 

- DO NOT apply heat or a heating pad to a contused area; heat will 
increase the bleeding.  

 
2. Strains  A strain is an injury to a muscle or tendon.  Treating a strained muscle 

promptly and appropriately can minimize the time an athlete is hampered by 
this injury.  Use the following treatment guidelines:  

- Apply ice to the injured area for 20 minutes.  Reapply ice every hour for 
20 minutes. 

- Do not apply heat to a muscle strain during the first 72 hours. The 
athletic trainer should make the decision of when and if to use heat as a 
treatment modality.  

- Do not use analgesic balms such as Icy Hot, Biofreeze, or other 
product to an acute muscle strain (during the first 72 hours).  These 
products should only be used under the direction of the athletic trainer. 

- Do not over-stretch an acute muscle strain. 
 
3. Sprains  A sprain is an injury to a ligament.  It is a result of a joint moving 

beyond its normal range of motion.  Moderate or severe sprains can be 
accompanied by a fracture, and should be treated accordingly.  First aid for 
sprains includes: 

- Apply ice to the injured area for 20 minutes.  Reapply ice every hour for 
20 minutes. 

- If the injury is a lower extremity injury, the athlete should not bear 
weight on the injured leg if they are noticeably limping when they walk.  
The athlete should use crutches. 



HIPAA Policy 
__________________ High School Policy Concerning 

the  
Health Insurance Portability and Accountability Act (HIPAA) 

 
Purpose: 

To ensure compliance of the Athletic Training Outreach Program to the Health 
Insurance Portability Accountability Act (HIPAA) of 1996 and to State and hospital 
privacy regulations. 
 
To establish recommended guidelines and mechanisms for AT staff training for 
HIPAA and UWHCA privacy policies and procedures. 
 
Effective:  April 14, 2003 
 

Training and Accountability 
1. Under the HIPAA act of 1996, licensed athletic trainers employed by the 

University of Wisconsin Hospital and Clinics Athletic Training Outreach 
Program are designated as health care providers and, as such, are subject to the 
rules and regulations of this Act. 

2. All outreach athletic trainers (AT’s) are required to follow established privacy 
guidelines set forth by the HIPAA Act, the State of Wisconsin and the University 
of Wisconsin Hospital and Clinics Authority (UWHCA). 

3. All staff AT’s will be required to complete annual training and education 
modules as determined by the UWHCA Department of Patient and Family 
Relations HIPAA Privacy Officers, Athletic Training Outreach Management, State 
and/or Federal Law. AT staff and management recognize that the athletic 
training environment may present issues, situations and circumstances which 
are unique and not specifically addressed by current Federal, State and or 
UWHCA guidelines and, as such, may require specific training to ensure 
compliance and consistency for all AT staff. 

4. All AT Staff are to become familiar with the UWHCA privacy policies and 
procedures since they may, in some cases, extend above and beyond the 
minimum standards established by HIPAA Law. 

5. All AT staff are to be aware of and fully understand the consequences of non-
compliance with HIPAA Law and UWHCA Privacy Policy which may include: 
verbal / written warnings, suspension and termination. In addition the 
government may impose fines, prison sentences or both.  

6.   AT staff should regularly monitor the UWHCA HIPAA web site accessible 
through the clinic internet site for updates and policy changes. Particular 
attention should be directed to the “Seven Privacy Principles” and Patient 
Rights ensured by HIPAA Law sections. 

7. Concerns regarding HIPAA policy, procedure and compliance should be 
addressed to the supervisor / manager of athletic training services. 

 



Disclosure of Protected Health Information (PHI) 
1. All AT staff must be aware of the items in an athlete’s medical record that fall 

under the PHI umbrella. This includes ANY information that could be traced to 
the patient’s identity.  

2. AT staff must be aware that PHI includes written, oral and electronic 
communications. 

3.  All forms of documentation that potentially contain an athlete’s PHI must be 
secured and kept out of open view. 

4. If documents that contain PHI are discarded, they must be disposed of in 
confidential bins and then shredded. AT staff may elect to dispose of such 
documentation at the UWHSMC if no such services are available at their 
respective school. 

5. All electronic records and communications that contain PHI must be secure and 
adhere to the HIPAA Security Law guidelines and UWHCA policies / procedures 
for electronic patient data.  

6. Medical documentation / records compiled by AT Staff are the property of the 
UWHCA. As such, any release of medical records or items with athlete PHI must 
adhere to the UWHCA guidelines for medical record release. (See section 13: 
Medical Records Policy). It is vital that AT staff are familiar with activities that 
do and do not require authorization or permission (written and or oral) by the 
athlete/parent per HIPAA law and UWHCA policy. 

7. AT Staff must make arrangements for confidential and private athlete 
consultation areas at their respective schools. While much of the communication 
in the athletic training setting is considered “incidental” under current HIPAA 
law, we must recognize that there will be circumstances that dictate privacy and 
confidentiality for our athletes.  

8. The UWHCA recognizes that school coaching personnel are “involved in the 
care” of their student athletes. Thus, it is acceptable for coaches to receive “only 
the necessary/needed information” regarding their athletes’ injury information 
and participation status in practice or competition in order to best protect the 
health and safety of the student athlete. Information shared should be on a “need 
to know basis” and should be specific to the individual athlete’s sport setting. 
Likewise, officials will be notified of an athlete’s status on a “need to know” 
basis. 

9. Care and discretion must be employed by AT’s who utilize written injury 
reports to ensure that such information is properly disseminated, discussed and 
if applicable, disposed of.  

10. AT staff will not discuss or disclose an athlete’s injury status or participation 
status to any individual or entity other that those directly involved in the 
athlete’s care. Technically, this includes the media, non-coaching staff, 
administration and students. HIPAA states that spoken permission is required 
before discussing a patient’s injury/treatment status with parents or close 
friends (i.e. the athlete must be given a chance to object to the disclosure). 
Common sense will prevail if an athlete is unable to provide such notice under 
any circumstance. NOTE – recent interpretations indicate that medical information 
must be discussed with the parents of a minor. 

 



Documentation and Notice 
1. Under HIPAA law, health care providers that are deemed “covered entities” are 

required to provide notice of our institution’s legal duties and privacy practices 
and receive written confirmation of receipt of this information. 

2. The UWHCA legal department has determined that this stipulation does not 
apply to the athletic training outreach setting. Athletes who are referred to the 
UWHCA system from an outreach setting will receive such notices at their initial 
visit. 

3. Outreach athletic trainers will, at all times, keep a copy of the UWHCA Notice of 
Privacy Practices on site. If requested, either in written form or verbally, this 
information will be made available to appropriate school personnel, athletes and 
parents.  

4. Concern has arisen over the use of high school student assistants in the athletic 
training setting. While yet to be determined / constructed, HS student assistants 
(and parent/guardian if under 18 yrs.) will likely need to sign a “confidentiality 
statement” prior to serving in the athletic training setting. It is to be determined 
if authorization is needed to disclose PHI to high school student assistants. 

5. College students performing clinical rotations / internships (e.g. UW athletic 
training students, medical students) are allowed to receive PHI without patient 
authorization. This falls under the typical “Health Care Operations” provision 
of the HIPAA law. Discretion should be used when discussing information / 
experiences involving patients treated in our clinical settings with students 
outside of those settings.  

 



Appendix 14 
Facilities and Equipment Checklists 

Attached are safety checklists for 26 sports programs that were developed by high school 
and college coaches and athletics administrators. Although they are quite comprehensive, 
they should be used as focus for local planning and inspections. 
They may be edited to reflect local conditions and inspection needs. They should also be 
issued to all users of specific equipment and facilities. This would include physical 
education, recreation/intramurals athletics and private sector user groups.  Any user group 
that finds defective equipment or facilities MUST IMMEDIATELY stop using the 
equipment or facility until repairs have been instituted or the equipment replaced.  A 
report should be sent to the athletics administrator who should follow-up on repairs and 
notify all other user groups of the hazard. 
1. Review the following inspection checklists that reflect your local facilities. 
2. Report on the numbers and types of checklist deficiencies you identified by sport. 
3. Report also any changes or modifications you made in the checklists to reflect local 

conditions. 
 
Coaches and other activity supervisors should report all deficiencies to you and you should also 
report deficiencies to your maintenance supervisor



 

Safety Standards Related to Specific Sports and Facilities 
 

NOTE: These Standards Reflect Local and State Codes.  Athletics Administrators should 
work with local Red Cross and municipal or county safety personnel and sport experts to 
review and modify these standards as appropriate. 

Safety Standards Related to Specific Sports and Facilities  
 

Aquatic Facilities 
 
A. Personnel Requirements 
 

Standard:  All personnel with responsibility for swimming instruction or 
supervision must possess a high level of skill in water safety and be 
committed to exemplary standards of safety.  They must also meet state or 
local certification requirements including, first aid procedures. 

 
 1. Qualifications 

 
a. All regular staff members or substitute teachers responsible for 

teaching, coaching or guarding must have a current minimum 
qualification of Red Cross Lifeguard Certification or the equivalent. 

b. All pool personnel must be thoroughly trained in emergency 
procedures to include practice under simulated conditions (i.e. near 
drowning, diving injury, stoppage of breathing, pool evacuation, 
loss of power/lights) at least annually. 

 
 2. General 

 
a. One staff member shall be charged with responsibility for 

implementation and coordination of pool safety standards. 
b. At least one additional certified individual shall be responsible for 

lifeguard duties whenever instruction is provided by the designated 
staff member or substitute. 

c. The instructor to pupil ratio shall not exceed 25: 1. (American Red 
Cross Standard) 

 
B. Aquatic Facility Requirements 
 

Standard:  All use of electricity within the pool facility or its related facilities 
(locker room, shower room. walkways, storage room) must be free of all 
possible electrical hazard. 

 
 1. Electrical -- Electrical shock in areas where moisture Is prevalent 

presents a severe threat to life.  Electrical equipment, used as teaching 



or coaching aids, must be made safe for all users and checked 
regularly for deterioration. 

 
 a. Electrical wall outlets in the pool room or related areas must be 

equipped with ground fault interrupters or be covered and rendered 
inoperable. 

 b. Plug-in appliances must be properly grounded with a three-pronged 
plug (hair dryers, curling irons, touch pads, timing devices). 

 c. Extension cords must be free of splices and of one continuous 
length. 

 
 2. Lighting -- Pool rooms and related areas are often solely dependent on 

artificial lighting.  For that reason, illumination levels must be carefully 
observed in order to avoid unsafe conditions. 

  
 a. Pool room lighting and water clarity must provide adequate visibility 

such that a 6-inch disc placed in the deepest section of the pool is 
visible from the pool deck at a distance of 30 feet. 

  b. Natural and artificial lighting must not produce surface glare on the 
water or pool bottom that impedes the supervisory capability of a 
lifeguard, coach or teacher at any time. 

 c. All lighting in the pool area, related rooms and areas must be 
maintained and continuously operational. 

 d. Exits must be continuously functional. 
 e. A back-up lighting system must be provided and tested monthly by 

the custodial staff and periodically by the instructional and/or 
coaching staff. 

 f. Light switches in all wet floor areas must be grounded and made 
coated with non-conductive material. 

 
 3. General 
 a. Pool environments must reflect daily concern for orderliness and 

safety (e.g. deck free of clutter, instructional and safety equipment 
in good repair, properly stored and ready for use. The responsibility 
for this equipment rests with the individual user. 

 b. Sanitary procedures must be implemented on a daily basis on the 
pool deck, locker room and shower area. 

 c. Wet floor areas must be adequately maintained so as to provide a 
safe walking surface. 

 d. Only those personnel who are authorized by the school 
administration should have access to pool chemicals and service 
equipment. 

 e. Pool regulations should be posted in the pool room and locker area.  
These regulations should prohibit rough play, spitting or spouting of 
water, swimming without a lifeguard present, or use of the facility by 
personnel with a skin or other contagious disease. 



 
 4. Exits 
 a. Access to exit doors and walkways must be unimpeded, clearly 

recognizable and quickly accessible. 
 b. Two emergency exits must be maintained within the pool room. 
 c. Emergency exits must be clearly marked, visible and continuously 

operational. 
 d. Kick boards, lane lines, baskets and other equipment must be 

properly stored so as to maintain unimpeded exits. 
 e. Doors other than exits must be properly marked so as to avoid 

confusion during emergency conditions. 
 f. Designated exits must have sufficient capacity for occupant load 

(e.g. 22 inches of width for every 100 people). 
 
C. Safety Equipment (NOTE – These are State of Wisconsin requirements.  

Facility managers and athletics directors should check state swimming pool 
regulations and insert the correct specifications) 

 
Standard:  All swimming pools must be equipped with the minimum safety 
equipment specified by local health codes.  Persons responsible for 
swimming pool activities must be familiar with the location and competent in 
the use of this equipment.  Suggested guidelines follow: 

 
 1. Two rescue tubes, 48-52 inches in length must be available in the pool 

room, ready for immediate use from either side of the deep end of the 
pool. 

 2. One rescue/reaching pole of 12 feet (minimum) length must be mounted 
on each side wall of the pool room near the deep end of the pool. 

 3. One elevated lifeguard chair must be located on the pool deck so as to 
provide the observer with a clear unobstructed view of the pool bottom 
at its deepest point. 

 4. A safety line equipped with colored floats must be available for 
recreational or instructional swimming to mark changes in grade in the 
pool bottom. 

 5. A fully stocked first aid kit should be immediately available in the pool 
area and will include rubber gloves. 

 6. A stretcher and two blankets must be easily accessible to the pool area. 
 7. A backboard (spine board) must be located in close proximity to the 

stretcher. 
 8. A conspicuously marked emergency telephone must be located on the 

wall outside the pool office or storeroom.  The pool area emergency 
plan should be posted nearby under waterproof plastic.  Emergency 
directions specific to the facility should be inscribed on the emergency 
plan so the person making the call can "read a script" to the emergency 
rescue dispatcher. 



 9. All personnel with supervisory responsibility for aquatics activity should be 
well versed in the safety and emergency plans for the facility.  An annual 
rehearsal of the emergency response plan is strongly suggested. 

 
D. Security Standard:  Unauthorized use of the pool should be impossible. 
 
 1. All designated emergency exit doors must be equipped with self-

closing and self-locking hardware that facilitates exiting (such as an 
exit paddle or bar rather than a door handle). 

 2. All other pool entry doors must be lockable from both sides and 
equipped with self-closing and self-locking hardware. 

 3. Pool office and storage room doors should be locked when not in 
immediate use. 

 4. Following a school aquatics event, locking the pool doors is the direct 
responsibility of the school supervisor.  The custodian assumes 
responsibility for all other user groups. 

 5. Computer generated security keys are strongly suggested for use in pool 
areas.  Keys should be limited in number, assigned to specific staff 
members, securely stored and never loaned to unauthorized personnel. 

 
E. Emergency Procedures 
 

Standard:  Careful planning is a prerequisite to any accident prevention or 
injury response program.  A written plan of action that responds to all 
foreseeable emergency situations is essential in order to ensure efficient 
action during crisis situations. 

 
 1. Specific plans must be developed for response to a potential drowning, 

stoppage of breathing or serious injury.  In addition, written directions 
should be conspicuously posted for contacting the emergency 
response system, providing information to expedite their arrival, 
managing other swimmers, notifying the principal and releasing 
information to the media. 

 2. Procedures for response to serious injuries and emergencies should be 
conspicuously posted adjacent to the emergency telephone.  These 
directions should include emergency telephone number, emergency 
script, pool phone number and other important numbers. 

 3. Emergency alarms and public address systems must be audible 
throughout the pool room and its related facilities. Procedures for 
reacting to such alarms or announcements should be established and 
practiced at least annually. 

  



Sport-Specific Checklists 
 
The following sport-specific checklist of safety considerations is intended to 
encourage local school inspections, discussions and planning efforts.  These 
guidelines should not be considered comprehensive of every situation. 
 
For that reason, it is strongly suggested that a panel of sport-specific coaches, 
recreation supervisors and private sector rental users be convened to examine 
and assess the checklist specific to the facilities and equipment used in a 
particular sport. 
 
IMPORTANT  NOTE  PERTAINING  TO ALL FACILITIES 
 
For each facility, it is assumed that local officials will account for an adequate 
supply of drinking water, emergency communications, emergency response 
plans and capabilities and emergency vehicle access.   
 
For outdoor facilities, it is assumed local officials will account for lightning 
detection capabilities (e.g. detection equipment, U.S. Weather Service emergency 
weather radios) and an ability to notify coaches practicing in remote areas of 
approaching severe weather. 
 
It is also assumed that spectator bleachers will meet code requirements and will 
be inspected by qualified, trained professionals within required time frames.



 
 
Badminton 
 
Equipment  
 

 
Components Check for: Date Inspected/ 

Initials 

 
Racquets 

 
Shaft Metal or wood stress.  

 
Net 

 
Standard 
Cables 

Marked with bright 
material. 

 

 
 

 
 Anchor plates secured to 

floor. 
 

Shuttlecocks 
 

 
Feathers,  
nose piece Frayed, torn parts 

 



Baseball/Softball 
 
Equipment  
 

 
Components Check for: 

 
Date 
Inspected/ 
Initial 

 
Playing 
Equipment 

 
Protective Equipment Current NOCSAE  

certification. 
Properly fitted. 
Proper wearing. 

 
 

 
 

 
NOCSAE Helmets 
Adequate inventory, 
left/right ear protectors 

Fit, cracked plastic shells 
or ear flaps 

 
 

 
 

 
Bats Splintering. 

Metal stress on aluminum 
bats. 
NFHS approved bats 

 
 

 
 

 
Sliding pads Proper fit. 

Proper wearing. 

 
 

 
 

 
Shoes Proper cleat length. 

 
 

 
Field Condition 
& Field 
Equipment 

 
Playing field Fill holes/pits, secure base 

posts and keep receptacles 
free of debris. 
No sprinkler heads exposed 

 
 

 
 

 
 Oriented so that pitches are 

90 degrees to sun’s rays. 

 
 

 
 

 
Chain Link Fence Wire repaired. 

Top of fence capped. Cap 
in good repair 

 
 

 
 

 
Pitchers Shield Wire repaired. 

Top of fence capped. Cap 
in good repair 

 
 

 
 

 
Backstop Mesh in good repair. 

Cage frame in good repair 

 
 

 
 

 
Batting Cage Use orange ball indoors. 

Post rules for use. 

 
 

 
 

 
Light Poles Located outside field fence 

or padded at base of pole. 
 
 
 

 
 

 
Field 
Equipment 

 
Pitching Machine Grounded plug. 

Accuracy/dependability of 

 
 



machine’s pitches. 
Post rules for use. 



 
Basketball 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Backboard & Rims 

 
Bottom edge & 
corners of board 

Padding. 
 
 

 
Ceiling 
Suspension 

 
Cable stress Metal stress at ceiling 

attachment. Safety cables in 
place and in good repair. 
Motor in good repair. 

 
 

 
 

 
Rims Breakaway or Flex rims. 

Posted rules prohibiting 
hanging on rims. 

 
 

 
Electrical 
Equipment 

 
Public address, 
scoreboard, wall 
plugs, record 
player, facility 
lights,  

PA and lights powered by 
emergency generator. 
Grounded plugs. Ground 
fault interrupter in sockets. 
Control panels recessed. 

 
 

 
 

 
Timing devices, 
shot clocks 

Grounded plugs, wiring 
recessed and 
inaccessible to spectators 

 
 

 
Floor and Bleacher 
area 

 
Boards or artificial 
surface 

Handrails in place. 
Define aisles to highest 
seating area. 
Repair splinters and cracks 
or replace boards. 
Free of debris. 
Adequate safety space to 
walls, bleachers and 
between courts or padded 
danger areas. 
Recessed fire extinguishers, 
fountains and thermostats. 

 
 

 
Storage 

 
Barrier free 
playing area 

Adequate space for bulk 
items such as portable 
baskets, trampolines, 
gymnastic apparatus or 
wrestling mats. 

 
 



Bowling 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Competitive 
Equipment 

 
Ball Improper finger grip or 

weight can cause loss of 
control or injury. 

 
 

 
Competitive 
Surfaces 

 
Alley Remove debris and 

oil/slippery spots. 

 
 

 
Shoes 

 
Proper fit Proper style to enhance 

slide into release. 

 
 



 
Crew (Rowing) 
 
Equipment  
 

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Coaching Vessels 

 
Engines, rescue 
devices 

Engines maintained, 
adequate gas supply, 
rescue devices in good 
repair 

 
 

Emergency 
Communications 

Radio and cell 
phone (suggest 
both) 

Communications checks 
before getting 
underway; batteries in 
good condition. 

 

 
Competitive 
Equipment 

 
Oar Handles Roughness to prevent 

slippage 

 
 

 
 

 
Uniforms Ventilated properly 

 
 

 
 

 
Hand grips Proper sized 

 
 

 
 

 
Sweat suits Adequate for winter 

road work 

 
 

 
 

 
Shoes Adequate for distance 

runs and stadium stairs 

 
 

Dock 
Planking, cleats, 
lines, dock edging 

Splintering planks, 
cleats loosened, lines 
frayed, rubber edging in 
good repair 

 

Ergometer 
Chains and cables Fraying and metal stress  



Cross Country 
 
Shoes Proper fit, arch support as needed 
 
Sweat suits and rain gear Adequate for temperature, humidity and precipitation 
 
Uniforms Ventilated properly and appropriate for temperature 

extremes. 
Race Course  Ruts, gopher holes 
 Remove overhanging tree branches 
Finish chute Ruts, gopher holes, lines and poles in good pair 
Course Flags In good repair, securely anchored 
Emergency notification and 
other capabilities 

Electronic capability or golf carts to notify individuals on a 
golf course of approaching severe weather and to transport 
competitors or others from the course Head count on all 
competitors before and following a race. 



 
Dance 
 
Equipment  
 

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 

Electrical Outlets 

 
Receptacles/ 
sockets, audio 
players 

Grounded plugs and 
receptacles.  
Receptacles and wires 
in good repair, no frayed 
wires or loose sockets 

 
 

 
Floor 

 
Surface Proper finish. 

Splintering. 
Loose boards. 

 
 

 
Wall Equipment 

 
Barres Securely attached. 

 
 

 
 

 
Mirrors Cracked surfaces. 

Properly fastened. 

 
 

 



 
Equipment Storage Areas 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 

Electrical 

 
Grounded 
receptacles 

No loose receptacles, 
frayed wires 

 
 

 
Floors, Stairs, 
exits 

 
Thoroughfare Barrier free. 

No debris. Escape 
possible in two 
directions 

 
 

 
Light, Sound 

 
Code compliance 
Emergency use 

Adequate for safe work. 
Solid steel key locks. 
Striker plates, locks in 
good repair. 

 
 

 
Sanitation & Pest 
Control 

 
Pesticides Prohibit student access 

while pest treatment 
applied. 

 
 
 

Storage Bins 
Doors, side walls Splintering, securely 

attached to wall/floor 
 

Fire protection 
Fire extinguisher Checked for pressure 

and for appropriate fire 
response 

 



Fencing 

Equipment Component Check For Date 
Inspected/Initials 

Competitive 
surface 

Competition area Tears, 
deterioration 

 

Protective masks Masks, helmets Proper fit, 
deterioration 

 

Protective Jacket Padding Fit, deterioration 
of padding 

 

Weapons Tips Secure  

Electronic 
scoring device 

Wiring Inaccessible to 
spectators, 
secure from 
competitors 

 



Field Hockey 
 
 

 
 
 
 
Football 

 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Sick Carbon Fiber, 

wood, NOCSAE 
approved 

Chips, breaks, cracks, 
rough edges, good grip 

 
 

 
 
Ball 

Hard plastic 
material 

Federation approved 
Cracks, chips, splits 

 
 

 
GK Helmet Hard plastic, cage 

face or custom 
fitted component 
mask 

Loose screws, chin 
strap, fit 

 
 

 
Leg Guards 

 
High density 
foam/combination 
material 

Proper fit, protection 
 
 

 
Body Protection 

 
Approved chest 
gear, mandatory 
throat guard 

Proper fit to body; 
coverage and adequate 
mobility; cleanliness to 
avoid fungus, etc. 

 
 

 
Gloves 

 
High Density 
foam/combination 
material 

Proper fit to body; 
coverage and adequate 
mobility; cleanliness to 
avoid fungus, etc 

 
 

 
Goals 

 
Metal/Wood Anchored to ground; 

nets appropriately 
fastened, check for 
loose or exposed 
screws or wheel 
components 

 
 

 
Backboard 

 
Solid (wood, 
metal, or 
composite) 

Appropriate height; 
padding for rebound 

 
 

 
Mouthguards 

 
Molded plastic Molded and fitted, per 

manufacturer’s specs.  

 
 



 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Fields 

 
Playing area Holes, pits, debris. 

Adequate safety space 
to spectator areas. No 
exposed sprinkler heads 

 
 

 
Field Equipment 

 
Pylons, flags, 
down box 

Soft, pliable, brightly 
colored. Down box 
padded 

 
 

 
 

 
Scaffolding OSHA standards for 

installation. Anchored, 
appropriate safety rails 
and toe boards, locked 
wheels, outriggers 

 
 

 
 

 
Goal posts 
(competition and 
practice) 

Padded and removed 
from end line 
(competitive and 
practice goals). 

 
 

 
 Field Markers 

 
Sideline markers soft, 
pliable. Lines, non-
corrosive material. 

 
 

 
 

 
Sideline Drains Covered with plywood 

or heavy mats during 
with competition 

 
 

 
 

 
Sanitation Receptacle with 

biohazard container for 
refuse with blood. 

 
 

 
Player Equipment 

 
Helmet Current NOCSAE  

 certification. 
Legal chin strap. 
Proper fitting and wearing. 

 
 

 
 

 
Protective padding 
& mouth guard 

Proper fitting and 
wearing. Sanitary use of 
mouth guard. 

 
 

 
 

 
Shoes Proper cleat length. 

 
 

 
 

 
Practice 
Equipment 

Blocking sled Weld all broken leaf 
springs and struts. 
Replace broken springs 
and sleeves. 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Golf 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

  
No cracks in metal or 

 
 

Replace torn pads. 
Check for metal stress. 

 
 

 
Spring-Operated 
Resistance 
Machine 
(NOTE*  These 
machines are 
illegal in some 
states) 

Secure or isolate when 
not in use.  Place 
warning signs on 
machine that cite 
potential danger to 
limbs and hands 
inherent in the spring-
operated resistance 
arms. 

 
 
 



Indoor Net Frame Mesh frame 
plastic 

 
Indoor Nets and 
Driving Range 
Nets 

 
Mesh Prevents passage of 

ball. 

 
 

 
 

 
Warning Sign Safety rules for indoor 

range. 

 
 

 
 

 
Club shaft Metal stress. 

 
 



 
Gymnastics 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Beam 

 
Surface Peeling, cracking, 

splintering, warping. 
Artificial coverings 
secured. 
Free of tears/bubbles. 
Adjustment handle, 
worn threads/stress. 

 
 

 
 

 
Safety Pad slippage at base; 

beam base fully padded. 

 
 

 
Entry/Exit 

 
Doors Code specifications: 

Self closing, self locking. 
Functional panic 
hardware. 
Striker plate secure. 
Safe distance from 
activity. 
No blockage with 
gymnastic equipment; 
no glass or safety glass 
windows. 

 
 

 
 

 
Traffic pattern Safe distance from 

runways and dismount 
areas. 

 
 

 
Cleanliness 

 
Loose equipment Store equipment not in 

use. 

 
 

 
 

 
Chalk, trash, 
debris 

Carpeted surfaces. 
Vacuumed tile, wood. 
Mat surfaces dusted or 
swept daily. 
All dismount areas 
checked daily. 

 
 

 
Horizontal Bar 

 
Crossbar Downward curve when 

compared to a rigid 
horizontal line. 
Rust free, magnesium 
chalk. 

 
 

 
 

 
Height adjustment Tightening adjustment 

allows no slippage. 

 
 

 
 

 
Vertical supports Metal stress, worn 

 
 



threads. 
Floor plates and threads 
or anchors in good 
repair. 

 

 
 

 
Support Cables Cables frayed; hooks 

and hardware in good 
repair. 
Turn buckles fully 
engaged. 
Floor plates stable when 
under stress. 
Marked with bright 
material and padded. 

 
 

 
 

 
Landing Pits Side walls padded. 

Adequate foam to 
absorb shock of 
gymnast. 
Pit free of debris. 

 
 

 
Floor Events 

 
General Safe clearance to all 

equipment, entry doors, 
walls, chalk boards and 
furniture.  
Free of tears, gouges. 
Adequately thick for 
intended activity. 

 
 

 
 

 
Mat storage Carts, hangers or rollers 

can be securely stored 
without blocking traffic 
or exits. 

 
 

 
 

 
Mat use Specifically designed for 

each piece of 
equipment. 
Adequate for type of 
activity and size of 
participant. 
Secured to prevent 
movement during 
activity. 

 
 

 
 

 
Raised floor Clearly marked. 

Safety space at 
perimeter to prevent 
falls to lower level. 

 
 

 
Parallel/Uneven 
Bars 

 
Wood bars Cracking, splintering, 

peeling, magnesium 
chalk. 

 
 

   



Parallel/Uneven 
Bars 

Metal clamps for 
bars 

Looseness, metal 
stress. 

 

 
 

 
Base pads Slippage, fully covers 

base. 

 
 

 
 

 
Height adjustment Slippage under stress. 

 
 

 
 

 
Cables, plates, 
hooks 

Fraying cables, metal 
stress, plates secure. 

 
 

 
 

 
Transport carts Elevating mechanism in 

good repair and free of 
debris. 
Supports weight. 
Wheels/axles in good 
repair. 

 
 

 
Pommel Horse 

 
Pommel Splintering, cracking, 

peeling. 

 
 

 
 

 
Fastening device Threads worn. 

 
 

 
 

 
Height adjustment Metal stress, threads 

worn. 

 
 

 
 

 
Body of horse Leather or plastic 

cracked. 

 
 

 
 

 
Base pads Prevent slippage. 

Fully covered base. 

 
 

 
Transporting Cart 

 
Elevating 
mechanism 

In good repair and 
supports weight. 
Wheels/axles in good 
repair and free of debris. 

 
 

 
Raised Platform 

 
Platform and pits Bracing strength. 

Adequate 
matting/padding. 
Pits adequately foam-
filled for various 
dismounts or vaults. 

 
 

 
Reuther Board 

 
Surface Non slip, 

bubbling/peeling. 
Carpet secured. 
Screws/bolts/threads 
worn or loose. 
No protrusions on 
vaulting surface. 

 
 

 
Rings 

 
Grip surface  Splintering, magnesium 

chalk. 

 
 

 
Rings 

 
Cables and straps Fraying. 

 
 



Ceiling attachments 
secure. 

 
Runway 

 
Surface Free of slippery 

material, bubbles, curled 
edges, fraying. 
Worn take-off surface. 
Adequate space. 

 
 

 
Spotting 
Equipment 

 
Ceiling 
attachments 

Attached to “I” beams. 
Loose bolts, metal 
stress, worn threads, 
frayed cables or belt 
webbing, worn hooks, 
snaps, turn buckles. 
Secured on cleats when 
not in use. 

 
 

 
 

 
Hand-held 
equipment 

Frayed webbing, rope 
especially at attachment 
points. 

 
 

 
Trampoline 

 
Springs Adequate tensile 

strength and elasticity - 
all in place. 
Metal stress. 

 
 

 
 

 
Webbing, struts, 
feet 

Frayed or worn, metal 
stress. 
Non-skid apparatus is in 
place. 
Free of debris and in 
good repair. 

 
 

 
 

 
Transporter  Wheel inserts free of 

debris. 

 
 

 
Gymnasium 
Ventilation 

 
Filters Regular cleaning or 

changing schedule. 

 
 

 
 

 
Motors Specially designed to 

resist gymnastics chalk. 
Cleaned regularly and 
checked for 
overheating. 

 
 

 
Ice Hockey 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Goal Cage 

 
Netting Cage in good repair. 

Adequate safety space 

 
 



between rear of cage 
and rink boards. 

 
Player Equipment 

 
Stick Splintered shaft/blade. 

Butt end properly 
padded. 

 
 

 
 

 
Protective 
equipment 

Helmet, face mask, 
shoulder pads, shin 
pads, gloves, chest 
protectors. 

 
 

 
Goalie Pads  

 
Chest protector, 
mouth guards, 
goalie leg pads, 
elbow pads, throat 
guards and mouth 
guard 

NOCSAE certified. 
Worn and fitted 
properly. 
No tears in goalie 
equipment. 

 
 

 
 

 
Playing area No loose rink boards or 

loose dasher boards. 
Doors properly hinged to 
open away from ice. 
Plexiglass secure and in 
good repair, foam pads or 
exposed plexiglass ends. 

 
 

 
 

 
Electrical Public address and 

lights powered by 
emergency generator. 
Grounded plugs. 

 
 

 
 

 
Sanitation Receptacle for refuse 

with blood. 

 
 

 



Injury Rehabilitation Center 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Facility 

 
Room capacity Comply with local 

codes. 
Post capacity sign. 
Enforce regulations. 

 
 

 
Electrical 
Equipment 

 
Therapeutic 
modalities 

Grounded plugs; ground 
fault interrupter on 
power source. 

 
 

 
Automatic 
Electronic 
Defibrillator 

 
Paddles, cables High visibility location, 

ease of access, 
components in good 
repair 

 
 

 
Emergency 
Equipment 

 
Information signs Posted in highly visible 

areas. 
Telephone access with 
Telephone number 
attached to 
cradle/receiver. 
Cell phones or radios 
for remote areas 

 
 

 
 

 
Spine board Accessible and in good 

repair. 

 
 

 
 

 
Crutches, 
wheelchair, 
stretcher, neck 
collars, splints, 
ice, first aid 
supplies, rubber 
gloves 

First aid supplies 
replenished. 
Plan for control of blood 
borne pathogens 
defined. 

 
 

 
  



 Lacrosse  

 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Sick Carbon Fiber, 

wood, NOCSAE 
approved 

Chips, breaks, cracks, 
rough edges, good grip 

 
 

 
 
Ball 

Hard rubber 
material 

Federation approved 
Cracks, chips, splits 

 
 

 
GK Helmet Hard plastic, cage 

face or custom 
fitted component 
mask 

Loose screws, chin 
strap, fit 

 
 

 
Leg Guards 

 
High density 
foam/combination 
material 

Proper fit, protection 
 
 

 
Body Protection 

 
Approved chest 
gear, mandatory 
throat guard 

Proper fit to body; 
coverage and adequate 
mobility; cleanliness to 
avoid fungus, etc. 

 
 

 
Gloves 

 
High Density 
foam/combination 
material 

Proper fit to body; 
coverage and adequate 
mobility; cleanliness to 
avoid fungus, etc 

 
 

 
Goals 

 
Metal/Wood Anchored to ground; 

nets appropriately 
fastened, check for 
loose or exposed 
screws or wheel 
components 

 
 

 
Backboard 

 
Solid (wood, 
metal, or 
composite) 

Appropriate height; 
padding for rebound 

 
 

 
Mouthguards 

 
Molded plastic Molded and fitted, per 

manufacturer’s specs.  

 
 



Resistive Strength Training 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Safety Codes 

 
General Lights, ventilation, 

public address, 
telephone in good 
repair. 

 
 

 
 

 
Signage Warnings, prohibitions, 

safety procedures 

 
 

 
Emergency Power 

 
General Lights, public address. 

 
 

 
Thoroughfare 

 
Defined walkways Store unused bars and 

weight plates on racks 
or in cabinets. 
No debris on floor. 

 
 

 
 

 
Safety spaces 
between stations 

Barrier-free 
 
 

 
Equipment 

 
Weight machines Cables lubricated and 

free of metal stress or 
fraying. 

 
 

 
 

 
 Maintenance service 

contract when possible. 

 
 

 
 

 
Anchor points 
secure 

Metal stress. 
Lubricated. 

 
 

 
 

 
Safety stops Stops not bent. 

Cotter pins through 
safety stops. 

 
 

 
 

 
Cog wheels or 
pulleys 

Metal stress, lubricated. 
Corrosion free 
mechanism. 

 
 

 
 

 
Non-skid material On machine foot pedals. 

 
 

 
 

 
High density floor 
mats 

Surface in good repair.  
Inter-locking edges not 
uneven. Cleaned 
regularly 

 
 

 
 

 
Free weights, 
collars, hardware 

Stored in cabinets or 
racks. 
Appropriate hardware. 
Sleeves not bent. 
Threads not stripped. 
Weld collars on fixed 
weight bars. 

 
 

   



 Benches Braced firmly. 
Bolts and nuts welded. 
Threads not stripped. 
Surfaces checked 
regularly. 

 

 
First Aid 

 
Emergency 
equipment and 
first aid kit 

Regular inventory. 
Quick access to an 
emergency phone. 

 
 

 
 

 
Spine board, 
splints, telephone 
stretcher, collar 

Check for repair as 
needed. 

 
 

 
 

 
Sanitation of 
blood borne 
pathogens 

Plan for control. 
 
 



Sailing 
 
Equipment  

 
Components Check for: Date Inspected/ 

Initials 
Chase Boat Engine and rescue 

equipment 
Engine 
maintenance and 
rescue equipment 
maintenance and 
on-board 
readiness 

 

Emergency 
Communications 

Radio and cell 
phone (suggest 
both) 

Communications 
checks before 
getting underway; 
batteries in good 
condition. 

 

Racing Equipment Hull and center 
board integrity; 
mast, sail, rigging 
cleats, fenders in 
good repair 

No hull or 
centerboard 
cracks, tiller 
mechanism in 
good repair, sails 
and rigging not 
worn, pulleys and 
shackles in good 
repair and not 
seizing up, no 
cracks in mast 
cleats tightly fixed 
to hull decking 

Hull 
Centerboard 
Tiller 
Sail(s) 
Rigging 
Shackles 
Mast 
cleats 

  



Shower & Locker Room 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Safety Code 

 
Thoroughfare Litter free. 

Non-skid surfaces in 
locker rooms and 
hallways. 

 
 

 
 

 
Electrical Plugs, receptacles, 

dryers, lights, public 
address grounded 
properly. 
Lights and PA powered 
by emergency 
generator. 

 
 

 
Locker Room 

 
Lockers Corrosion free and free 

of bent or jagged metal. 

 
 

 
 

 
Shower area Easy to modify 

temperature controls. 
Non-skid floor surface. 
Post safety rules. 

 
 
 



Skiing 

Equipment Components Check for Date inspected, 
initials 

Race course Defined routes, 
hills, ski jump 
slides 

Natural barriers 
(rocks, stumps, 
built up moguls 

 

Skis Binders In good repair. 
Release 
mechanism 
functional 

 

 Ski blades Blades not 
cracked 

 

Poles Shaft and hand 
grips 

Shaft not bent or 
cracked.  Grips in 
god repair 

 

  



Soccer 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Facility 

 
Field Adequate space 

between fields. 
Free of debris, holes 
filled. 
Trees and shrubs set 
back from fields. 
Safety space to keep 
spectators away from 
sideline. Sprinkler heads 
recessed 

 
 

 
 

 
Sidelines Drains covered 

 
 

 
Equipment 

 
Field Goal nets of soft mesh. 

No hooks or fastening 
devices protruding 
toward field of play.   

 
 

 
 

 
Goal cages Securely anchored into 

the ground. Anchored 
down or goal mouths 
securely anchored 
together when not in 
use 

 
 

 
 

 
Player equipment Shin/elbow pads and 

shoes properly fit and 
worn. 
Proper cleat length. 

 
 

 
 

 
Uniform Adequate contrast. 

Adequate ventilation. 

 
 

 
 

 
Sanitation Plan for control of blood 

borne pathogens. 

 
 

  



Team Handball 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Facility 

 
Playing 
area/surface 

Fill holes, remove 
debris. 
Adequate safety space 
between courts or to 
walls. 

 
 

 
 

 
Goals Made of soft mesh. 

 
 

 



Tennis 
 
Equipment  

 
Components Check for: 

 
Date Inspected/ 
Initials 

 
Racquets 

 
Shaft and grips Metal or wood 

stress. Grip 
deterioration 

 
 

 

Net 

 
Standard Cables Marked with bright 

material. 
Deterioration of 
cables and netting. 

 
 

 
 

 
Anchor posts Secured at base 

 
 

 

Wind Screen 

 

Cables and 
supporting fence 

In good repair, fence 
maintains weight 
without bending 

 

Rebound Board 
Planking, blacktop Cracked planks, 

cracks in blacktop 
practice areas 

 

Court fencing 
Chain link fencing Turned up at bottom, 

Support poles bend 
in from weight of 
wind screens.  Torn 
links 

 

Playing surface 
Competitive areas, 
sidelines and 
baselines 

Frost cracking, rain 
water mopped or 
dried.  Free of debris, 
broken glass or 
loose equipment  

 

 
Safety space 
behind court 

Barrier free  

Electrical outlets 
and lights 

Receptacles and 
wires 

Good repair, all light 
posts capped where 
wires enter, plugs 
and receptacles in 
good repair. 

 



Track & Field 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Facility 

 
Track Free of debris, fill holes. 

Adequately separated 
from spectators. 

 
 

 
 

 
Jumping, vaulting    
areas 

Free of debris. 
Landing surface meets 
standards.  Uprights 
padded, Landing pad 
covers and foam in 
good repair. 
Extra pads if landing 
surface is surrounded 
by hard surfaces 
Fill holes in runways. 
Jump standards fixed 
on surface of jump area 
and meet standard for 
orientation to landing 
surface.. 
Proper weight pole for 
pole vault. 
Sand checked and  
raked daily 

 
 

 
 

 
Throwing areas Roped or fenced off to 

prevent spectator 
access. 
Free of debris, fill holes. 
Proper caging in good 
repair. Throwing circles 
free of debris; toe board 
in good repair; Inspect 
discus cage for needed 
repairs 

 
 

 
Equipment 

 
Hurdles Locked at specified 

height. 
Counter weighted. 
No cracked or broken 
boards 
 

 
 

 
 

 
Shoes Proper cleat length. 

Cleat wrenches. 

 
 



 
 

 
Start Blocks Foot pedals properly 

anchored; track sleeves 
in good repair to accept 
start block inserts. 

 
 

 
 

 
Uniforms Ventilated properly and 

appropriate for 
temperature extremes. 

 
 

 



Volleyball 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Backboards 

 
Retracted  

 
 

 
Electrical 
Equipment 

 
Public address 
and lights; 
scoreboard, wall 
plugs, CD/MP3  
Player, lights 

Powered by emergency 
generator. 
Grounded plugs; ground 
fault 
interrupter in sockets. 
Control panels 
recessed. 

 
 

 
Floor and Bleacher 
Area 

 
Boards or artificial 
walkways 

Handrails in place, 
defined aisles to highest 
seating areas. 
Repair splinters and 
cracks or replace 
boards. 
Free of debris. 
Adequate safety space 
to walls, bleachers and 
between courts or 
padded danger areas. 
Recessed fire 
extinguishers, 
fountains, thermostats. 

 
 

 
Storage 

 
Barrier free 
playing area 

Adequate space for bulk 
items such as portable 
baskets, trampolines, 
gymnastic apparatus or 
wrestling mats; 
volleyball poles and 
judges* stands. 

 
 

 
Net 
Standards/Cables 

 
Visibility and 
Warnings 

Marked with bright 
material. 
Frayed cables. 

 
 

 
 
 
Net Poles 

 
 
Antennae 
Floor mounts and 
pole pads 

 
Securely attached 
Anchor plates secured 
to floor; Poles securely 
padded and anchored. 

 
 

 
Nets 

 
Tension cable In place, frayed cable, 

worn pulleys. 

 
 



 
 

 
 Crank and hardware 

covered and in good 
repair. 

 
 

 
Judges Stand 

 
Padding 
anchorage 

Protective pads in place. 
Stand securely 
anchored. 

 
 



Wrestling 
 
Equipment  

 
Components Check for: 

 
Date 
Inspected/ 
Initials 

 
Facility 

 
Mats Securely anchored, 

taped 
Cleaned properly with 
approved disinfectant. 
Attention to control of 
blood borne pathogens. 

 
 

 
 

 
Walls Recessed fountains, 

thermostats, fire 
extinguishers, light 
switches and safety 
padding. 

 
 

 
 

 
Floor space Free of debris. 

Loose equipment stored 
adequately. 
Adequate safety space 
to walls/bleachers. 

 
 

 
 

 
Electrical Scoreboard, lights, public 

address connected to 
emergency generator. 

 
 

 
Personal 
Equipment 

 
Clothing and 
protective 
equipment 

Knee pads properly 
fitted, worn, sanitized. 
Ear protectors properly 
fitted, certified, 
sanitized. 

 
 

 
 

 
Scale Calibrated properly by 

municipal official. 

 
 

 
 

 
Sanitation Plan for management of 

blood borne pathogens. 

 
 

 



Appendix 15 
Weekly Football Helmet Inspection Checklist 

 
Coaches, Trainer or Faculty Equipment Manager 

(Compare this checklist to the manufacturer’s guidelines) 
 

Players put on helmet and buckle chinstrap 
 
Trained Professional(s) Check: 
 
1. chinstrap cup centered on the chin, anchoring straps flat and taut, passing 

under the facemask.  Chinstrap buckles with teeth facing up. Straps not loose, 
stretched or broken.  Replace as needed.  Snaps in good repair 

2. bottom of forehead padding  - 1 inch above the eyebrow.  Adjust padding or 
air in the bladder. 

3. helmet ear openings aligned approximately with ear canals.  Adjust padding 
or air in the bladder. 

4. facemask  3 finger widths from tip of nose.  Check facemask for chipped paint, 
loose attachments, movement, denting or flattening.  Repair attachments, 
replace dented or chipped masks as needed. 

5. rear padding covers the bony prominence of the skull.  Adjust padding or air 
in bladder. 

6. front to back torsion – forehead skin should wrinkle. Helmet should NOT slide 
forward and down on the nose or backwards on to the neck.  Adjust chinstrap, 
padding or air in bladder 

7. side torsion – grasp face mask with both hands and attempt to rotate 
sideways.  Forehead and skin near jaw pads should wrinkle.  Player’s nose 
should remain between the anchoring screws that hold the facemask in place 
on the forehead.  Adjust padding, chinstrap or air in bladder 

8. examine shell  for cracks; examine mounting rivets, screws, velcro and snaps 
for breakage, distortion or looseness.  Replace as needed 

9. replace damaged or worn forehead, rear skull and jaw pads. 
 

 
Guidelines of the National Operating Committee on Safety of Athletics Equipment 

and American Equipment Managers Association 



 

Appendix 16 
Daily Football Helmet Inspection Checklist 

 

Players 
 

Check Your Helmet Before  
Each Usage As Follows: 

 
1. Check foam padding for proper placement and any deterioration. 
2. Check for cracks in vinyl / rubber covering of air, foam, liquid padded helmets. 
3. Check that protective system or foam padding has not been altered or removed. 
4. Check for proper inflation of air helmets.  Follow manufacturer guidelines.  Air 

pressure adjustments are to be made by coaches, trainer or faculty equipment 
manager. 

5. Check all rivets, screws, Velcro and snaps to assure they are properly fastened 
and holding protective parts. 

 
IF ANY OF THE ABOVE INSPECTIONS INDICATE NEED FOR REPAIR AND/OR 

REPLACEMENT, NOTIFY A COACH OR FACULTY EQUIPMENT MANAGER. 
 

AS A PLAYER, THIS IS YOUR 
RESPONSIBILITY!!! 

 
NEVER WEAR A DAMAGED HELMET 

 
Guidelines of the National Operating Committee on Safety of Athletics Equipment  

and American Equipment Managers Association 
 



Appendix 17 

Cautionary Statements 

Attached are Cautionary (Warning) Statements for 14 sports.  These 
warnings were developed by practicing athletics directors and 
coaches of each sport.  These statements are to be used as a guide for 
local planning and preventive measures.  They may be edited in any 
manner that will enhance safety considerations for local schools. 

 
 

National Federation Sports Warning Statement 

(Possible Introductory paragraph to your school warning statement(s) to show consistency with the national 
rule making and standard setting organization for United States high school sports programs) 

 

Student athletes and parents should be aware that ___________, like all sports, will 
always have inherent dangers. Although rare, death or catastrophic injury can 
result from participation in this sport, and care should be taken by all concerned to 
minimize such dangers through the use of appropriate equipment, proper training 
methods and common sense. 

  

The NFHS encourages student athletes in all sports, and their parents, to discuss 
risks and risk minimization with coaches, school administrators and state high 
school association officials. 

 
  



BASEBALL  AND  SOFTBALL  CAUTIONARY  STATEMENT 

Baseball and softball are sports enjoyed by large numbers of interscholastic and recreational 
players annually.  Because of their popularity, and the high speed components of the game, it is 
important to observe and practice a number of procedures designed to enhance the safety and 
enjoyment of all participants. 
The school has purchased protective helmets that are certified by the National Operating 
Commission for Safety of Athletics Equipment (NOCSAE).  This certification indicates that 
research has been conducted to verify the protectiveness and shock absorption capabilities of the 
helmet.  Each player will receive a demonstration on the proper wearing of  a batting helmet.  
Proper wearing of these helmets is the responsibility of the player after the orientation has been 
completed. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pads, braces and supportive undergarments to every 

practice or contest unless otherwise indicated by the daily practice plan. 
2. Be sure that all stabilizing, straps and laces are properly worn and tightened, and all 

fasteners secured so equipment is properly positioned. 
3. Wear outer and under garments that are appropriate for humidity and temperature. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
6. Players needing protective tape, padding, or bracing, should arrive early to receive 

necessary treatment. 
7. Remove all jewelry and metal hair fasteners. 
8. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation 
in any practice session. 

9. No hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and 

locker-room. 
3. Keep floors free of litter.  Place all belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. Use foot powder in designated areas. 
7. Refrain from rapid movements, horseplay, and rough-house in the locker/shower areas. 
8. Identify incidents of foot or other skin infections to coach(es) immediately. 
9. Be especially careful not to injure a teammate with cleated shoes and do not wear cleated 

shoes in the building or locker room at any time. 
10. No hazing or initiations. 

  



APPROACH TO THE COMPETITIVE/PRACTICE SITE OR TRAVEL TO CONTEST 
1. Be alert to the following: 

A. Variable surface textures (concrete, matting, turf). 
B. Steps, ramps, dugout locations. 
C. Locations of bulk equipment or specific drills. 

2. Ball throwing machines. 
3. Hitting practice and “on deck circle” 
4. Pitching practice. 
 
HAZARDS SPECIFIC TO BASEBALL: 

 
A. All protective equipment required by rule must be worn at practices and competition during 

those situations that require it. 
B. Helmets are to be worn by batters, base runners, catchers, on-deck hitters and base coaches. 
C. “On deck” hitters are to take practice swings in a designated circle but with complete 

attention directed to the pitcher and batter.  If no circle is designated, stand behind the 
backstop.  Keep hands off the backstop. 

D. Swing only one (1) bat when taking practice swings.  Use a bat ring that will not slide off the 
thick end of the bat. 

E. Batting practice, infield drills, outfield drills, and pitching practice is to be done in 
designated areas and at designated times.  DO NOT begin these practices without direction 
of the coach. 

F. Sliding technique is to be performed as a progression and approved by the coach before it is 
tried.  Lower extremity injuries may still occur when players are experienced in sliding 
techniques. 

G. Offensive and defensive players involved in sliding or other close plays must recognize the 
possibility of being hit by a thrown ball, being accidentally bumped, or of injury due to 
friction burn, being stepped on, or skeletal injury.  Be alert to the location of the ball and 
opponents.  Assume a protected position Do not leave limbs extended when the ground.  

H. Burns, sprains, strains and contusions must be reported to coaches. 
I. Dugout and team bench - Players in the dugout or team bench area must be alert to foul balls, 

overthrows, or defensive players moving towards the area at high speed. 
J. Indoors - always look before taking practice swings during drills.  If you are chasing balls 

into a hitter’s area, get his/her attention before going near him/her. 
K. Pitchers in batting cages will always wear protective helmets. 
L. On a pitched ball which appears to be headed towards a hitter, all hitters will be instructed to 

turn their front shoulder towards the catcher and tuck their chin to avoid being hit in the 
facial area. 

M. Never catch without protective equipment. 
N. Never slide head first into a catcher at home plate. 
O. No horse play, rough housing, hazing or initiations. 

 
*2. When playing “away” within the city, players or parents will, on occasion, be required 

to provide their own transportation and to travel in “car pools”.  The team car pools 
will leave the school together.  All cars will follow the coach’s vehicle and drive with the 
utmost care.  Following the contest, the car pools will return to school.  The same 
policies will be used when car-pooling to practice sites within the city. 



EMERGENCIES: 
Because of the nature of baseball and softball, some injuries will occur.  All injuries must 
be called to a coach’s or trainer’s attention.  Most will be minor and can be managed with 
basic first aid.  However, some may need more intense management and may also require 
squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3.    Sit or kneel in close proximity.    Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4.   Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the Madison Memorial 
High School Baseball/Softball Team. 
______________________ _______            ________________________  _________                                               
Athlete Signature               Date   Parent/Guardian Signature    Date 

 
*( Advice of local legal counsel should be sought on this policy and procedure ) 



BASKETBALL CAUTIONARY STATEMENT 
 

Basketball is a highly competitive, fast-action game that places demands on the individual 
player.  For this reason, coaches will implement conditioning regimens that are based on 
scientific principles, and designed to enhance player endurance, quickness and playing skills. 
While contact and rough play are prohibited by rule, a certain amount of inadvertent physical 
contact is predictable. To enhance stability and strength, certain weight room workouts may also 
be prescribed along with a regular practice activity. In addition, the following considerations and 
cautions will enhance player enjoyment and safety. 

PREPARATION FOR ACTIVITY: 
1. Wear all pads, braces and supportive undergarments to all practices and competitions. 
2. Clothing and shoes should fit properly, be comfortable, and allow for maximal physical 

efforts.  Clothing should be kept clean and sanitary. 
3. Clothing should prevent heat dissipation, or restrict movement. 
4. Players should ingest the equivalent of 4 - 6 glasses of water each day. 
5. Feet should be covered with a thin cotton sock followed by a heavier wool sock. If  blisters 

are a chronic problem or begin to appear, coaches or trainers should be consulted for 
appropriate responses or preventive actions. 

6. Players who require corrected vision must wear shatterproof glasses or lenses.  Glasses 
must be mounted in break resistant frames, and be held in place by an elastic strap. 

7. Players requiring preventive taping, padding, or bracing should arrive early enough to 
receive treatment and be able to participate in specialty work. 

8.  Remove all jewelry, metal hair clips and hats. 
9. No horseplay, rough-housing, hazing or initiations. 
10. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or  diseases, must present a physician’s approval prior to participation in 
any practice session. 

11. High top basketball shoes are suggested and they should be- properly laced up. 
12. The use of braces is recommended. 
13. Mouth guards are highly recommended. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and elevated thresholds between lockers and shower 

rooms.      
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower area. 
6. Use foot powder in designated areas. 
7. Refrain from rapid movements, rough-house or horseplay in locker/shower  areas. 
8. Identify incidents of foot or skin infection to coach(es) immediately. 
9.   No hazing or initiations. 



TRAVEL TO CONTEST/PRACTICE SITE: 
1. Be alert to ramps leading to practice/contest area. 
2. Be alert to variations in surfaces of locker room, ramps, stairways, or playing floors. 
3. Be alert to the following: 

A. Ball carts. 
B. Basketballs in flight, rolling, rebounding or bouncing. 
C. Wind sprints or fast break drills. 
D. Proximity of bleachers and walls to playing surface. 

4.   Stretch thoroughly and jog easy laps to warm up. 
5.   Do not accept rides home from strangers. 
6.   Be alert for possible hazards when conditioning in the halls. 
7.   Be aware of and avoid contact with bleachers, curtains, and any other miscellaneous 

peripheral equipment. 
8. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO BASKETBALL: 

Be alert to dehydration symptoms.  Dry mouth, inability to cool down, dizziness/light 
headed.  Ingest 4-6 glasses of water during the school day and additional amounts at 
practice. 
1. Frequent drink breaks will be built into the practice plan and players should make use of  

each one. 
2. Foot Problems - Refer to coach(es) or athletics trainer 

A. Blisters. 
B. Calluses. 
C. Ingrown toe nails. 
D. Fungus infections or plantar warts. 

3. Other Skin-Problems - Refer to coach(es). 
A. Boils. 
B. Rashes. 
C. Floor bums, cuts. 

4. Ankle and other orthopedic problems. 
A. Sprains - new - ice, compression, elevation, rest. 
B. Sprains - old - taping, easy workouts, rehabilitative exercise.  Weight training regimens 

will have separate standards and progressions designed to enhance safety and physical 
conditioning. 

5. Respiratory diseases can be a major problem.  A vitamin supplement, fluids, regular rest, 
proper nutrition and dress contribute to the maintenance of  health.  Notify coach about use 
and location of inhalants. 

6. Check your weight.  Sudden or large losses over a month should be brought to the coaches’ 
attention, especially if you are feeling tired or ill, or if you demonstrate cold symptoms and 
swollen throat/neck glands. 

7. DO NOT hang on the rims or nets. 
8. DO NOT engage in rough, thoughtless play. 
9. DO NOT run under a player who is in the air to shoot or receive a pass. 
10. DO NOT swing elbows excessively when clearing a rebound. 
11. Taller players may need to be alert to their proximity to the lower surface of  the backboard. 
12. DO NOT take an intentional foul that might cause an injury to an opponent. 



13. When taking a charge or screening an opponent, assume a weight-balanced, protected 
position. 

14. If a backboard shatters, notify the coach and keep people away from the broken glass. 
BROKEN BACKBOARDS ARE THE FINANCIAL  RESPONSIBILITY OF THOSE 
WHO BREAK THEM! 

15. Notify the coach or trainer of any injury, no matter how slight it may seem.  
16. DO NOT share water bottles, towels, or anything else that might transmit body fluids or  

pathogens. 
 

EMERGENCIES:  Because of the nature of basketball, some injuries will occur.  All 
injuries must be called to a coach’s attention.  Most will be minor and can be managed with 

basic first aid.  However, an occasional situation may require more intense management 
and may also necessitate involvement of squad members as follows: 

1. Be alert to any injury that the coach may not see.  He/she will manage the person in trouble. 
DO NOT move the victim!  Assist by:  
A. Stopping all practices, scrimmages. 
B. Calling the coach to manage the situation, and then helping with the injured person; 
C. Telephoning for additional assistance (phone numbers and information are posted on the 

telephone); obtain first aid supplies or equipment. 
D. Keeping onlookers away. 
E. Sitting or kneel in close proximity. 
F. Direct rescue squad members to the site. 

2. Fire or Fire Alarm: 
A. Evacuate and remain 150 feet from the building. 
B. Be prepared to implement emergency procedures. 

3. Bomb Threat: 
A. Evacuate building and remain-200 yards from building. 

4. Tornado: 
A. Go to basketball team room, sit on floor next to and facing lockers. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations and 
responsibilities required for participation on the Memorial High School Basketball Team. 
                                                                                   _______________________/__________      
__________________________/___ 
Athlete Signature                  Date  Parent Signature                Date            



C.  CHEERLEADING AND POM PON CAUTIONARY STATEMENT 
The following recommendations have been designed specifically for the __________ High 
School Cheerleading and Pom Pon squads.  Because of the physical demands required, squad 
members and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the activity.  Horseplay, hazing or initiations 
are expressly prohibited. 

PREPARING FOR PRACTICE: 
1. Choose an outfit which fits comfortably and allows free movement. 
2. Knee pads are highly recommended.  Wear all pads, braces and supportive undergarments to 

all practices and competitions. 
3. No shoes are allowed in the dance studio. Soft soled, well supported shoes for gymnasium 

and outdoor work. 
4. Squad members with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders, or diseases, must present physician’s approval to the advisor 
prior to participation in any practice session. 

 
PREPARING TO WORKOUT:  

Do all stretching exercises before practice.  Take time to stretch leg, neck, ankle, and back 
muscles before each practice and performance. 

WORKOUT EXPECTATIONS: 
1. Think safety first. 
2. Always be aware of the proximity of others when executing large motor movements. 
3. Stunts and routines should be practiced in a progression from simple to complex. 
4. Advanced stunts or routines are prohibited unless previously cleared by the advisor. 
5. When executing partner stunts and pyramids, remember the conference rule against being 

more than two bodies high. 
6. Always use proper spotting techniques when learning tumbling and balancing maneuvers. 
7. No jewelry 
8. No nylon shorts or wind pants 
9. No gum or candy 
10. Hair managed so as to ensure safety 
11. All attempts at an unfamiliar movement or aerial activity must be supervised by a coach. 
12. All new activities must be spotted by a coach with a “hands-on” technique. 
 

EMERGENCIES: 
Because of the physical nature of cheerleading and pom pon, some injuries will occur.  All 
injuries must be called to an advisor’s attention.  Most will be minor and can be managed with 
basic first aid.  However, an occasional situation may require more intense management and may 
also necessitate involvement of squad members as follows:  
1. DO NOT move the victim! 
2. Be alert.  Look around.  Get the attention of other people as they may need to help. 
3. The advisor will manage the person in trouble.  You may be asked to assist in one of several  

ways.   Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Obtaining first aid supplies or equipment. 
D. Directing the rescue squad to the accident site. 



E. Keeping onlookers back. 
4. Fires or Fire Alarms: 

A. Sometimes there may be time to grab a coat and exit. 
B. If the situation requires quicker action, participants will evacuate through any exit. 
C. Move and remain 150 feet away from the building, be prepared to use the 

procedures described in # 2 above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations and 
responsibilities required for participation on the Memorial High School Cheerleading or Pom 
Pon Squad. 
 
_______________________   /__________  
Parent/Guardian Signature   Date 
 
 
______________________________/___ _  
Athlete Signature                             Date  



CROSS COUNTRY CAUTIONARY STATEMENT 
The following recommendations have been designed specifically for the Memorial High School 
cross country teams.  Because of the intense demands and conditioning required, athletes and 
parents are asked to read and understand certain cautions and responsibilities designed to 
improve the safety and enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
Select the appropriate clothing to be worn in warm or cold weather.  Since we have a varied 
climate, it is important to be prepared for all kinds of weather and to dress accordingly. 
1. Proper warm-up and warm-down is very important before and after competition and 

practices. 
2. Select and change shoes/spikes for various surfaces to help reduce shock and stress. 
3. Athletes who are ill, dizzy, or lightheaded should contact their coach.  Do not practice. 
4. Athletes with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

5. Participants should ingest the equivalent of 4-6 glasses of water each day. 
6. Athletes needing preventive taping or bracing should arrive early to receive treatment.  Any 

injury problem or concerns should be discussed with the coach or athletics trainer.  Wear all 
pads, braces and supportive undergarments to all practices and competitions. 

7. Athletes with visual impairments must wear shatterproof glasses or lenses where judgment or 
safety is a problem.  Glasses must be mounted in break resistant frames and secured with an 
elastic strap. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Keep floors free of litter.  Place all personal belongings in assigned locker 
2. Close and lock locker door when away from your assigned locker. 
3. Keep soap and shampoo in the shower room. 
4. No horseplay, rough-housing, hazing or initiations. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE:    
1.  Be aware of variations in the surface of ramps, locker rooms, cinder, or artificial surfaces. 
2.  Stretch thoroughly and start your workout with easy running. 
3.  No horseplay, rough-housing, hazing or initiations. 

 

HAZARDS SPECIFIC TO CROSS COUNTRY: 
1.  Athletes should be alert to activity going on around them to prevent collisions and/or the 

sudden stopping of others. 
a.   Runners engaged in street work as a method of distance conditioning must face traffic or 

use sidewalks.  
b.   Do not wear radio or tape player head phones.  
c.   Run in single file and be alert at intersections.  
d.  Avoid heavily traveled streets and always look both ways before crossing. 
e.   Never cut across neighborhood lawns or through private property. 
f.   Avoid sudden stops on hard surfaces while sprinting.  A gradual slow down will help 

prevent unnecessary leg stress. 



2. Weight training regimens may also be part of your conditioning.  Observe all weight room 
safety rules carefully. 

3. Be alert to slippery floors and use caution. ts.  Athletes should ingest water frequently. 
4. Sometimes therapy sessions e will be held in the swimming pool, follow these guidelines: 
 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER FOR THERAPY 
SESSIONS: 

A. Look before you enter. 
B. No diving into the shallow end. 
C. Lanes will be designated for various conditioning routines.  Swim to the right of any 

designated lane. 
D. Stay off the lane lines at all times. 
E. Making contact with the diving board or lane lines, pool walls, gutters, or bottom could 

possibly result in serious bodily injury. 
F. Never hyperventilate. 
G. No horseplay, rough-housing, hazing or initiations. 

 
EMERGENCIES: 

Because of the physical demands of cross-country, some injuries will occur.  All injuries must be 
called to a coach’s or trainer’s attention.  Most will be minor and can be managed through basic 
first aid techniques.  However, some injuries may need more intense management, and may also 
require squad members to: 
1. Stop all activities, practice, or competition.  DO NOT move the victim! 
2. Call a coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person 
B. Calling for additional assistance 
C. Bringing  first aid equipment or supplies to the site 
D. Keeping onlookers back 
E. Directing the rescue squad to the accident site 

4. Fire or Fire Alarm: 
F. Evacuate or remain outside the building. 
G. Move and remain 150 feet away from the building. Be prepared to implement the 

emergency procedures outlined above. 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the ____________ High 
School Cross Country  
  _______________________/__________               ______________________________/________ 

  Athlete Signature      Date                        Parent/Guardian Signature     Date 
 



FOOTBALL CAUTIONARY STATEMENT 
 

Like other contact sports, football produces a higher incidences of injuries than other 
sports. While many are minor, some injuries can be serious and even life-threatening.  
Protective thinking must be emphasized on and off the field.  This information is intended 
to inform players of the proper techniques to practice for maximum safety in games and 
practices. 

PRE-SEASON PREPARATION: 
Because football is a contact sport, athletes must condition themselves properly for the 
season.  This includes both strength training as well as aerobic training.  It is also 
important that athletes continue to maintain strength by training during their season .  In-
season conditioning will also help prevent injuries. 
 

TACKLING, BLOCKING AND RUNNING WITH THE BALL: 
By rule, the helmet is not to be used as a “ram.” Initial contact is not to be made with the 
helmet.  It is NOT possible to play the game safely or correctly if the helmet is intentionally 
used to block or tackle an opponent.  Therefore, proper technique is most important to the 
prevention of injuries. 
Tackling and blocking techniques are basically the same.  Contact is to be made above the 
waist, but not initially with the helmet.  The player should always be in a position of 
balance, knees bent, back straight, body slightly bent forward, head up, assume a striking 
position as near to the opponent as possible with the main contact being made with the 
shoulder when tackling and the hands or shoulder when blocking 
Striking an opponent with the helmet could result in a range of injuries. These include 
shoulder injury such as a separation, pinched nerve in the neck area or disabling injuries 
and death.  The reason for following the safety rules in making contact with the upper body 
is that improper body alignment can put the spinal column in a vulnerable position for injury. 
If the head is bent downward, the cervical (neck) vertebrae are vulnerable. With the head 
in this position, contact on the TOP OF THE HELMET could result in a dislocation, nerve 
damage, paralysis or death.  If the back is not straight, the thoracic (mid-back) and lumbar 
vertebrae are also vulnerable to serious injury if contact is again made to the TOP OF 
THE HELMET.  Our team’s daily workout includes isometric exercises to enhance 
development of strength in the upper back and neck muscles.  This is one of the best 
methods of preventing head or neck injury and enables an individual to hold the head up 
even after getting tired during a workout or contest. 
 

BASIC CONTACT POSITION AND  
FUNDAMENTAL TECHNIQUES 

If the knees are not bent, the chance of knee injury is greatly increased.  Fundamentally a 
player should be in the proper hitting position at all times during live ball play and this 
point will be repeated continually during practice.  The danger inherent in an unprotected 
leg position include strained muscles, ankle injuries,, knee strains and serious knee injuries 
requiring surgery.  The rules have made blocking below the waist (outside a three-yard by 
four-yard area next to the football) illegal.  A runner with the ball, however, may be 
tackled around the legs. The length of cleats has been restricted to no more than ½ inch to 
further help in preventing knee injuries. 
In tackling, the rules prohibit initial contact with the helmet or grabbing the face mask or 
edge of the opponent’s helmet.  These restrictions were implemented because of serious 



injuries resultant neck torsion.  Initial helmet contact could result in a bruise, dislocation, 
broken bone, head injury, internal injury such as kidneys, spleen, bladder, etc.  Grabbing 
the face mask or helmet edge could result in a neck injury which could range from a 
muscle strain to a dislocation, nerve injury, or spinal column damage causing paralysis or 
death. 
Illegal and dangerous play by participating athletes will not be tolerated and all players are 
repeatedly reminded of the dangers of these acts. 

FITTING AND USE OF THE EQUIPMENT: 
Shoulder pads, helmets, hip pads, pants including thigh pads and knee pads should be 
properly fitted and worn.  Wear all protective pads, braces and supportive undergarments 
to all practices and competitions.  Shoulder pads which are too small will leave the 
shoulder joint vulnerable to bruises or separations and could also be too tight in the neck 
area resulting in a possible pinched nerve.  Shoulder pads which are too large will leave the 
neck area poorly protected and will slide on the shoulders making them vulnerable to 
bruises or separations. 
Helmets must fit snugly at the contact points: Front, back, and top of head.  The helmet 
must be “NOCSAE” branded; the chinstraps must be fastened, and the cheek pads must be 
of the proper thickness.  On contact, a helmet that is too tight could result in a headache.  
Too loose a fit could result in headaches, a concussion, a face injury such as a broken nose 
or cheek bone, and a blow to the back of the neck could cause a neck injury, possibly quite 
serious such as paralysis or even death. 

PREPARATION FOR PRACTICE OR CONTEST: 
Wear all protective and supportive equipment including mouth guards to every practice or 
contest unless otherwise indicated by the daily practice plan. 
1. Be sure that all stabilizing straps and laces are properly worn and tightened, and all fasteners 

secured so equipment is properly positioned.  
2. Wear outer and under garments that are appropriate for humidity and temperature. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive necessary 

treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic  

skeletal problems, disorders or diseases, must present physician’s approval to the coach 
prior to participation in any practice session. 



IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Do not wear football shoes in the building or locker room at any time. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE: 

1. Be alert to: 
A. Goal posts. 
B. Blocking sleds. 
C. Kicking/Kick return drills. 
D. Passer/Receiver drills. 
E. Agility sprinting, or other fast action drills. 
F. No horseplay, rough-housing, hazing or initiations. 

 
CAUTIONS SPECIFIC TO FOOTBALL: 

1.  The Head and Helmet 
A. Use the shoulder pad tor hands o tackle or block or break tackles.  NEVER USE THE 

HELMET TO STRIKE THE OPPONENT. 
B. Keep the chin and eyes up when blocking, tackling, or running with the ball. 
C. Lowering the head/helmet jeopardizes the neck and spinal cord. 

2.  Blocking and Defensive Contact 
A. The forearm striking surface should be accelerated as a unit with the shoulder  
      and extension of the trunk.  DO NOT “wind up)” to accelerate the forearm separately. 
B. Block from the front or the side and above the waist. 
C. When pursuing an opposing ball carrier, do not “pile on” when the opponent is down. 
D. Never grab an opponent’s facemask. 

3.  General 
A. GET UP!  When on the ground you are vulnerable to being stepped on or receiving a leg, 

shoulder or knee injury. 
B. When falling - TUCK - Leave no extremity extended while on the ground.. 
C. Participate fully in all neck strengthening exercises. 

4.  Water 
A. Frequent drink breaks will be scheduled during practices and players should  

hydrate themselves frequently before and during practice and games. 
 

5. Weight Room 
A. Maintenance strength training procedures will be utilized.  Observe all weight room   

policies for progressions, spotting, and general safety. 



 
EMERGENCIES: 

Because of the nature of football, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be -managed with basic first aid.  
However, some may need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing  rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above.. 

 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Football 
 
 ___________________/________                               _________________/______________ 
Athlete Signature            Date                              Parent/Guardian Signature      Date 



GOLF CAUTIONARY STATEMENT 
 
Golf is a great sport.  It is one of most enjoyable leisure sports.  Enjoyment, improved play 
and competition safety can be ensured by paying attention and adhering to the following 
considerations and procedures. 

PREPARING FOR PRACTICE: 
1. High school golfers may practice or play competitive rounds of golf under sponsorship of the 

Madison School District ONLY when authorized and supervised by a school district coach 
or supervisor.  During all practice or competitive sessions and while preparing for practice or 
preparing to depart the golf course, participants are expected to observe and follow all 
policies contained in this document, all USGA playing rules, and display proper golf 
etiquette.  Any practice or competitive golf rounds played without school district 
authorization or supervision will be at the player’s own expense and own personal liability 
for damage, loss or injury. 

2. Choose clothing or footwear that fits properly and doesn’t restrict movement.  Wear all 
protective and supportive undergarments to practices and competition. 

3. Select clothing appropriate for precipitation, humidity and temperature. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Players needing protective tape, first aid, or rehabilitative treatments should arrive early to 

receive necessary treatment. 
6. Avoid horseplay with clubs and equipment. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal   

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

8. If ill or dizzy, notify the coach or trainer.  Do not practice. 
9. Check clubs regularly for metal stress or other signs of deterioration. 
10. Replace or repair damaged clubs. 

 
 

MOVEMENT TO PRACTICE SITE OR TRAVEL TO CONTEST/PRACTICE SITE: 
1. High school players and parents may transport golf team members to practices or matches 

played on local courses and practice ranges in the immediate Madison area. Transportation 
provided in private vehicles must be indemnified by the personal accident and injury 
insurance of the owner or the driver.  The Madison School District is not liable for injury, 
loss, or damage incurred by drivers or passengers in private vehicles.  Travel to matches or 
practices outside the immediate Madison area will be scheduled and provided by high school 
coaches or designated adult supervisors and players must use the mode of transportation 
provided by the school. 

2. Exercise caution in driving to courses or practice areas. 
3. Be cautious in parking lots when unloading clubs and/or carts or when changing shoes. 
4. Be alert to ramps, stairs, artificial turf surfaces, carpets, concrete surfaces, and other changes 

in footing textures. 
5. Be alert to locations of driving, practice swing, chipping, and sand trap areas. 
6. Be alert to cart pathways, golf carts, and traffic patterns. 
7. Be alert to weather conditions especially stormy weather.  Check with the coach before 

playing if there are any safety questions. 



8. Adjust for temperature and humidity.  A cap, sunglasses and sun block can be helpful in   
avoiding discomfort or overheating.  Players with sensitive skin should avoid prolonged sun 
exposure. 

9. No horseplay, rough-housing, hazing or initiations. 
 

CAUTIONS SPECIFIC TO GOLF: 
1. When involved in club control/club swing drills LOOK in all directions BEFORE taking 

your first practice swing.  Be sure there is room for the club to be swung safely. 
2. No horseplay with clubs or equipment.  No club throwing. 
3. Be alert to players on adjacent tees or fairways. 
4. Be alert to players in front and behind you.  On short holes, signal players behind when it is 

safe to hit their tee shots.  Do not hit tee or fairway shots if close to players ahead. 
5. Call “FORE” if any shot moves into an adjacent fairway, or near any other players. 
6. Drink water frequently on the course.  If uncomfortable, stop in a shady area or sun shelter 

and consume water.  Call for assistance if dizzy, ill or light headed. 
7. If severe weather occurs while on the course: 

A. Get away from clubs. 
B. Avoid isolated trees, shelters, hilltops, open spaces, or metal objects. 
C. Move to a wood building, low, protected area, or heavily wooded area. 
D. Listen for sirens and listen for directions about clearing the course. 

 
EMERGENCIES: 

Because of the nature of golf, some injuries will occur.  All injuries must be called to a coach’s 
attention.  Most will be minor and can be managed with basic first aid.  However, some may 
need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keep onlookers away. 
E. Direct the rescue squad to the accident site. 

5. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Golf Team. 

 
__________________________/__________    
Athlete Signature                           Date                   Parent/Guardian Signature      Date 



GYMNASTICS CAUTIONARY STATEMENT 
 
 
Gymnastics is a highly specialized form of competition in which stamina, strength, agility 
and finesse are important factors.  To develop each of these attributes, gymnasts must 
observe and practice rules, procedures and progressions intended to enhance their safety, 
learning, overall success and enjoyment of the sport.  Because of the intense demands and 
conditioning required, athletes and parents are asked to read and understand the following 
cautions and responsibilities. 

PREPARING FOR PRACTICE: 
1. Choose practice or competitive equipment that fits properly, does not catch on apparatus, or 

restrict the gymnast’s movement.  Wear all protective and supportive undergarments to all 
practices and competitions. 

2. Protective grips may be helpful to prevent palm blisters for pommel, ring, or bar events. 
3. Students with vision impairments must wear corrective lenses or glasses to ensure safe 

judgment.  Eye glasses must be made of shatterproof materials, be mounted in break resistant 
frames, and be held in place with an elastic strap. 

4. Students who need preventive or rehabilitative tape, padding or bracing must arrive early to 
receive necessary treatment. 

5. No horseplay, rough-housing, hazing or initiations. 
6. Remove jewelry, metal hair clips and head coverings. 
7. Students with seizure or other neuromuscular disorder diseases, chronic skeletal problems, 

cardiac or renal problems, or insulin/diabetic problems, must present a physician’s approval 
prior to participation in any practice sessions. 

8. If ill or dizzy, notify your coach or trainer.  Do not practice. 
 

IN THE GYMNASTICS AREA: 
1. Be alert to variations in floor, ramp, or mat levels and textures. 
2. Be alert to location of bulk equipment and support cables. 
3. Be alert to sidehorse / longhorse runway locations and activities, 
4. Be alert to floor exercise areas and apparatus dismount areas. 
5. Be alert to other gymnasts performing high speed running, vaulting, aerial activities or 

dismounts. 
 

CAUTIONS SPECIFIC TO GYMNASTICS: 
1. Properly stretch and warm up before practice or competition. 
2. Do not attempt new or complex floor or apparatus movements until your progression has 

been approved by the coach, and arrangements made for proper spotting. 
3. Check all apparatus for height-width adjustments, security of safety fasteners and floor 

cleats. 
4. Check with coach to be sure appropriate types and thickness’ of landing pads are utilized, 

and are properly secured. 
5. Chalk hands thoroughly before using rings, bars, or pommels. 
6. If you experience muscular fatigue or decreased alertness, do not attempt elevated, weight 

bearing, or somersaulting activities.  Rest or wait until the next day. 
7. Check for separation of mats for the floor exercise event.  Call the coach’s attention to the 

need for fastening tape. 



8. Not more than ONE gymnast is to use an apparatus piece at any time. 
9. Horizontal bar and parallel bar competitors must pay special attention to body mechanics 

involved in controlling one’s swing velocity, completion of rotations, and general control 
while inverted in weight support positions.  A spotter is required for all such activity. 

10. Competitors in the hanging or still rings events must pay special attention to body mechanics 
involved in controlling one’s swing velocity, dislocate and in-locate techniques and 
rotational or somersaulting dismounts. 

11. Somersaulting activities must be practiced in proper progressions, from appropriate heights, 
and with appropriate matting.  Where multiple somersaults are involved, competitors should 
add these activities slowly so as to avoid disorientation.  Somersaulting and/or twisting 
dismounts must be learned in proper progression and with a spotter. 

12. If a raised training pit is available, the use of caution on ladders, raised platforms, and at 
take-off points is mandatory.  Be alert. 

13. Vaulting Board approaches and distances from apparatus must be developed in conjunction 
with the coach and checked by the gymnast before practicing or competing. 

14. Always use spotters that are experienced with the activity you are practicing. 
15. No horseplay, rough-housing, hazing or initiations. 

 
EMERGENCIES: 

Because of the nature of gymnastics, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be managed with basic first aid.  
However, some may need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim. 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person 
B. Calling for additional assistance 
C. Bringing first aid equipment or supplies to the site 
D. Keeping onlookers away 
E. Directing the rescue squad to the accident site 

5. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Gymnastics Team. 

 
       
Athlete Signature         /      Date                                Parent/Guardian Signature  /   Date



 
HOCKEY CAUTIONARY STATEMENT 

 
The following recommendations have been designed specifically for the Memorial High 
School hockey team.  Because of the intense demands and conditioning required, athletes 
and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

Hockey is a highly competitive, fast-action game in which physical contact plays a major 
role.  Because of the speed and contact with which the game is played, squad members, 
their families and the coaching staff must accept and share certain responsibilities to 
enhance the safety and enjoyment for participants. 

The school has purchased protective helmets and masks that are certified by the Hockey 
Equipment Certification Council (HECC).  Players are permitted to wear their own 
helmets and masks as long as they are of the correct team color and meet the HECC 
requirements.  In addition, high quality padding has been purchased for protection of 
other body parts.  However, to achieve maximum protection from any equipment, careful 
fitting and proper wearing methods are imperative.  Each player will receive a 
demonstration of proper wearing and will be personally fitted by a coach on the day of 
equipment issue.  Proper wearing and use of all protective equipment is the exclusive 
responsibility of the player after the orientation has been completed. 

 
PREPARING FOR PRACTICE: 

1. Wear all protective and supportive equipment, pads of braces - including mouth guards to 
every practice or game unless otherwise indicated by the daily practice plan. 

2. Be sure that all stabilizing straps and laces are properly worn and tightened, and all fasteners 
secured so equipment is properly positioned. 

3. Wear outer and under garments that are appropriate for humidity and temperature 
Players should ingest the equivalent of 4-6 glasses of water each day. 

4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 
lenses if the impairment affects judgment or perception. 

5. Players needing protective tape, padding or bracing should arrive early to receive necessary 
treatment. 

6. Remove all jewelry, including earrings and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

room floors. 
3. Keep floors free of litter.  Place all belongings in equipment bags when at a rink or in lockers 

when at school. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. Refrain from horseplay and rough-housing in the locker/shower areas. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 



8. Be cautious not to injure other players with your skates while dressing 
9. No horseplay, rough-housing, hazing or initiations. 
 

MOVEMENT TO PRACTICE/CONTEST SITE/TRAVEL TO CONTEST/PRACTICE 
SITE: 

1. Be alert to: 
A. Ramps and steps leading to contest or practice area. 
B. Raised thresholds, gates and metal hardware at rink entry points. 
C. Changes in texture (ice, mats, concrete. wood). 

2. Location and activity in proximity to: 
A. Goal cages and shooting drills. 
B. Passing drills. 
C. Agility and sprinting drills. 

3. Horseplay with sticks is prohibited. 
4. Absorb contact and shots with padded surfaces. 
5. Avoid straight arm contact with the boards. 
6. No broken or cracked sticks may be used. 
7. Throwing sticks is prohibited. 
8. Tripping, kneeing, high-sticking, slashing, butt-ending, buffing, or spearing with the 

helmet or face mask and grasping the opponent’s face mask are prohibited. 
9. Frequent drink breaks will be scheduled during practice and players should hydrate  

themselves frequently during practice or games. 
10. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO HOCKEY: 

1. Shooting practice is to be conducted only in designated areas, at specified times, and in  
specified sequences.  Be certain the goal keeper is looking at you and ready for practice 
shots. 

2. Do not high stick. 
3. Do not slash with the stick. 
4. Do not butt end with the stick. 
5. Do not throw a stick regardless of its condition. 
6. Do not spear or butt with the helmet or face mask. 
7. Do not make punitive attempts to elbow or knee opponents. 
8. Do not shoot at other players. 
9. Do not charge or contact the goal keeper. 
10. Do not alter stick curvature or shape. 
11. Do not grasp the face mask of another player. 
12. Contact should be absorbed with padded surfaces. 
13. Absorb or make contact in a low, balanced position. 

 
EMERGENCIES: 

Because of the nature of hockey, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be managed with basic first aid.  
However, some may need more intense management and may also require squad members 
to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 



A. Helping with the injured person. 
B. Call for additional assistance. 
C. Bring first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Direct the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from ate building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the Memorial High School 
Hockey Team. 

 
_________________________/_________           
Athlete Signature                         Date                   
 
 
  ______________________________/__________ 
Parent/Guardian                                   Date 
 
 
  



SOCCER CAUTIONARY STATEMENT 
 

Soccer is a highly competitive, fast-action game in which physical conditioning plays a major 
role.  Because of the speed and agility with which the game is played, squad members, their 
families, and the coaching staff must accept and share certain responsibilities designed to 
enhance the safety and enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pad, braces and supportive undergarments including shin 

guards, to every practice or contest unless otherwise indicated by the daily practice plan. 
2. Wear outer and under garments that are appropriate for humidity and temperature. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, chronic asthma,, or 

chronic skeletal problems, disorders or diseases, must present a physician’s approval prior 
to participation in any practice session. 

8. Goalkeeper must wear proper pads (Mouth guard is suggested). 
9. Field players may also choose to wear a mouth guard. 
10. No horseplay, rough-housing, hazing or initiations. 

 
IN THE LOCKER ROOM: 

1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Refrain from rapid movements, horseplay, and rough-house in the locker/shower areas. 
6. Do not wear soccer shoes in the building or locker room at any time. 
7. Remove mud outside and away from the building. 
8. No horseplay, rough-housing, hazing or initiations. 

 
 

APPROACH TO THE PRACTICE OR CONTEST SITE: 
1. Be alert to ramps, stairs, and changes in the texture and levels of concrete,   fields, and 

sidewalks. 
2. Be alert to the location of the goal mouth, goal posts, and shooting drills. 
3. Be alert to fast action dribbling or passing drills. 
4. If ill or dizzy, notify the athletic trainer or coach.  Do not practice. 
5. Do not hang on goal posts at any time. 
6. Soccer is played and practiced in all types of weather.  Players should have proper clothing 

and footwear. 
7.  If lightning is in the area, the practice or game will be suspended until the storm passes. ( 30 

minutes without lightning ). 
*8 Soccer players will be responsible for their own transportation to nearby games (i.e. 

Middleton, West).  A list will be provided.  When playing “away” within the city, 
players or parents will, on occasion, be required to provide their own transportation 



and will travel in “car pools”.  The team car pools will leave the school together.  All 
cars will follow the coach’s vehicle and drive with the utmost care.  Following the 
contest, car pools will return to school.  The same policies will be used when car-pooling 
to practice sites within the city. 

9. Soccer players will follow all other posted or published team rules.   
      *(Seek advice from local  legal counsel on this policy.) 

 
CAUTIONS SPECIFIC TO SOCCER: 

1. Play the ball when on defense.  DO NOT attack the offensive opponent with illegal contact. 
2. When involved in shooting drills, shoot in specified sequences and in designated areas and 

directions.  Be sure the goalkeeper is ready for all shots. 
3. High kicks are prohibited. 
4. Intentional pushing and tripping is prohibited. 
5. Charging or contacting the goalkeeper is prohibited.  
6. Players must brace the neck and keep the mouth closed while striking the ball with the upper 

portion of the forehead when heading the ball. 
7. Out of control runs, jumps, or high kicks are prohibited. 
8. Slide tackles must be approved by a coach. 
9. Shin pads must be worn by all players. 
10. Water will be available at practices and contests. 

 
EMERGENCIES: 

Because of the nature of soccer, some injuries will occur.  All injuries must be called to a 
coach’s or athletic trainer’s attention.  Most will be minor and can be managed with basic 
first aid.  However, some may need more intense management and may also require squad 
members to: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bring first aid equipment or supplies to the site. 
D. Keep onlookers away. 
E. Implement the emergency script as designed/ practiced 
F. Direct the rescue squad to the accident site. 

 
4. Fire or Fire Alarm: 

A. Evacuate or remain outside the building.  
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
 
 
 
 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Soccer Team. 



 
__________________________/__________     
Athlete Signature                           Date    
 
                  

     _____________________________/__________ 
 Parent/Guardian Signature                Date 

 
 



SWIMMING CAUTIONARY STATEMENT 
 

The following recommendations have been designed specifically for the Memorial High 
School swimming team.  Because of the intense demands and conditioning required, 
athletes and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

 

PREPARING FOR PRACTICE: 
Choose a suit which fits comfortably and dries easily.  Wear supportive undergarments to 
practices and competitions. 
1. Goggles are highly recommended.  They prevent eye irritation and may protect the eyes 

from “flying arms” or other swimmers during practice. 
2. Earplugs are helpful in avoiding ear infections.  Soft wax earplugs can be molded to fit into 

the ear to keep water out. 
3. A swim cap can help keep hair out of the eyes and keep you warmer during practice by 

preventing body heat from being lost. 
4. A close-fitting T-shirt put on after showering will also help maintain body heat. 
5. Participants should ingest the equivalent of 4-6 glasses of water each day. 
6. Swimmers with seizure, neuromuscular, renal, cardiac, insulin/diabetic, chronic asthma  or 

chronic skeletal problems, disorders or diseases, must present physician’s approval to the 
coach prior to participation in any practice session. 

7. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Locker room floors are often slippery. 
2. Open locker doors can have sharp edges.  Close and lock your locker when away from it. 
3. Secure all personal items in your assigned locker. 
4. Use soap and shampoo only in the shower area. 
5. Be alert to raised thresholds at shower rooms. 
6. No horseplay, rough-housing, hazing or initiations 

 
ENTRY INTO THE POOL AREA FOR PRACTICE/COMPETITION: 

1. Look around the facility for notices;  
A. Pool rules posted on the wall. 
B. Deep and shallow pool depths. (Codes and competition rules may prohibit diving from 

the shallow end – depending on the depth.) 
C. Location of ladders. 
D. Location of safety equipment. 
E. Equipment stored on the deck for use by swimmers - kickboards, pull buoys, hand 

paddles (use equipment as needed and return appropriately). 
F. Other equipment in the area (tables, chairs, timing equipment, lane lines, lane storage 

reel, physical education equipment). 
G. Stay off the lifeguard stand at all times. 
H. No horseplay, running, rough-housing, hazing or initiations. 

2. NEVER do a pike/scoop/whip or deep dive in the shallow end of the pool—flat shallow 
racing dives only. 

3. Never attempt to dive or jump over the backstroke flags. 
4. Check the water beneath the diving board if entering from the board. 



 
PREPARING TO SWIM: 

Do all stretching exercises on the deck as directed by the coach(es).  Take time to stretch 
before each swimming practice. 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER: 
1. Look before you enter. 
2. No diving into the shallow end other than supervised racing dives during practice or pre-

meet warm-ups. 
3. Lanes will be designated for various strokes and conditioning routines.  Swim to the right of 

any designated lane unless the workout calls for alternating opposite circles. 
4. Stay off the lane lines at all times. 
5. Making contact with the diving board or lane lines, pool walls, gutters, or bottom during 

practice or competition could possibly result in serious bodily injury. 
6. Never hyperventilate during practice or for any race over 50 yards. 
7. No horseplay. rough-housing, hazing or initiations. 
 

EMERGENCIES: 
Because of the nature of swimming, some injuries will occur.  All injuries must be called to 
a coach’s or athletic  trainer’s attention.  Most will be minor and can be managed with 
basic first aid.  However, an occasional situation may require more intense management 
and may also necessitate involvement of squad members as follows: 
1. Be alert.  Look around.  Get the attention of other people as they may need to help or get out 

of the water.  DO NOT move the victim! 
2. The coach will manage the person in trouble.  You may be asked to assist in one of several 

ways:  Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance—phone numbers and information are posted on the 

telephone. 
C. Obtaining first aid supplies or equipment. 
D. Implement emergency plan / script as designed/ practiced 
E. Directing the rescue squad to the accident site. 
F. Keeping onlookers back. 

3. Fire or Fire Alarms: 
A. Sometimes there may be time to grab a coat and exit from the locker room 
B. If the situation requires quicker action, athletes will evacuate the pool deck through any exit. 
C. Move and remain 150 feet away from the building. 
D. Be prepared to use the procedures described  above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Swimming Team. 

 
_________________________/__________   
 Athlete Signature                        Date              
                     

               _________________________/__________ 
                            Parent/Guardian  Signature     Date



TENNIS CAUTIONARY STATEMENT 
 

 
Tennis is a highly competitive, fast-action activity in which physical conditioning plays a 
major role.  Because of the speed and finesse with which the game is played, squad 
members and their families must accept and share certain responsibilities with the 
coaching staff to enhance the safety and enjoyment of participants. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear protective socks and well fitting footwear to practice and contests. 
2. Wear outer and undergarments that are appropriate for humidity, temperature, bracing and 

support. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation 
in any practice session. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 

 
APPROACH TO THE PRACTICE /CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE: 
1. Be alert to steps, ramps, and changes in the texture of courts and sidewalks. 
2. Be alert to bounding board activity. 
3. Be alert to the location of warm-up drills involving practice swings. 
4. Be alert to ongoing games as you enter the court area. 
5. Be alert to debris and glass on the courts as you arrive. 
6. Be alert to the location of nets and net posts. 
7. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO TENNIS 

1. Throwing racquets and other horseplay is prohibited. 
2. Doubles partners should face the net and be aware of each other’s court position at all 

times so as to avoid physical or racquet contact with each other. 
                                                                                                                                                     283 



3. Players must gather up loose tennis balls and call “BALL” if loose ball rolls onto another 
court. 

4. Shatterproof glasses or lenses must be worn if needed for perception and judgment.  Eye 
protection specifically designed for racquet sports is strongly suggested. 

5. Be under control when playing near nets, net posts and fences. 
6. Net jumping is prohibited. 
7. Heat and humidity can be a serious problem.  Ingest water during the day, and at practice 

or matches. 
8. Players with sensitive skin are encouraged to use sun block or cover skin areas. 

 
EMERGENCIES: 

Because of the nature of tennis, some injuries will occur.  All injuries must be called to a coach’s 
or trainer’s attention.  Most will be minor and can be managed with basic first aid.  However, an 
occasional situation may require more intense management and may also necessitate 
involvement of squad members as follows: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim. 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Tennis Team. 

 
________________________/_________ 
Athlete Signature                       Date   
 
                          
 ______________________________/________ 
Parent/Guardian Signature               Date



TRACK AND FIELD CAUTIONARY STATEMENT 
 

The following recommendations have been designed specifically for the Memorial 
High School Track and Field Teams.  Because of the intense demands and 
conditioning required, athletes and parents are asked to read and understand 
certain cautions and responsibilities designed to improve the safety and enjoyment 
of track and field 

PREPARATION FOR PRACTICE OR CONTESTS: 
1. Select the appropriate clothing to be won in warm or cold weather.  Since we have a 

varied climate, it is important to be prepared for all kinds of weather and to dress 
accordingly.  Wear ace bracing and supportive undergarments to practices and 
competitions. 

2. Participants should ingest the equivalent of 4-6 glasses of water each day. 
3. Proper warm-up and warm-down is very important before and after competition and 

practices. 
4. Select and change shoes/spikes for various surfaces to help reduce shock and stress. 
5. Athletes who are ill, dizzy, or light headed should contact their coach and should not 

practice. 
6. Athletes with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present a physician’s approval prior to 
participation in any practice session. 

7. Athletes needing preventive taping or bracing should arrive early to receive 
treatment.  Any injury problem or concern should be discussed with a coach or 
athletics trainer. 

8. Athletes with visual impairments must wear shatterproof glasses or lenses where 
judgment or safety is a problem.  Glasses must be mounted in break resistant frames 
and secured with an elastic strap. 

9. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors and use caution. 
2. Keep floors free of litter.  Place all personal belongings in assigned locker. 
3. Close and lock locker doors when away from your assigned locker.  
4. Keep soap and shampoo in the shower room. 
5. No horseplay, rough-housing, hazing or initiations. 
6. If spiked shoes are worn, they are to be put on and taken off outside the building. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE  SITE 
1. Be aware of variations in the surface of ramps, locker rooms, cinder, or artificial 

tracks. 
2. In approaching the track, be alert to location of: 

A. Sprint/hurdle straight-aways. 
B. Relay/exchange areas. 
C. Jump/Vault runways and landing pits. 
D. Shot and discus throwing and landing areas. 



3. When jogging for warm-up/warm-down, or during practice, run in the outer lanes. 
4. Stretch thoroughly and start your workout with easy running. 
5. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO TRACK AND FIELD: 

1. Jumpers, throwers, and hurdlers must check equipment to see that it is safe and in 
proper condition before using.  Athletes must notify the event coach in case of any 
equipment failure. 

2. Shot/discus thrower(s) must check the throwing sector and the immediate areas 
alongside the circle or runway for people in the area.  They must also refrain from 
horseplay with the shot and discus. 

3. Hurdlers must be sure hurdles are facing a direction that allows the hurdle to tip if 
struck by the hurdler. 

4. Distance runners and relay teams engaged in speed work and time trials should run 
the inside lanes unless passing a runner.  Slower work should be done in the outer 
lanes. 

5. When passing other runners during practice, always call “track.” 
6. Athletes should be alert to activity going on around them to prevent collisions and/or 

the sudden stopping of others. 
7. Runners engaged in street work as a method of distance conditioning must face 

traffic or use sidewalks.  Do not wear radio or tape player head phones.  Run in single 
file and be alert at intersections.  Avoid heavily traveled streets and always look both 
ways before crossing. 

8. Never cut across neighborhood lawns or through private property. 
9. Avoid sudden stops on hard surfaces while sprinting.  A gradual slow down will help 

prevent unnecessary leg stress. 
10. Weight training regimens may also be part of your conditioning.  Observe all weight 

room safety rules carefully. 
11. Dehydration can be dangerous.  Water will be available at practices and contests.  

Athletes should ingest water frequently. 
12. Sometimes rehabilitation sessions  will be held in the swimming pool, follow 

these guidelines: 
 
IF POOL USED AS REHABILITATION MODALITY 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER: 
A. Look before you enter. 
B. No diving in to the shallow end. 
C. Lanes will be designated for various conditioning routines.  Swim to the right of any 

designated lane. 
D. Stay off the lane lines at all times. 
E. Making contact with the diving board or lane lines, pool walls, gutters, or bottom 

could possibly result in serious bodily injury. 
F. Never hyperventilate. 
G. No horseplay, rough-housing, hazing or initiation. 

 



EMERGENCIES: 
Because of the physical demands of track and field, some injuries will occur.  All 
injuries must be called to a coach’s or trainer’s attention.  Most will be minor and 
can be managed with basic first aid.  However, an occasional situation may require 
more intense management and may also necessitate involvement of squad members 
as follows: 
1. Stop all activities, practice, or competition.  DO NOT move the victim. 
2. Call a coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Track and Field Team. 

 
_________________________/_________   
Athlete Signature                     Date   
  

  ___________________________/_________ 
  Parent/Guardian Signature        Date 



VOLLEYBALL CAUTIONARY STATEMENT 
 

Because of the intense demands and conditioning required, volleyball players and 
parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

 

PREPARING FOR ACTIVITY: 
1. Wear protective knee pads, braces and supportive equipment garments to all practices 

and games. 
2. Clothing and shoes should fit properly, be comfortable and allow for maximal 

physical efforts. 
3. Clothing should not prevent heat dissipation or restrict movement. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Feet should be covered with a thick cotton sock.  If blisters are a chronic problem or 

begin to appear, coaches should be consulted for appropriate responses or preventive 
actions. 

6. Players who require corrected vision must wear shatterproof glasses or contact lenses.  
Glasses must be mounted in break resistant frames, and be held in place by an elastic 
strap. 

7. Players requiring preventive taping, padding, or bracing should arrive early to receive 
necessary treatment. 

8. Remove all jewelry and metal hair fasteners.  
9. No horseplay, rough-housing, hazing or initiations 
10. Players with seizures, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present physician’s approval to the 
coach prior to participation in any practice session. 

 
IN THE LOCKER ROOM: 

1. Locker room floors are often slippery. 
2. Open locker doors can have sharp edges.  Close and lock your locker when away 

from it. 
3. Secure all personal items in your assigned locker. 
4. Use soap and shampoo only in the shower area. 
5. Be alert to raised thresholds at shower rooms. 
6. No horseplay, rough-housing, hazing or initiations. 

 
ENTRY TO CONTEST/CONTEST SITE OR TRAVEL TO CONTEST/PRACTICE 

SITE: 
1. Be alert to ramps/steps leading to practice/contest area. 
2. Be alert to variations in surfaces (;f locker rooms, ramps, stairways or playing floors. 
3. Be alert to the following: 

A. Ball carts 
B. Volleyballs in flight, rolling, rebounding, or bouncing  
C. Spiking or serving drills 
D. Nets, support poles, cables, chairs, bleachers, and official’s stand 

4. No horseplay, -roughhousing, hazing or initiations. 



 
PREPARING TO PLAY: 

Do all stretching exercises as directed by the coaches.  Jog easy laps to warm up.  
When stretching or playing, keep body in proper alignment to prevent undue stress 
on joints, ligaments, and muscles. 

 
HAZARDS SPECIFIC TO VOLLEYBALL: 

1. Be alert to dehydration symptoms; i.e., dry mouth, inability to cool down, dizzy/light-
headed. Ingest 4-6 glasses of water during the school day and additional amounts 
at practice. 

2. Frequent drink breaks will be built into the practice and players should make use of 
each one. 

3. Foot problems—refer to coach(es) or athletics trainer: 
A. Blisters. 
B. Calluses. 
C. Ingrown toe nails. 
D. Fungus infections or plantar warts. 

4. Other skin problems—refer to coach(es) or athletics trainer: 
A. Boils. 
B. Rashes. 
C. Floor burns, cuts. 

5. Ankles and other orthopedic problems: 
A. Sprains—new—ice, compression, elevate, rest. 
B. Sprain—old—taping, easy workouts, rehabilitative exercise. 

6. Weight and strength training will have separate standards and progressions designed 
to enhance safety. 

7. Respiratory diseases can be a major problem.  A vitamin supplement, fluids, regular 
rest, proper nutrition and dress contribute to the maintenance or health. 

8. Check your weight and record it.  Sudden or large losses over a month should be 
brought to the coaches’ attention, especially if you are feeling tired or ill, or if you 
demonstrate cold symptoms and sore throat/swollen neck glands. 

9. Do not hang on rims or nets. 
10. Gather loose volleyballs and place them in storage racks.  Do not follow a loose ball 

into an adjacent court until play is stopped in that court. 
11. Never roll a ball under the net during play; the ball can roll under the feet. 
12. Never throw the ball over the net; ball can hit an unsuspecting player. 
13. Try to land on both feet while descending from a jump.  This helps prevent falling, 

twisting, or unbalance. 
14. While executing a defensive roll, sprawl, or dive, player must begin as low as 

possible to the floor with the arms fully extended away from the body.  Execution 
with bent elbows and little or no bending of the knees may cause fractures or other 
injuries. 

15. As in many team sports the possibility of running into teammates or opponents is 
apparent.  Jump vertically when spiking or blocking. 

16. Volleyball utilizes the hands in various techniques; i.e., setting, blocking, serving, 
attacking, and digging.  Players should use proper technique in order to avoid breaks, 
fractures, and sprains. 



17. Muscle soreness and possible strains occur more frequently at beginning of the 
season due to increased use of muscles and increased time spent exercising.  Stretch 
before/after practice. 

18. Making contact with the nets, support poles, cables, referee’s stand, floor, wall, 
bleachers, and other players during practice or competition could possibly result in 
serious bodily injury. 

 
EMERGENCIES: 

Because of the physical nature of volleyball, some injuries will occur.  All injuries must 
be called to a coach’s or trainer’s attention.   Most can be managed with basic first aid.  
However, some may need more intense management and may also require squad 
members to: 
1. Be alert, look around.  Get the attention of other people as they may need to help. DO 

NOT move the victim! 
2. The coach will manage the person in trouble.  You may be asked to assist in one of 

several ways.  Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Obtaining first aid supplies or equipment. 
D. Directing the rescue squad to the accident site. 
E. Keeping onlookers back. 

3 Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building . 
C. Be prepared to use the procedures described above. 

 
ACKNOWLEDGMENT 

 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for membership on the Memorial High 
School Volleyball Team. 

 
_________________________/_________   
Athlete Signature                         Date                 
             
 

                           _______________________________/_________ 
Parent/Guardian Signature                    Date 



WRESTLING CAUTIONARY STATEMENT 
 

Wrestling is a highly competitive, fast-action activity in which physical strength, 
endurance, and contact play a major role.  Because of the speed and intense physical 
demands the sport requires, squad members and their families must accept and 
share certain responsibilities with the coaching staff to enhance the safety and 
enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pads, braces, including ear protectors and supportive 

undergarments to every practice or contest unless otherwise indicated by the daily 
practice plan. 

2. Be sure that all equipment is properly worn and tightened, and all fasteners secured 
so equipment is properly positioned. 

3. Wear outer and under garments that are appropriate for humidity and temperature. 
4. Wrestlers should ingest the equivalent of 4-6 glasses of water each day. 
5. Wrestlers with visual impairment(s) MUST REMOVE GLASSES. 
6. Wrestlers needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
7. Remove all jewelry and metal hair fasteners. 
8. Wrestlers with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present a physician’s approval prior to 
participation in any practice session. 

9. Weight control or reduction must be conducted very carefully, with attention to 
balanced meals, and in compliance with the State Athletics Association guidelines. 

10. All cuts, abrasions, boils, rashes, and skin irritations should be seen by a coach, 
athletics trainer, or physician. 

11. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and 

locker rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 

 
ENTRY TO CONTEST/CONTEST SITE OR TRAVEL TO CONTEST/PRACTICE 

SITE: 
 

1. Be alert to stairs and ramps or changes in the texture of various surfaces, mats, or 
flooring. 

2. Be alert to other large equipment items in the general area (e.g.: gymnastics 
apparatus). 



3. Be alert to the location of bubblers, fire extinguishers, and other building equipment, 
and the proximity of walls to mats. 

4. Be alert to ongoing drills or wrestle-offs. 
5. If ill or light headed, notify coach.  Do not practice. 
6. No horseplay, rough-housing, hazing or initiations. 
 

HAZARDS SPECIFIC TO WRESTLING: 
1. Do not drive an opponent into the mat with unnecessary force on takedown. 
2. When you lift a fellow competitor off the mat, you are responsible for his safe return.   
3. Do not bend a joint more than its normal range of motion. 
4. The following are prohibited holds or tactics: 

A. Double arm bar, full nelson 
B. Some free style takedowns, e.g., straight-back suplay or salto 
C. Trips where the opponent is forcibly thrown. 

5. Weight control or weight reduction programs should not be undertaken without the 
approval of the coach. 

 
EMERGENCIES: 

Because of the nature of wrestling, some injuries will occur and the potential for skin 
problems/infections/diseases is increased.  All injuries must be called to a coach’s 
attention.  Most will be minor and can be managed with basic first aid.  However, an 
occasional situation may require more intense management and may also necessitate 
involvement of squad members as follows: 
Stop all practices, scrimmages or drills.  DO NOT move the victim! 
Call the coach to manage the situation if not already at the site. 
Sit or kneel in close proximity. Assist by: 

Helping with the injured person. 
Telephoning for additional assistance. 
Bringing first aid equipment or supplies to the site. 
Keeping onlookers away. 
Directing the rescue squad to the accident site. 

6. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Wrestling Team. 

 
_________________________/__________       
Athlete Signature                        Date                     
 
 
  ____________________________/__________ 
Parent/Guardian Signature           Date 



Appendix 17 

Cautionary Statements 

Attached are Cautionary (Warning) Statements for 14 sports.  These 
warnings were developed by practicing athletics directors and 
coaches of each sport.  These statements are to be used as a guide for 
local planning and preventive measures.  They may be edited in any 
manner that will enhance safety considerations for local schools. 

 
 

National Federation Sports Warning Statement 

(Possible Introductory paragraph to your school warning statement(s) to show consistency with the national 
rule making and standard setting organization for United States high school sports programs) 

 

Student athletes and parents should be aware that ___________, like all sports, will 
always have inherent dangers. Although rare, death or catastrophic injury can 
result from participation in this sport, and care should be taken by all concerned to 
minimize such dangers through the use of appropriate equipment, proper training 
methods and common sense. 

  

The NFHS encourages student athletes in all sports, and their parents, to discuss 
risks and risk minimization with coaches, school administrators and state high 
school association officials. 

 
  



BASEBALL  AND  SOFTBALL  CAUTIONARY  STATEMENT 

Baseball and softball are sports enjoyed by large numbers of interscholastic and recreational 
players annually.  Because of their popularity, and the high speed components of the game, it is 
important to observe and practice a number of procedures designed to enhance the safety and 
enjoyment of all participants. 
The school has purchased protective helmets that are certified by the National Operating 
Commission for Safety of Athletics Equipment (NOCSAE).  This certification indicates that 
research has been conducted to verify the protectiveness and shock absorption capabilities of the 
helmet.  Each player will receive a demonstration on the proper wearing of  a batting helmet.  
Proper wearing of these helmets is the responsibility of the player after the orientation has been 
completed. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pads, braces and supportive undergarments to every 

practice or contest unless otherwise indicated by the daily practice plan. 
2. Be sure that all stabilizing, straps and laces are properly worn and tightened, and all 

fasteners secured so equipment is properly positioned. 
3. Wear outer and under garments that are appropriate for humidity and temperature. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
6. Players needing protective tape, padding, or bracing, should arrive early to receive 

necessary treatment. 
7. Remove all jewelry and metal hair fasteners. 
8. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation 
in any practice session. 

9. No hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and 

locker-room. 
3. Keep floors free of litter.  Place all belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. Use foot powder in designated areas. 
7. Refrain from rapid movements, horseplay, and rough-house in the locker/shower areas. 
8. Identify incidents of foot or other skin infections to coach(es) immediately. 
9. Be especially careful not to injure a teammate with cleated shoes and do not wear cleated 

shoes in the building or locker room at any time. 
10. No hazing or initiations. 

  



APPROACH TO THE COMPETITIVE/PRACTICE SITE OR TRAVEL TO CONTEST 
1. Be alert to the following: 

A. Variable surface textures (concrete, matting, turf). 
B. Steps, ramps, dugout locations. 
C. Locations of bulk equipment or specific drills. 

2. Ball throwing machines. 
3. Hitting practice and “on deck circle” 
4. Pitching practice. 
 
HAZARDS SPECIFIC TO BASEBALL: 

 
A. All protective equipment required by rule must be worn at practices and competition during 

those situations that require it. 
B. Helmets are to be worn by batters, base runners, catchers, on-deck hitters and base coaches. 
C. “On deck” hitters are to take practice swings in a designated circle but with complete 

attention directed to the pitcher and batter.  If no circle is designated, stand behind the 
backstop.  Keep hands off the backstop. 

D. Swing only one (1) bat when taking practice swings.  Use a bat ring that will not slide off the 
thick end of the bat. 

E. Batting practice, infield drills, outfield drills, and pitching practice is to be done in 
designated areas and at designated times.  DO NOT begin these practices without direction 
of the coach. 

F. Sliding technique is to be performed as a progression and approved by the coach before it is 
tried.  Lower extremity injuries may still occur when players are experienced in sliding 
techniques. 

G. Offensive and defensive players involved in sliding or other close plays must recognize the 
possibility of being hit by a thrown ball, being accidentally bumped, or of injury due to 
friction burn, being stepped on, or skeletal injury.  Be alert to the location of the ball and 
opponents.  Assume a protected position Do not leave limbs extended when the ground.  

H. Burns, sprains, strains and contusions must be reported to coaches. 
I. Dugout and team bench - Players in the dugout or team bench area must be alert to foul balls, 

overthrows, or defensive players moving towards the area at high speed. 
J. Indoors - always look before taking practice swings during drills.  If you are chasing balls 

into a hitter’s area, get his/her attention before going near him/her. 
K. Pitchers in batting cages will always wear protective helmets. 
L. On a pitched ball which appears to be headed towards a hitter, all hitters will be instructed to 

turn their front shoulder towards the catcher and tuck their chin to avoid being hit in the 
facial area. 

M. Never catch without protective equipment. 
N. Never slide head first into a catcher at home plate. 
O. No horse play, rough housing, hazing or initiations. 

 
*2. When playing “away” within the city, players or parents will, on occasion, be required 

to provide their own transportation and to travel in “car pools”.  The team car pools 
will leave the school together.  All cars will follow the coach’s vehicle and drive with the 
utmost care.  Following the contest, the car pools will return to school.  The same 
policies will be used when car-pooling to practice sites within the city. 



EMERGENCIES: 
Because of the nature of baseball and softball, some injuries will occur.  All injuries must 
be called to a coach’s or trainer’s attention.  Most will be minor and can be managed with 
basic first aid.  However, some may need more intense management and may also require 
squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3.    Sit or kneel in close proximity.    Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4.   Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the Madison Memorial 
High School Baseball/Softball Team. 
______________________ _______            ________________________  _________                                               
Athlete Signature               Date   Parent/Guardian Signature    Date 

 
*( Advice of local legal counsel should be sought on this policy and procedure ) 



BASKETBALL CAUTIONARY STATEMENT 
 

Basketball is a highly competitive, fast-action game that places demands on the individual 
player.  For this reason, coaches will implement conditioning regimens that are based on 
scientific principles, and designed to enhance player endurance, quickness and playing skills. 
While contact and rough play are prohibited by rule, a certain amount of inadvertent physical 
contact is predictable. To enhance stability and strength, certain weight room workouts may also 
be prescribed along with a regular practice activity. In addition, the following considerations and 
cautions will enhance player enjoyment and safety. 

PREPARATION FOR ACTIVITY: 
1. Wear all pads, braces and supportive undergarments to all practices and competitions. 
2. Clothing and shoes should fit properly, be comfortable, and allow for maximal physical 

efforts.  Clothing should be kept clean and sanitary. 
3. Clothing should prevent heat dissipation, or restrict movement. 
4. Players should ingest the equivalent of 4 - 6 glasses of water each day. 
5. Feet should be covered with a thin cotton sock followed by a heavier wool sock. If  blisters 

are a chronic problem or begin to appear, coaches or trainers should be consulted for 
appropriate responses or preventive actions. 

6. Players who require corrected vision must wear shatterproof glasses or lenses.  Glasses 
must be mounted in break resistant frames, and be held in place by an elastic strap. 

7. Players requiring preventive taping, padding, or bracing should arrive early enough to 
receive treatment and be able to participate in specialty work. 

8.  Remove all jewelry, metal hair clips and hats. 
9. No horseplay, rough-housing, hazing or initiations. 
10. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or  diseases, must present a physician’s approval prior to participation in 
any practice session. 

11. High top basketball shoes are suggested and they should be- properly laced up. 
12. The use of braces is recommended. 
13. Mouth guards are highly recommended. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and elevated thresholds between lockers and shower 

rooms.      
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower area. 
6. Use foot powder in designated areas. 
7. Refrain from rapid movements, rough-house or horseplay in locker/shower  areas. 
8. Identify incidents of foot or skin infection to coach(es) immediately. 
9.   No hazing or initiations. 



TRAVEL TO CONTEST/PRACTICE SITE: 
1. Be alert to ramps leading to practice/contest area. 
2. Be alert to variations in surfaces of locker room, ramps, stairways, or playing floors. 
3. Be alert to the following: 

A. Ball carts. 
B. Basketballs in flight, rolling, rebounding or bouncing. 
C. Wind sprints or fast break drills. 
D. Proximity of bleachers and walls to playing surface. 

4.   Stretch thoroughly and jog easy laps to warm up. 
5.   Do not accept rides home from strangers. 
6.   Be alert for possible hazards when conditioning in the halls. 
7.   Be aware of and avoid contact with bleachers, curtains, and any other miscellaneous 

peripheral equipment. 
8. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO BASKETBALL: 

Be alert to dehydration symptoms.  Dry mouth, inability to cool down, dizziness/light 
headed.  Ingest 4-6 glasses of water during the school day and additional amounts at 
practice. 
1. Frequent drink breaks will be built into the practice plan and players should make use of  

each one. 
2. Foot Problems - Refer to coach(es) or athletics trainer 

A. Blisters. 
B. Calluses. 
C. Ingrown toe nails. 
D. Fungus infections or plantar warts. 

3. Other Skin-Problems - Refer to coach(es). 
A. Boils. 
B. Rashes. 
C. Floor bums, cuts. 

4. Ankle and other orthopedic problems. 
A. Sprains - new - ice, compression, elevation, rest. 
B. Sprains - old - taping, easy workouts, rehabilitative exercise.  Weight training regimens 

will have separate standards and progressions designed to enhance safety and physical 
conditioning. 

5. Respiratory diseases can be a major problem.  A vitamin supplement, fluids, regular rest, 
proper nutrition and dress contribute to the maintenance of  health.  Notify coach about use 
and location of inhalants. 

6. Check your weight.  Sudden or large losses over a month should be brought to the coaches’ 
attention, especially if you are feeling tired or ill, or if you demonstrate cold symptoms and 
swollen throat/neck glands. 

7. DO NOT hang on the rims or nets. 
8. DO NOT engage in rough, thoughtless play. 
9. DO NOT run under a player who is in the air to shoot or receive a pass. 
10. DO NOT swing elbows excessively when clearing a rebound. 
11. Taller players may need to be alert to their proximity to the lower surface of  the backboard. 
12. DO NOT take an intentional foul that might cause an injury to an opponent. 



13. When taking a charge or screening an opponent, assume a weight-balanced, protected 
position. 

14. If a backboard shatters, notify the coach and keep people away from the broken glass. 
BROKEN BACKBOARDS ARE THE FINANCIAL  RESPONSIBILITY OF THOSE 
WHO BREAK THEM! 

15. Notify the coach or trainer of any injury, no matter how slight it may seem.  
16. DO NOT share water bottles, towels, or anything else that might transmit body fluids or  

pathogens. 
 

EMERGENCIES:  Because of the nature of basketball, some injuries will occur.  All 
injuries must be called to a coach’s attention.  Most will be minor and can be managed with 

basic first aid.  However, an occasional situation may require more intense management 
and may also necessitate involvement of squad members as follows: 

1. Be alert to any injury that the coach may not see.  He/she will manage the person in trouble. 
DO NOT move the victim!  Assist by:  
A. Stopping all practices, scrimmages. 
B. Calling the coach to manage the situation, and then helping with the injured person; 
C. Telephoning for additional assistance (phone numbers and information are posted on the 

telephone); obtain first aid supplies or equipment. 
D. Keeping onlookers away. 
E. Sitting or kneel in close proximity. 
F. Direct rescue squad members to the site. 

2. Fire or Fire Alarm: 
A. Evacuate and remain 150 feet from the building. 
B. Be prepared to implement emergency procedures. 

3. Bomb Threat: 
A. Evacuate building and remain-200 yards from building. 

4. Tornado: 
A. Go to basketball team room, sit on floor next to and facing lockers. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations and 
responsibilities required for participation on the Memorial High School Basketball Team. 
                                                                                   _______________________/__________      
__________________________/___ 
Athlete Signature                  Date  Parent Signature                Date            



C.  CHEERLEADING AND POM PON CAUTIONARY STATEMENT 
The following recommendations have been designed specifically for the __________ High 
School Cheerleading and Pom Pon squads.  Because of the physical demands required, squad 
members and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the activity.  Horseplay, hazing or initiations 
are expressly prohibited. 

PREPARING FOR PRACTICE: 
1. Choose an outfit which fits comfortably and allows free movement. 
2. Knee pads are highly recommended.  Wear all pads, braces and supportive undergarments to 

all practices and competitions. 
3. No shoes are allowed in the dance studio. Soft soled, well supported shoes for gymnasium 

and outdoor work. 
4. Squad members with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders, or diseases, must present physician’s approval to the advisor 
prior to participation in any practice session. 

 
PREPARING TO WORKOUT:  

Do all stretching exercises before practice.  Take time to stretch leg, neck, ankle, and back 
muscles before each practice and performance. 

WORKOUT EXPECTATIONS: 
1. Think safety first. 
2. Always be aware of the proximity of others when executing large motor movements. 
3. Stunts and routines should be practiced in a progression from simple to complex. 
4. Advanced stunts or routines are prohibited unless previously cleared by the advisor. 
5. When executing partner stunts and pyramids, remember the conference rule against being 

more than two bodies high. 
6. Always use proper spotting techniques when learning tumbling and balancing maneuvers. 
7. No jewelry 
8. No nylon shorts or wind pants 
9. No gum or candy 
10. Hair managed so as to ensure safety 
11. All attempts at an unfamiliar movement or aerial activity must be supervised by a coach. 
12. All new activities must be spotted by a coach with a “hands-on” technique. 
 

EMERGENCIES: 
Because of the physical nature of cheerleading and pom pon, some injuries will occur.  All 
injuries must be called to an advisor’s attention.  Most will be minor and can be managed with 
basic first aid.  However, an occasional situation may require more intense management and may 
also necessitate involvement of squad members as follows:  
1. DO NOT move the victim! 
2. Be alert.  Look around.  Get the attention of other people as they may need to help. 
3. The advisor will manage the person in trouble.  You may be asked to assist in one of several  

ways.   Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Obtaining first aid supplies or equipment. 
D. Directing the rescue squad to the accident site. 



E. Keeping onlookers back. 
4. Fires or Fire Alarms: 

A. Sometimes there may be time to grab a coat and exit. 
B. If the situation requires quicker action, participants will evacuate through any exit. 
C. Move and remain 150 feet away from the building, be prepared to use the 

procedures described in # 2 above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations and 
responsibilities required for participation on the Memorial High School Cheerleading or Pom 
Pon Squad. 
 
_______________________   /__________  
Parent/Guardian Signature   Date 
 
 
______________________________/___ _  
Athlete Signature                             Date  



CROSS COUNTRY CAUTIONARY STATEMENT 
The following recommendations have been designed specifically for the Memorial High School 
cross country teams.  Because of the intense demands and conditioning required, athletes and 
parents are asked to read and understand certain cautions and responsibilities designed to 
improve the safety and enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
Select the appropriate clothing to be worn in warm or cold weather.  Since we have a varied 
climate, it is important to be prepared for all kinds of weather and to dress accordingly. 
1. Proper warm-up and warm-down is very important before and after competition and 

practices. 
2. Select and change shoes/spikes for various surfaces to help reduce shock and stress. 
3. Athletes who are ill, dizzy, or lightheaded should contact their coach.  Do not practice. 
4. Athletes with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

5. Participants should ingest the equivalent of 4-6 glasses of water each day. 
6. Athletes needing preventive taping or bracing should arrive early to receive treatment.  Any 

injury problem or concerns should be discussed with the coach or athletics trainer.  Wear all 
pads, braces and supportive undergarments to all practices and competitions. 

7. Athletes with visual impairments must wear shatterproof glasses or lenses where judgment or 
safety is a problem.  Glasses must be mounted in break resistant frames and secured with an 
elastic strap. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Keep floors free of litter.  Place all personal belongings in assigned locker 
2. Close and lock locker door when away from your assigned locker. 
3. Keep soap and shampoo in the shower room. 
4. No horseplay, rough-housing, hazing or initiations. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE:    
1.  Be aware of variations in the surface of ramps, locker rooms, cinder, or artificial surfaces. 
2.  Stretch thoroughly and start your workout with easy running. 
3.  No horseplay, rough-housing, hazing or initiations. 

 

HAZARDS SPECIFIC TO CROSS COUNTRY: 
1.  Athletes should be alert to activity going on around them to prevent collisions and/or the 

sudden stopping of others. 
a.   Runners engaged in street work as a method of distance conditioning must face traffic or 

use sidewalks.  
b.   Do not wear radio or tape player head phones.  
c.   Run in single file and be alert at intersections.  
d.  Avoid heavily traveled streets and always look both ways before crossing. 
e.   Never cut across neighborhood lawns or through private property. 
f.   Avoid sudden stops on hard surfaces while sprinting.  A gradual slow down will help 

prevent unnecessary leg stress. 



2. Weight training regimens may also be part of your conditioning.  Observe all weight room 
safety rules carefully. 

3. Be alert to slippery floors and use caution. ts.  Athletes should ingest water frequently. 
4. Sometimes therapy sessions e will be held in the swimming pool, follow these guidelines: 
 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER FOR THERAPY 
SESSIONS: 

A. Look before you enter. 
B. No diving into the shallow end. 
C. Lanes will be designated for various conditioning routines.  Swim to the right of any 

designated lane. 
D. Stay off the lane lines at all times. 
E. Making contact with the diving board or lane lines, pool walls, gutters, or bottom could 

possibly result in serious bodily injury. 
F. Never hyperventilate. 
G. No horseplay, rough-housing, hazing or initiations. 

 
EMERGENCIES: 

Because of the physical demands of cross-country, some injuries will occur.  All injuries must be 
called to a coach’s or trainer’s attention.  Most will be minor and can be managed through basic 
first aid techniques.  However, some injuries may need more intense management, and may also 
require squad members to: 
1. Stop all activities, practice, or competition.  DO NOT move the victim! 
2. Call a coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person 
B. Calling for additional assistance 
C. Bringing  first aid equipment or supplies to the site 
D. Keeping onlookers back 
E. Directing the rescue squad to the accident site 

4. Fire or Fire Alarm: 
F. Evacuate or remain outside the building. 
G. Move and remain 150 feet away from the building. Be prepared to implement the 

emergency procedures outlined above. 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the ____________ High 
School Cross Country  
  _______________________/__________               ______________________________/________ 

  Athlete Signature      Date                        Parent/Guardian Signature     Date 
 



FOOTBALL CAUTIONARY STATEMENT 
 

Like other contact sports, football produces a higher incidences of injuries than other 
sports. While many are minor, some injuries can be serious and even life-threatening.  
Protective thinking must be emphasized on and off the field.  This information is intended 
to inform players of the proper techniques to practice for maximum safety in games and 
practices. 

PRE-SEASON PREPARATION: 
Because football is a contact sport, athletes must condition themselves properly for the 
season.  This includes both strength training as well as aerobic training.  It is also 
important that athletes continue to maintain strength by training during their season .  In-
season conditioning will also help prevent injuries. 
 

TACKLING, BLOCKING AND RUNNING WITH THE BALL: 
By rule, the helmet is not to be used as a “ram.” Initial contact is not to be made with the 
helmet.  It is NOT possible to play the game safely or correctly if the helmet is intentionally 
used to block or tackle an opponent.  Therefore, proper technique is most important to the 
prevention of injuries. 
Tackling and blocking techniques are basically the same.  Contact is to be made above the 
waist, but not initially with the helmet.  The player should always be in a position of 
balance, knees bent, back straight, body slightly bent forward, head up, assume a striking 
position as near to the opponent as possible with the main contact being made with the 
shoulder when tackling and the hands or shoulder when blocking 
Striking an opponent with the helmet could result in a range of injuries. These include 
shoulder injury such as a separation, pinched nerve in the neck area or disabling injuries 
and death.  The reason for following the safety rules in making contact with the upper body 
is that improper body alignment can put the spinal column in a vulnerable position for injury. 
If the head is bent downward, the cervical (neck) vertebrae are vulnerable. With the head 
in this position, contact on the TOP OF THE HELMET could result in a dislocation, nerve 
damage, paralysis or death.  If the back is not straight, the thoracic (mid-back) and lumbar 
vertebrae are also vulnerable to serious injury if contact is again made to the TOP OF 
THE HELMET.  Our team’s daily workout includes isometric exercises to enhance 
development of strength in the upper back and neck muscles.  This is one of the best 
methods of preventing head or neck injury and enables an individual to hold the head up 
even after getting tired during a workout or contest. 
 

BASIC CONTACT POSITION AND  
FUNDAMENTAL TECHNIQUES 

If the knees are not bent, the chance of knee injury is greatly increased.  Fundamentally a 
player should be in the proper hitting position at all times during live ball play and this 
point will be repeated continually during practice.  The danger inherent in an unprotected 
leg position include strained muscles, ankle injuries,, knee strains and serious knee injuries 
requiring surgery.  The rules have made blocking below the waist (outside a three-yard by 
four-yard area next to the football) illegal.  A runner with the ball, however, may be 
tackled around the legs. The length of cleats has been restricted to no more than ½ inch to 
further help in preventing knee injuries. 
In tackling, the rules prohibit initial contact with the helmet or grabbing the face mask or 
edge of the opponent’s helmet.  These restrictions were implemented because of serious 



injuries resultant neck torsion.  Initial helmet contact could result in a bruise, dislocation, 
broken bone, head injury, internal injury such as kidneys, spleen, bladder, etc.  Grabbing 
the face mask or helmet edge could result in a neck injury which could range from a 
muscle strain to a dislocation, nerve injury, or spinal column damage causing paralysis or 
death. 
Illegal and dangerous play by participating athletes will not be tolerated and all players are 
repeatedly reminded of the dangers of these acts. 

FITTING AND USE OF THE EQUIPMENT: 
Shoulder pads, helmets, hip pads, pants including thigh pads and knee pads should be 
properly fitted and worn.  Wear all protective pads, braces and supportive undergarments 
to all practices and competitions.  Shoulder pads which are too small will leave the 
shoulder joint vulnerable to bruises or separations and could also be too tight in the neck 
area resulting in a possible pinched nerve.  Shoulder pads which are too large will leave the 
neck area poorly protected and will slide on the shoulders making them vulnerable to 
bruises or separations. 
Helmets must fit snugly at the contact points: Front, back, and top of head.  The helmet 
must be “NOCSAE” branded; the chinstraps must be fastened, and the cheek pads must be 
of the proper thickness.  On contact, a helmet that is too tight could result in a headache.  
Too loose a fit could result in headaches, a concussion, a face injury such as a broken nose 
or cheek bone, and a blow to the back of the neck could cause a neck injury, possibly quite 
serious such as paralysis or even death. 

PREPARATION FOR PRACTICE OR CONTEST: 
Wear all protective and supportive equipment including mouth guards to every practice or 
contest unless otherwise indicated by the daily practice plan. 
1. Be sure that all stabilizing straps and laces are properly worn and tightened, and all fasteners 

secured so equipment is properly positioned.  
2. Wear outer and under garments that are appropriate for humidity and temperature. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive necessary 

treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic  

skeletal problems, disorders or diseases, must present physician’s approval to the coach 
prior to participation in any practice session. 



IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Do not wear football shoes in the building or locker room at any time. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE: 

1. Be alert to: 
A. Goal posts. 
B. Blocking sleds. 
C. Kicking/Kick return drills. 
D. Passer/Receiver drills. 
E. Agility sprinting, or other fast action drills. 
F. No horseplay, rough-housing, hazing or initiations. 

 
CAUTIONS SPECIFIC TO FOOTBALL: 

1.  The Head and Helmet 
A. Use the shoulder pad tor hands o tackle or block or break tackles.  NEVER USE THE 

HELMET TO STRIKE THE OPPONENT. 
B. Keep the chin and eyes up when blocking, tackling, or running with the ball. 
C. Lowering the head/helmet jeopardizes the neck and spinal cord. 

2.  Blocking and Defensive Contact 
A. The forearm striking surface should be accelerated as a unit with the shoulder  
      and extension of the trunk.  DO NOT “wind up)” to accelerate the forearm separately. 
B. Block from the front or the side and above the waist. 
C. When pursuing an opposing ball carrier, do not “pile on” when the opponent is down. 
D. Never grab an opponent’s facemask. 

3.  General 
A. GET UP!  When on the ground you are vulnerable to being stepped on or receiving a leg, 

shoulder or knee injury. 
B. When falling - TUCK - Leave no extremity extended while on the ground.. 
C. Participate fully in all neck strengthening exercises. 

4.  Water 
A. Frequent drink breaks will be scheduled during practices and players should  

hydrate themselves frequently before and during practice and games. 
 

5. Weight Room 
A. Maintenance strength training procedures will be utilized.  Observe all weight room   

policies for progressions, spotting, and general safety. 



 
EMERGENCIES: 

Because of the nature of football, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be -managed with basic first aid.  
However, some may need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing  rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above.. 

 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Football 
 
 ___________________/________                               _________________/______________ 
Athlete Signature            Date                              Parent/Guardian Signature      Date 



GOLF CAUTIONARY STATEMENT 
 
Golf is a great sport.  It is one of most enjoyable leisure sports.  Enjoyment, improved play 
and competition safety can be ensured by paying attention and adhering to the following 
considerations and procedures. 

PREPARING FOR PRACTICE: 
1. High school golfers may practice or play competitive rounds of golf under sponsorship of the 

Madison School District ONLY when authorized and supervised by a school district coach 
or supervisor.  During all practice or competitive sessions and while preparing for practice or 
preparing to depart the golf course, participants are expected to observe and follow all 
policies contained in this document, all USGA playing rules, and display proper golf 
etiquette.  Any practice or competitive golf rounds played without school district 
authorization or supervision will be at the player’s own expense and own personal liability 
for damage, loss or injury. 

2. Choose clothing or footwear that fits properly and doesn’t restrict movement.  Wear all 
protective and supportive undergarments to practices and competition. 

3. Select clothing appropriate for precipitation, humidity and temperature. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Players needing protective tape, first aid, or rehabilitative treatments should arrive early to 

receive necessary treatment. 
6. Avoid horseplay with clubs and equipment. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal   

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

8. If ill or dizzy, notify the coach or trainer.  Do not practice. 
9. Check clubs regularly for metal stress or other signs of deterioration. 
10. Replace or repair damaged clubs. 

 
 

MOVEMENT TO PRACTICE SITE OR TRAVEL TO CONTEST/PRACTICE SITE: 
1. High school players and parents may transport golf team members to practices or matches 

played on local courses and practice ranges in the immediate Madison area. Transportation 
provided in private vehicles must be indemnified by the personal accident and injury 
insurance of the owner or the driver.  The Madison School District is not liable for injury, 
loss, or damage incurred by drivers or passengers in private vehicles.  Travel to matches or 
practices outside the immediate Madison area will be scheduled and provided by high school 
coaches or designated adult supervisors and players must use the mode of transportation 
provided by the school. 

2. Exercise caution in driving to courses or practice areas. 
3. Be cautious in parking lots when unloading clubs and/or carts or when changing shoes. 
4. Be alert to ramps, stairs, artificial turf surfaces, carpets, concrete surfaces, and other changes 

in footing textures. 
5. Be alert to locations of driving, practice swing, chipping, and sand trap areas. 
6. Be alert to cart pathways, golf carts, and traffic patterns. 
7. Be alert to weather conditions especially stormy weather.  Check with the coach before 

playing if there are any safety questions. 



8. Adjust for temperature and humidity.  A cap, sunglasses and sun block can be helpful in   
avoiding discomfort or overheating.  Players with sensitive skin should avoid prolonged sun 
exposure. 

9. No horseplay, rough-housing, hazing or initiations. 
 

CAUTIONS SPECIFIC TO GOLF: 
1. When involved in club control/club swing drills LOOK in all directions BEFORE taking 

your first practice swing.  Be sure there is room for the club to be swung safely. 
2. No horseplay with clubs or equipment.  No club throwing. 
3. Be alert to players on adjacent tees or fairways. 
4. Be alert to players in front and behind you.  On short holes, signal players behind when it is 

safe to hit their tee shots.  Do not hit tee or fairway shots if close to players ahead. 
5. Call “FORE” if any shot moves into an adjacent fairway, or near any other players. 
6. Drink water frequently on the course.  If uncomfortable, stop in a shady area or sun shelter 

and consume water.  Call for assistance if dizzy, ill or light headed. 
7. If severe weather occurs while on the course: 

A. Get away from clubs. 
B. Avoid isolated trees, shelters, hilltops, open spaces, or metal objects. 
C. Move to a wood building, low, protected area, or heavily wooded area. 
D. Listen for sirens and listen for directions about clearing the course. 

 
EMERGENCIES: 

Because of the nature of golf, some injuries will occur.  All injuries must be called to a coach’s 
attention.  Most will be minor and can be managed with basic first aid.  However, some may 
need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keep onlookers away. 
E. Direct the rescue squad to the accident site. 

5. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Golf Team. 

 
__________________________/__________    
Athlete Signature                           Date                   Parent/Guardian Signature      Date 



GYMNASTICS CAUTIONARY STATEMENT 
 
 
Gymnastics is a highly specialized form of competition in which stamina, strength, agility 
and finesse are important factors.  To develop each of these attributes, gymnasts must 
observe and practice rules, procedures and progressions intended to enhance their safety, 
learning, overall success and enjoyment of the sport.  Because of the intense demands and 
conditioning required, athletes and parents are asked to read and understand the following 
cautions and responsibilities. 

PREPARING FOR PRACTICE: 
1. Choose practice or competitive equipment that fits properly, does not catch on apparatus, or 

restrict the gymnast’s movement.  Wear all protective and supportive undergarments to all 
practices and competitions. 

2. Protective grips may be helpful to prevent palm blisters for pommel, ring, or bar events. 
3. Students with vision impairments must wear corrective lenses or glasses to ensure safe 

judgment.  Eye glasses must be made of shatterproof materials, be mounted in break resistant 
frames, and be held in place with an elastic strap. 

4. Students who need preventive or rehabilitative tape, padding or bracing must arrive early to 
receive necessary treatment. 

5. No horseplay, rough-housing, hazing or initiations. 
6. Remove jewelry, metal hair clips and head coverings. 
7. Students with seizure or other neuromuscular disorder diseases, chronic skeletal problems, 

cardiac or renal problems, or insulin/diabetic problems, must present a physician’s approval 
prior to participation in any practice sessions. 

8. If ill or dizzy, notify your coach or trainer.  Do not practice. 
 

IN THE GYMNASTICS AREA: 
1. Be alert to variations in floor, ramp, or mat levels and textures. 
2. Be alert to location of bulk equipment and support cables. 
3. Be alert to sidehorse / longhorse runway locations and activities, 
4. Be alert to floor exercise areas and apparatus dismount areas. 
5. Be alert to other gymnasts performing high speed running, vaulting, aerial activities or 

dismounts. 
 

CAUTIONS SPECIFIC TO GYMNASTICS: 
1. Properly stretch and warm up before practice or competition. 
2. Do not attempt new or complex floor or apparatus movements until your progression has 

been approved by the coach, and arrangements made for proper spotting. 
3. Check all apparatus for height-width adjustments, security of safety fasteners and floor 

cleats. 
4. Check with coach to be sure appropriate types and thickness’ of landing pads are utilized, 

and are properly secured. 
5. Chalk hands thoroughly before using rings, bars, or pommels. 
6. If you experience muscular fatigue or decreased alertness, do not attempt elevated, weight 

bearing, or somersaulting activities.  Rest or wait until the next day. 
7. Check for separation of mats for the floor exercise event.  Call the coach’s attention to the 

need for fastening tape. 



8. Not more than ONE gymnast is to use an apparatus piece at any time. 
9. Horizontal bar and parallel bar competitors must pay special attention to body mechanics 

involved in controlling one’s swing velocity, completion of rotations, and general control 
while inverted in weight support positions.  A spotter is required for all such activity. 

10. Competitors in the hanging or still rings events must pay special attention to body mechanics 
involved in controlling one’s swing velocity, dislocate and in-locate techniques and 
rotational or somersaulting dismounts. 

11. Somersaulting activities must be practiced in proper progressions, from appropriate heights, 
and with appropriate matting.  Where multiple somersaults are involved, competitors should 
add these activities slowly so as to avoid disorientation.  Somersaulting and/or twisting 
dismounts must be learned in proper progression and with a spotter. 

12. If a raised training pit is available, the use of caution on ladders, raised platforms, and at 
take-off points is mandatory.  Be alert. 

13. Vaulting Board approaches and distances from apparatus must be developed in conjunction 
with the coach and checked by the gymnast before practicing or competing. 

14. Always use spotters that are experienced with the activity you are practicing. 
15. No horseplay, rough-housing, hazing or initiations. 

 
EMERGENCIES: 

Because of the nature of gymnastics, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be managed with basic first aid.  
However, some may need more intense management and may also require squad members to: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim. 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person 
B. Calling for additional assistance 
C. Bringing first aid equipment or supplies to the site 
D. Keeping onlookers away 
E. Directing the rescue squad to the accident site 

5. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Gymnastics Team. 

 
       
Athlete Signature         /      Date                                Parent/Guardian Signature  /   Date



 
HOCKEY CAUTIONARY STATEMENT 

 
The following recommendations have been designed specifically for the Memorial High 
School hockey team.  Because of the intense demands and conditioning required, athletes 
and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

Hockey is a highly competitive, fast-action game in which physical contact plays a major 
role.  Because of the speed and contact with which the game is played, squad members, 
their families and the coaching staff must accept and share certain responsibilities to 
enhance the safety and enjoyment for participants. 

The school has purchased protective helmets and masks that are certified by the Hockey 
Equipment Certification Council (HECC).  Players are permitted to wear their own 
helmets and masks as long as they are of the correct team color and meet the HECC 
requirements.  In addition, high quality padding has been purchased for protection of 
other body parts.  However, to achieve maximum protection from any equipment, careful 
fitting and proper wearing methods are imperative.  Each player will receive a 
demonstration of proper wearing and will be personally fitted by a coach on the day of 
equipment issue.  Proper wearing and use of all protective equipment is the exclusive 
responsibility of the player after the orientation has been completed. 

 
PREPARING FOR PRACTICE: 

1. Wear all protective and supportive equipment, pads of braces - including mouth guards to 
every practice or game unless otherwise indicated by the daily practice plan. 

2. Be sure that all stabilizing straps and laces are properly worn and tightened, and all fasteners 
secured so equipment is properly positioned. 

3. Wear outer and under garments that are appropriate for humidity and temperature 
Players should ingest the equivalent of 4-6 glasses of water each day. 

4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 
lenses if the impairment affects judgment or perception. 

5. Players needing protective tape, padding or bracing should arrive early to receive necessary 
treatment. 

6. Remove all jewelry, including earrings and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation in 
any practice session. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

room floors. 
3. Keep floors free of litter.  Place all belongings in equipment bags when at a rink or in lockers 

when at school. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. Refrain from horseplay and rough-housing in the locker/shower areas. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 



8. Be cautious not to injure other players with your skates while dressing 
9. No horseplay, rough-housing, hazing or initiations. 
 

MOVEMENT TO PRACTICE/CONTEST SITE/TRAVEL TO CONTEST/PRACTICE 
SITE: 

1. Be alert to: 
A. Ramps and steps leading to contest or practice area. 
B. Raised thresholds, gates and metal hardware at rink entry points. 
C. Changes in texture (ice, mats, concrete. wood). 

2. Location and activity in proximity to: 
A. Goal cages and shooting drills. 
B. Passing drills. 
C. Agility and sprinting drills. 

3. Horseplay with sticks is prohibited. 
4. Absorb contact and shots with padded surfaces. 
5. Avoid straight arm contact with the boards. 
6. No broken or cracked sticks may be used. 
7. Throwing sticks is prohibited. 
8. Tripping, kneeing, high-sticking, slashing, butt-ending, buffing, or spearing with the 

helmet or face mask and grasping the opponent’s face mask are prohibited. 
9. Frequent drink breaks will be scheduled during practice and players should hydrate  

themselves frequently during practice or games. 
10. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO HOCKEY: 

1. Shooting practice is to be conducted only in designated areas, at specified times, and in  
specified sequences.  Be certain the goal keeper is looking at you and ready for practice 
shots. 

2. Do not high stick. 
3. Do not slash with the stick. 
4. Do not butt end with the stick. 
5. Do not throw a stick regardless of its condition. 
6. Do not spear or butt with the helmet or face mask. 
7. Do not make punitive attempts to elbow or knee opponents. 
8. Do not shoot at other players. 
9. Do not charge or contact the goal keeper. 
10. Do not alter stick curvature or shape. 
11. Do not grasp the face mask of another player. 
12. Contact should be absorbed with padded surfaces. 
13. Absorb or make contact in a low, balanced position. 

 
EMERGENCIES: 

Because of the nature of hockey, some injuries will occur.  All injuries must be called to a 
coach’s or trainer’s attention.  Most will be minor and can be managed with basic first aid.  
However, some may need more intense management and may also require squad members 
to: 
1. Stop all practices, scrimmages, or drills.  DO NOT move the victim 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 



A. Helping with the injured person. 
B. Call for additional assistance. 
C. Bring first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Direct the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from ate building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for participation on the Memorial High School 
Hockey Team. 

 
_________________________/_________           
Athlete Signature                         Date                   
 
 
  ______________________________/__________ 
Parent/Guardian                                   Date 
 
 
  



SOCCER CAUTIONARY STATEMENT 
 

Soccer is a highly competitive, fast-action game in which physical conditioning plays a major 
role.  Because of the speed and agility with which the game is played, squad members, their 
families, and the coaching staff must accept and share certain responsibilities designed to 
enhance the safety and enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pad, braces and supportive undergarments including shin 

guards, to every practice or contest unless otherwise indicated by the daily practice plan. 
2. Wear outer and under garments that are appropriate for humidity and temperature. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, chronic asthma,, or 

chronic skeletal problems, disorders or diseases, must present a physician’s approval prior 
to participation in any practice session. 

8. Goalkeeper must wear proper pads (Mouth guard is suggested). 
9. Field players may also choose to wear a mouth guard. 
10. No horseplay, rough-housing, hazing or initiations. 

 
IN THE LOCKER ROOM: 

1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Refrain from rapid movements, horseplay, and rough-house in the locker/shower areas. 
6. Do not wear soccer shoes in the building or locker room at any time. 
7. Remove mud outside and away from the building. 
8. No horseplay, rough-housing, hazing or initiations. 

 
 

APPROACH TO THE PRACTICE OR CONTEST SITE: 
1. Be alert to ramps, stairs, and changes in the texture and levels of concrete,   fields, and 

sidewalks. 
2. Be alert to the location of the goal mouth, goal posts, and shooting drills. 
3. Be alert to fast action dribbling or passing drills. 
4. If ill or dizzy, notify the athletic trainer or coach.  Do not practice. 
5. Do not hang on goal posts at any time. 
6. Soccer is played and practiced in all types of weather.  Players should have proper clothing 

and footwear. 
7.  If lightning is in the area, the practice or game will be suspended until the storm passes. ( 30 

minutes without lightning ). 
*8 Soccer players will be responsible for their own transportation to nearby games (i.e. 

Middleton, West).  A list will be provided.  When playing “away” within the city, 
players or parents will, on occasion, be required to provide their own transportation 



and will travel in “car pools”.  The team car pools will leave the school together.  All 
cars will follow the coach’s vehicle and drive with the utmost care.  Following the 
contest, car pools will return to school.  The same policies will be used when car-pooling 
to practice sites within the city. 

9. Soccer players will follow all other posted or published team rules.   
      *(Seek advice from local  legal counsel on this policy.) 

 
CAUTIONS SPECIFIC TO SOCCER: 

1. Play the ball when on defense.  DO NOT attack the offensive opponent with illegal contact. 
2. When involved in shooting drills, shoot in specified sequences and in designated areas and 

directions.  Be sure the goalkeeper is ready for all shots. 
3. High kicks are prohibited. 
4. Intentional pushing and tripping is prohibited. 
5. Charging or contacting the goalkeeper is prohibited.  
6. Players must brace the neck and keep the mouth closed while striking the ball with the upper 

portion of the forehead when heading the ball. 
7. Out of control runs, jumps, or high kicks are prohibited. 
8. Slide tackles must be approved by a coach. 
9. Shin pads must be worn by all players. 
10. Water will be available at practices and contests. 

 
EMERGENCIES: 

Because of the nature of soccer, some injuries will occur.  All injuries must be called to a 
coach’s or athletic trainer’s attention.  Most will be minor and can be managed with basic 
first aid.  However, some may need more intense management and may also require squad 
members to: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim! 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity. Assist by: 

A. Helping with the injured person. 
B. Calling for additional assistance. 
C. Bring first aid equipment or supplies to the site. 
D. Keep onlookers away. 
E. Implement the emergency script as designed/ practiced 
F. Direct the rescue squad to the accident site. 

 
4. Fire or Fire Alarm: 

A. Evacuate or remain outside the building.  
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
 
 
 
 
 

ACKNOWLEDGMENT 
We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Soccer Team. 



 
__________________________/__________     
Athlete Signature                           Date    
 
                  

     _____________________________/__________ 
 Parent/Guardian Signature                Date 

 
 



SWIMMING CAUTIONARY STATEMENT 
 

The following recommendations have been designed specifically for the Memorial High 
School swimming team.  Because of the intense demands and conditioning required, 
athletes and parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

 

PREPARING FOR PRACTICE: 
Choose a suit which fits comfortably and dries easily.  Wear supportive undergarments to 
practices and competitions. 
1. Goggles are highly recommended.  They prevent eye irritation and may protect the eyes 

from “flying arms” or other swimmers during practice. 
2. Earplugs are helpful in avoiding ear infections.  Soft wax earplugs can be molded to fit into 

the ear to keep water out. 
3. A swim cap can help keep hair out of the eyes and keep you warmer during practice by 

preventing body heat from being lost. 
4. A close-fitting T-shirt put on after showering will also help maintain body heat. 
5. Participants should ingest the equivalent of 4-6 glasses of water each day. 
6. Swimmers with seizure, neuromuscular, renal, cardiac, insulin/diabetic, chronic asthma  or 

chronic skeletal problems, disorders or diseases, must present physician’s approval to the 
coach prior to participation in any practice session. 

7. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Locker room floors are often slippery. 
2. Open locker doors can have sharp edges.  Close and lock your locker when away from it. 
3. Secure all personal items in your assigned locker. 
4. Use soap and shampoo only in the shower area. 
5. Be alert to raised thresholds at shower rooms. 
6. No horseplay, rough-housing, hazing or initiations 

 
ENTRY INTO THE POOL AREA FOR PRACTICE/COMPETITION: 

1. Look around the facility for notices;  
A. Pool rules posted on the wall. 
B. Deep and shallow pool depths. (Codes and competition rules may prohibit diving from 

the shallow end – depending on the depth.) 
C. Location of ladders. 
D. Location of safety equipment. 
E. Equipment stored on the deck for use by swimmers - kickboards, pull buoys, hand 

paddles (use equipment as needed and return appropriately). 
F. Other equipment in the area (tables, chairs, timing equipment, lane lines, lane storage 

reel, physical education equipment). 
G. Stay off the lifeguard stand at all times. 
H. No horseplay, running, rough-housing, hazing or initiations. 

2. NEVER do a pike/scoop/whip or deep dive in the shallow end of the pool—flat shallow 
racing dives only. 

3. Never attempt to dive or jump over the backstroke flags. 
4. Check the water beneath the diving board if entering from the board. 



 
PREPARING TO SWIM: 

Do all stretching exercises on the deck as directed by the coach(es).  Take time to stretch 
before each swimming practice. 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER: 
1. Look before you enter. 
2. No diving into the shallow end other than supervised racing dives during practice or pre-

meet warm-ups. 
3. Lanes will be designated for various strokes and conditioning routines.  Swim to the right of 

any designated lane unless the workout calls for alternating opposite circles. 
4. Stay off the lane lines at all times. 
5. Making contact with the diving board or lane lines, pool walls, gutters, or bottom during 

practice or competition could possibly result in serious bodily injury. 
6. Never hyperventilate during practice or for any race over 50 yards. 
7. No horseplay. rough-housing, hazing or initiations. 
 

EMERGENCIES: 
Because of the nature of swimming, some injuries will occur.  All injuries must be called to 
a coach’s or athletic  trainer’s attention.  Most will be minor and can be managed with 
basic first aid.  However, an occasional situation may require more intense management 
and may also necessitate involvement of squad members as follows: 
1. Be alert.  Look around.  Get the attention of other people as they may need to help or get out 

of the water.  DO NOT move the victim! 
2. The coach will manage the person in trouble.  You may be asked to assist in one of several 

ways:  Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance—phone numbers and information are posted on the 

telephone. 
C. Obtaining first aid supplies or equipment. 
D. Implement emergency plan / script as designed/ practiced 
E. Directing the rescue squad to the accident site. 
F. Keeping onlookers back. 

3. Fire or Fire Alarms: 
A. Sometimes there may be time to grab a coat and exit from the locker room 
B. If the situation requires quicker action, athletes will evacuate the pool deck through any exit. 
C. Move and remain 150 feet away from the building. 
D. Be prepared to use the procedures described  above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, considerations, 
and responsibilities required for participation on the Memorial High School Swimming Team. 

 
_________________________/__________   
 Athlete Signature                        Date              
                     

               _________________________/__________ 
                            Parent/Guardian  Signature     Date



TENNIS CAUTIONARY STATEMENT 
 

 
Tennis is a highly competitive, fast-action activity in which physical conditioning plays a 
major role.  Because of the speed and finesse with which the game is played, squad 
members and their families must accept and share certain responsibilities with the 
coaching staff to enhance the safety and enjoyment of participants. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear protective socks and well fitting footwear to practice and contests. 
2. Wear outer and undergarments that are appropriate for humidity, temperature, bracing and 

support. 
3. Players should ingest the equivalent of 4-6 glasses of water each day. 
4. Players with visual impairment(s) must wear corrective, shatterproof glasses or contact 

lenses if the impairment affects judgment or perception. 
5. Players needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
6. Remove all jewelry and metal hair fasteners. 
7. Players with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic skeletal 

problems, disorders or diseases, must present a physician’s approval prior to participation 
in any practice session. 

8. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and locker 

rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker. 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 

 
APPROACH TO THE PRACTICE /CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE SITE: 
1. Be alert to steps, ramps, and changes in the texture of courts and sidewalks. 
2. Be alert to bounding board activity. 
3. Be alert to the location of warm-up drills involving practice swings. 
4. Be alert to ongoing games as you enter the court area. 
5. Be alert to debris and glass on the courts as you arrive. 
6. Be alert to the location of nets and net posts. 
7. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO TENNIS 

1. Throwing racquets and other horseplay is prohibited. 
2. Doubles partners should face the net and be aware of each other’s court position at all 

times so as to avoid physical or racquet contact with each other. 
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3. Players must gather up loose tennis balls and call “BALL” if loose ball rolls onto another 
court. 

4. Shatterproof glasses or lenses must be worn if needed for perception and judgment.  Eye 
protection specifically designed for racquet sports is strongly suggested. 

5. Be under control when playing near nets, net posts and fences. 
6. Net jumping is prohibited. 
7. Heat and humidity can be a serious problem.  Ingest water during the day, and at practice 

or matches. 
8. Players with sensitive skin are encouraged to use sun block or cover skin areas. 

 
EMERGENCIES: 

Because of the nature of tennis, some injuries will occur.  All injuries must be called to a coach’s 
or trainer’s attention.  Most will be minor and can be managed with basic first aid.  However, an 
occasional situation may require more intense management and may also necessitate 
involvement of squad members as follows: 
1. Stop all practices, scrimmages or drills.  DO NOT move the victim. 
2. Call the coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Tennis Team. 

 
________________________/_________ 
Athlete Signature                       Date   
 
                          
 ______________________________/________ 
Parent/Guardian Signature               Date



TRACK AND FIELD CAUTIONARY STATEMENT 
 

The following recommendations have been designed specifically for the Memorial 
High School Track and Field Teams.  Because of the intense demands and 
conditioning required, athletes and parents are asked to read and understand 
certain cautions and responsibilities designed to improve the safety and enjoyment 
of track and field 

PREPARATION FOR PRACTICE OR CONTESTS: 
1. Select the appropriate clothing to be won in warm or cold weather.  Since we have a 

varied climate, it is important to be prepared for all kinds of weather and to dress 
accordingly.  Wear ace bracing and supportive undergarments to practices and 
competitions. 

2. Participants should ingest the equivalent of 4-6 glasses of water each day. 
3. Proper warm-up and warm-down is very important before and after competition and 

practices. 
4. Select and change shoes/spikes for various surfaces to help reduce shock and stress. 
5. Athletes who are ill, dizzy, or light headed should contact their coach and should not 

practice. 
6. Athletes with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present a physician’s approval prior to 
participation in any practice session. 

7. Athletes needing preventive taping or bracing should arrive early to receive 
treatment.  Any injury problem or concern should be discussed with a coach or 
athletics trainer. 

8. Athletes with visual impairments must wear shatterproof glasses or lenses where 
judgment or safety is a problem.  Glasses must be mounted in break resistant frames 
and secured with an elastic strap. 

9. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors and use caution. 
2. Keep floors free of litter.  Place all personal belongings in assigned locker. 
3. Close and lock locker doors when away from your assigned locker.  
4. Keep soap and shampoo in the shower room. 
5. No horseplay, rough-housing, hazing or initiations. 
6. If spiked shoes are worn, they are to be put on and taken off outside the building. 

 
MOVEMENT TO THE PRACTICE/CONTEST SITE OR TRAVEL TO 
CONTEST/PRACTICE  SITE 
1. Be aware of variations in the surface of ramps, locker rooms, cinder, or artificial 

tracks. 
2. In approaching the track, be alert to location of: 

A. Sprint/hurdle straight-aways. 
B. Relay/exchange areas. 
C. Jump/Vault runways and landing pits. 
D. Shot and discus throwing and landing areas. 



3. When jogging for warm-up/warm-down, or during practice, run in the outer lanes. 
4. Stretch thoroughly and start your workout with easy running. 
5. No horseplay, rough-housing, hazing or initiations. 

 
HAZARDS SPECIFIC TO TRACK AND FIELD: 

1. Jumpers, throwers, and hurdlers must check equipment to see that it is safe and in 
proper condition before using.  Athletes must notify the event coach in case of any 
equipment failure. 

2. Shot/discus thrower(s) must check the throwing sector and the immediate areas 
alongside the circle or runway for people in the area.  They must also refrain from 
horseplay with the shot and discus. 

3. Hurdlers must be sure hurdles are facing a direction that allows the hurdle to tip if 
struck by the hurdler. 

4. Distance runners and relay teams engaged in speed work and time trials should run 
the inside lanes unless passing a runner.  Slower work should be done in the outer 
lanes. 

5. When passing other runners during practice, always call “track.” 
6. Athletes should be alert to activity going on around them to prevent collisions and/or 

the sudden stopping of others. 
7. Runners engaged in street work as a method of distance conditioning must face 

traffic or use sidewalks.  Do not wear radio or tape player head phones.  Run in single 
file and be alert at intersections.  Avoid heavily traveled streets and always look both 
ways before crossing. 

8. Never cut across neighborhood lawns or through private property. 
9. Avoid sudden stops on hard surfaces while sprinting.  A gradual slow down will help 

prevent unnecessary leg stress. 
10. Weight training regimens may also be part of your conditioning.  Observe all weight 

room safety rules carefully. 
11. Dehydration can be dangerous.  Water will be available at practices and contests.  

Athletes should ingest water frequently. 
12. Sometimes rehabilitation sessions  will be held in the swimming pool, follow 

these guidelines: 
 
IF POOL USED AS REHABILITATION MODALITY 

ENTRY INTO AND EXPECTATIONS WHILE IN THE WATER: 
A. Look before you enter. 
B. No diving in to the shallow end. 
C. Lanes will be designated for various conditioning routines.  Swim to the right of any 

designated lane. 
D. Stay off the lane lines at all times. 
E. Making contact with the diving board or lane lines, pool walls, gutters, or bottom 

could possibly result in serious bodily injury. 
F. Never hyperventilate. 
G. No horseplay, rough-housing, hazing or initiation. 

 



EMERGENCIES: 
Because of the physical demands of track and field, some injuries will occur.  All 
injuries must be called to a coach’s or trainer’s attention.  Most will be minor and 
can be managed with basic first aid.  However, an occasional situation may require 
more intense management and may also necessitate involvement of squad members 
as follows: 
1. Stop all activities, practice, or competition.  DO NOT move the victim. 
2. Call a coach to manage the situation if not already at the site. 
3. Sit or kneel in close proximity.  Assist by: 

A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Bringing first aid equipment or supplies to the site. 
D. Keeping onlookers away. 
E. Directing the rescue squad to the accident site. 

4. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Track and Field Team. 

 
_________________________/_________   
Athlete Signature                     Date   
  

  ___________________________/_________ 
  Parent/Guardian Signature        Date 



VOLLEYBALL CAUTIONARY STATEMENT 
 

Because of the intense demands and conditioning required, volleyball players and 
parents are asked to read and understand certain cautions and responsibilities 
designed to improve the safety and enjoyment of the sport. 

 

PREPARING FOR ACTIVITY: 
1. Wear protective knee pads, braces and supportive equipment garments to all practices 

and games. 
2. Clothing and shoes should fit properly, be comfortable and allow for maximal 

physical efforts. 
3. Clothing should not prevent heat dissipation or restrict movement. 
4. Players should ingest the equivalent of 4-6 glasses of water each day. 
5. Feet should be covered with a thick cotton sock.  If blisters are a chronic problem or 

begin to appear, coaches should be consulted for appropriate responses or preventive 
actions. 

6. Players who require corrected vision must wear shatterproof glasses or contact lenses.  
Glasses must be mounted in break resistant frames, and be held in place by an elastic 
strap. 

7. Players requiring preventive taping, padding, or bracing should arrive early to receive 
necessary treatment. 

8. Remove all jewelry and metal hair fasteners.  
9. No horseplay, rough-housing, hazing or initiations 
10. Players with seizures, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present physician’s approval to the 
coach prior to participation in any practice session. 

 
IN THE LOCKER ROOM: 

1. Locker room floors are often slippery. 
2. Open locker doors can have sharp edges.  Close and lock your locker when away 

from it. 
3. Secure all personal items in your assigned locker. 
4. Use soap and shampoo only in the shower area. 
5. Be alert to raised thresholds at shower rooms. 
6. No horseplay, rough-housing, hazing or initiations. 

 
ENTRY TO CONTEST/CONTEST SITE OR TRAVEL TO CONTEST/PRACTICE 

SITE: 
1. Be alert to ramps/steps leading to practice/contest area. 
2. Be alert to variations in surfaces (;f locker rooms, ramps, stairways or playing floors. 
3. Be alert to the following: 

A. Ball carts 
B. Volleyballs in flight, rolling, rebounding, or bouncing  
C. Spiking or serving drills 
D. Nets, support poles, cables, chairs, bleachers, and official’s stand 

4. No horseplay, -roughhousing, hazing or initiations. 



 
PREPARING TO PLAY: 

Do all stretching exercises as directed by the coaches.  Jog easy laps to warm up.  
When stretching or playing, keep body in proper alignment to prevent undue stress 
on joints, ligaments, and muscles. 

 
HAZARDS SPECIFIC TO VOLLEYBALL: 

1. Be alert to dehydration symptoms; i.e., dry mouth, inability to cool down, dizzy/light-
headed. Ingest 4-6 glasses of water during the school day and additional amounts 
at practice. 

2. Frequent drink breaks will be built into the practice and players should make use of 
each one. 

3. Foot problems—refer to coach(es) or athletics trainer: 
A. Blisters. 
B. Calluses. 
C. Ingrown toe nails. 
D. Fungus infections or plantar warts. 

4. Other skin problems—refer to coach(es) or athletics trainer: 
A. Boils. 
B. Rashes. 
C. Floor burns, cuts. 

5. Ankles and other orthopedic problems: 
A. Sprains—new—ice, compression, elevate, rest. 
B. Sprain—old—taping, easy workouts, rehabilitative exercise. 

6. Weight and strength training will have separate standards and progressions designed 
to enhance safety. 

7. Respiratory diseases can be a major problem.  A vitamin supplement, fluids, regular 
rest, proper nutrition and dress contribute to the maintenance or health. 

8. Check your weight and record it.  Sudden or large losses over a month should be 
brought to the coaches’ attention, especially if you are feeling tired or ill, or if you 
demonstrate cold symptoms and sore throat/swollen neck glands. 

9. Do not hang on rims or nets. 
10. Gather loose volleyballs and place them in storage racks.  Do not follow a loose ball 

into an adjacent court until play is stopped in that court. 
11. Never roll a ball under the net during play; the ball can roll under the feet. 
12. Never throw the ball over the net; ball can hit an unsuspecting player. 
13. Try to land on both feet while descending from a jump.  This helps prevent falling, 

twisting, or unbalance. 
14. While executing a defensive roll, sprawl, or dive, player must begin as low as 

possible to the floor with the arms fully extended away from the body.  Execution 
with bent elbows and little or no bending of the knees may cause fractures or other 
injuries. 

15. As in many team sports the possibility of running into teammates or opponents is 
apparent.  Jump vertically when spiking or blocking. 

16. Volleyball utilizes the hands in various techniques; i.e., setting, blocking, serving, 
attacking, and digging.  Players should use proper technique in order to avoid breaks, 
fractures, and sprains. 



17. Muscle soreness and possible strains occur more frequently at beginning of the 
season due to increased use of muscles and increased time spent exercising.  Stretch 
before/after practice. 

18. Making contact with the nets, support poles, cables, referee’s stand, floor, wall, 
bleachers, and other players during practice or competition could possibly result in 
serious bodily injury. 

 
EMERGENCIES: 

Because of the physical nature of volleyball, some injuries will occur.  All injuries must 
be called to a coach’s or trainer’s attention.   Most can be managed with basic first aid.  
However, some may need more intense management and may also require squad 
members to: 
1. Be alert, look around.  Get the attention of other people as they may need to help. DO 

NOT move the victim! 
2. The coach will manage the person in trouble.  You may be asked to assist in one of 

several ways.  Assist by: 
A. Helping with the injured person. 
B. Telephoning for additional assistance. 
C. Obtaining first aid supplies or equipment. 
D. Directing the rescue squad to the accident site. 
E. Keeping onlookers back. 

3 Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building . 
C. Be prepared to use the procedures described above. 

 
ACKNOWLEDGMENT 

 
We certify that we have read, understand, and agree to adhere to the cautions, 
considerations and responsibilities required for membership on the Memorial High 
School Volleyball Team. 

 
_________________________/_________   
Athlete Signature                         Date                 
             
 

                           _______________________________/_________ 
Parent/Guardian Signature                    Date 



WRESTLING CAUTIONARY STATEMENT 
 

Wrestling is a highly competitive, fast-action activity in which physical strength, 
endurance, and contact play a major role.  Because of the speed and intense physical 
demands the sport requires, squad members and their families must accept and 
share certain responsibilities with the coaching staff to enhance the safety and 
enjoyment of the sport. 

PREPARATION FOR PRACTICE OR CONTEST: 
1. Wear all protective equipment, pads, braces, including ear protectors and supportive 

undergarments to every practice or contest unless otherwise indicated by the daily 
practice plan. 

2. Be sure that all equipment is properly worn and tightened, and all fasteners secured 
so equipment is properly positioned. 

3. Wear outer and under garments that are appropriate for humidity and temperature. 
4. Wrestlers should ingest the equivalent of 4-6 glasses of water each day. 
5. Wrestlers with visual impairment(s) MUST REMOVE GLASSES. 
6. Wrestlers needing protective tape, padding, or bracing should arrive early to receive 

necessary treatment. 
7. Remove all jewelry and metal hair fasteners. 
8. Wrestlers with seizure, neuromuscular, renal, cardiac, insulin/diabetic, or chronic 

skeletal problems, disorders or diseases, must present a physician’s approval prior to 
participation in any practice session. 

9. Weight control or reduction must be conducted very carefully, with attention to 
balanced meals, and in compliance with the State Athletics Association guidelines. 

10. All cuts, abrasions, boils, rashes, and skin irritations should be seen by a coach, 
athletics trainer, or physician. 

11. No horseplay, rough-housing, hazing or initiations. 
 

IN THE LOCKER ROOM: 
1. Be alert to slippery floors. 
2. Be alert to changes in floor texture and to elevated thresholds between shower and 

locker rooms. 
3. Keep floors free of litter.  Place all personal belongings in assigned lockers. 
4. Close and lock locker doors when away from your assigned locker 
5. Keep soap and shampoo in the shower room. 
6. No horseplay, rough-housing, hazing or initiations. 
7. Identify incidents of foot or other skin infections to coach(es) immediately. 

 
ENTRY TO CONTEST/CONTEST SITE OR TRAVEL TO CONTEST/PRACTICE 

SITE: 
 

1. Be alert to stairs and ramps or changes in the texture of various surfaces, mats, or 
flooring. 

2. Be alert to other large equipment items in the general area (e.g.: gymnastics 
apparatus). 



3. Be alert to the location of bubblers, fire extinguishers, and other building equipment, 
and the proximity of walls to mats. 

4. Be alert to ongoing drills or wrestle-offs. 
5. If ill or light headed, notify coach.  Do not practice. 
6. No horseplay, rough-housing, hazing or initiations. 
 

HAZARDS SPECIFIC TO WRESTLING: 
1. Do not drive an opponent into the mat with unnecessary force on takedown. 
2. When you lift a fellow competitor off the mat, you are responsible for his safe return.   
3. Do not bend a joint more than its normal range of motion. 
4. The following are prohibited holds or tactics: 

A. Double arm bar, full nelson 
B. Some free style takedowns, e.g., straight-back suplay or salto 
C. Trips where the opponent is forcibly thrown. 

5. Weight control or weight reduction programs should not be undertaken without the 
approval of the coach. 

 
EMERGENCIES: 

Because of the nature of wrestling, some injuries will occur and the potential for skin 
problems/infections/diseases is increased.  All injuries must be called to a coach’s 
attention.  Most will be minor and can be managed with basic first aid.  However, an 
occasional situation may require more intense management and may also necessitate 
involvement of squad members as follows: 
Stop all practices, scrimmages or drills.  DO NOT move the victim! 
Call the coach to manage the situation if not already at the site. 
Sit or kneel in close proximity. Assist by: 

Helping with the injured person. 
Telephoning for additional assistance. 
Bringing first aid equipment or supplies to the site. 
Keeping onlookers away. 
Directing the rescue squad to the accident site. 

6. Fire or Fire Alarm: 
A. Evacuate or remain outside the building. 
B. Move and remain 150 feet away from the building. 
C. Be prepared to implement the emergency procedures outlined above. 

 
ACKNOWLEDGMENT 

We certify that we have read, understand, and agree to adhere to the cautions, 
considerations, and responsibilities required for participation on the Memorial High 
School Wrestling Team. 

 
_________________________/__________       
Athlete Signature                        Date                     
 
 
  ____________________________/__________ 
Parent/Guardian Signature           Date 



Appendix 18 
Implementing a Positive Change 

 
At every level of society and in every profession and occupation, the concept of character 
requires an uncompromising commitment to an established set of values.  Today, 
character plays an important role in society and in life.  In America, the issues associated 
with violence, bullying, internet safety, cyber-bulling, lying, illegal drugs, performance 
enhancing substances, cheating and hazing both on and off the field of play are just some 
of the problems students at all level of public and private educational spectrum face every 
day.  Students form the foundation of their character at an early age. 
 
From birth, each child starts its life with the fundamental pillars of character.  In fact, it is 
the sum of the brains long-term storage that forms the foundation of one’s worldview, 
particularly in regard to decisions involving right and wrong.  In a society where 
reportedly many parents are not central as to instilling moral values in their children, 
schools are bridging the character gap in the moral development of students. 
 
Regrettably, a major and consistent problem in sports today is the lack of character.  In 
sports, the same issues that exist in society also exist in organized sports at every level.  
Not only are schools playing an essential role in shaping a student’s moral compass, but 
athletics arguably also plays a major role in the social and ethical development of the 
American culture.  In fact, with the rise of the 24-hour sports networks, acts of violence, 
players’ misconduct, and coaches’ outburst are glorified in a culture that promotes 
winning at all costs.  Despite learning values from families, friends and cultural traditions 
when individuals enter the athletic world, they are typically influenced by the values their 
peers model.  Sports serve as a microcosm of society.  With all the ethical implication in 
society, schools and sports, educating athletes on character is essential in sports. 
 
How does an athletic director implement, direct and support character and a positive 
philosophy within an athletic program? 
 
Within the athletic program, student-athletes learn the values associated with discipline, 
citizenship, sportsmanship and excellence (Parent and Athlete Handbook).  Keeping with 
the district’s mission statement (Establish a tradition of excellence through academics, 
teamwork, dedication, pride and respect), student-athletes and their parents or guardians 
are provided with comprehensive guidelines regarding the athletic program.  The Parent 
and Athlete Handbook outlines the program’s specific requirements, covering preparation 
tips, parental support, conduct and awards.   
 
Character Education – Pursuing Victory With Honor 
 
Character or character education themes must permeate throughout the athletic program.  
Character or character education is necessary in developing a philosophy and should be 
based on enhancing growth, equality, teaching ethics and developing character.  The 
information contained in the Parent and Athlete Handbook must corroborate this 
philosophy by stating, “A properly controlled, well-organized sports program can meet 



student needs for self-expression, social, mental and physical growth”.  The foundation 
and purpose of character education must be established within the district not only in 
words but also in practice. 
 
At the heart of a philosophy are goals that are often described in abstract terms such as 
integrity and respect.  A comment similar to “win or lose, our students should learn 
lessons of a lasting positive nature”.  This philosophy statement must permeate through 
the participants written words.   
 
Uniformity and Foundational Rules 
 
Uniformity of rules is an essential part of a philosophy.  The foundation for a philosophy 
rests on foundational rules.  The handbooks must provide direct guidance to the coaches 
and explain that coaches may establish additional rules for their teams, but all rules and 
guidance must be in alignment with rules of conduct and athletic department guidance.  
Additionally, coaches must enforce discipline and sportsmanlike behavior at all times.  
Not only do the coaches teach and enforce the rules, but they must also adapt character 
education to their student athletes. 
 
Diversity also plays a key role in a philosophy.  Incorporation of diversity and school 
culture are essential factors in the athletic department.  Central to this philosophy is the 
athletic department’s commitment to the role of athletics within the educational process.  
In fact the department must be committed to the democratic process, which recognizes an 
equal opportunity for all students, regardless of sex, color, national origin religion or 
economic status.  Character is something common to everybody.  The impact and 
implementation is dependent on the instruction.  
 
The one part of the school’s philosophy equation that is different for each team is how the 
philosophy is implemented and modeled by the coach.  A philosophy must be relevant to 
students based on their culture, financial status, religion and gender.  Additionally there is 
a universal theme in a philosophy, but the key factor differentiating the effectiveness of 
how the philosophy is implemented is what makes the program relevant to the student-
athlete.  These guiding philosophies highlight the most important aspects of a school’s 
philosophy.  The central philosophy uncovered within the athletic department and in 
particular the leader’s philosophy is broadening and developing a student’s strength of 
character.   
 
Leadership Calling 
 
A second theme is leadership calling or what leaders do in relation to character education 
and development of a philosophy.  Leadership standards and leadership concepts are two 
categories leading to the theme of leadership calling.  Before determining this theme, it is 
important to understand how leadership is defined.  Leadership has been defined by many 
researchers as the capacity to influence people to accomplish a goal (Tucker, 2009).  
Leadership has also been defined by military, educational, business and organizational 
professionals as the ability to guide a group or team toward a common goal or vision 



(Robbins & Judge, 2009, p. 385).  Numerous prevalent factors, such as implementation of 
sound practices, consistent purposes, adoption of best practices and the use of 
contemporary leadership concepts, practices and methods are influential in developing a 
contemporary leadership framework.  Not only does the incorporation of sound 
leadership standards impact what leaders do, the leadership concepts and actions are also 
an essential part of the leadership calling theme.  
 
Athletic directors have a major influence on athletes, coaches, spectators and parents.  
Tucker (2009) noted everyone has the ability to lead; however, in order to lead they have 
to hold a leadership position.  Besides being in a position to lead, athletic directors 
interact with a vast array of people and personalities.  Several key ingredients of 
leadership concepts are needed to achieve success and lead.  Several key ingredients of 
leadership concepts are: establish a sense of urgency, build a powerful coalition, create 
and communicate a vision, empower others to act on the vision and institutionalize new 
approaches.  The job of an athletic director is to make better leaders.  An integral part of a 
leadership position, planning for the future, developing and supporting the school’s 
philosophy, mission and vision is to create buy-in. 
 
In order for any organization to become successful it is vital that the leaders create an 
environment that brings people together in common purpose (G. Marx, 2006, p. 105).  
Essentially, the administration and staff of the school inherently must consider athletics a 
critical part of the overall educational process.  As the leader of the athletic department 
within the school, any vision must gain the support of the school board, district 
administration, school administration and coaches by involving them in the planning 
process.  Another opportunity to share the philosophy of the organization is through the 
use of a handbook (Young, Edmonson, & Slate, 2010).  Not only is communicating the 
philosophy important, building support from the stakeholders is also another important 
part of leadership. 
 
One of the key leadership concepts is building support from the constituency.  The 
district mission statement must highlight the leadership concepts outlined by the athletic 
director (Establish a tradition of excellence through academics, teamwork, dedication, 
pride and respect). Essentially, the district mission statement provides the baseline for the 
athletic department’s philosophy and mission.  This alignment is a reflection of the 
leadership concepts practiced by the athletic director and is an essential factor in the 
alignment of the philosophy statement.  Aligning the district’s vision and mission 
statement and garnering support from the stakeholders are essential when leading.  In 
order to build a program you need buy-in.  That is why athletic directors must work hard 
not only with the staff, but community, superintendent and board members.   
 
Another important factor is the athletic director’s leadership style.  Leaders must be able 
to utilize many different leadership styles, tools, techniques and approaches when leading 
a department, organization, team or business.  A final theme must emerge based on two 
distinct categories:  leadership skills and leadership qualities.  The theme of these two 
categories is identified as leadership cognizance. 
 



Leadership Cognizance 
 
Leaders typically share common traits and athletic directors should possess the following 
traits:  organization, decision making, problem solving, assessment and communication 
(Young et al., 2010).  Leadership cognizance must incorporate the essential 
characteristics leaders should possess.  Leaders must be able to empower, plan, support, 
build relationships, inspire, teach, enforce, be a role model, institutionalize, take 
responsibility and possess above all, integrity and a sense of doing the right thing.  
Having the opportunity to influence the lives of student-athletes is a tremendous 
responsibility that impacts the student-athlete, school culture and the community.  
Responsibility plays a direct role in leadership cognizance.   
 
Being a coach has tremendous rewards if you learn from a great athletic director who 
places values, morals and character above wins and losses (Tucker, 2009).  The athletic 
director must inspire coaches to reach their full potential.  If you do the right things, you 
will win.  In a few simple words, be humble in victor and defeat.  Leaders possess many 
qualities and as leaders the athletic director has a great influence on the overall 
organizational culture.   
 
Implementation 
 
How does an athletic director implement, direct and support a philosophy into a school 
athletic program?  The central focus of this question revolves around the athletic 
director’s implementation of a philosophy within a high school athletic program.   
 
Leadership, by way of a practical definition appears to take on a definition as the skills to 
influence a group or team to accomplish a common objective or goal (Robbins & Judge, 
2009, p. 385).  An athletic director must be a student of leadership.  One of the central 
messages outlining an athletic director’s administrative leadership philosophy is the 
focus, study and utilization of contemporary leadership concepts, practices and methods.  
The incorporation of contemporary leadership concepts, best practice drawn from 
government, business and research is central to a leadership philosophy. 
   
It is clear that implementing a philosophy for a high school requires certain leadership 
standards, concepts, skills and qualities.  However, before any major change can occur 
within an organization the foundation of the program must be established.  As mentioned 
earlier, character education is a program and/or philosophy designed to instill a set of 
common principles or values in students/student-athletes (Was et al., 2006).  Character 
and character education plays a central role in the school’s athletic program and 
philosophy.  Character involves a complexity of different aspects that guide a person’s 
moral life, allowing him/her to live harmoniously with every day decision making 
(Bredemeir & Shields, 2006).  Following these attributes of character the athletic director 
must incorporate several leadership standards, concepts, skills and qualities within the 
implementation of a school’s quest for a philosophy that includes character education. 
 
 



 
Planning 
 
Planning is a coordinated set of actions that allow an athletic director to follow to adopt 
change within an athletic program.  However, in order for any change to take place 
within an athletic program the leader must become a key agent for change. 
 
Planning plays a critical role in helping athletic directors become a change agent within a 
school.  As an educational leader, planning for change involves a coordinated effort.  The 
change process involves building relationships, garnering support from the constituency 
and focusing on the change (Marzano et al., 2005).  The key is building the program.  
You may have a vision and philosophy, but in order to build that, you need buy-in.  Not 
only are leadership standards and concepts critical when implementing a character 
program or a philosophy, leadership skills and qualities also form the building blocks for 
successful leaders. 
 
The athletic director’s ability to utilize effective leadership skills and qualities to 
influence change form the culture of character.  Never forget: 
 

Ethics and integrity are very important. 
Communication is essential when building a program. 
Communicating with the governing board, school leaders, community and more 
importantly parents is essential. 
Establishing a sense of urgency, creating and communicating the vision and 
empowering others to act on the vision are also critical ingredients when 
implementing a philosophy. 
 

Effective communication is an essential ingredient of any task when people work 
together to achieve a common goal.  Establishing a common culture is another essential 
part of building an effective philosophy.  Culture appears to be a natural by-product when 
people work together toward a common objective (Marzano et al., 2005).  Building and 
implementing a philosophy, a character program, a character education program and a 
culture within a school relies on a multicultural perspective, a connection to school 
culture and academics and parental involvement.  Clearly, multicultural issues play a key 
role in building a philosophy in school.   
 
Essentially, the leadership standards, concepts, skills and qualities practiced by the 
athletic director in the implementation phase of a school wide philosophy revolves 
around adopting best practice, creating a shared understanding, forming a vision, 
collaborating with key stakeholders, communicating with the vision and incorporating 
diversity and school culture within the program.  Also essential is the alignment of 
academic goals and parental involvement to build a program that changes with society.  
Coaches through empowerment have the opportunity to adapt the program to their 
particular sport; however, with uniform guidance, rules and regulation the baseline 
program is firmly established.  Establishing a philosophy requires planning not only in its 
implementation phase, but also in the direction of the program, specifically at the district 



level.  Based on the essential characteristics and functions of the athletic director, the 
situational leadership approach should be used when the athletic director begins 
implementing a philosophy within the school.  Next the athletic director should direct the 
character education program using the leadership calling and leadership cognizance 
themes. 
 
Strong Leadership Enhances Direction of a Change 
 
Situational leadership focuses on the leader’s ability to adapt his or her behavior to the 
followers’ capabilities based on motivation and ability to perform.  The athletic director 
has to understand the development level of the many coaches, assistant coaches and 
volunteers.  The athletic director’s ability to provide direction and oversight of both the 
athletic and character education program is essential to programs continually striving to 
improve, requiring strong leadership, consistency, commitment and involvement from the 
stakeholders.  The leadership standards and concepts forming the leadership calling 
theme in the direction phase are seemingly consistent with those required when 
implementing the program.   
 
Situational Leadership Theory 
 
A key ingredient of successful leadership is the ability to focus on the goals and ideals of 
a program.  Focus then is the leader’s ability to establish clear goals and steering 
followers toward goal attainment (Marzano et al., 2005).  With the insight gained from 
communicating to the district stakeholders, the critical issues that were identified provide 
the impetus for change.  However, in order to provide direction to the hundreds of 
athletes, coaches, parents and community members impacted by the philosophy, the 
athletic director must hone several leadership skills and qualities necessary to continually 
improve and direct the program.  Leadership skills and qualities within the direction 
phase of any program are situational and depend upon the motivation and ability of those 
who are being led, as well as a strong foundation and core beliefs. 
 
In order for a philosophy to enhance growth, impact school culture, teach ethics and build 
character leadership, cognizance is essential and is formed by strong leadership 
convictions.  These convictions are built upon a foundation of leadership beliefs or core 
values.   
 
Leaders exhibit their convictions and prowess by their willingness to take a stand for the 
things they strongly believe in (DuFour & Eaker, 1998, p. 194).  In fact, educators, more 
importantly athletic leaders, must appreciate and recognize their contributions both inside 
and outside of the classroom; even more importantly, their impact on society (G. Marx, 
2006, p. 13).  Essentially communicating, empowering, leading and doing the right thing 
are essential ingredients in the direction phase.   
 
Athletic directors serve in significant positions of leadership in a school.  As the numbers 
in participation in interscholastic sports increase, athletic directors must execute a vast 



array of professional responsibilities and perform numerous functions (Young et al., 
2010).  
 
Depending upon the situation and the ability of the coaching staff the athletic director 
must vary their leadership style.  At the heart of this leadership approach is the athletic 
director’s ability to evaluate the abilities, strengths and weaknesses of the stakeholders 
and vary the leadership style based on the situation and the stakeholders (Young et al., 
2010).  By applying a combination of directive behaviors, such as telling people what do, 
providing written guidance and standards and monitoring performance levels through 
evaluation, the athletic director clearly can provide direction when necessary.  Through 
the application of supportive behaviors (Blanchard et al., 1985), such as building 
relationships, empowering, inspiring and delegating, the athletic director can vary the 
leadership style based on the situation.  Not only must an athletic director apply the 
concepts of situational leadership, but also in order to implement, direct and support a 
character program and a strong philosophy the athletic must apply different leadership 
standards, concepts, skills and qualities throughout each phase of the program. 
 
Leaders Supporting a Change 
 
At the heart of any philosophy appears to be the follow-on support the athletic director 
gives to the team.  When athletic directors seek to change an organization’s culture, the 
results are typically less visible, more nebulous and much harder to achieve.  While 
changing the culture of an organization takes certain leadership skills and concepts, 
supporting a philosophy requires strong leadership calling and cognizance.  As indicated 
earlier, support, commitment, common understanding and collaboration are essential 
leadership concepts applied in both the implementation and direction phases.   Moreover 
these concepts provide the foundation for leadership support.  Certainly the best way to 
foster collaboration is through communications within the team (DuFour & Eaker, 1998, 
p. 118).  Another critical ingredient in support of a philosophy is training and/or 
certification. 
 
The athletic director serving as an administrative leader has complete oversight over the 
functions of the athletic program (Young et al., 2010).  One of the main functions of the 
athletic director in support a strong philosophy is certification training for coaches and 
administrators.  Leaders seeking to implement and sustain change in an organization 
provide the requisite training to master the specific skills necessary to reach the goals 
(DuFour & Eaker, 1998, p. 186).  Communication and collaboration appear to be key 
elements in supporting a strong philosophy.  Efficacious administrators realize and value 
the importance of collaboration and active engagement with all stakeholders (Young et 
al., 2010).  Successful leaders realize they must continually strive for continuous 
improvement within their program.  Clear collaboration, support and communications are 
certainly necessary leadership standards and concepts in the support phase, but 
assessment of the outcome is also a necessary ingredient. 
 
Assessment is a necessary tool, but is often the most difficult part of the process.  
Assessment has been defined as a “formal attempt to determine a student’s status with 



respect to an education variable of interest” (Popham, 2008, p. 358).  Within the school’s 
athletic program, assessment appears to be the most difficult task and is a continuous 
target for improvement.   The measurement of the success of the program can be made 
through various other school indicators such as parental involvement, clear disciplinary 
policies and student academic performance.  Clearly, the athletic director must realize the 
need for more effective measurement tools, which are an indication of the program’s 
success.  As a part of the continuous improvement process, the development of formal 
assessments need to be on the athletic director’s agenda.  Leadership calling in the form 
of training, collaboration and assessment are foundational building blocks for supporting 
a philosophy and character education program.  However, the true measurement of the 
program’s success is the recognition of the students, coaches, athletic director and district 
has received throughout the program’s evolution. 
 
Morzanno et al. (2005) coined the term collective efficacy, which is simply the shared 
belief “that we can make a difference”.   The athletic director must hold a similar belief, 
which is demonstrated through behavior and guidance.  The athletic director should 
believe the recognition of a character education program, the student-athletes and the 
district by the National Interscholastic Athletic Administrators Association is the true 
measure of the program’s success.  In order to receive this level of recognition, 10 
assessment categories and subcategories will be evaluated and program achievements and 
points will be garnered by providing documentation validating the 10 criteria.  After the 
assessment and achieved points the high school will be recognized at the meritorious, 
distinguished or exemplary level. 
 
The school’s website provides the opportunity to celebrate and recognize the 
accomplishments of the student athletes.  The coach’s handbook should require each 
coach a submission of a list of athletes earning awards after each season’s events.  
Recognition plays a critical role in the character education process.   
 
After examining the school’s philosophy and character program, the athletic director will 
come up with some conclusions.  First the athletic directors must be situational leaders.  
Next, athletic directors should apply different leadership standards, concepts, skills and 
qualities throughout each phase of the development of an athletic philosophy and 
character program.  Finally in order to effectively lead an athletic program, athletic 
directors must apply continually the concepts of situational leadership, which are 
leadership calling and leadership cognizance with their program.   
 
Recommendations for Practice 
 
Depending upon the particular phase of a program, whether it is implementing, directing 
or supporting, the athletic director must apply different leadership standards, concepts, 
skills and qualities throughout the various different phases of the program.  For example, 
during the implementation phase athletic directors should rely on contemporary 
leadership approaches, such as situational or transformation leadership, adopt best 
practices, collaborate with numerous stakeholders and strategically plan for the 
program’s outcome.  Any vision must gain the support of the school board, district 



administration, school administration and coaches by involving them in the planning 
process.  Creating a shared vision (Young et al., 2010) is essential to transforming the 
culture particularly when implementing a character education program and a new 
philosophy. 
 
Although leadership standards, concepts, skills and qualities are essential in 
implementing a character education program and a new philosophy, these components 
change when directing the program.  Directing a program requires the leader to provide 
uniform guidance and direction to the numerous stakeholders.  The leadership standards, 
concepts, skills and qualities utilized within the direction phase of a program are 
consistent with those required in a program’s implementation. Communication is an 
essential ingredient during this phase as well as all other phases.  Communication is an 
essential tool for all education leaders (Young et al., 2010).  However, for the program to 
enhance growth, impact district culture, impact student achievement and enhance 
character, strong leadership convictions are essential qualities of the athletic director. 
 
Finally, the attributes required when supporting a program also change.  Support for a 
program within a school athletic program requires a great deal of situational leadership as 
well as the application of strong commitment, empowerment, training and assessment.  
When supporting a program that changes with society, is proactive rather than reactive 
and has as the fundamental goal coaching for life, the key ingredients revolve around 
relationships, purpose and leadership.  Clearly, one of the central functions of the athletic 
director in supporting the athletic program is certification training for the hundreds of 
coaches, volunteers and administrators.  For an improvement effort, it is clear that the 
assessment piece has to become a focus of the athletic director’s continued support of the 
program through the continuous improvement process.  Finally, in order to effectively 
administer and provide administrative leadership of a school’s program, athletic directors 
must continually demonstrate and apply the themes of leadership calling and leadership 
cognizance within their program.   
 
Leadership Calling and Leadership Cognizance 
 
An effective athletic program seems to be the result of effective leadership.  The athletic 
director must believe in inspiring student-athletes, coaches, spectators and parents to 
reach their full potential.  These beliefs must be woven into the school’s athletic 
handbooks.  Fundamentally, the essential ingredients of building a successful program 
model are the same components of a professional learning community: (a) Build a shared 
mission, vision and core values; (b) continually question the status quo; (c) build 
collaborative teams; (d) engage and empower; (e) see continuous improvement; and (f) 
seek results (DuFour & Eaker, 1998, pp. 25-29).  Overall in order to effectively 
implement, direct and support a program within a school athletic program, athletic 
directors must balance their leadership calling and cognizance throughout each phase of 
the program.   
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Appendix 19 
Leadership 

A. Philosophy 
High school athletic programs are among the most visible and popular activities 
sponsored by public and private schools throughout the United States.  Annually 
up to 50% of enrolled students voluntarily participate in sports programs and 
other extracurricular activities.  Moreover, these programs are voluntarily 
sponsored and justified by educational governance boards as educationally 
compatible, growth-enhancing experiences. 
Because 95% of United States athletic programs are affiliated with and supported 
and conducted by educational institutions, several philosophic leadership 
standards are imperatives for daily operations.  These include: 

1. Development of educationally compatible philosophies and purposes that 
are consistent with the purposes and missions of the National Federation 
of State High School Associations and the State Interscholastic 
Association. 

2. Implementation of educationally sound practices, methods and procedures. 

3. Use of contemporary leadership concepts, practices and methods. 

 
B. Need for Leadership 
The United States Public Agenda Forum has cited the following survey data as 
indicators of the need for leaders who can inspire with vision, enthusiasm and 
commitment.  Of surveyed workers: 

1. 25% report they currently are not working at full potential. 

2. 50% do not put effort into their employment beyond that which is 
minimally required. 

3. 75% indicated they could be significantly more productive and effective. 

4. 60% believe they do not currently work as hard as they formerly did. 

5. 51% indicate the tendency to withhold effort is increasing. 

To examine contemporary leadership concepts, methods and best practices drawn 
from government, business and research.  Implications for athletic administrators 
will be emphasized throughout. 
Leaders: 

1. Do the right thing 

2. Work to improve effectiveness 

3. Stir emotion 



Managers: 
1. Do things right 

2. Work to improve efficiency 

3. Integrate the emotion developed by the leader 

 
C. Moral Imperatives for Athletic Administrators 
The great majority of United States amateur sport activities are conducted in 
educational settings and supported with educational resources without legal 
mandate for their existence.  Given that encompassing environment, an imperative 
for leadership of American high school sports programs is the development of an 
educational environment that: 

1. Enhances growth in the intellectual, physical, emotional and social 
domains 

2. Demonstrates equity for all 

3. Complies with federal, state and municipal laws 

4. Makes use of best practices in leadership and management 

5. Attempts to achieve improved effectiveness in light of societal change 

6. Implements assessments of programs and personnel to ascertain the degree 
to which each of the preceding imperatives is being successfully achieved. 

 
 
 
 
 

 
D. Traits of Effective Leaders 

1. Proactive – Constantly analyze and plan for improvement.  Uncomfortable 
with reactive, last minute actions. 

2. Have a Vision – A long range ideal or goal which shapes current decisions 
and strategies.  Leaders work constantly to demonstrate the value of a 
vision.  Visionary leaders focus on the emotional and spiritual resources 
that impact on values. 

3. Prioritize – Sorts and selects most important factors to consider in making 
decisions or selecting a course of action. 



4. Positive Self Regard – Most successful leaders prioritize their time so that 
90% is spent with employees, students, and parents.  This priority 
enhances their belief that they can be successful in working with others. 

5. Think Collaboration/Negotiation – Willing to enter into dialogue and to 
give a little in order to achieve greater gains and long term goals. 

6. Seek to Understand Then Seek to be Understood – Listens carefully to 
views of others in order to ensure that they feel that you are respectful and 
understanding of their view point. 

7. Synergistic Effort to Achieve a Common Goal (Vision).  Seeks to find 
small ways of initiating cooperation in order to build and to progress to 
grater consensus and cooperation. 

8. Seeks innovative thought and suggestion from fellow staff members. 

9. Accepting People as they are – Will get the maximum from each 
employee. 

10. Self-Renewal – Reads, takes course work, in order to stay at the forefront 
of new and emerging visions. 

11. Communication – A skill that is inseparable from the leadership role.  The 
vision of change must be communicated with an eclectic style reflective of 
the needs of the receiver of the message. 

12. Trust – Maintains organizational integrity and is the lubricant that makes 
an organization work.  Vision is the leader’s commodity – trust is the 
leader’s currency. 

13. Focus on present relationships rather than the past. 

14. Treat colleagues and co-workers with the same courtesy as students and 
parents are treated. 

15. Trust others even though the risk is great. 

16. Empower middle managers to move toward implementation. 

17. Develop the ability to do without constant approval.  Taking risks is not 
pleasing to all. 

18. Maintain a fusion of self-regard and optimism about a desired vision or 
action. 



19. Develop personal enthusiasm, articulation and enthusiasm for a new 
vision. 

20. Assign significance to individual efforts.  Show individuals they can make 
a difference. 

21. Reward innovation, commitment and exemplary performance. 

22. Maintain constant attention to student and teacher needs. 

23. Listen actively, accurately and interactively clarification, re-stating, 
reflecting, summarizing and validating. 

24. Be a Great Asker – especially concerning details, traditions, cultures and 
values. 

25. Think Win-Win – Collaboration, negotiation and synergy. 

 
E. Team Leadership 
Because the athletic administrator will interact with a wide range of personalities 
to achieve the objectives of the athletic department, (parents, school personnel, 
athletes, city officials, media representatives, administrators) a variety of 
leadership skills must be used to achieve success. 

1. Establishing a Sense of Urgency 

2. Establishing a Powerful Coalition 

3. Create a Vision 

4. Communicate the Vision 

5. Empowering Others to Act on the Vision 

6. Create Short Term Wins 

7. Institutionalize New Approaches 

 
F. Evaluation 
In evaluating the importance of an athletic program for students, major 
consideration should be given to the relationship between players and staff 
members.  In this regard, it must be remembered that players will continue to 
pursue their education in high school for one to four years following any 
competitive season.  To demean or dehumanize a player because of inadequate 
performance is a guarantee of eroded player trust, breakdowns in interpersonal 
communications and potentially impaired emotional growth. 



Measurable Characteristics of Player/Staff Relationships 
1. A Sense of Dignity 

2. A Sense of Fairness 

3. A Sense of Equality 

4. A Sense of Truthfulness 

5. A Sense of Openness and Trust 

6. A Sense of Staff Responsibilities 

7. A Sense of Behavioral Obligation 

 
G. Enhancing Player/Staff Relationships 

1. Providing alternative methods of communication 

2. Policies, rules and warning statements 

3. Written communications should cover the five “Ws” (who, what, when, 
why, where) 

4. A telephone network should be developed 

5. One or more bulletin boards should be available 

6. Two announcements forms…verbal announcements at the start coupled 
with a written announcement at the end. 

7. Providing information on the school/district website 

 
H. Enhancing Parent Relationships 
In order to maintain parental support and a sense of involvement in and 
commitment to an athletic program, parents must be made aware of channels for 
communication for a variety of purposes.  Communication mechanisms for 
parents should include: 

1. General Season Information 
a. Starting date, location, time 
b. Health information 
c. Insurance requirements/procedures 
d. Philosophy orientation and policy or rule book familiarization 
e. Warning statements 
f. Equipment furnished and the student’s responsibility 



g. An invitation to attend practice, learn about season goals and 
various drills, etc. 

h. Methods and times for communication with coaches 
i. Orientation meeting date/time 

2. Season Contest Information 
a. Home and away dates and times 

b. Tournaments 

c. Practice schedule 

d. Car pool information 

3. Pre-season Clinic 

a. A season opening clinic is useful to demonstrate required playing 
techniques, practice organization, protective equipment and 
nutrition advice. 

4. Mid-Season Correspondence 

a. Midseason letter, citing reasons for success, challenges and 
difficulties and the need for continued support 

b. Special parents’ day/night contests and related social activity 

 
5. Post-Season Correspondence 

a. Tournament information 

b. Banquet and/or award programs 

6. Out-of-Season Correspondence 

a. Cite the need for strong student academic efforts and support 

b. Remind parents of stressful exam periods and the need for support 

c. Cite the need for off-season conditioning, diet and rest 

d. Cite various instructional or competitive opportunities sanctioned 
by the state and district 

7. Developing Parent Assistance Networks 

a. General support group (booster, PTO/PTA) involvement 



b. Specific projects, special equipment 

c. Develop parent communication and support networks to help 
organize substance-free social activities 

8. Taking an Advocate Position for Athletes 

a. Ensure that coaches are certified or undertaking appropriate in-
service training 

b. Ensure that coaches are certified in First Aid/CPR/AED, 
concussion Protocol, Heat Acclimatization 

c. Develop programs to prevent or intervene in chemical substance 
abuse among athletes 

d. Demonstrate efforts to improve and renovate facilities 

e. Demonstrate efforts to acquire state-of-the-art equipment 

f. Send a personal letter of invitation to each incoming athlete 

9. Dealing with Parent Concerns 

a. Provide parents with data concerning player performance 

i. Criteria used to select team members 

ii. Continued assessment of team practices and contest 
performances of all team candidates or members 

iii. Evidence of improper execution or techniques 

iv. Evidence of mental mistakes 

v. Evidence of attitudinal problems 

 
I. Applied Examples of Leadership by Successful Leaders 

Visions of Successful Leaders 
1. Peters – Visions are not the result of anecdotes or committee reports.  

They are the product of soul searching and passion. 
2. Fields – We will make the world’s greatest cookie. 

3. Kroc – Low cost, convenient, high quality food. 

4. Nordstrom – Never be out of stock for high demand items. 



5. Dominic’s Pizza – Best pizza for price paid. 

6. DuPont – Rather lose an account than lose a life. 

7. Martin Luther King – “I had a dream”. 

8. Frito Lay – The perfect potato chip. 

9. Lombardi – “Constantly seek to improve”. 

10. Lincoln – “Leadership is perseverance”. 

 
J. Putting Vision into Practice 

1. Deming – Quality efforts are free; Quality is hard work and comes from 
the sweat glands; what gets measured is what gets changed. 

2. Baldridge – Quality is not a technique; it is a commitment; customer 
service is not a department, it is an attitude. 

3. Juran – If quality declines, most customers do not complain – they go 
away. 

4. Peters – Ten years of quality can be undone in six weeks; as a manager, 
don’t be a small person in a little job with a big ego. 

5. Patton – Mission, discipline, commitment 

6. United Airlines – Flies over 50 million passenger miles a year.  One air 
crew of eight can begin a negative trend that can grow geometrically.  If 
200 passengers tell 200 friends about a bad experience there are now 
40,000 opportunities to develop a bad reputation. 

7. MBWA – Ray Kroc sawed the backs off all executive chairs; IBM closed 
all the executive rest rooms. 

8. Mars Candy – located its executive offices in the production plant. 

9. Disney – Every customer is a guest. 

 
K. Implementing the Vision with Symbolism 

1. Avon, Shaklee, Tupperware – Enthusiasm for the product 
2. American Airlines – Get the coffee stains out of the carpet and the seats 

before the first passenger boards the next flight 

3. Martin Luther King – Walk to Selma 



4. Gandhi – March to the Ganges River 

5. Corning Glass – Broke $1,000,000 of defective dishes 

6. General Schwarzkopf – Returned a defective chair to the supply center 
and ordered the senior supply officer to make personal use of the chair 
until he was transferred 

Mars Candy – Factory workers wear white uniforms 



Appendix 20 
Progressions in Sports with Dangerous Aerial Components 

 

Utilize logical and approved instructional progressions for sports with dangerous aerial 
components.  An explosion in popularity combined with the continued progress in 
athleticism and skill has reinforced the need for safety education, awareness and updated 
regulations.  It is the coach’s responsibility to continuously review safety procedures and 
materials to ensure they are up to date with the latest information available.  The 
development of movement skills in a slow and progressive manner is unquestionably the 
cornerstone to safe learning and performance in all athletic activities.  The following are 
guides for each program.  Each coach will develop progressions for their individual 
sport/activity.  Each coach is responsible to submit to their high school athletic 
director a written copy of their sport progressions.  A copy will be included in the 
coach’s athletic file. 
Cheerleading 
Members of the cheerleading squad and spirit line are an integral part of the athletic 
program and will be treated in the same manner as student athletes.  These groups will be 
included in the number of student athlete’s category in the transportation schedule. If 
overcrowding occurs, the athletic director will arrange separate transportation for the 
spirit line, cheer or mat maids group. 
Landing Techniques 

 Every attempt should be made to avoid landing on one’s head, neck or back as 
this can result in serious injury, catastrophic injury, or event death. 

 Good landing techniques should be practiced until they become automatic. 

 Progressive practice drills specifically designed to teach cheerleaders how to 
dissipate landing force should be an integral part of every cheerleading program. 

 Landing techniques should be practiced on a regular basis regardless of 
competency level. 

 Proper landing techniques should first be taught at “ground level”. 

 “Sighting” or “visual cueing” is an essential part in the teaching and learning of 
proper landing technique. 

 Prior to attempting landing techniques from any level above knee height, 
cheerleaders should be able to readily demonstrate good technique in a variety of 
basic rolls. 

 In properly executed landings, the balls of the feet are the first body part to make 
contact with the ground. 

 Regardless of the skill being attempted, performers should never land with fully 
extended and/or locked limbs. 

 When absorbing the force of landing, performers should also be cautioned not to 
give-in to a full squat position as this alone can be injury producing. 
 

 
 



Tumbling Progressions 
 Improper execution of the somersault is the leading cause of serious, catastrophic 

injury and/or death in cheerleading. 

 Tumbling should serve as the “basis” for every cheerleading activity. 

 An adequately trained coach should always be present during any form of 
tumbling activity. 

 Only adequately trained spotters or coaches should assist in tumbling activities. 

 Teaching and learning of tumbling skills slowly and in a progressive manner are 
fundamental components to success and safety. 

 Always be sure to master basic skills first before progressing to the more difficult 
ones. 

 Artificially lifting a beginning tumbler is potentially dangerous and should not be 
permitted. 

 An adequate warm-up is essential to safe participation in tumbling. 

 Forward somersaulting skills are characterized by greater risk and are more 
difficult to master than backward somersaulting skills. 

 Always remember that mats are no fail-safe to injury. 

 Never rely on spotting in place of adequate skill progressions and/or performer 
readiness. 

 Properly stretch and warm up before practice or competition. 

 Do not attempt new or complex floor or apparatus movements until your 
progressions have been approved by the coach and arrangements made for proper 
spotting. 

 Check all apparatus for height-width adjustments, security for safety fasteners and 
floor cleats. 

 Check for separation of mats for the floor exercise event. 

 Somersaulting activities must be practice in proper progressions, from appropriate 
heights and with appropriate matting.  Where multiple somersaults are involved, 
competitors should add these activities slowly so as to avoid disorientation.  
Somersaulting and/or twisting dismounts must be learned in proper progressions 
and with a qualified spotter. 
 

Partner Stunt Progressions 
 Basic Climbing Techniques – Safe execution of basic climbing techniques 

requires adequate body strength, a keen sense of balance and kinesthetic 
awareness, and the ability of the participants to maintain the necessary stability 
between themselves and the ground. 
 



 Level I Skills – Develops basic climbing skills at ground level.  In addition to 
specific techniques, Level I stunts will help improve muscle memory for balance 
and control, as well as enhance the landing skills that have already been taught. 

o Step-Up Drill 
o L-Stand 
o Shoulder Straddle 
o Double Base Thigh Stand 
o Side Thigh Stand with Heel Stretch 

 
 Level II Skills – Builds on the techniques learned in the Level I skills.  In addition 

to jumping off of the ground to distribute their weight, the top person begins to 
push against and hold her/his weight in the bases’ arms as she/he climbs. 

o Walk-Up Double Base Shoulder Stand 
o Shoulder Splits from Lunges 
o Pick Up to Shoulder Stand 
o Pick Up to Elevator 

 
 Level III Skills – Builds on the techniques learned in the Level I and II skills.  The 

additional techniques needed for Level III stunts include precise timing between 
the top person and the bases, and the ability of the top person to lift through the 
shoulders to take weight off of the base during the lifting phase of the stunt. 

o Cradle 
o Double Base Elevator 
o Elevator Extension 
o Cradle Reload 
o Retake 
o Fold Down 
o Double Down/Double Fold Down 
o Step-in Elevator 
o Double Base Liberty with a Brace 
o Double Base Liberty 
o Double Base Arabesque 
o Basket Toss 

 
Single-Based Stunts  
Although the concepts of balance and control are the same, the interrelationship between 
the top person and the base is further developed.  The primary role of the top person is 
simply to “stay tight” thereby permitting the base to actually balance the stunt.  The top 
person should keep from making overt balancing efforts, which may counter the 
balancing efforts being performed by the base. 
 



 Walk-In Stunts – Keeping one’s body weight and/or center of balance directly 
over the base during throughout the stunt must be the top person’s primary 
objective 

o Walk-In Drills – Used to teach the walk-in technique. 

 Toss Stunts – A special sense of coordinated timing must be developed between 
partners in order to insure successful performance. 

o The Toss Drill – Used to teach the toss technique. 
o Toss Chair 
o Walk-in to Hands or Toss to Hands 

 
Extended Stunts  
Most difficult of the advanced single based partner stunts.  Consequently, the use of two 
(2) spotters should always be employed until the skill is mastered. 

 Extension  

 Liberty  

 Liberty Variation – Heel Stretch 

 Kewpie or Cupie 
 

Pyramids  
Pyramids are combinations of partner stunts.  Therefore, it is important that the partner 
stunts utilized in the pyramid are perfected before the pyramid is attempted. 

 Basic Grips – In most pyramids, the connection between partner stunts is made by 
the arms of the top persons.  The most common grips are the overlapping and 
inter-locking grip. 

 Thigh Stand Pyramids 

 Fan Pyramids 

 Advanced Pyramids 

 Elite Pyramids  
 

Spring Board Diving 
Learning and practicing dives should be based on fundamental skills.  These skills in the 
sport of diving are vital and should be implemented in a series of progressions.  A 
progression of spring board diving skills includes correct approach and hurdle sequences, 
techniques for a variety of forward and back dives from the board and core body strength 
and balance exercise. 

 Skill progressions allow a diver to learn a solid base of fundamentals such as front 
jumps, line-ups, and somersault kick-outs. 

 Skill progressions break down dives into smaller more easily managed parts, or 
aspects of a dive. 

 Each broken down skill that is part of a dive is easier to learn, thus increasing the 
chance that it will be learned correctly. 



 Each skill can be practiced independently.  If a diver is having problems with a 
particular dive they can spend time working on that part without affecting other 
parts of the dive. 

 Progressing from one skill to the next allows a skill to be added that has been 
perfected. 

 Sill progressions allow the coach to evaluate each skill as it is added to a dive. 

 Skill progressions allow a diver to progress safely from an easier to a more 
difficult dive. 

 Learning a dive without proper progressions can lead to bad habits that 
compromise a divers’ safety. 
 

Pole Vaulting 
 Pole vaulting is a step by step process that must be learned correctly from the 

beginning.  Speed is the key.   Coordination and body control play a large role in 
vaulting.  Strength is the next factor in the success of a vaulter.  A vaulter has to 
understand first that the pole vault is an event that requires commitment and that 
often he or she will need to put in more time than athletes who do other events on 
the track.  Attitude and strength of mind may be the most important part of 
vaulting. 

 Have patience it will all come together with 1000 more reps. 

 Step one:  Hit your takeoff mark consistently 
o Pole buildup runs 
o Hitting the fourth step mark 
o Pole carry drills 
o Pole  

 Step two:  Plant the pole correctly – the most important part of the vault is the 
plant – be aggressive 

o Objective is to bend the pole past 90 degrees. 
o Front hand position – clear your hand hold before you grip higher on the 

pole 
o Grip – the grip and carry can be vital components in squeezing out inches 

over the bar 
o Approach – Keep the body upright – do not ever throw your head back 
o Develop a consistent approach 

 Drive the lead knee toward the pit while keeping the takeoff leg dragging and 
straight with that toe pointed down. 

 Eyes focused on the box and then look slightly under the front hand throughout 
the swing. 

 The pit is there for you to land on make sure you do. 

 Drills Beginners 



o One step plant 

o One step vault 

 Drills Intermediate 
 Short run plants 

 Vaulter 
 Full runs with just a plant on a challenging pole. 

 Step Three:  Get inverted 
o Take off 

 Swing and inversion 
o Get the hips above the shoulders in order to clear the top hand 
o Keep the back to the bar as long as you can 
o Do not rush the vault 
o Extension and Clearance 
o Turning too quickly will result in their feet dropping and not clearing the 

bar. 

 Selecting the right pole 
o A vaulter should not exceed the factory weight limit of the pole 
o When moving up in weight, use five-point increments 
o The length of the pole will increase progressively as the vaulter improves.   
o Drills 

 Pop up 
 Pop us and turn 
 Short Run rock backs 
 Kicking the bar off 

High Jumping 
 The Approach 

o Keep the approach simple 

o Most take their first step with the same leg they takeoff with 

o Athletes should be moving into an upright running posture by the 3rd step 

o Continue to accelerate in a straight line until the 5th step 

o Two measurements for the approach:  one parallel to the pit and two on 
the apron 

 Approach Drills 

o Straight start 

o 3 point line runs 



o Circle runs or skips 

o Straight with circles 

o Pit circles 

 The Take Off 

o Maintain speed and “stay away: from the bar 

o Last 2 steps done on the turn with foot contacts directly in front of each 
other 

o The penultimate and takeoff steps will be rocking action, full foot contacts 

o The plant for the takeoff will occur just inside the near standard 

o Arm action can be either continue single arm or be double arm at takeoff 

o There will be great energy from the plant so continue moving over the top 
of the leg 

o Leave the knee up and let the takeoff leg come up to meet it 

 Takeoff Drills 

o 3 and 5 step jumps 

o Walk in or Jog in 5 steps 

o Full Approach with scissors kick 

 Bar Clearance and Takeoff 

o The head should be looking at the far standard 

o When airborne, with hips near the bar, the head should look directly back. 
Bring head back to chest to get feet to clear the bar. 

 In the pit drills 

o Back Arch 

Standing bar clearance 



Appendix 21 

Foundational Behavior of Professional Practice 

These basic behaviors permeate every aspect of professional practice and should be 
incorporated into instruction in every part of the educational program.  The behaviors in 
this section comprise the application of the common values of the athletic training 
program. 

Primacy of the Patient/Client 

 Recognize sources of conflict of interest that can impact the patient/client’s health 

 Know and apply the commonly accepted standards for patient confidentiality 

 Provide the best health care available for the patient or client 

 Advocate for the needs of the patient/client 

 
Teamed Approach to Practice 

 Recognize the unique skills and abilities of other health care professionals 

 Understand the scope of practice of other health care professionals 

 Understand and execute duties within the identified scope of practice for athletic 
trainers 

 Include the patient/client (and family, where appropriate) in the decision making 
process 

 Demonstrate the ability to work with others in effecting positive patient/client 
outcomes 

 
Legal Practice 

 Practice athletic training in a legally competent manner 

 Recognize the need to document compliance with the laws that govern athletic 
training 

 Understand the consequences of violating the laws that govern athletic training 

 
Ethical Practice 

 Understand and comply with the NATA’s Code of Ethics and the BOC’s 
Standards of Practice 



 Understand and comply with other codes of ethics, as applicable 

 
Advancing Knowledge 

 Critically examine the body of knowledge in athletic training and related fields 

 Use evidence-based practice as a foundation for the delivery of care 

 Demonstrate knowledge, attitudes, behaviors and skills necessary to achieve 
optimal health outcomes for diverse patient/client populations 

 Demonstrate knowledge, attitudes, behaviors and skills necessary to work 
respectfully and effectively with diverse populations and in a diverse work 
environment 

 
Professionalism 

 Advocate for the profession 

 Demonstrate honesty and integrity 

 Exhibit compassion and empathy 

 Demonstrate effective interpersonal communication skills 

 
Reference: 
National Athletic Trainers’ Association (2006) Athletic Training Educational 
Competencies (4th ed.), Dallas, TX 



Appendix 22 
Public Media and Social Network Policy for Student-Athletes 

University Example 
 
Public Media: Public media refers to technologies used to communicate messages and whose 
mission is to serve or engage a public. Public media domains include print outlets, traditional 
broadcasts, and digital. When utilizing any public media outlets, student-athletes are expected to 
conduct themselves responsibly as members of their respective team, the Athletics Department, 
district, and the community. 
 
Social Networks: Social network sites such as Facebook, Myspace, Friendstar, and other digital 
platforms and distribution mechanisms facilitate student communicating with other students. 
Participation in such networks has both positive appeal and potentially negative consequences. It 
is important the _____________ student-athlete be aware of these consequences and exercise 
appropriate caution if they choose to participate.  
 
Student-athletes are not restricted from using any on-line social network sites and digital 
platforms. However, users must understand that any content they make public via on-line social 
networks or digital platforms is expected to follow acceptable social behaviors and also to comply 
with federal government, state of _______, ___________ Athletic Conference and __________ 
Athletic Association rules and regulations. 
 
Facebook and similar directories are hosted outside of the ______________ server. Violations of 
university policy (e.g. harassing language, university drug or alcohol policy violations, copyright 
infringement, etc.) or evidence of such violations in the content of on-line social networks or 
digital platforms are subject to investigation and sanction under the Student Code of Conduct and 
other school policies. They are also subject to the authority of law enforcement agencies. 
 
It is incumbent upon student-athletes to be aware of university regulations. Ignorance of these 
regulations does not excuse student-athletes from adhering to them. 
 

Guidelines for Student-Athletes 
 

The university guidelines are intended to provide framework for student-athletes to conduct 
themselves safely and responsibly in an on-line environment. As a student-athlete at 
________________ you should: 
  

1. Be careful with how much and what kind of identifying information you post on 
social networking sites. Virtually anyone with an email address can access your 
personal page. It is unwise to make available information such a fall date of birth, 
social security number, address, residence hall room number, phone number, cell 
phone numbers, class schedules, bank account information, or details about your 
daily routine. All of these can facilitate identity theft or stalking. Facebook and other 
sites provide numerous privacy setting for information contained in its pages; use 
these settings to protect private information. However, once posted, the information 
becomes property of the website. 

2. Be aware that potential current and future employers often access information you 
place on on-line social networking sites. You should think about any information you 
post on Facebook or similar directories potentially providing an image of you to a 



prospective employer. The information is considered public information. Protect 
yourself by maintaining a self-image that you can be proud of years from now. 

3. Be careful in responding to unsolicited e-mails asking for passwords or PIN    
numbers. Reputable businesses do not ask for this information in e-mails. 

 
4. Do not have a false sense of security about your rights to freedom of speech. 

Understand that freedom of speech is not unlimited. The on-line social network sites 
are NOT a place where you can say and do whatever you want without repercussions. 

 
Prohibited Conduct: Student-athletes are highly visible representatives of the _____________ 
and are expected to uphold the values and responsibilities of the University while meeting all 
requirements set forth by the (conference),(state association), and the ______________ athletics 
program. The ________ department of Athletics prohibits malicious and reckless behavior when 
utilizing public media outlets. It is important that student-athletes recognize the power of public 
media domains and the potentially negative image that they can portray about student-athletes, 
coaches, the athletic program and institution. 
 
Sanctions: Any inappropriate activity or language in violation of the above prohibitions, 
including first time offenses, is subject to investigation and possible sanction by 
________________ and/or the Athletics Department, as well as civil authorities. Sanctions 
imposed by the Director of Athletics may include, but are not limited to, the following: 

 Written notification from the Director of Athletics or assignee to the student-athlete 
outlining the policy and requiring that the unacceptable content be removed or the social 
network profile deactivated. 

 Temporary suspension from the team until prescribed conditions is met. 
 Suspension from the team for a prescribed period. 
 Indefinite suspension from the team. 
 Dismissal from the team. 
 

Agreement 
 
I understand and agree that I am required to know, understand and follow the standards 
contained in the __________________ Department of Athletics Public Media and Social 
Network Policy for Student-Athletes. In addition, I understand and agree that I am 
responsible for knowing, understanding, and following the rules, policies, and procedure 
contained in the complete _________________ Student Handbook, which can be found 
at(School website) 
 
 
 
Signature       Printed Name 
 
 
Sport       Date 

 



Appendix 23 
Public Media and Social Network Procedures for Student-Athletes 

 

Public Media: Public media refers to technologies used to communicate messages and whose 
mission is to serve or engage a public. Public media domains include print outlets, traditional 
broadcasts, and digital. When utilizing any public media outlets, student-athletes are expected to 
conduct themselves responsibly as members of their respective team, the Athletics Department, 
Dysart Unified School District and the community. 
   

Social Networks: Social network sites such as Facebook, Twitter, and other digital platforms 
and distribution mechanisms facilitate student communicating with other students. Participation 
in such networks has both positive appeal and potentially negative consequences. It is important 
the Dysart Unified School District student-athlete be aware of these consequences and exercise 
appropriate caution if they choose to participate.  
 

Student-athletes are not restricted from using any on-line social network sites and digital 
platforms. However, users must understand that any content they make public via on-line social 
networks or digital platforms is expected to follow acceptable social behaviors and also to comply 
with federal government, state of Arizona, Dysart Unified School District, Arizona Interscholastic 
Association  (AIA) and National Collegiate Athletic Association (NCAA) rules and regulations. 
Facebook and similar directories are hosted outside of the Dysart Unified School District server. 
Violations of district policy (e.g. harassing language, drug or alcohol policy violations, copyright 
infringement, etc.) or evidence of such violations in the content of on-line social networks or 
digital platforms are subject to investigation and sanction under the Student Code of Conduct and 
other District policies. They are also subject to the authority of law enforcement agencies. 
 

Guidelines for Student-Athletes 
 

The District guidelines are intended to provide framework for student-athletes to conduct 
themselves safely and responsibly in an on-line environment. As a student-athlete in the Dysart 
Unified School District you should: 

1. Be careful with how much and what kind of identifying information you post on 
social networking sites. Virtually anyone with an email address can access your 
personal page. It is unwise to make available information such a date of birth, social 
security number, address, phone number, cell phone numbers, class schedules, bank 
account information, or details about your daily routine. All of these can facilitate 
identity theft or stalking. Facebook and other sites provide numerous privacy setting 
for information contained in its pages; use these settings to protect private 
information. However, once posted, the information becomes property of the website. 

2. Be aware that potential current and future employers often access information you 
place on on-line social networking sites. You should think about any information you 
post on Facebook or similar directories potentially providing an image of you to a 
prospective employer. The information is considered public information. Protect 
yourself by maintaining a self-image that you can be proud of years from now. 

3. Be careful in responding to unsolicited e-mails asking for passwords or PIN    
numbers. Reputable businesses do not ask for this information in e-mails. 

4. Do not have a false sense of security about your rights to freedom of speech. 
Understand that freedom of speech is not unlimited. The on-line social network sites 
are NOT a place where you can say and do whatever you want without repercussions. 

 



Prohibited Conduct: Student-athletes are highly visible representatives of the District and are 
expected to uphold the values and responsibilities of the District while meeting all requirements 
set forth by the AIA and the Dysart Unified School District interscholastic athletics program. The 
District and High School department of Athletics prohibits malicious and reckless behavior when 
utilizing public media outlets. It is important that student-athletes recognize the power of public 
media domains and the potentially negative image that they can portray about student-athletes, 
coaches, the athletic program and institution. 
 

Sanctions: Any inappropriate activity or language in violation of the above prohibitions, 
including first time offenses, is subject to investigation and possible discipline by the District 
and/or the Athletics Department, as well as civil authorities. Sanctions imposed by the Director of 
Athletics may include, but are not limited to, the following: 

 Written notification from the Director of Athletics or assignee to the student-athlete 
outlining the policy and requiring that the unacceptable content be removed or the social 
network profile deactivated. 

 Temporary suspension from the team until prescribed conditions is met. 
 Suspension from the team for a prescribed period. 
 Indefinite suspension from the team. 

 
 
Dismissal from the team:  Athletes of any age who exhibit unacceptable conduct in or out of 
school or competition or through any on-line social network (including but not limited to: 
harassing language; tobacco, drug, alcohol or steroid policy violations; fighting; threatening; 
stealing; lying; possessing false identification, forgery, cheating, vandalizing, violating school 
rules, trouble with the law, sending inappropriate messages or pictures, any other illegal activity 
or unacceptable conduct) may be suspended from interscholastic competition in accordance with 
the Dysart Unified School District formal suspension policy and the police and Children’s 
Protective Services may be contacted.  In addition, the following violations are considered to be 
extremely serious: organizing, hosting, or having gatherings where drinking or use of controlled 
substances takes place; selling, providing, or distributing controlled substances; using steroids, 
carrying a dangerous or concealed weapon; being charged with or committing a felony.  Any 
student who commits any of these violations will be suspended immediately and may be 
suspended up to three seasons pending an athletic council review.  If persons in possession of 
alcohol or controlled substances (invited or uninvited) arrive at a gathering being hosted by a 
student, that student is responsible under this policy for the immediate removal of those persons 
and all alcohol or controlled substances from the premises.  A responsible adult or the police 
should be contacted without delay if those persons refuse to leave.  Code restrictions are in effect 
and enforced on a year-round basis and violations are cumulative over the course of a student’s 
high school career. 

Arizona Revised Statutes References - (A.R.S.): 
 

Abuse, Verbal Abuse A.R.S. § 15-
507 

School Day  A.R.S. §15-341, 15-
901 

ADOT R17 9 104Bullying    A.R.S. § 13-
3620 

A R S § 15

Suspension  A.R.S. § 15-843 
   A.R.S. § 15-841-15-
844Computer Tampering A.R.S. § 13-

2316 
Tobacco  A.R.S. § 36-798 
   A.R.S. § 15-341 
   A.R.S. § 13-3622 

Disorderly Conduct  A.R.S. 
§ 13-2904 

A R S § 13

Trespass  A.R.S. § 15-841 



Disruption   A.R.S. § 13-
2911 

Truancy  A.R.S. § 15-802 

Expel   A.R.S. § 15-
841 

A R S § 15

Vandalism  A.R.S. § 15-842  

Hazing   A.R.S. § 15-
2301 

Weapons  A.R.S. § 13-3102(11) 
   A.R.S. § 15-341 
   A.R.S. § 15-841 

Loitering   A.R.S. § 13-
2905

 
 

DISCIPLINE PROCEDURES – GRADES 7-12 
Students will be referred to the principal/designee for violations outlined in the Student Rights 
and Responsibilities Handbook and when their disruptive behavior interrupts the educational 
process. 
Technology Misuse is the failure to use hardware, software, electronic devices, web pages and 
networks for the intended educational use or in a manner that causes disruption at a campus or 
any District facility, including proxy use. 

 

Term First Offense Second Offense Third Offense 

*Technology Misuse/Computer 
Tampering 

 Conference 
 Loss of Technology Use Privileges 
 Three (3) Day SUS 
 Restitution 

 Five (5) Day SUS 
 Loss of Technology Use 

Privileges 
 Restitution 

 Ten (10) Day SUS 
 Long-Term SUS 
 Loss of Technology Use 

Privileges 
 Restitution 

 

Agreement  
I understand and agree that I am required to know, understand and follow the standards 
contained in the Dysart Unified School District Department of Athletics Public Media and 
Social Network Policy for Student-Athletes. 
  
 

Signature       Printed Student Name 
 
 

Sport(s)       Date 
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Student ‐ Centered,
Education ‐ Based Athletic Program

Dr. Sydney L. Cousin, Superintendent 

A National Interscholastic Athletic 
Administrators Association Exemplary
Interscholastic Athletic Program of 

Excellence

About the NIAAA 

• The National Interscholastic Athletic Administrators 
Association (NIAAA) is currently the only professional 
education association accredited by the North Central 
Association on Accreditation and School Improvement 
(NCACSI) as a career, technical postsecondary school. The 
accreditation incorporates all programs within the school.

– Leadership Training Institute (LTI): Professional Development and 
Athletic Administrator Certification

– Quality Program Award (QPA): Interscholastic Athletic Program 
Assessment   
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NIAAA Quality Program Award

• Measurement Criteria that local high school 
athletic administrators may use to assess the 
current status of their athletic program.

• National Standards of Care & Best Practices.

• Goal – School Improvement.

• Recognition – Outstanding high school athletic 
programs at one of three levels of excellence.

NIAAA AWARD Recognition Levels
(Maximum Points 4525)

Failed to Qualify (> 3315 Points)

MERITORIOUS Program Excellence (3315 Points)

DISTINGUISHED Program Excellence (3375 Points)

EXEMPLARY Program Excellence (3600 Points)

– Points Claimed by HCPSS Athletic Program –
4,335

– Points Validated by QP Reviewer – 4,034
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NIAAA Quality Program Assessment Categories

• Category I Philosophy:  Maximum Points 290
• Category II Educational Compatibility:  Maximum Points 525
• Category III Mentoring:  Maximum Points 300
• Category IV Safety & Risk Management:  Maximum Points 640
• Category V Access & Equity:  Maximum Points 320
• Category VI Budget & Supplemental 

Fund Raising: Maximum Points 525
• Category VII Personnel & 

Program Assessment:  Maximum Points 285
• Category VIII Technology:  Maximum Points 670
• Category IX Sports Medicine:  Maximum Points 720
• Category X Innovation & Creativity: Maximum Points 250

EXEMPLARY PROGRAM EXCELLENCE

• Only three (3) schools in the history of the 
award had achieved recognition for Exemplary 
Program Excellence.

• HCPSS – First School System in the history of 
the award to have achieved recognition for 
Exemplary Program Excellence.

• All 12 HCPSS High Schools have achieved 
recognition for Exemplary Program Excellence.
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Exemplary Program Excellence: The Journey

• August, 2011 – The challenge:

– Time consuming

– Commitment from School Administration

– Commitment & Enthusiasm from AAM Team

– Category One: Sample

• We can do this! 

• Process?   

Exemplary Program Excellence: The Journey

• September – Presented to AAM Team

• October – Presented to the Principals and to 
The Cabinet and Chiefs

• November – Proposed to the NIAAA to apply 
and submit evidence based documentation as 
system rather than on a school‐by‐school basis

• December – NIAAA National Convention 
Workshop: Assessment of Athletic Programs
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Exemplary Program Excellence: The Journey

• December, 2011 – Presented sample to NIAAA 
QPA Steering Committee

• January 15, 2012 – Submitted 13 Applications 
to NIAAA (HCPSS and 12 schools)

• May, 2012 – Written Notification of QPA at the 
Exemplary Program Level

• December, 2012 – NIAAA presentation of the 
QPA to all 13 HCPSS Athletic Administrators    

Exemplary Program Excellence: By the 
Numbers

• 600 hours ‐ August 2011 to January 15, 2012 

– Coordinator of Athletics

– 12 Athletic and Activities Managers

– 3 Coaches

– Office of Interscholastic Athletics Secretary 

• Over 2,000 pages of documents & artifacts –
hyperlinked on one DVD – paperless!
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Exemplary Program Excellence: The Details

• NIAAA Exemplary Award Letter – Appendix A

• NIAAA QPA Total Sheet – Appendix B

• NIAAA Accreditation Letter – Appendix C

• NIAAA QPA Category Reviews – Upon Request

• NIAAA Application Guidelines & Rubrics –
Upon Request

• HCPSS QPA DVD (applications and 
documentation) – Upon Request

Next Steps

• 5‐Year Strategic Plan Work Group

• Strategic Plan

– Promotion of an Education Based Athletic 
Philosophy

– Coaches Education and Certification

–Mentorship Program

– Certificated Teacher Coaches

– Coach Recruitment and Retention
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Congratulations and Thank You!

• Dr. Sydney L. Cousin
• Howard County Board of Education
• 12 Athletics and Activities Managers
• High School Administrators
• High School Coaches
• Central Office Administration
• Interscholastic Athletics Office Secretary
• Parent Support Groups
• Students



Appendix 25 
 

Evidence Based Point Allocations  
Athletic administrators may claim point credits in all sub-categories for 

which documentation can be provided. 
 

I.  PHILOSOPHY   100 points 
A. Provide documentation to show that the school or district athletic 

philosophy is (claim all points as appropriate for A-i through A-v): 
 

 

i.   Published and endorsed in a local governance board policy 20 points 

ii.  Published in a school district official publication or policy 10 points 

iii.  Published in the school parent-athlete code/manual 10 points 

B. Provide policy documentation that demonstrates how the athletic 
philosophy of the local district/school gives direction to: 

 

i.  A definition of athletic “success” that is expressed in player 
growth terms (knowledge, skills, endurance, work-ethic, 
perseverance, sportsmanship, accountability/responsibility, 
respect for others) rather than contest outcome measures 

 
 
 
10 points 

ii. Use of educationally sound motivation by coaches 
(communication of status and needs, positive references in 
coaching, transfer of learning responsibility to learner) 

 
 
10 points 

iii. Sound instruction in methods, tactics and conditioning (simple 
to complex, known to unknown, less to more rigorous 
reflective of standards and best practices) 

 
 
10 points 

iv. Approval of an open communications procedure for parents 
and players to discuss issues and concerns with athletic 
department personnel and/or administrators 

 
 
10 points 

v. Coaches’ job descriptions, vacancy postings, interview 
questions, supervision programs, assessment programs, 
corrective action programs or disciplinary proceedings  

 
 
20 points 

II.  EDUCATIONAL COMPATIBILITY 100 points 

A. Provide documentation that coaches and athletic administrators:   

i.   Participate in continuing professional development activities 
(sport clinics, conditioning clinics) 

 
10 points 

ii.  Participate in professional development courses that are based 
on NCACE standards and guidelines (ASEP, NFHS Coaching 
Principles) 

 
 
10 points 

iii. Coaches engage in professional growth in areas that 
supplement traditional tactics, strategies and conditioning (e.g., 
sports medicine, player motivation, nutrition, communications, 
closed head injuries, workshops and LTCs, others) 

 
 
2 points each,  
10 points max 



  



iv. Coaches are formally assessed for educationally sound 
instruction (instructional progressions e.g. simple-complex; 
known-unknown; readiness/maturity of athlete(s)) and sound 
motivation, feedback, positive reinforcement, recognize work 
ethic, recognize improvement. 

 
 
 
 
10 points 

v.  Provide documentation coaches are required to engage in 
coaching education (NFHS, ASEP, other) and/or state 
licensure requirements college credit/state education 
department CEUs (Related to coaching education) 

10 points for entire staff 
OR: 
20% = 2 points 
40% = 4 points 
60% = 6 points 
80% = 8 points 

vi.  Building administrator/ coordinator education, professional 
growth and certification  

 

  a.  Claim highest: 1-3 for building administrator/coordinator  

1.  BA/BS  6 points 

2.  MA or MS degree 8 points 

3.  Post-masters specialist or doctorate degree 10 points 

      b.  Claim the highest certification from 1-4 for building 
athletic administrator/coordinator: 

     1.  NIAAA Registered Athletic Administrator (RAA) 
     2.  NIAAA Provisional Certified Athletic Administrator  
     3.  NIAAA Certified Athletic Administrator (CAA) 
     4.  NIAAA Certified Master Athletic Administrator 

(CMAA) 
 c.   Leadership Training Institutes courses (1 points for each 

course taken by building athletic 
administrator/coordinator) 

 d.   NIAAA Membership for building athletic 
administrator/coordinator (Select one of 1-4) 
1.  1-5 years 
2.  6-10 years 
3.  11-15 years 
4.  16 or more years 

e.   State and or National Convention Attendance 
 

 
 
4 points 
6 points 
8 points 
 
10 points 
 
 
10 points 
 
 
4 points 
6 points 
8 points 
10 points 
2 points each, 
10 points max 

  



III.  MENTORING STAFF(S) AND STUDENT LEADERS -
SPORTSMANSHIP 

 
100 points 
 

A.  Provide documentation that coaches have access to a mentoring 
program and a coach-mentor 

 
20 points 

B.  Provide documentation that building athletic administrator(s)/ 
coordinator(s) have access to a mentoring program and an AD-
mentor or serves as an AD mentor 

 
 
20 points 

C.  Provide documentation that athletic department student leaders 
have access to a mentoring program and faculty mentor 

 
20 points 

D.  Provide documentation that mentoring has resulted in performance 
of community service projects by student leaders and supervisors 

 
20 points 

E. Provide documentation that sportsmanship is being promoted 
through the school mentorship and educational programs. 
i. Students  
ii. Coaches 
iii. Parents 
iv. Spectator/Community 

 
(20 possible points) 
5 points 
5 points 
5 points 
5 points 

 
IV.  PROGRAM SAFETY & RISK MANAGEMENT

 
150 points

A. Provide policy documentation that building athletic administrators/ 
coordinators, coaches and/or athletic trainers are required to: 

 

i.    Engage in ongoing, regular risk management inspections of 
ON/OFF CAMPUS practice, competition, weight room, locker 
room, using sport-specific safety checklists and make sport-
specific risk management improvements. 

 
 
 
20 points 

      ii.  Conduct regular risk management inspections of competition      
            equipment and protective player equipment for maintenance 

needs, repairs and or replacements 

 
 
10 points 

iii.  Perform regular inspections of player protective equipment 
using manufacturer and/or NOCSEA fitting and safety guidance 

 
10 points 

iv.  Utilized sport-specific warnings of apparent and less obvious 
hazards unique to certain sports 

v.  Utilize logical and approved instructional progressions for 
contact sports and sports with dangerous aerial components 
(gymnastics, pole vaulting, high jumping, spring board diving 
and hurdling) 

        
10 points 
 
 
 
10 points 

B.  Provide policy documentation that an administrator/designee has 
assigned one or more athletic department staff members to: 

 
 

i.   Assign qualified supervisors to practice, competition, weight 
room, locker room, medical areas, and student assembly areas 
(e.g., telephones, ride pick-up areas) and for all school 
transportation 

 
 
2 points each,  
10 points max 

ii.  Develop a plan and train security/event management staff for 
supervision of spectators during competition 

 
10 points 

  



iii. Train and involve the public-address announcer to enhance a 
safe environment characterized by high standards of 
sportsmanship 

 
 
10 points 

iv.  Review/improve the event management and supervision plan(s) 
annually 

 
10 points 

v.   Orient coaches to 14 legal duties and related school safety 
policies during annual orientation programs 

          
10 points 

C.  Coaches Athletic Handbook created to address increased concern 
about risk management coupled with a need to provide precise 
guidance to a growing number of non-faculty coaches accountable 
for a wide range of administrative and management tasks 

   D.  Implement an emergency plan inclusive of: unlawful acts, weapons, 
medical, fire, weather, violence/gangs, power outage, bomb threat, 
unsportsmanlike conduct, other (Must identify) 

E.   Develop a Board of Governance approved Social Media Policy 
i.  Social Media Policy for athletic department employees 
ii. Social Media Policy for student athletes 

 
 
 
10 points 
If the plan includes: 
1-3 Categories (6 points) 
4-6 Categories (8 points) 
7-9 Categories (10 points) 
 
10 points 

V.  COMMUNICATION-PROGAM ACCESS AND EQUITY 100 points 

A. Communication access – provide documentation   

i. Can claim only (a) or (b) 
a. Board of education directive that defines open 

communications procedures for parents and students and 
expectations for all school personnel including coaches and 
athletic administrators 

 
 
 
 
5 points 

b. Building-level policy defines open communication 
procedures for parents and students and expectations for all 
school personnel including coaches and athletic 
administrators 

 
 
 
5 points 

ii.  Coaches are required to define knowledge and skill requirements 
for players who are candidates for selected (cut) teams 

        
10 points 

iii.  Coaches are required to make themselves available to players on 
a regular basis to discuss their team status and to define needed 
improvements and skills 

 
 

10 points 
B.  Provide documentation that special needs students are provided or 

can be provided: Provide documentation that school does not 
serve any 504 or IEP students-B section does not count 

 

i.  Athletic department representative communicates with special 
needs specialists thorough 504/IEP analysis to assess a student’s 
capability to participate in interscholastic sports (504/IEP, 
analysis of intellectual, emotional and physical skills required to 
be an effective and safe team member) 

 
 
 
 
10 points 

ii. Athletic department representative communicates with special 
needs specialist (thorough analysis of physical and intellectual 
skills that define whether the student is “otherwise qualified to 
participate” as a squad member for teams that select squads, e.g., 
basketball) 

 
 
 
 
10 points 



iii. Athletic department representative communicates with special 
needs specialist (thorough analysis to ascertain whether 
accommodation of the student creates a “fundamental alteration 
of the sport”) 

 
 
 
10 points 

iv. Athletic department representative communicates with special 
needs specialist (thorough analysis to ascertain whether student’s 
physical development may create a danger to others because of 
physical immaturity or maturation, or create an unfair advantage) 

v. Athletics program offers alternative interscholastic athletic 
opportunities for students whose disabilities limit or exclude 
participation on traditional teams. 

 
 
 
10 points 
 
 
10 points 

C.  Provide documentation that all students are provided equal 
opportunities: 

10 points 

i.    Participation opportunities (participation slots, not number of 
teams) 

 
5 points 

ii.   Levels of competition (varsity, JV, 9th grade, etc.) 2 points 

iii.  Uniforms  2 points 
iv.  Playing equipment 2 points 

v.   Contest & Practice schedules 2 points 

vi.  Contest & Practice facilities 2 points 

vii.  Coaches (number, quality) 2 points 

viii. Transportation 2 points 

ix.   Locker room 2 points 

x.  Sports medicine services, access, quality 2 points 

xi. Strength and conditioning room access and programs 2 points 

  

VI. BUDGET AND SUPPLEMENTAL FUND RAISING 100 points 

A.   Provide documentation that a sanctioned budget maintains program 
equity including Title IX standards. 

 
 

i.     Coaches’ salaries and benefits 5 points 

ii.    Contest officials’ salaries (all levels) 5 points 

iii.   Transportation and meals 5 points 

iv.   Uniform replacements  5 points 

v.    Expendable equipment replacements  5 points 

vi.   Capital equipment and facilities – new, repairs or replacements 5 points 

vii.  Equity considerations (new levels of competition; new sports) 5 points 

viii. Cleaning and repair  5 points 

ix.   NOCSAE and manufacturer repair standards are funded  5 points 

x.    Professional growth and development funds 5 points 

  

  



B.   Provide documentation of revenue production and corporate 
sponsorship: Provide documentation that your school board 
does not allow & Complete LTC 611  

i. Corporate sponsorship produces revenues as needed 

5 points 

ii. Advertising contract produces supplemental revenue(s) 5 points 

iii. Community/education endowment produces revenue 5 points 
iv.   Individual gifts solicited by athletic administrator produces 

revenue(s) 
 
5 points 

C. Provide policy documentation that Booster Club activities: 
Provide documentation that your school board does not allow 
& Complete LTC 611 

 

i.   Are sanctioned and published by the governance 
board/superintendent 

 
5 points 

ii.  Are guided by a set of bylaws approved by the governance 
board/superintendent  

        
10 points 

iii. Are conducted in consultation with the athletic administrator to 
ensure equitable distribution of supplemental funds 

 
10 points 

iv. Can take direction from bylaws and policies developed by the 
school athletic administrators 

 
5 points 

 
VII.  PERSONNEL AND PROGRAM ASSESSMENT

 
100 points 

A.  Provide documentation that:  
i. Long Term-Strategic Plan 
ii.    A formal assessment program has been endorsed by the board 

of education/superintendent as a mechanism for personnel and 
program improvement 

20 points 
 
 
5 points 

iii.   An assessment program focuses on the educational value of the 
high school sports program 

 
10 points 

iv.  An assessment program focuses on growth and development 
measures among squad members 

 
10 points 

v.   An assessment program focuses on factors over which sport 
personnel have control (e.g., communications, motivation, 
inventory management, budget management, supervision, 
instruction, planning, risk management, documentation) 

 
 
 
10 points 

vi.   An assessment program involves coaches and other sport 
personnel in developing assessment instruments and questions 

 
10 points 

vii.  An assessment program is used to prioritize resources to 
implement improvement plans for sport programs, coaches and 
other sport personnel 

 
 
10 points 

viii.  Parents provide opinions in assessment programs 5 points 
ix.   Athletes provide opinions in assessment programs 10 points 
x.    The assessment program is reviewed periodically by all 

stakeholders 
 
10 points 

  

 
 

 
 



 
VIII.  TECHNOLOGY                                                                                     

 
100 points 

A. Hardware & Software: Provide documentation of:         

i. ON/OFF CAMPUS Lightning detection & access to US 
weather service information. 

 
5 points 

ii. Document scanner capability 5 points 
iii. Hand-held radios for spectator management/contacting EMS  5 points 
iv.  Guaranteed cell phone access for practices or competitions         5 points 

B. Provide documentation of implementation of technology:         
i.     Software for budget development/management/equipment 

inventory 
10 points 

ii.    Software used for rosters, eligibility determinations 10 points 
iii.   Software used for scheduling of contests/transportation/contest  

officials 
iv.   Software used for awards & records                                               

 
10 points 
5 points 

C. Social Media & Sport Improvement Applications 
i. Implementation of Social Media Engagement 
ii. Use of Technology for game analysis or athletic performance 

improvement 
iii. Use of technology for statistical analysis to improve athletic 

performance. (IPad or Tablet)                                                       
iv. Evidence of Online Point of Sale Services-Online Store 
v. Evidence of Sports Contest Streaming 
vi. Use of one way communication Application with stakeholders 
vii. Evidence of web based storage and shared information  

 
10 points 
 
10 points 
 
5 points 
5 points 
5 points 
5 points 
5 points 

 
IX.  SPORTS MEDICINE 

 
150 points

A. Provide documentation of:   
i.    Current certification in First Aid for all coaches 5 points 
ii. Current certification in Cardiac Rescue Techniques for all 

coaches 
5 points 

iii.  Current certification in AED techniques for all coaches 5 points 

iv. Coverage of practices/rehabilitation/competitions by NATA 
certified ATC. 

 
20 points 

v.  Athletic training room is regularly inspected for hygiene and 
risk management using checklists 

 
5 points 

vi.   Provide exclusive access to physician for athletes and attends 
identified varsity contests 

 
5 points 

B. Sports medicine administrative details are accounted for:  
i. Current medical exam 
ii. Medical information card (MD, home phones, cell phones, 

medications) 
iii. Insurance certification and policy numbers 
iv. Insurance provided by school or school district in financial 

hardship cases. 
v. Permission to provide emergency medication and other 

5 points 
 
5 points 
5 points 
 
5 points 
 



emergency medical care at practices and contests 
vi. Permission to participate-Return to Play Protocol 

C. Site-specific emergency action plans (EAP) have been defined and 
developed for implementation at all facilities: 

i. 911 telephone script developed for each facility/site to give 
EMS location and access directions 

ii. Emergency care and control procedure for response to an 
emergency involving participants(s) 

iii. Plan for response to an emergency involving spectator(s) 
iv. Plan for a response to a player emergency for coaches who 

work in isolated areas (e.g., plan to manage other players 
and/or to plan to involve other players in the emergency 
response) 

v. Emergency response plans are reviewed and practiced during 
an early-season team practice session 

vi. Emergency response plans are reviewed annually and 
enhanced as needed 

vii. Access to AED at all practice and competition facilities and 
sites 

viii. Review and have on file each coach’s copy of approved 
instructional progressions for sports with dangerous aerial 
components 

D. Provide evidence of  
i. Concussion Process & Procedure (Pre & Post Testing) 
ii. Provide evidence of Heat Acclimation & Hydration Training 
iii. Provide evidence of Sport Nutrition, Drug & Alcohol 

Awareness   
iv. Provide evidence of Injury Notification Protocol 

              

5 points 
5 points 
 
 
 
5 points 
 
5 points 
5 points 
 
 
 
5 points 
 
5 points 
 
5 points 
 
5 points 
 
 
5 points 
 
10 points 
10 points 
 
5 points 
10 points 

X.  INNOVATION AND CREATIVE LEADERSHIP STRATEGIES 100 Points 

Athletic administrators must include evidence of innovative and creative 
activities from each of the 5 sub-categories below. Athletics 
Administrators are encouraged to provide multiple examples in each sub-
category below. 

 

A. Student leadership opportunities: 
i. Student athletic training assistants are under the supervision 

of NATA-certified athletic trainer 
ii. Student body sportsmanship efforts 
iii. Student/parent initiatives to curtail student substance abuse or 

usage 
iv. Student participation in leadership/sportsmanship summits 
v. Students serve as ambassadors to other schools within the 

district 
vi. Students serve as team and/or officials greeters/hosts at 

contests 
vii. Students read sportsmanship announcements, sing National 

 
 
10 points 
10 points 
 
10 points 
10 points 
 
10 points 
 
10 points 
 



Anthem, or read Pledge of Allegiance 
viii. Student intern(s) 
ix. Student statistician(s) 
x. Involvement of special needs students in athletic department 

support roles 
xi. ES and MS reading incentives 
xii. Other projects (please describe) 

10 points 
10 points 
10 points 
 
10 points 
10 points 
10 points 

B. Program funding innovations:  
i. Community foundation funds designated for special projects 

outside the athletic department general budget (I.E. student 
scholarships, state championship awards, etc.) 

ii. Civic organization support 
iii. Alumni outreach 
iv. Grant support 
v. Marketing strategies that increase contest attendance and 

gate revenues 
vi. Efficient fund raising (minimum effort for maximum return) 
vii. Other projects (Please provide written and (when available) 

photo documentation) 

 
 

10 points 
10 points 
10 points 
10 points 
 
10 points 
10 points 
 
10 points 

C. Community relations and athletic department image: (see examples) 
Student-athlete community service programs (10 points each program) 

 

i. Red Cross blood drive 
ii. Food drives 
iii. Clothing drives 
iv. Habitat for Humanity project(s) 
v. Salvation Army volunteers 
vi. Sports for students with disabilities 
vii. Other projects (Please provide written and [when available] 

photo documentation) 

10 points 
10 points 
10 points 
10 points 
10 points 
10 points 
 
10 points 

D.  Enhancement of communications and understandings between:  

i. Coaches and other programs 
ii. Student athletes and coaches 
iii. Diversity of teams reflects enrollment percentages 
iv. Parents and coaches 
v. Administration and coaches 
vi. Administration and parents 
vii. School administration with board of education/central 

administration 
viii. Other projects (please describe) 

10 points 
10 points 
10 points 
10 points 
10 points 
10 points 
 
10 points 
10 points 

E. Other innovations in:  
i. Awards programs 
ii. Athlete recognition program beyond designated seasonal 

awards 
iii. Department Hall of Fame program 
iv. Coach recognition program 
v. Sportsmanship programs/sportsmanship stats, no ejections, 

10 points 
 
10 points 
10 points 
10 points 
 



etc. 
vi. Pre-season parent meetings 
vii. Educational forums on:  Hazing/bullying, use of social 

media, college/ university participation, substance abuse 
program, etc. 

viii. Publications and marketing 
ix. Utilize available training videos such as NIAAA or NFHS 

to students, parents, coaches and administrators 
x. PE Curriculum aligns and sequences leaning outcomes that 

parallel athletic expectations 
xi. Other (please describe) 

               

10 points 
10 points 
 
 
10 points 
10 points 
 
10 points 
 
10 points 
10 points 

 



Appendix 26 
FOR SCHOOL USE 

 
Evidence-Based Documentation Scoring Document 

 

 Athletic administrators may claim point credits in all sub-categories for which documentation 
can be provided. NOTE – Minimum point values must be achieved in each of 10 categories 
to qualify. 
 
 

 
 

Category Exemplary 
Maximum 

Exemplary Minimum 
Required 

By Category 

Actual Points 
Claimed 

By Category 
1.  Philosophy 100 80  

2.  Education    
Compatibility 

100 80  

3.  Mentoring 100 80  

4.  Risk Management 150 120  

5.  Access/Equity 100 80  

6.  Budget & Fund 
Raising 

100 80  

7.  Assessment 100 80  

8.  Technology 100 80  

9.  Sports Medicine 150 80 
 

 

10. Innovation and 
Creativity 

100 80  

Ten Category 
Minimum Total 

Score Required For 
Program 

Recognition 

1,100 
 
 
 

880 
 
 
 

 



Appendix 27 

National Interscholastic Athletic Administrators Association 

Code of Ethics and Professional Standards 

 
NATIONAL INTERSCHOLASTIC ATHLETIC  

ADMINISTRATORS ASSOCIATION 

CODE OF ETHICAL AND PROFESSIONAL STANDARDS 

 

Prologue: Why a Code of Ethics for Athletic Administrators? 

The athletic administrator is, an educational-leader who oversees one of the most visible and scrutinized aspects of 
the school community.  Athletic administrators understand that athletics as an extension of a dynamic educational 
program. As a result, this serves as a guide to support the day-to-day decision making of an athletic administrator. It 
clarifies the mission, values and principles of educational-athletics and how they translate into everyday decisions 
and actions. 

The Interscholastic Athletic Administrator is committed to the student-athlete: 

 Develops and maintains a comprehensive education-based athletic program which seeks the highest 
development of all participants, and which respects the individual dignity, self-worth, and safety of every 
student-athlete. 
  

 Considers the health and well-being of the entire student body as fundamental in all decisions and actions. 
 
 

 Supports the principle of due process, protects the civil and human rights of all individuals, and endeavors to 
understand and respect the values and traditions of the diverse cultures represented in the respective 
school community. 
 

 Strives to provide inclusive education-based athletic programs which provide participation opportunities for 
student-athletes of all abilities and backgrounds.  
 

The Interscholastic Athletic Administrator is committed to education-based athletics: 

 Organizes, directs and promotes an interscholastic athletic program that is an integral part of the total 
educational program and enhances the learning process. 



 
 Cooperates with the staff and school administration in establishing, implementing and supporting school 

policies. 
 
 

 Promotes high standards of ethics, sportsmanship and personal conduct by encouraging administration, 
coaches, staff, student-athletes, and community to commit to these high standards. 
 

 Acts impartially in the execution of basic policies and in the enforcement of the local, district, state and 
national governing body’s rules and regulations. 

 

The Interscholastic Athletic Administrator is committed to the profession: 

 Fulfills professional responsibilities with honesty, integrity and a commitment to equity and fairness. 
 

 Upholds the honor of the profession in all relations (both personal and digital) with students, colleagues, 
coaches, and contest officials, members of the media, administrators, and the public. 
 

 Improves the professional status and effectiveness of the interscholastic athletic administrator through 
participation in local, state and national professional development programs including, but not limited to, the 
NIAAA Leadership Training Institute and Certification Program. 
 
 

 Avoids using their position for personal promotion. Leads by helping others achieve their goals. 
 



1 
 

QPA – Evidence Based Documentation – Worksheet 

OUTLINE FOR EACH CATAGORY 

I. PHILOSOPHY    

 

Published/Endorsed in Board Policy IA i 

DUSD Board Policy  JJJ  Extracurricular Activity Eligibility 

DUSD Board Policy JJIB  Interscholastic Sports 

DUSD Board Policy AD  Educational Philosophy/Mission 

AIA Bylaws Article 1.9 and 1.4  Philosophy/Objectives/Duties 

AIA Bylaw Article 16.3  Sportsmanship Rule 

AIA Bylaw Article 17.3 and 17.4  Ejection of Coach/Code of Ethics 

Arizona State Law 15.719.G  Character Traits 

 

Published and endorsed in a school district official publication or policy IA ii 

DUSD   Athletics and Activities Publication Statement 

DUSD Board Policy JJIB  Interscholastic Sports 

 

Published in an all‐school philosophy document IA iii 

High School Handbook  Cover/Table of Contents 

High School Handbook  Pg. iii Athletic/Character Programs 

High School Handbook  Pgs. 1‐5 Philosophy Statement 

DUSD Board Policy JJJ and JJIB  Extracurricular/Interscholastic Sports 

 

Published in the school coaches’ manual IA iv 

High School Handbook  Cover/Table of Contents Pg. 2 

High School Handbook  Philosophy Statement Pg. 5 

 

  Published in the school parent‐athlete code/manual IA v 

DUSD Parent‐Athlete Code of Conduct Handbook  Table of Contents pg. ii 
Letter to Parents and Athletes pg. 1 
Mission Statement pg. 3 
Parental Support/involvement & Conflict pg. 3 
Information to Parents and Athletes pgs. 4,5, 6 
Expectations on Spectator Behavior/Sportsmanship pg. 9 
Due Process pg. 10 
Bill of Rights for Students pg. 11 
Appeals Process for Setting up Meetings pg. 11 
Disciplinary Action pg. 12 
Athletic Rules of Conduct pgs. 13, 14 

Arizona Interscholastic Association   Sportsmanship By‐laws: 16.3; 16.3.2; 16.3.3 

Arizona Interscholastic Association  Spectator Behavior Rules/Expectations Bylaw 16.3.4 

 

Use of educationally sound motivation by coaches B ii 

High School Handbook  National Code of Ethics for Coaches pg. 6 
Coach’s Responsibilities pg. 10 
Athletic Academic Eligibility pg. 13 

High School Handbook –  
      Sport Disclosures by each sport 

Expectations; rules; philosophy; nutrition; skills; parent 
information; contracts; etc. 
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        Sound instruction in methods, tactics and conditioning B iii 

High School Handbook  Progressive Skill Development pgs. 10, 11 
Athletes’ Skill Development Guidelines Pg. 39 

High School Handbook  Athletic and Character Programs pg. ii 

Sample Head Coaches Meetings Agenda  8/4/11 and 8/5/10 

Sample Information given to Head Coaches ‐‐ Leadership  Handouts 

Sample Information given to Head Coaches – Nutrition  District Publication 

High School Web Page  High School Sports Web Page 
High School Parent Letter 

Coaches (C) and Parent/Student Handbooks (P/S)  Sample Athletic Forms (P/S) pg. 26 
Athletic Eligibility Procedures (C) pg. 12 
DUSD Athletic Academic Procedures (C) pg. 11 
Performance Enhancing Supplements/Drugs (C) pg. 24, 25
Team Supervision (C) pg. 27 
Unfavorable Game Conditions (C) 28 
Athlete’s Skill Development (C) pg. 32 
Emergency Procedures (C) pg. 33 
Activity as it Relates to Heat and Humidity (C) pgs. 36, 37 
What is a Concussion? (C) pg. 41 

 

 

 

Approval of an open communications procedure for parents and layers to discuss issues and concerns with 

athletic department personnel and/or administrators B iv 

DUSD Publication Public Concerns and Complaints  Form 

DUSD Code of Conduct Handbook  Parent Complaint Process pg. 4, 5, 6, 10 

DUSD Code of Conduct Handbook  Discipline Action/Rule of Conduct pgs. 12, 13, 14 

Educational Services Web Page  Discipline Procedures 

DUSD News Release  Parent Support Organization Workshop 

DUSD News Release  Clarify Myths 

DUSD News Release  Parent Portal 

DUSD Parent/Student Portal  Account Sign Up/Access Information 

DUSD Publication  DUSD Guide to Solving Problems 

DUSD Questionnaire  Parent and Coach Questionnaire 

Arizona Interscholastic Association (AIA)  Appeals Process – By law 15.13 

AIA  Student Athletes Prep Physical Information 

AIA  Mild Traumatic Brain Concussion Form 

DUSD Educational Support Services  Organizational Chart 
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Coaches’ job descriptions, vacancy posting, interview questions, supervision programs, assessment 

programs, corrective action programs or disciplinary proceedings B v 

High School Handbook  Job Description: Head Coach pgs. 47, 48, 49 

High School Handbook  Job Description: Assistant Coach pgs. 50, 51 

DUSD Publication  Selection Process  

DUSD Publication  Interview Question Process 

DUSD Handout  Interview Procedures 

DUSD Handout  Interview Process 

DUSD Handout  Interview Questions – Head Coach 

DUSD Board Policy GDQD  Discipline, Suspension, Dismissal  

DUSD Board Policy GBEB‐R  Staff Conduct 

District Manual  Personnel Action Processing 

High School Handbook  End of Season Coach Assessments 
   Certified/Non‐Certified Coaches pg. 22 
   Head Coach Evaluation pg. 49 
   Checklist, Evaluation pg. 54 
   Policy/Procedures for Checkout pg. 55 

 

Long range strategic planning for the athletic department B vi 

DUSD Statement  Long Range Planning 

DUSD Document  Recruiting and Retaining Coaches 

DUSD Community Release  Dysart Seeking members for strategic plan teams 

DUSD Document  Yearly Uniform Rotation Schedules 

DUSD Report  Visioning Process for DUSD Athletic Program 

DUSD Budget  Annual Budget 
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II. EDUCATIONAL COMPATIBILITY 

 

Provide documentation that coaches and athletes administrators participate in continuing professional 

development activities A i 

High School Handbook  Section III: Certified/Non‐Certified Coaches pg. 22 

District Agenda  District Coaches Meeting 8/5/10 

District Handout  White Bus Training 

District List  White Bus Approved Athletic Coaches 

Certificates  Drug Testing Sign‐ups 

District Meetings Agenda  Athletic Trainers 8/25/10; 10/19/10; 9/30/11 

Arizona Interscholastic Association (AIA)  Operations and Policies Handbook 

AIA Certificate  Fiscal in‐service 9/12, 11 

AIA Bylaw Article 17  Coaches and Coaching 

DUSD Certificate  Student Activities Club Sponsor Training Fall 2009 

DUSD Test  Student Activities Program Club Sponsor Training 

High School Handbook  Certification Mandate pg. 22 

NFHS Professional Development  Course Content 

NFHS Fundamentals of Coaching  Certificate of Attendance 

Clinics  Agendas 

 

Participate in continuing professional development courses that are based on NCACE standards and 

guidelines A ii 

Class Roster  NFHS Coaching principles/Certificates/District 
    Blended – March 22, 2008 
    District – Master List 

Certification/Law/Letter  NFHs Concussion in Sports 
   Certification NFHS – Jim Braden 
   ARS 15.341 – Arizona Law 
   High School Handbook – Table of contents 
   Letter from our Certified Athletic Trainer 

NFHS Course  The Role of the Parent in Sports 

NFHS:  AACCA Spiritline Certification  District NFHS/AACCA Mission 
DUSD AACCA Certification List 

CPR/First Aid Certification  DUSD Certification List 

DUSD Certificates  Leadership Academy Training 7/14, 15,16, 2010 

Certificates  High School Professional development information 
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Coaches engage in professional growth in areas that supplement traditional tactics, strategies and 

conditioning A iii 

AIAAA Conference  9/13‐13, 2001 Conference Agenda 

A.T. Stills University Training  Concussion Assessment and Management  

AIA Mild Traumatic Brain Injury/Concussion  Statement of Acknowledgement Form 

A.T. Stills University Training  Program 8/20/2010 

DUSD Nutrition  Tips for Athletes 

DUSD Board Policy JL‐RA  Student Wellness 

CORE Institute  High School Physicals DUSD Handout 

Character Development  District Handout 
Program Defined 
Character Counts Training 6/1/2009 
Character Matters Team – Premium Package 
Coaching for Life Curriculum 2010‐2011 
“Lessons in Coaching” Presentation 11/1/11 

Pursuing Victory with Honor   Training 2003‐04 Participation Rooster 

Recruiting Realities – Jack Renkens  Presentation 2/17/2010; 2/8/2012 

Anthony Bates Foundation  Heart Screening 4/17/2010 
Thank You Letter 
Donation of AED to Willow Canyon  

Taylor Hooton – Drugs  Educators and Parent Handout 

High School Handbook  Performance Enhancing Supplements Pgs. 24, 25 

Athletic Administrator – Jim Braden – Resume  LTC Courses 

Year Certification  AIAAA   Five year certificate 9/15/1998 

Athletic Trainers  Licenses 

High School Site Coaches Meetings  Agendas/Dates 

Coach’s Professional Development  Certificates/Information 

NFHS Coaching Certifications  Concussion; CPR/First Aid/Coaching 

Professional Development  Sample of topics 

 

Coaches are formally assessed for educationally sound practices A iv 

High School Handbook  Coach’s Responsibility pg. 9 
Progressive Skill Development pg. 10 
Quality Progressions of Skills pg. 11 
Athlete’s Skill Development Guidelines pg. 31 
Preparation of the Athletes pg. 32 
Coach Evaluation – Assistant pgs. 61‐61 
Coach Evaluation – Head pgs. 63‐66 

Character Matters “Lessons in Coaching”  Presentation Handout 

NFHS Concussion Certification  Certification – Jim Braden 

NFHS Coach Education Certification  Master List 

AIA Bylaw Article 17  Coaches and Coaching 

Professional Growth and Certification  Building Administrator holds licenses/certification 
   Director of Athletics – Job Description 
   Certification:  AZ. Principal – Jim Braden 
MS/MA plus 24 Credits – Transcripts 
Resume 
NIAAA Certified Master Athletic Certification/CAA 
LTC Leadership Courses Completed 
NIAAA Membership – 16+ years – Certificate 
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Coaches are formally assessed for educationally sound motivation of players A v 

High School Handbook  Table of Contents pgs. 2‐4 
Evaluations pg. 8 
Coach’s Responsibilities pg. 9 
Progressive Skill Development pg. 10 
Fourteen Duties Related to Negligence pg. 30 
Mandatory Pre‐season Meeting pg. 56 
Pre‐season letter to parents pg. 57 
Pre=season Parent/Athlete Meeting DUSD Handout 
Relationships with Parent DUSD Handout 
Pre‐season Parent/Athlete Meeting pg. 58 
Progressions pg. 77 
Coach’s Athletic Handbook Sign Out Sheet pg. 93 
Head Coach – Evaluation 
Assistant Coaches – Evaluation 

 

Coaches are required to earn NFHS, AIA, Certification or college credits or State Department of Education 

CEU’s for entire staff A vi 

High School Handbook  NFHS Coach Certified DUSD Policy pg. 22 

Head coaches required to hold valid Certification   DUSD Policy pg. 22 

NFHS Coach Certification required  Handbook pg. 29 

AIA Bylaw Article 17  Coaches and Coaching 

NFHS Coach Certification  Master List of NFHS Coaching 

 

Coaches required to be currently certified in First Aid, Cardiac Rescue and/or AED 

High School Handbook  CUSD CPR/First Aid Policy pg. 22 

CPR/First Aid Certification  Master List of CPR/First Aid Certifications 

 

Coaches hold state department or education coach certification or licensure A viii 

AIA Bylaw Article 17.1  Coaches and Coaching 

High School Handbook  DUSD Coaching Certification Policy pg. 22 

High School Handbook  Volunteer Coaches Requirements pg. 29 

 

Athletic program administer education, professional growth and certification A ix 

Building Administrator holds certification  See Category II A iv 5 b Certification 

DUSD Administrator James Braden  MS in counselor Education – See Category II A iv 5 a 
See Category II A iv 5 b Post Master Leadership 

NIAAA Certified Athletic Administrator – J. Braden  See Category II iv 5 d Certification 

LTC courses  Copies of LTC certifications 

NIAAA Membership  See Category II iii, 11 copy of membership 
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III. MENTORING STAFFS AND STUDENT LEADERS 

 

Provide documentation that coaches have access to mentoring program and a coach‐mentor “A” 

Mentoring program  Handout 

Mentoring of Coaches 2/10/11  Agenda 

DUSD Athletic Meetings   8/1/05; 8/7/06; 8/7/07; 8/5/10; 8/4/11; Agendas 

DUSD Athletic Director Meetings  8/3/09; 9/19/11; 5/10/11; Agendas 

Coaches Orientation  Agenda 

Coaches Orientation Checklist  Handout pgs. 1, 2 

Athletic Director/Coach Questionnaire  Handout pgs. 1, 2 

Extra Innings  Vision/Mission Handout 
Purpose Handout 
Board of Directors Handout 
Mentor‐Mentee Program Handout 
Top Performers’ Program Handout 
Board Member Meeting 2/18/11 Agenda 
Board Members Update 11/11 Newsletter 
Top Performers Newsletters 3/11; 5/11; 10/11  
Five Success Strategies Handouts 
Player Visit Record Handout 
DUSD Parkview Elementary School KC Royal Visit 
Top Ten Prospects MLB Handout 
Pictures from Pro Baseball players – Handouts 
“Win Dinner with Dusty Baker” Handout 

Living Life without Regrets  Handout 

 

Provide documentation that athletic administrators have access to a mentoring program and an AD mentor 

“B” 

Mentor‐Mentee One‐Year Game Plan  Handout pgs. 1, 2 

Mentoring of Leadership Guide  Handouts pgs. 1‐5 

Mentor Program  DUSD Handout pgs. 3, 4 

Leadership goals 1, 2, 3  Handouts 

Athletic Director Guidelines  Handouts pgs. 1,2 

Job Description Athletic/Activities Director  Description pgs. 1‐4 

District Phone Directory  Phone directory 

Education Services Organization Chart  Handout 

Education Services Internet Page  Handouts pgs. 1, 2 

AIAAA State Conferences 2009; 10; 11  Agendas 

Monthly District AD meetings 11/21/11; 12/19/11  Agendas 
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Provide documentation that student leaders have access to mentoring program and faculty mentor “C” 

Athletes of the Month 2010 – 2011  West Valley Newspaper Articles 

Sportsmanship Trophy  Handouts 

What is Teen Court  High School Web Site 

High School chart of sponsors for clubs/activities  2011‐2012 School Website 

Surprise Teen Court 2011‐12  District Community Release 

Mix it up at Lunch Day – Bully Prevention  District Community Release 

Dysart Participates in Teen Court  District Community Release 

What is Peer Mediation  Handout 

Bullying Reporting Guidelines  District Handout 

Bully Prevention  District Community Release 

Bullying, Harassment or Intimidation Report  District Handout 

Anti‐Bullying Pledge – Staff  District Handout 

Anti‐Bullying Pledge – Students  District Handout 

Child’s “Self‐Esteem”  Student Services Newsletter 

School Counseling Month  District Community Release 

C L Tatum and Associates Empowering Adolescents  Group Master Schedule 

Jack Renkens 2/8/12; 2/17/11 8/27/09  Recruiting Realities Articles 

NCAA Eligibility Center  Guide for College‐Bound Students 

DUSD Hosts Barrett’s Summer Scholarship Meeting  District Community Release 

Arizona State U. Leadership Scholarships  District Community Release 

P.A.C.E programs  District Community Release 

DHS Cheer continues to shine  District Community Release 

Honor Roll 1/4/12—Athletes to All West Valley  West Valley Newspaper Article 

Choices Make a Difference Campaign Assembly  West Valley Newspaper Article 

AZ Construction and Career Day Event  District Community Release 

 

Provide documentation of positive changes in coach (es) performances as a result of the school mentoring 

program “D” 

List of School Board Approved Clubs  Board agenda item 9/23/2009 

Student Council  High School Student Council Constitution 

Student Body  High School Student Body Constitution 

DHS AVID  District Community Release 

SRHS LGBT Club  Az. Republic New Article 10/9/2010 

2010‐2011 Athletic Accomplishments  District Calendar 

Girls’ basketball region champs  District Community Release 

AIA Sportsmanship Rule  AIA Rule 16.3.1 

DUSD Athletic Director – Chair of Ethics Committee  AIA Bylaw 6.6 committees 
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Provide documentation of positive changes in student leader performance as a result of a school mentoring 

program “E” 

Spectrum of violence Presentations:  District 
Education Series 

District Education Series 
District Community Release 
Inspiring Positive Life Choices 
AZ. Republic News Articles 
Prevention Department Newsletter 
DUSD Surveys 
Safe Schools Healthy Students: 
 Drug and Substance Abuse/Teen Trends 
 Safe Schools – PSAs on Bully Prevention 
 Safe Schools –Videos 
 Safe Schools—Parents 
 Safe Schools—Schools 
 Safe Schools—Home 
 Safe Schools—Information 
 Safe Schools—Programs 
   Alcohol, Tobacco and Other Drugs 
   Bully Prevention Programs and PSAs 
   CUTS/CUTS Lite 
   Diversion/Intervention Programs 
   D.R.A.F.T.  Dysart Rec. After School for Teens 
   Mock Crash 
   Peer Mediation 
   What is bullying? 
   Death of an innocent 
   I Do Matter 
   I Do Speak Up 
   I Do Embrace 
   I Do Dream 
   Stand Up, Speak Out, Seek Help 
   Relational Aggression 
 Not My Kind Inspiring Positive Life Choices 
   Conversation Starters 
   On‐line; Facebook; Trust 
   Cyber‐bullying; Bullying Tips 
   Social Networking Privacy Settings 
   Internet Safety Resources and Tips 
   Do you know what your kids are saying online? 
   Dysart High:  Parent Workshop on Internet Safety 
 District students learn dangers of drugs 
 District Parent Workshop on Teenage Drinking 
 District offers awareness programs for parents 
 Safe Schools – Teen Use of Marijuana 
 Red Ribbon Week “Hugs Not Drugs” 
 Drug Trends Survey 
District to Sponsor Mock Crash 
Safe Schools – Preventing Truancy 
Safe Schools – Is your Child Skipping School 
Dysart’s C.U.T.S. Program 
Safe Schools Parent Ed. “Guiding Good Choices” 
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Prevention Department 
Depression Suicide 
Internet Safety 
Tolerance, Diversity and Bullying 
ASU Leadership Scholarship 
DUSD Student Earns Grant 
Dysart School continue to move forward 
Peer Mediation 

 

Provide documentation that mentoring community leaders/spectators has had a positive effect on 

sportsmanship and contest safety “F” 

Mandatory Preseason Parent Meeting  Handout 

Preseason Parent/Athlete Meeting  Handout 

Pre‐Season Letter to Parents  Handout 

Jack Renkens “Positive Sports Parenting”  Know the Rules Handout 

NFHS Role of Parent in Sports  NFHS Elective Course 

Pursuing Victory with Honor “Code of Conduct”  Code of Conduct Handbook pgs. 18, 19 

Pursuing Victory with Honor Training  Participant List – two pages 

Pursuing Victory with Honor Training  Examples of Certificates  

DUSD Pursuing Victory with Honor Seminar  AIA Accord Seminar – District Participant 

Character Counts Week  District Community Release 

Dens Club Program implements the “Six Pillars”  District Community Release 

Parkview Elementary Character Counts Game  District Community Release 

Ashton Ranch Elementary Character Counts Week  District Community Release 

Expectations of Spectators  Code of Conduct Handbook pgs. 20, 21 

AIA Sportsmanship Rule  Code of Conduct Handbook pg. 27 

Discipline Appeals Process  Code of Conduct Handbook pg. 28 

Public Address Announcements  Copy of Announcement 

Dysart offers final flu clinic  District Community Release 

Sportsmanship  Code of Conduct pgs. 8, 9, 27 

Statement from DUSD Athletic Director  Code of Conduct pg. 1 

 

      Provide documentation that mentoring has resulted in performance of community service projects by  

      Student leaders and supervisors “G” 

Dysart Wrestling Team to Thompson Ranch El  District Community Release 

Dysart Cheer Clinic for K‐8 Grades  DUSD Handout 

DUSD Cheerleading Competition  Information on competition 

Dysart Shutterbugs – 10/28/10; 11/13/09  District Community Release 

Dysart photo club snaps local families  District Community Release 
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IV. PROGRAM SAFETY AND RISK MANAGERMENT 

 

A. Provide policy documentation that athletic administrators, coaches and/or athletic trainers are required 

to: 

Engage  in  ongoing,  regular  risk management  inspections  of  ON  CAMPUS  practices,  competitions  and 

medical facilities using sport‐specific safety checklists “A I” 

Evidence  provided  ensures  compliance  with  applicable  local,  state  and  federal  laws,  standards  and 

regulations: 

District staff is knowledgeable about curriculum standards 

District staff demonstrates knowledge and use of curriculum standards in the learning process  

District staff is responsible for the implementation of state and/or federal programs and knowledgeable       

about compliance  

Documentation of adherence and compliance to ethical business practices 

Documentation of State and Federal Compliances and Assurances including NCLB/Title I, EEO, Title IX 

Stakeholders affirm compliance with Equal Employment Opportunity practices and procedures 

Stakeholders are involved in the establishment and monitoring of adherence to all regulations 

 

Information Contained in the High School Coach’s Handbook for the following: 

Training Room Responsibilities  Pg. 27 

Fourteen Duties Related to Negligence Litigation  pg. 30 

Facilities and Equipment Risk Management  DUSD Inspection Paperwork 

Job Description Director  Pgs. 43, 44 

Job Description Athletic Trainer  Pgs. 45, 46 

Job Description Head Coach  Pgs. 47‐49 

Job Description Assistant Coach  Pgs. 50, 51 

Job Description Athletic Equipment Manager  Pg. 52 

Job Description Maintenance  Pg. 53 

End of Season Checklist  Pg. 54 

Duties of a Coach/Administrator  Pgs. 67‐69 

Risk Management Inspections  Pgs. 71, 72 

Athletic Facilities and Equipment  Pgs. 83‐88 

Athletic Checklist  Pgs. 89‐91 

Team Supervision/Training Room/Transportation  Pg. 27 

Work Order Inspection  DUSD Work Request pg. 1‐4 

Risk Management in Education Program #1  Certification 

Emergency Response Training  Certification 
FEMA 100; 200; 700 Certification 

Risk Management Practicum  Court Cases used during DUSD in‐service training 
   Boward Country School Board vs. Ruiz 
   Vendrell vs. School District No. 26C 
   Jordan vs. Indiana High School Athletic Admin. 
   Clay vs. Arizona Interscholastic Association  
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Collaborates with other agency personnel to engage in ongoing, regular risk management inspections of OFF  

Campus practice, competition and medical facilities using sport‐specific safety checklists “A ii” 

Aquatic  Center  located  at  City  of  Surprise  Aquatic 
Center 

Coaches Handbook Pg. 88 Staff responsibilities 

Tennis Facilities located Surprise Tennis Center  Coaches Handbook Pg. 88 Staff responsibilities 

Cross Country Courses located in the City of Surprise  Coaches Handbook Pg. 88 Staff responsibilities 

 

Conduct regular risk management  inspections of competition equipment and protective player equipment 

for maintenance needs, repairs and or replacement “A iii”  

Risk Survey Questions used by DUSD Athletics  Survey 

AZ School Risk Retention Trust Safety Manual  “Introduction to Premise Safety pgs. B 1‐1, 1‐2 

AZ School Risk Retention Trust Safety Manual  “Bleachers, Backstops, Ball Fields pgs. B 4‐1, 4‐1 

Trust Safety Manual  “Perimeter Fencing Checklist Appendix L.1, M.2 

Guidelines for Movable Soccer Goal Safety  Consumer Product Safety Commission – Index 

Risk Management Inspections   Coaches Handbook pgs. 71, 72 

 

Perform regular  inspections of player protective equipment using manufacture and/or NOCSEA fitting and 

safety guidance “A iv” 

Required work orders for equipment repair/replace  DUSD Maintenance request 

National Athletic Equipment Reconditioners Assoc.  New Release 3/9/2011 

NOCSEA Safety Guidelines  Football – Handbook pg. 73 
Baseball and Softball – Handbook pg.74 

Athletic Facilities and Equipment Checklist  Football – Handbook pg. 85 
Baseball and Softball – Handbook pg. 83 
Soccer – Handbook pg. 86 

 

Utilize sport‐specific warnings of apparent and less obvious hazards unique to certain sports “A v” 

Sport specific risk warnings given to each player and 
parent  at  the  preseason  meeting.    Players  are 
reminded of risks at each meeting by their coach. 

Risk Acknowledgement Letters 

Baseball and Softball  Handbook pg. 75 

Basketball   Handbook pg. 75 

Cheerleading  Handbook pg. 73 

Cross Country  Handbook pg. 76 

Golf  Handbook pg. 76 

Tennis  Handbook pg. 76 

Track  Handbook pg. 76 
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Provide policy documentation that an administrator/designee has assigned one or more athletic department 
staff members to: 
Assign qualified supervisors to practice, competition and medical area, locker rooms and student assembly 
area (e.g. telephones, rides) and during school transportation “B I” 

Emergency Response and Safety Plan  Emergency Response Handbook pgs. 1, 2, 3 

AIA Weather Related Scenario – Lightning  AIA Article 14.6 – 1 

AIA Suspended Game Protocols  AIA Article 14.6 

Handling Contests During Lightning Disturbances  NFHS Guidelines 10/20/2010 

Certified Athletic Trainers  Use of weather bug; Use of “Storm Detector”; hand 
held devices linked to weather bug 

Certified Athletic Trainers  Access  to  a  Galaxy  Tablet  with  Internet  access; 
mobile phones and tablets for alerting systems 

Supervision of Athletes  Handbook pg. 32 

Supervision of Students  Board Policy JLIA 

Emergencies  District Board Policies EBC‐RA; EBC RB; EBC‐RC 

Effective Leadership  Handout pgs.1‐4 

Emergency Planning at Athletic Events  District Handbook pgs. 1‐7 
 

Develop a plan for supervision of spectators during competition “B ii” 

Administrator Supervision Responsibilities  District Handbook 

DUSD Emergency Response and Safety Plan  Table of Contents 
School Site Assignments and Staging Areas pg. 2, 3 
DUSD Assignments and Staging Areas pg. 15 
Site Information/Evacuation & Command Post pg. 17 
Shelter in Place Locations pg. 18 
CPR/First Aid and or EMT Trained Staff pg. 19 
CPR/First Aid Certification List 2008‐2011 
Plans for Special Needs/ELL Students/Staff pgs. 21 
Special Needs Emergency Guidelines pgs. 22, 23 
School Maps pg. 28 
Evacuations pg. 51 

 

Train staff and police to implement the contest supervision plan “B iii” 

Strategic  Plan Update:    Goals/Objectives  related 
to Safety and Wellness 

Board Item 24 – 9/21/2011 

DUSD Emergency Response and Safety Plan  NIMS Compliance, Purpose, Incident Command pg. 7 
Incident Command System School Site Response pg. 8
ICS Roles and Responsibilities pgs. 9, 10 
Incident Command Response District Support pg. 11 
Initial Emergency Command Protocol pg. 12 

 

Train  and  involve  the  public  address  announcer  to  enhance  a  safe  environment  characterized  by  high 

standards of sportsmanship “B iv” 

Standards of Sportsmanship Spectator Behavior  AIA Article 16.3.4 

Region and AIA Sportsmanship Pre‐Contest  School Information 

DUSD Sportsmanship Warning  Handout 

Coach Handbook info for announcer/spectators  Objectives for the school/students/spectators pg. 13 
Music at Athletic Events pg. 23 
Mandatory Pre‐Season Player/Parent Meeting pg. 56 
Pre‐season Letter to Parents pg. 57 
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Review/improve contest supervision plan(s) annually “B v” 

DUSD Emergency Response and Safety Plan  Cover and Table of Contents pgs. 1, 2, 3 
Annual Emergency Response/Safety Review pg. 6 
Safety Assessment pg. 75 
Injury Review Process Report pg. 77 

DUSD Emergency Planning at Athletic Events   Handbook Cover and Table of Contents pg. 1 
Emergency  Planning‐  Development/Implement/Eval.  pg. 
2 

 

Orient coaches to the 14  legal duties/related school safety policies during annual orientation programs “B 

vi” 

Fourteen Legal Duties  Handbook pg. 30 

Fourteen Duties  District Handout 

District Coaches Meeting   Agenda for meetings 8/5/10 and 8/4/11 

Coach Athletic Handbook  Required to read/sign all rules in book  
Signature form pg. 93 
Table of contents pgs. 2, 3, 4 
Aims,  Board  Policies/Procedures/Risk  Management/ 
Emergency Procedures/Rules of Conduct/Evaluations 
Inspections/Progressions Sections I, II, III, IV, V 

 

Make sport‐specific risk management improvements “B vii” 

Emergency Planning at Athletic Events  Index pg. 1 
Integrated into Emergency Plan pgs. 2, 3 

Risk Management Improvement  District Handout 

Coach Handbook  Index pg. 4 

Risk Management Inspections  Pg. 71, 72 

 

 

 

Provides coaches with ongoing professional growth training (e.g. First Aid, CPR, AED, and various other injury prevention 

emergency response and risk managements “B viii” 

Professional Development Plan  DUSD Copy 

Support Staff Career Development  Board Policy GDM 

First Aid/CPR training  Certification List by Date/School 

NFHS Coach Education Certification  NFHS by Date/School 

AACA Certification   ACCA List by Date/School 

Coaches Certified in Each Rescue Skill  CPR/First Aid – See CPR/First Aid List 
Coach Certification – See NFHS List 
AACCA – See AACCA List 
Concussion Course – AIA Bylaw 17 Qualifications 
A.T. Stills Concussion Awareness/Management – 
    Course Description 
Barrow Traumatic Brain Injury Symposium – 
    Registration Information 
FEMA Certification – IS100a/200a/700a 
Risk Management Program #1 9/19, 10/6,20/2010 
Leadership Academy – 7/20/2011 Certificate 
Emergency Response Training 8/16/11 Certificate 
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V. PROGRAM ACCESS AND EQUITY 

 

Provide policy documentation that athletic administrators, coaches and/or athletic trainers are required to: 

Board of education directive  that defines open communications procedures  for parents and  students and 

expectations for all school personnel including coaches and athletic administrators.  A i 
 

Documentation provided  includes  information that establishes and communicates policies and procedures 

that provide for effective operations of the statement: 

  Agendas, minutes of governing authority meetings 

   District‐wide staff and/or student handbooks 

  Governance Policy Handbooks:  board, district, school 

  Governing authority affirms understanding of their role in the operation of the school/district 

  Local, state and federal policy guidelines 

  Organization charts 

  Procedural policies:  emergencies, contract information, calling tree, discipline, due process, logistics,  

     Placement and transfer 

  Staff and student affirm their understanding of emergency and operational procedures 

  Stakeholders affirm understanding of operational procedures 

  Students and staff affirm their understanding of discipline policies and due process 
 

DUSD Board Guide to Solving Problems  Questions and Suggestion Process 

Student Concerns, Complaints and Grievances  Discipline Procedures Handbook pgs. 7, 8 

DUSD Organization Chart  Organizational Chart 

Governing Board Policy – Coach’s Handbook  Section II – Pgs. 14, 15 

Governing Board Policy – Student Concerns  JII, JII‐R, JII‐EA, JII‐EB 

Nondiscrimination/Equal Opportunity  Exhibit A‐0281 AC‐E Complaint Form 

Governing Board Policy 
   Extracurricular Eligibility 
   Sexual Harassment 
   Parental Involvement 
   Parental Involvement in Education 
   Community Involvement in Education 
   Student Rights and Responsibilities 
   Limited Open/Close Forum 

 
JJJ 
ACA, ACA‐R 
ABAA 
KB 
ABA 
JI 
JJAB 

Dysart Parent Communication Survey Results  Governing Board Item 19 – 11/2/2011 

Hazing State Law – HB2476   Coaches Handbook pg. 21 

Hazing State Law – HB2476  Code of Conduct Handbook pgs. 4, 5 

Cover and Table of Contents  Coaches Handbook 

Cover and Table of Contents  Code of Conduct Handbook 

Information for Parents and Athletes  Code of Conduct pgs. 4, 5, 6 

Presentation on Spectator Behavior/Sportsmanship  Code of Conduct pg. 9 

Letter to Student Athletes  Code of Conduct pg. 1 

Mandatory Preseason Players/Parent Meeting  Code of Conduct pg. 7 – Coaches Handbook pg. 56 

Preseason Letter to Parents  Coaches Handbook pg. 57 

Pursuing Victory with Honor  Code of Conduct pg. 8 

Title IX   Coaches Handbook pg. 20 

AIA Constitution and Bylaws 14.3/14.4  Teams per Sport/Non‐School Participation 

Preseason Parent/Athlete Meeting  Coaches Handbook pg. 58 

DUSD Community Releases  Frosh Night; Child Find; IT Dept. Android Apps 
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Performance Enhancing Drugs/Drug Abuse  Coaches Handbook pg. 24 

Coaches  are  required  to  define  knowledge  and  skill  requirements  for  players  who  are  candidates  for 

selection (cut) teams. A ii 

Requirements/Expectations  for  Team 
Selection 

  High School soccer Program pg. 1 
Points Rubric Boys’ Soccer pg. 2 
Tryout Evaluation Soccer 
Cheerleading/Stunt  Tryout  Judging 
Form 

Tryout/Team Minimums/Maximums    Coaches Handbook pg. 26 

Team Selection    Parent  and  Athlete  Handbook  pg. 
17 

  

Coaches are required to make themselves available to players on a regular basis to discuss their team status 

and to define needed improvements and skills. A iii 

 

DUSD  requires  coaches  to  be  available  before  and  after  practices  to  answer  questions  and  meet  with 

athletes 

 

Parent Complaints Slide Show – DUSD   Parent Complaints 

Coach’s Responsibility  Coaches Handbook pg. 9 

Appeals Process for meeting with a coach  Code of Conduct pg. 11 

Athlete’s Skill Development Guidelines/Instruction  Coaches Handbook pg. 31 

Preparation of the Athlete  Coaches Handbook pg. 32 

Pre‐Season Coaches Responsibilities  Coaches Handbook pg. 48 

Non‐Discrimination/Equal Opportunity Form  Complaints Board Exhibit AC‐E 

 

Athletic department  representatives  communicate with  special  needs  specialists  thorough  IEP analyses  to 

assess a student’s capability to participate in interscholastic sports. Bi 

Equity of  learning opportunities  is ensured by a number of District policies and processes.    In accordance 

with  federal  and  state  statue  and  Dysart  Policy  JB  Equal  Opportunities  and  the  supporting  regulations, 

Dysart provides access to many of the programs that address diverse needs of Dysart’s schools and student 

populations.  They include …. 

 

AIA Bylaw Philosophy – Non‐school Participation  Article 1.3 – 14.14 

Memorandums to DUSD regarding accommodations   
Information from the Special Education Director 
Special Instructional Programs 
Special Instructional Regulations 
Special Education Handbook 
Student Discipline Policy 
Student Discipline Regulation 
Student Discipline 
DUSD Special Education Placement Checklist 
DUSD 504 Process 
Non‐Discrimination/Equal Opportunity 
Equal Education Opportunities 
Equal Employment Opportunity 
Public Concerns/Complaints Facilities/Services 

 
 
Board Policy IHB 
Board Policy IHB‐R 
Table of Contents 
Board Policy JK‐RB 
Board Policy JK‐RA 
Board Policy JK 
Checklist Forms 
Initial; Annual Review;3‐year re‐evaluation 
Board Policy AC /AC‐R 
Board Policy JB 
Board Policy GBA 
Board Policy KED/KED‐R 
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Athletic department representative communicates with special needs specialists through analysis of physical 

and intellectual skills that define as qualified to participate as a squad member. B ii 

 

Memorandums/letters from Special Education commending cooperation: 

Initial 504 Process  Process; Annual Review; 3‐year re‐evaluation 

Special Education Child Find for eligible students  Information on DUSD meeting 

Job Descriptions – Coaches Handbook 
   Athletic Director 
   Athletic Trainer 
   Head Coach 
   Assistant Coach 
   Athletic Equipment Manager 
   Maintenance 

 
pgs. 43, 44 
pgs. 45, 46 
pgs. 47‐49 
pgs. 50, 51 
pg. 52 
pg. 53 

 

Athletic  department  representative  communicates  with  special  needs  specialist  (thorough  analysis  to 

ascertain whether an accommodation of the student creates a “fundamental alteration of the sport”) B iii 

 

Review of Student Progress  DUSD Form 

DUSD Student Study Team Referral Packet  DUSD Checklist 

Multidisciplinary Evaluation Team Report  DUSD Report 

(IDEA) Special Instructional Programs  DUSD Student and Parent Handbook pg. 45 

(IDEA) Student Discipline  DUSD Student and Parent Handbook pgs. 46‐47 

DUSD Section 504 Eligibility  Form G – Parent Invitation 

 

Athletic  department  representative  communicates  with  special  needs  specialist  thorough  analysis  to 

ascertain  whether  student’s  physical  development  may  create  a  danger  to  others  because  of  physical 

immaturity or maturation, or create an unfair advantage.  B iv 

 

AIA Constitution Bylaw – Age Limits and Exemption  15.6.1 – 15.14 

Parent Notification Student Study Team Referral  DUSD Meeting Notice 

 

Provide documentation that all students are provided equal opportunities: 

Participation opportunities (participation slots, not number of teams) C i 

Participation Opportunities  Sports Participation Survey 

Interscholastic Girls’ Sports Program  DUSD Survey 

Assessment of Player Attitudes – Athletic Experience DUSD Survey 

Scheduling of Contests AIA  Bylaw 11 

Contest schedules are available to all students/fans  School Website 

List of coaches for each high school  School Lists 

Transportation budget  Attached Budget 

“Athletic Rules of Conduct”  Code of Conduct pgs. 13, 14 

Interscholastic Sports  Board Policy JJIB 

Title IX Regulations, 34 C.F.R. Sect. 106.41: Athletics 
Non‐School Participation 
Objectives for the Student Athlete 

Coaches Handbook pg. 20 
Coaches Handbook pg. 23 
Coaches Handbook pg. 13 
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Team Maximums/Minimums  Coaches Handbook pg. 26 

AIA Maximum Teams per Sport/Participation  Bylaw 14.3 

 

 

Levels of competition (varsity, JV, 9th grade, etc.”) C ii 

Levels of participation at all four high schools  DUSD Governing Board Item 

Item #9 July 13, 2011  Handout – 3 pages 

Athletic Awards  Code of Conduct Pg. 18 

 

Uniforms C iii 

Uniform Rotation  DUSD Handout 

Uniform Rotation   Athlete Parent Handbook (C, D) pg. 22 

Approval of Award of Athletic Uniforms, 7/13/2010  DUSD Governing Board Item 

 

Playing Equipment C iv 

Coach’s Handbook  On Campus Facility/Equipment Inspection pgs. 67‐69 
Athletic Facilities/Equipment Checklists pgs. 83‐88 

Athlete and Parent Handbook  Equipment Checked Out pg. 33 

 

Contest Schedules C v 

Contest Schedules Boys/Girls  Dysart High Contest Schedules 

Athletic Web Page Winter Schedules  Dysart High Athletic Website 

AIA Scheduling of Contests  AIA Bylaw 11.2 and 11.4 

Coaches Handbook  Participation Cut‐off Dates pg. 24 

   

 

Contest Facilities C vi 

Contest Facilities  Map of Dysart High School 

Coaches Handbook  Facilities and Equipment pg. 30 
On Campus Facility/Equipment Inspections pg. 67 
Off Site Facility Inspections pg. 70 
Athletic Facilities/Equipment Checklists pgs. 83‐88 

 

Practice Schedules C vii 

Practice Schedules  School practice schedules 

 

Practice Facilities C viii 

Coaches Handbook  Facilities/Equipment pgs. 67, 70, 71, 83‐88 

Practice Facilities  Dysart High Contest Facilities Map 

 

Coaches (number, quality) C ix 

Coaches Handbook  “Supervision of Activities” pg. 32 

Coaches‐Secondary Supplemental Assignments  Handout 

DUSD Coaching Qualification Memorandum  Assignments/Employment Qualification pgs. 9, 23 

Coaches Handbook  Adherence to policy/procedures/Excellence pg. 7 

Coaches Handbook  Programs pg. 22 

Coaches Handbook  Certified/Non‐certified pg. 28 

Coaches Handbook – Job Descriptions  Head Coach pgs. 47‐49 
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Assistant Coach pgs. 50,51 

AIA Coaches and Coaching  AIA Bylaws 17.1 and 17.4 

 

 

 

Transportation C x 

Coaches Handbook  Transportation pgs. 27, 28 

DUSD Transportation Procedures  White Bus Procedures 

DUSD Transportation Guidelines  White Bus Agreement Form 

DUSD Transportation Request  White Bus Reservation Request 

 

Locker Room C xi 

High School Locker Rooms  Dysart High Locker Rooms Map 

Coaches Handbook  Gymnasium Rules pg. 23 
Team Supervision pg. 27 
Supervision of Activities pg. 32 

 

Athletic training room access and services C xii 

Coaches Handbook  Athletic  Training  Room  Access/Responsibilities  pg. 
27 

Athletic Training Room Facilities  Dysart High Athletic Training Room 

Student Athletic Trainers  Training – Application 
Training Program – Program Handout 
Hours Log – Log Handout 

 

Sports medicine services, access, quality C xiii 

Athletic Training room located so that equal access is guaranteed for both genders 

Each athletic trainer gives a pre‐season talk to all sports teams, informing the students of the ATC’s role in  

  providing medical coverage and treatment for all students 

Dysart High Athletic Training Room  Map 

Medical Supply Bid List 2012‐2013 (54 pgs.)  Pgs. 1 and 54 of the 54 pages 

 

Strength and conditioning room access and programs C xiv 

Equal access is granted to both genders.  The athletic training rooms are located in the middle of the hallway 

between the boy’s and girl’s locker rooms. 

Dysart High Strength and Conditioning  Map of Dysart High Training Rooms 

 

Students participate in a number of physical training activities.  The program focuses on Olympic style lifts, 

plyometric, speed training and nutrition. 

Strength/condition class has set of learning objectives
Arizona State Comprehensive PE Standards 1, 2, 3, 4, 
5, and 6 
DUSD Advanced Physical Education Final Test pgs. 1‐8 

Apply and demonstrate the rules 
Demonstrate proper biomechanical skills 
Identify the strengths/weaknesses of activities 
Self‐evaluate performance levels 
Work in diverse groups – small group activities 
Accept diversity regardless of background/ability 
Awareness of intrinsic values/benefits of PE 
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VI. BUDGET AND SUPPLEMENTAL FUND RAISING 

 

An independent audit firm audits the district annually.  The firm reports its findings to the Dysart Governing 

Board and the public.   The district administration receives a USFR questionnaire outlining the areas where 

the  district may  need  to  offer  additional  training  to  staff  to  ensure  compliance  in  protecting  the  district 

assets.  Trainings are offered to all school office staff monthly on various topics including but not limited to:  

student attendance, budgeting, account coding, human resource, time keeping, payroll, inventory tracking, 

cash handling, student activity, etc. 

 

Provide documentation that sanctioned budget is maintained for coaches’ salaries and benefits A i.  

Memorandum of Understanding – Pay Schedule  Pg. 10 

DUSD Contract or Exempt Worksheet  Worksheet 

DUSD propose athletic budget 10/27/2011  Pgs. 1, 2 of the budget 

DUSD Athletic Budget  Dysart High Athletic Budget 

Tax Credit Balances  DUSD printout Tax Credit Funds 11/30/11 

 

Contest officials’ salaries all levels A ii 

AIA RefPay and AIA officials pay scale  AIA Fee Schedule for Officials – Bylaw 18.3.4 
AIA RefPay Walkthrough Information – Printout 
AIA RefPay Invoice 

 

Transportation and meals (include Title IX standards) A iii 

DUSD Athletic Budgets  Transportation and Student Activities 

Title IX Regulations – 34 C.F.R. Sect 196.41  Coaches Handbook pgs. 22, 23 

DUSD 2011‐2012 Proposed Athletic Budget  Dysart High Athletic Budget 10/27/11 

AIA Minutes 2/15/11 – Travel Reductions  “Team Sport Scheduling” pgs. 1, 2 

DUSD Requisition and Travel Reimbursement  Cutoff dates 2011 

DUSD Athletic Auxiliary Requisition – Advance Meals  District Requisition 

Dysart High Transportation Budget   DUSD Budget 2011‐12 

 

Uniform replacements (including Title IX standards) A iv 

Tax Credit Athletic Funding for team uniforms  Tax Credit Funds 11/30/11 

DUSD Athletic Rotation Calendar  Uniform Rotation by Years 

Title IX Regulations – 34 C.F.R. Section 196.41  Coaches Handbook pg. 20 

 

Expendable equipment replacement (including Title IX standards) A v 

Proposed High School Athletic Budgets  Dysart High Athletic Budget 2011‐12 

2011‐12 Athletic Budgets 7/1/11; 10/31/11  Dysart High Athletic Budget 

Equipment Replacement Tax Credit Funds  Tax Credit Funds 11/30/11 

DUSD Gifts and Donations Fiscal year 2011‐12  DUSD Printout ending 9/30/11 

DUSD Student Activities Fund 2011 – pgs. 1‐8  DUSD Printout ending 8/2011 

DUSD Auxiliary Funds Collected 2010‐11  District Printout 9/26/11 

Soft Capital and M&O budget Date Deadlines  Tax Credit/Aux funds 2011‐12 
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See Title IX Regulations  Coaches Handbook pgs. 22, 23 

 

 

Capital equipment repairs or replacements (including Title IX standards) A vi 

 

Capital equipment repairs or replacement funded through the high school Tax Credit Athletic Fund 

Tax Credit Athletic Fund  Tax Credit Funds 11/30/11 

Dysart High Gifts and Donations  9/30/11 

Dysart High Athletic Budget  9/30/11 

Title IX Regulations  Coaches Handbook Pages 22, 23 

 

Equity considerations (new levels of competition, new sports) A vii 

Membership of new schools governed by the AIA  AIA Bylaw Article 2 

Competition levels/sports AIA Scheduling of contest  AIA Bylaw Article 11 

Addition of new high school to DUSD Shadow Ridge  2009‐2010 Proposed Budget 

SRHS Opening 2009‐10 equal and full levels  2010‐11 Coaching Assignment levels 

Teams/levels of competition for Female/Male  2010‐11 Coaching Assignment levels 

 

Equity considerations (new levels of competition, new sports) A vii 

AIA membership of new schools  AIA Bylaw Article 2 

AIA competition levels/sports scheduling contests  AIA Bylaw Article 11 

Addition of DUSD High School – Shadow Ridge  2009‐10 Proposed Budget 

SRHS opening 2009‐10 equal and full levels  2010‐11 Coaching Assignments/levels 

Teams/levels of competition for Female/Male  2011‐12 Coaching Assignments/levels 

 

Cleaning and repair (including Title IX standards) A viii 

Cleaning and repair funded through the high school Tax Credit Athletic Funds 

High School Tax Credit Funds  Tax Credit Funds 11/30/2011 

Dysart High Athletic Budget  Athletic Budget 11/4/2011 

Title IX Regulations  Coaches Handbook pgs. 22, 23 

 

NOCSAE and manufacturer repair standards are funded (including Title IX) A ix 

Repair funded through Tax Credit Athletic Funds  Tax Credit Funds 11/30/2011 

Dysart High Athletic Budget  11/4/2011 

Title IX Regulations  Coaches Handbook pgs. 22, 23 

Risk Management Inspections  Coaches Handbook pgs. 71, 72 

NOSAE Safety Guidelines  Coaches Handbook pgs. 73, 74 

 

Professional growth and development funds A x 

Professional growth and development funded through MIPS and Principal’s Budget Items 

Professional growth/development   Tax Credit Athletic Funds 11/30/2011 

Dysart High Athletic Budget  11/4/2011 

Regular allocation  FY 2011/12 – two pages 

Business Services Budget Descriptions  FY 2011‐12 Budget allocations/MIPS Budget  

AIAAA Conference 9/2010  Registration/DUSD Purchase requisition 

AIAAA Conference 9/2011  Registration/DUSD Purchase requisition 
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Provide documentation of revenue productions and corporate sponsorship B i 

Corporate Sponsorship produces 25‐50% of revenues 

Letter to Business Owners  Business letter 

DUSD Request for Acceptance of Gifts & Donations  Business Department Handout 

Dysart High Gifts and Donations  Fiscal Year 2011‐12 

DUSD Governing Board Meetings Cash Donations  1/19/11; 4/6/11; 11/16/11; year to date donations 

DUSD  Governing  Board  Meeting  Royalty 
Agreement 

District Copyrighted Materials 1/11/12 

 

Advertising contact produces supplemental revenue(s). B ii 

DUSD Board Policy: Income from Schools Sales  Board Policy DFF 

DUSD Board Policy: Advertising in Schools  Board Policy KHB 

Arizona Revised Statutes  15‐341 (27) 

DUSD Facility Use Guidelines  Dysart Community Education 

DUSD Banner Advertisement Agreement  Agreement 

McTeacher’s Night Fundraiser  News Release 

Dysart High Auxiliary Funds  11/2011; See Athletic Pass/Events Income 

 

Community/Education endowment produces revenue B iii 

Scholarships/Grants  Dysart Education Foundation 

DUSD Facility Use Rate – Community Education  District Rates 

 

Individual gifts solicited by athletic administrator produces revenue(s) B iv 

DUSD Request for Acceptance of Donations/Gifts  Information 

“Lowe’s opens toolbox for Rancho Gabriela”  Arizona Republic News 

DUSD “Dysart 101”  Community Relations News Release 

Dysart accepts last minute tax credit donations  Community Relations News Release 

DUSD Tax Credit Funds ending 11/30/2011  Tax Credit Funds 

Gifts and Donations 11/30/2011  Gifts and Donations Funds 

 

Provide policy documentation those Booster Club activities. C i 

Dysart’s administration hosts a variety of advisory groups including parents, students, certified and support 

staff.    The  parent  groups  represent  PTA/PTO  and  Booster  Club  leadership  from  each  school  and  offer 

valuable insights from each school community.  The student groups include representatives from each of the 

four high schools and are  intended to reflect opinions from across the social plane.   Certified and support 

staff  membership  include  representatives  from  each  school.    Each  of  these  stakeholder  groups  provide 

District leadership with valued perspective that guide critical decisions. 

Dysart leadership regularly meets with the Surprise/El Mirage PTA/PTO council and the Booster Clubs.  This 

partnership has benefited both the area PTA/PTO and booster Clubs and the district.   Dysart also provides 

training  to  school  leaders  and  school  site  councils.    School  site  councils  are  required  by  state  statute  to 

include  teachers,  students  and  administration  in  developing  school  continuous  improvement  plans  and 

allocate tax credit donations.  District training for these groups ensure that each functions successfully and 

within legal boundaries 
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Are sanctions and published by the governance board superintendent. C i 

Business Services/Finance Student Activity Funds  District Intranet Page Information 

DUSD Parent Support Groups  District Handout 

DUSD Application for Parent Support Organizations  Approval Application 

DUSD Parent Support Organizations  Guidelines for Operation 

DUSD Parent Support Organizations  Formal/Informal Non‐Profit Corporation 

DUSD Fundraising Board Policy  Public Sales on School Property Policy – KH 
Public Solicitation in schools Policy – KHA 
Advertising in Schools Policy – KHB  

 

Are guided by a set of bylaws approved that governance board superintendent C ii 

DUSD Parent Support Organization Resource  Manual Index 

DUSD Fundraising Policy  Student Fund‐Raising Activities Policy – JJE 
Student Activity Funds Policy – JJF 

Parent Support Organization Workshop  DUSD Required Workshop Flyer 

DUSD Student Activities Forms  Form A Sample Constitution  
Form B Club Sponsor 
Form C Club Officer  
Form D Meeting Minutes 
Form E Sign‐In Sheet 
Form F Fundraising/Activity Request 
Form I Cash Collection  

DUSD Student Club Fundraising Activity  Request Form 

 

Are  conducted  in  consultation  with  the  athletic  administrator  to  ensure  equitable  distribution  of 

supplemental funds C iii 

Dysart Unified School District  Fundraising Donation Process 
Request for Acceptance of Donations/Gifts 
Parent Support Groups 
Parent Support Groups – Guidelines for Operation 
Parent Support Groups – Resource Manual Index 
Student Activities Funds Board Policy JJF 

 

Can take direction from bylaws and policies developed by the school athletic administrators C iv 

Board Approved Parent Support Organization   2011‐12 Board Item 21 10/5/11 

Dysart to hold parent support group meeting  Food Permit Requirements – Community News 

High School Athletic Booster Clubs  Handout 

DUSD Booster Club  Handout 

Dysart District Athletic Booster Club  Constitution and By‐laws 
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VII. PERSONNEL AND PROGRAM ASSESSMENT 

 

Student  progress  reviews  are  a  significant  component  of  administrator  and  coach  evaluations.    Those 

evaluations  include  conferences  to  discuss  progress  twice  a  year.    Non‐negotiable  goals  for  student 

achievement are incorporated into the district Strategic Plan. 

 

Provide  documentation  that  a  formal  assessment  programs  has  been  endorsed  by  the  board  of 

education/superintendent as a mechanism for personnel and program improvement A i 

Board Policy – “Student Organizations”  Policy JJA 

Board Policy – “Parent Involvement in Education  Policy KB 

Board Policy – Relating to Site Councils  DUSD Board Policy Pages 17, 21, 20, 31 

AIA Constitution – Coaching Qualifications  Bylaw Articles 17.1 and 17.4 

Evaluations   Coaches Handbook pg. 8 

Head coach evaluation  Coaches Handbook pgs. 63, 64, 65, 66 

Assistant coach evaluation  Coaches Handbook pgs. 61, 62 

Coaching evaluation   Form 

 

An assessment program focuses on the educational value of the high school sports program A ii 

DUSD  has  a  school  wide  system  that  develops  leaders  who  are  advocates  for  the  system’s  vision  and 

improvement  efforts.    The  leaders  provide  direction  and  systematically  allocate  resources  to  implement 

curricular, co‐curricular and extra‐curricular programs that enable students to achieve expectations for their 

learning.    Leaders  encourage  collaboration  and  shared  responsibility  for  system and  school  improvement 

among  stakeholders.    The  system’s  policies,  procedures  and  organizational  conditions  ensure  equity  of 

learning  opportunities  and  support  for  innovation.    While  these  processes  and  conditions  are  being 

implemented, the implementation is not systemic across the system and the results are varied. 

Board Policy “Interscholastic Sports”  Policy JJIB 

Board Policy “Extracurricular Activity Eligibility”  Policy JJJ 

Board Policy “Personnel Goals/Priority Objectives”  Policy GA 

AIA Constitution Article 1 Objectives  Bylaw 1.4 

Professional Educator  Coaches Handbook pg. 6 

Academic/Athletic Eligibility   Coaches Handbook pgs. 11, 12 

AIA Constitution Article 1 Philosophy  Bylaw 1.3 

Human Resources Intranet  Vision/Mission 

 

An assessment program focuses on growth and development measures among squad members A iii 

Coaches Handbook  Progressive Skill Development pg. 10 
Teach Quality Progress of Skills pg. 11 
Objectives for the Student Athlete pg. 13 
Title IX Regulations pg. 20 
Performance Enhancing Supplements pgs. 24, 25 
Instruction to Athletes and Parents pg. 31 
Athlete’s Skill Develop/Preparation pgs. 31, 32 
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An assessment program focuses on factors over which sport personnel have control A iv 

Head Coach Evaluation   Coaches Handbook pg. 63 

Assistant Coach Evaluation  Coaches Handbook pg. 61 

Coach Self‐Evaluation  Survey 

End of Year Check‐Out  Coaches Handbook pg. 22 

Coach’s Responsibilities  Coaches Handbook pg. 9 

 

An assessment program focuses on growth and development measures among squad members A iii 

Coaches Handbook  Progressive Skill Development pg. 10 
Teach Quality Progression of Skills pg. 11 
Objectives for the Student Athletes pg. 13 
Title IX Regulations pg. 20 
Performance Enhancing Supplements pg. 24, 25 
Instruction to Athletes and Parents pg. 31 
Athlete’s Skill develop/Prep of the athlete pg. 31,32 

 

An assessment program focuses on factors over which sport personnel have control A iv 

Coaches Handbook  Head Coach Evaluation pg. 63 
Assistant Coach Evaluation pg. 61 
End of Year Check‐out pg. 22 
Coach’s Responsibility pg. 9 

Coach Self‐Evaluation  Survey 

 

An assessment program involves coaches and other sport personnel in developing assessment instruments 

and questions A v 

Athletic Director and Coach  Questionnaires – pgs. 1, 2, 3 

Assessment  of  Coaches’  Attitudes  Concerning 
District Athletic Administrator Performance 

Questionnaires – 4 pages 

Evaluations: Statement of Evaluation of Coaches  Handout 

Monthly Athletic Director Meetings   5/10/11; 9/19/11; 10/24 11 – Agendas 

DUSD Coaches Meeting   8/4/11; 8/5/10; 8/9/09; 8/8/08 Agendas 

Athletic Trainer Meetings  3/22/11; 8/9/11; 9/30/11 ‐‐ Agendas  

 

An  assessment  program  is  used  to  prioritize  resources  to  implements  improvement  plans  for  sports 

programs, coaches and other sport personnel A vi 

Evaluating Player and Staff Relationships  Handout pgs. 1, 2 

Facilities and Equipment   Coaches Handbook pg. 30 

End of Season Checklist  Coaches Handbook pg. 54 

Assessment of Player Attitudes – Athletic Experience  Assessment 5 pages 

Parent and Coach Questionnaire  Questionnaire 3 pages 

 

Parents provide opinions in assessment programs A vii 

Assessment of Parental Attitudes Concerning the 7th 
and 8th Grade Athletic Programs 

Survey pages 1, 2 

Dysart launches survey for high school parents  District News Release 
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Athletes provide opinions in assessment programs A viii 

Assessment  of  Player  Attitudes  Concerning  Their 
Athletic Experience 

Assessment – 5 pages 

 

The assessment program is reviewed periodically by all stakeholders A ix 

Yearly Evaluations  Coaches Handbook pg. 8 

“Design strategies to build trust among and between 
stakeholders 

DUSD Athletic Goal 

DUSD Coaches Meeting  8/4/2011 Agenda 

Month Athletic Director Meeting  10/24/2011 Agenda 

Athletic Trainer Meeting  9.30/2011 Agenda 
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VIII. TECHNOLOGY 

 

The  district  technology  department  has  been  nationally  recognized  by  the  National  School  Board 

Association’s Technology Leadership and Digital School Awards.  

 

Hardware: Provide documentation of a dedicated computer for the athletic administrator A i 

Administrators have access to a laptop or desktop  Pictures of laptop/computer 

DUSD Technologies Overview 8/1,2/2011  Module 1 – DUSD New Teacher Orientation 

Classroom Equipment Information  DUSD School Website Information 

DUSD “dysartit” available applications  DUSD Applications Information 

Each Athletic Trainer has access to Galazy7.7 Tablet  Information on Galaxy Tablet 

 

A second dedicated computer for the athletic department clerical assistant A ii 

Clerical assistant has access to a laptop or desktop  Pictures of laptop/computer 

Dysart Technologies Overview 8/1,2/2011  DUSD New Teacher Orientation 

Staff Website  Guidelines for Web Pages 

 

Department computer(s) is are programmed for internet and e‐mail access A iii 

District computers imaged to access internet/e‐mail  Pictures of internet hook up 

D‐mail Support Information  Ed Tech 4/5/2011 Handout 

Social Networking  District Policy and Procedures 

 

A cell phone for the athletic administrator A iv 

All athletic administrators are issued a cell phone  Pictures 

Telephones  District Telephone/voicemail information 

Cell Phone Access Program FY 2012  Form 

New Voicemail Menu Options  District Information 

 

A pager for the athletic administrator A v. 

The district no longer provides pagers – All athletic administrator cell phones have two‐way radio capacity. 

 

ON CAMPUS lightning detection equipment A vi 

The high school athletic trainers use “storm detector” to follow lightning storms.  District Certified Athletic 

Trainers use weather bug.com for weather warnings, including any lightning strikes.  Hand held devices are 

linked weather bug to get up‐dated lightning information. 

The decision  to  stop play and  resume play  is  determined by  the  game officials.    This  decisions  should be 

make in consultation with school administrators and the Certified Athletic Trainers. 

Each  Certified  Athletic  Trainer  has  access  to  a  Galaxy  Tablet  that  has  internet  access  to  “WeatherBug”.  

WeatherBug technology helps to protect students and staff with a lightning warning system that measures 

total  lightning  )in‐cloud  and  cloud  to  ground)  and  provides  the  most  advanced  notification  available  to 

mobile phones and tablets for alerting systems for stadiums and campus‐wide alerts. 

Athletic Trainer access to Galaxy 7.7 Android Tablet  Pictures and information on Galaxy Tablet 

Suspended game protocols:  AIA weather scenarios  AIA Article 14.6 

NFHS Guidelines on contests during lightning   NFHS Guidelines 
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OFF CAMPUS lightning detection equipment (claim a or b) A vii 

1‐3  devices:    Each  of  our  high  schools  use  “weather  bug”  available  on  each  of  the  athletic  trainer’s 

computers for lightning detection. 

Each  Certified  Athletic  Trainer  has  access  to  a  Galaxy  Tablet  that  has  internet  access  to  WeatherBug.  

WeatherBug technology helps to protect students and staff with a lightning warning system that measures 

total  lightning  (in‐cloud  and  cloud  to  ground)  and  provides  the  most  advanced  notification  available  to 

mobile phones and tablets for alerting systems for stadiums and campus‐wide alerts. 

Athletic Trainer access to Galaxy 7.7 Android Tablet  Pictures and information on Galaxy Tablet 

 

ON CAMPUS US weather service automatic alarm radio A viii 

Each  Certified  Athletic  Trainer  has  access  to  a  Galaxy  Tablet  that  has  internet  access  to  WeatherBug.  

WeatherBug technology manages and operates its own weather network that pin points weather conditions 

in each school’s neighborhood.  WeatherBug tracking stations provide live weather information.  Along with 

the National Weather Service Alerts, WeatherBug issues additional more localized alerts. 

Athletic Trainer access to Galaxy 7.7 Android Tablet  Pictures and information on Galaxy Tablet 

 

OFF CAMPUS US weather service automatic alarm radio (claim a or b) A ix 

1‐3  devices:    Each  certified  Athletic  Trainer  has  access  to  a  Galaxy  Tablet  that  has  internet  access  to 

WeatherBug.   WeatherBug technology helps to protect students and staff with a lightning warning system 

that measures  total  lightning  (in‐cloud and cloud‐to‐ground) and provides  the most advanced notification 

available to mobile phones and tablets for alerting systems for stadiums and campus‐wide alerts. 

Athletic Trainer access to Galaxy 7.7 Android Tablet  Pictures and information on Galaxy Tablet 

DUSD – Inclement Weather Policy/Lightning Policy  Coaches Handbook pg. 40 

NFHS Guidelines on contest during lightning  October 2010 Guidelines 

Weather Related Scenario   AIA Bylaw 14.6 

 

Digital camera compatible with office computer.  A x 

Digital cameras are purchased by each high school  Explore digital photography handout 

Equipment checkout and reservation guidelines  IT Information 

Classroom equipment  ED Tech Information ‐‐ pictures 

Windows XP/Linux Computer Basics  Ed Tech Information 

Windows Office Staff Dysart Toolkits  Ed Tech Information  

 

Document scanner compatible with office computer A xi 

Document scanners are compatible with computers  Pictures 

 

LCD projector A xii 

Each classroom and conference room are fitted with mounted projectors 

Projections  Classroom Equipment 

Mounted Projectors  Classroom Equipment – pictures 

 

Athletic department access to a fax machine A xiii 

Each school site has a copier/scanner fax  Pictures 
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Athletic department access to copy machine A xiv 

Each school site has a copier/scanner fax  Pictures 

 

 

Hand‐held radio(s) for spectator management contacting Ems (20 points pair, 60 points max) A xv 

Each high school has at least one set (usually six to a 
set)  of  radios  available  for  both  spectator 
management and for contacting EMS   

Pictures 

 

Portable communications devices used for management of large group activities (e.g. bullhorn, portable PA, 

wireless microphone, others) (20 points each, 60 max). A xvi 

Each  high  school  has  a  bullhorn,  a  portable  PA 
system for outside events, wireless microphones  for 
inside and outside events  

Pictures 

Certified  Athletic  Trainers,  Equipment  Managers, 
Maintenance  and  the  high  school  athletic  directors 
have cell phone access 

Pictures 

Each  event  has  cell  phone  two way  communication 
between  site  administration  and  law  enforcement 
personnel assigned to each contest 

Pictures 

The  Certified  Athletic  Trainer  have  two  way 
communications 

Pictures 

School Athletic Directors have cell phone access  Pictures 

 

Cell phone access for practices or competitions (choose one of the following)…100% of teams have coaches 

with available cellphone access A xvii 

Cell phones ‐‐ Blackberry/telephones/voicemail  Pictures  –  handheld  radios,  wireless  microphone, 
bull horn, PA system 

 

Provide documentation of implementation of technology: 

Software for budget development management B i. 

DUSD used Infinite Campus software for finances  Finance Department 

Information Technology Department  Organizational chart 

dysartit  DUSD Information – Infinite Campus 

DUSD Microsoft  Microsoft Corporation Information 

DUSD – Add Dysart Software  Computer Applications 

 

Software used for roster, eligibility determinations B ii 

School Sites use Infinite Campus to enter info  Pictures of screens – Excel etc. 

School Sites use Microsoft Office 2010  Microsoft Office ’07 Info.   

 

Software used for equipment inventories B iii 

Equipment  managers  use  Infinite  Campus  to  enter 
inventories 

dysartit – applications 
Pictures of screen – Excel etc.  

 

Software used for scheduling contests B iv 

Each  high  school  enters  their  schedules  through  the  AIA  computerized  www.aiaonline.org  to  lock  in 

schedules for the fall, winter and spring athletic schedules.  The AIA system will then send out game dates, 

times and locations assigned to each school. 
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AIA Minutes 12/10/2010   Computer Scheduling Focus Group pgs. 1, 3 

AIA Minutes 2/15/2011  Computer Scheduling focus Groups pgs. 1, 2 

AIA Executive Board Meeting 5/16/2011  Pgs. 1, 4, 5 

AIA online scheduling – computer deadlines  AIA Bulk 3/30/2011 information 

Software used for scheduling contest officials. B v 

Contest officials are schedule through the AIA and the use of RefPay 

AIA Fee Schedule for Officials 2011‐12  AIA Bylaw 18.3.4 

RefPay Walkthrough  AIA Sporting Official Information 

AIA Invoice Information Copy  Deposit for Officials 

 

Software used for scheduling of transportation B vi 

Currently the DUSD Transportation Department is in the phase three in the selection for the Nations Larsen 

Award for Quality School Transportation. 

Each  high  school  athletic  department  sends  their master  athletic  schedules  to  our  district  transportation 

department  through web.Trips.   Our  transportation department  then  enters  the  routes  into  their  system 

through T.O.M. Web Trips 

Transportation Communication Plan  Schools/District Office to Transportation 

T.O.M. Web Trips  Trip Request Inquiry 

DUSD Transportation  Flow/Charts/Memos & Procedures/Web 
Applications/Pictures and Forms from Transportation 

 

PowerPoint or similar program used for public presentations B vii 

PowerPoint is available on all district computers  Picture of screen with PowerPoint 

SMART Toolkit Creates Activities  DUSD SMART Toolkit Information Handout 

Web‐based tools  DUSD Web 2.0 Tools Information Handout 

Windows Office Staff  DUSD Toolkit Windows 9‐12 Information Handout 

DUSD Technologies Overview 8/12/2011  DUSD New Teacher Orientation 

Video Productions  DUSD Website Information 

Lights! Camera! Action!  DUSD Video Production 

E3 Academy – Teacher Innovators  Ed Tech Information 

 

Athletic Department website developed B viii 

http://www.dysart.org/Departments/EdServices/athletics/index.htmal ‐‐ DUSD Web Site 

Dysart High Web Site  Pictures of Site Web Pages 

Sports 1/6/2012  Parent Meetings 

Parent Meeting Power Point  Pgs. 1, 2, 15 

Sports 1/6/2012  Winter Sports Schedules 

Sports 11/29/2011  Athletic Packets 

Guidelines for Web Pages for Schools  DUSD Staff Website Policy/Procedures 
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IX. SPORTS MEDICINE 

 

Provide documentation of Current certification in First Aid for all coaches A i 

CPR/First Aid Certification  Class Lists 2008‐2009‐2010‐2011 

Certified/Non‐Certified Coaches CPR/First Aid  Coaches Handbook pg. 22 

 

Current certification in Cardiac Rescue Techniques for all coaches A ii 

CPR/First Aid Certification   Class Lists 2008‐2009‐2010‐2011 

 

Current First Aid and Cardiac Rescue Techniques certification for coaches who practice or compete without 

access to a certified athletic trainer A iii 

CPR/First Aid Certification  Class List 2008‐2009‐2010‐2011 

 

Current certification in AED techniques for all coaches (select a, or b) A iv 

1‐50% of coaching staff   AED Certified Coaches List 

 

Current  First Aid Cardiac Rescue Techniques  certification  for  a  site provider  (e.g. designated and  certified 

member for a faculty site) 

 

Certified Athletic Trainers and School Nurses/Health Services Asst. located at each high school site and are 

certified in First Aid Cardiac Rescue Techniques. A v 

One  of  our  district  Certified  Athletic  Trainers  is  a  certified  CPR/First  Aid/AED  instructor.    It  is  a  district 

requirement  that  all  coaches,  including  all  volunteer  coaches must  be  First  Aid/CPR  certified  in  order  to 

coach for any of our athletic teams.  All of our Certified Athletic Trainers and School Nurses are required to 

be CPR/First Aid Certified. 

DUSD provides and pays for First Aid/CPR/AED certification for all district coaches needing their certification. 

Site Providers  Certification Certificates 

 

Employment of an NATA certified Athletic Trainer – claim highest point total of either a or b: A vi 

Each of our trainers is a Certified Athletic Trainer and have copies of their credentials and licenses displayed 

in their offices. 

Full time DUSD contracted Athletic Trainer  No other duties  
Covers practices, rehabilitation, competitions 
Job Description:  Athletic Trainer 

 

Athletic training room is located so that equal access is guaranteed for both genders A vii 

An  equal  access  is  granted  t  both  genders.    The  athletic  training  rooms  are  located  in  the middle  of  the 

hallway between the boys’ and girls’ locker rooms.  Each athletic trainer gives a pre‐season talk to all sports 

teams, telling them their role in providing medical coverage and equal treatment for all students. 

High school training rooms  Maps/Pictures of Dysart High training room 

 

Rehabilitation (conditioning) facility is located so that equal access is guaranteed for both genders A viii 

 

Rehabilitation and treatment are performed on an equal basis in the high school athletic training rooms 

High school training rooms  Maps/Pictures of Dysart High training room 
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Athletic training room is regularly inspected for hygiene and risk management using checklists A ix 

 

The training rooms are cleaned every night (tables; counter tops, ice machines, water jugs, and bottles etc.).  

The  bathrooms  and  floors  are  cleaned by  the  school maintenance  crew.    Each high  school  training  room 

practices universal precautions  (using gloves when getting  ice;  coughing  in  the elbow, etc.).   Students are 

always encouraged to practice good hygiene.  Each training room has been inspected by an Arizona Health 

Inspector. 

District Cleaning Schedule/Dates  Contractor’s Cleaning Responsibilities Information 
Checklist/Information for cleaning training rooms 

 

Team physicians provides exclusive office hours for athletes and attends varsity games A x 

Each high school has a team doctor.  One staff member from each doctor’s office will set up an appointment 

with our athletes.  Some of our team doctors offer days and times (i.e. Thursday between 4:00 and 6:00 pm) 

specifically for our athletes. 

A doctor is always at events when requested by one of our certified athletic trainers. 

List of team doctors   Letters from team physicians 

 

Sports medicine administrative details are accounted for A xi 

 

AIA Requirements  Code of Conduct Handbook pg. 21 

Permission to Participate  Code of Conduct Handbook pg. 32 

Current Medical Exam  AIA Annual Participation Physical Exam Form 

High School Physicals Sponsored by CORE  CORE Handout 

Medical information card   Annual pre‐participation physical Exam 

DUSD Athletic Emergency Information  Code of Conduct pg. 39 

DUSD Required Athletic Forms  Sample Athletic Form Code of Conduct pg. 26 

Insurance Certification and Policy Numbers  DUSD Athletic info. Code of Conduct pg. 29 

Insurance provided in financial hardship cases  Example of DUSD Insurance provided offered 

Permission to provide Emergency/other care  Medical info. Record and Instructions for completing 
the  (Direct  Service  Claiming)  DSC  Medication  Info. 
Supplemental Record  

Permission to administer Emergency Care  Athletic Emergency Info. Coaches Injury Report 

 

 

 

Site‐specific emergency response plans have been defined and developed for implementation at all  indoor 

and outdoor facilities A xii 

Emergency Procedures  Emergency Planning at Athletic Events pgs. 1‐7 

911 phone script developed for each facility  Emergency procedures pg. 2 
EMS and Team doctors at football games Letters 

Emergency care/control procedures for response  Emergency procedures of players pg. 3 
Emergency planning pgs. 3, 6, 7 
Planning developed to give EMS locations/access 

Plan for response involving spectators  Emergency Planning pg. 5 
DUSD Incident/Accident Reporting Form 
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Plan for response to player emergency – isolated  Emergency Procedures pg. 4 
Emergency Planning pgs. 5, 6 

Emergency response plans reviewed/practices  Emergency Procedures pg. 2 
Emergency Planning pgs. 5, 6 

Emergency response plans reviewed/enhanced  Emergency procedures pg. 2 
Emergency Planning pgs. 5, 6 
SRHS Emergency Care Plan – Manual Attached 
SRHS  Emergency  Facilities  –  Urgent  Care/Hospital 
Directions Sheet 

District Emergency Plan for athletic contests  Coaches Handbook pg. 51 

Emergency Procedures  Coaches Handbook pgs. 52, 53 

Sport Specific Cautionary Statements  Coaches Handbook pgs. 89 ‐ 109 

 

Access to AED at practices and competition facilities and sites 

Certified  Athletic  Trainers  carries  or  has  immediate 
access to an AED for every practice/game 

Pictures of AEDs and signage 
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X. INNOVATIONS AND CREATIVITY 

 

Athletic administrators must include evidence of innovative and creative activities.  Possible examples follow 

but  athletic  administrators  are  not  limited  to  these  choices.    Provide  documentation  of  all  innovations 

submitted. 

 

A. Student leadership opportunities   A i 

Student  athletic  training  assistants  are  under  the 
supervision of NATA certified athletic trainers 

Information/handouts  from  CTAs  regarding  athletic 
training student assistants 

 

Student Body Sportsmanship Efforts A ii 

Code of Conduct Handbook regarding sportsmanship 
Coaches Handbook regarding sportsmanship 
Letter regarding sportsmanship 
Victory with Honor 
Sportsmanship Code of Conduct 
Sportsmanship and Ethics Committee 
AIA statement on Sportsmanship 
Pictures showing Pillars 
Pictures showing Victor with Honor 
Pictures showing sportsmanship 
Captain’s Club 
Student Greeters 
Other Clubs/Supports 

 

Student/Parent Initiatives to curtail student substance abuse or usage A iii 

DUSD Community Relations Release  “Nations Drug Facts Week 
“Valley Vista and Surprise Public Safety mock crash 
Dysart Students Celebrate Red Ribbon Week 
Safe  Schools/Healthy  Students  Public 
Announcement 

Arizona Republic News Release  “Dysart District Students learn dangers of drugs 

Sportsmanship announcements/National Anthem  Handout 

Student statisticians  Handout 

Athletic Departments support Special Olympics  Handout 

Special Olympics UNIFIED Sports  Handout 

Special Olympics UNIFY  Handout 

 

Program Funding Innovations B i 

Community foundations support (grants, booster clubs, and endowments) 

DUSD Community Relations News Release  “Surprise Firefighters foundation host golf tourn.” 
“Dysart Education Foundation host golf tourn.” 
“Dysart Volunteers make a difference” 
“Shadow Ridge High Booster Club golf tourn.” 
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Civic Organization Support B ii 

Arizona Republic News Release  “Businesses honor Dysart Unified Students” 

 

Alumni Outreach B iv 

Dysart and Willow High School Alumni web sites 

Advertising contracts B v 

Various high school partnerships  Contracts attached 
Pictures of advertisement for athletic schedules 
Pictures of banners 
Pictures of bask lit scoreboard advertisements 
News Articles 
Athlete of the Month article Red Robin/Crown 
      Trophy sponsorship 
Donations 

 

Parents and community members B vi 

Parents  and  community  members  invited  to  be  a 
part of the discussion regarding recent State budget 
cuts to the Dysart Unified School District  
 
Internet seminar lets parents in on Dysart operations 

Surprise Today News Release 
 
 
 
Surprise Today News Release 

 

Community relations and athletic department image  

Student‐athlete community service C i 

“High school students attend teen summit” 
“Students participate in Teen Court 

Surprise Today News Release 

“Dysart students invited to 2nd annual City of 
      Surprise youth leadership  summit” 10/3/2009 
“Valley Vista students give back to community” 
“Willow Canyon choir performs for Sun City 

DUSD Community New Releases 

“Savanna’s Smiles”  Proceeds go to the American SIDS Institute 

“Project Christmas”   Proceeds go to Phoenix Children’s Hospital 

Willow Canyon Blood Drive Participation  Arizona Republic News Release 

DUSD Baseball Teams Food Drives  Baseball games to aid food bank DUSD Release 

 

Athletic Department websites with information C vii 

Schedules, directions, competition sites, summers  See high school web sites 

 

Other Projects C viii 

“Back to School blast for Teens”  DUSD Community Relations News Release 

“Shadow Ridge to host car show”  Surprise Today News Release 

 

D. Enhancement of communications and understandings between: 

Coaches and other programs D i 

Community outreach  Programs for schools and community handouts 

 

Student athletes and coaches D ii 

Coaching4Life  Character  Matters  Schools  sponsored  by  Grand 
Canyon University 
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“Extra Innings Foundations”  “Sam  Hairston  Extra  Innings”  and  Board  of 
Directors” Articles 

 

 

 

Administration and coaches’ D v 

Administrators,  coaches  and  professional  baseball 
players are members of Extra Innings 

Top Performers Program ‐‐ flier 

 

Administrators and parents 

High school athletes can learn about recruiting  Arizona  Republic  Release/  Handout  Recruiting 
Realities Presentation 

Dysart offers College 101 Night  DUSD Community Relations News Release 

District leads workshop for parent support groups  Arizona Republic Release 

Dysart offers workshop on Traumatic Brain Injury  DUSD Community Relations News Release 

Get  Short,  timely  messages  from  Dysart  Safe 
Schools 

DUSD Safe Schools Twitter 

Drug Take‐Back Day a Success  DUSD Safe School/Healthy Students blog 

What Dysart is doing to combat drug issues  DUSD Safe School/Healthy Student blog 

Teen use of marijuana, alcohol on the rise  DUSD Student Services/Prevent Dept. Newsletter 

Preventing truancy  DUSD Student Services/Prevent Dept. Newsletter 

Parents and Home  DUSD Student Services/Prevent Dept. Newsletter 

DUSD  Student  Services/Prevent  Dept.  Videos  – 
created by DUSD Students 

“I do Speak Up” 
“Be in the Know” 
“Straight Talk” 
“Bully Prevention” 
“The Truth About Drugs” 
“I Do” 
“I Do Matter” 
“Elevate Expectations” 
“Banish Bullying” 
“Tolerance” 
“The Truth About Drugs” 

DISD Community Relations News Release  Dysart wins awards for community relations and HR 
programs 

DUSD Community Relations News Release  Parent Support Groups 

 

E. Other innovations 

Awards Programs  Handouts 

 

Athlete Recognition E ii 

DUSD Community Relations News Release  Dysart honors athletes of the month 

West Valley News  Local student athlete earn district nods 

 

Coach recognition E iii 

DUSD Community Relations News Release  Valley Vista Athletic Director receives award 

 

Pre‐season parent meeting 

DUSD community Relations News Release  Future Freshman nights scheduled at Dysart High 
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Risk Acknowledgement and Informed Consent Form 

 

Other Dysart District and the City of Surprise rebuilding community relations E xi 

Arizona Republic New Release  DUSD, Surprise hope tourn helps mend relations 
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